Property Owners Association

Marinas Advisory Committee
Minutes 5.15.26

Date: June 15, 2026 | Time: 1:00 p.m.—-1:54 p.m.
Location: POA Offices Conference Room

Next Meeting: July 20, 2026, at 1:00 p.m.

1. Call to Order

The meeting was called to order by John Barone, Chair.
2. Quorum & Attendance

Quorum Established: Yes

Committee Members Present: John Barone (Chair), Steve Hyde, Bill Roy, Doug
Douglas, Jim Robosan, Dave Copeland

Members Absent: Wallace Weakley

Administration / Staff / Liaisons Present: Larry Godwin (POA Board Liaison),
Caleb Morris, Brandon Johnson, Beth Kuberka

3. Approval of Minutes
The minutes from the previous MAC meeting were reviewed.

Status: Approved

4. Financial Report (Dave Copeland)

Dock Revenues: Remaining consistent and healthy at approximately $82,000 for
the month, which is on budget (baseline consistent revenue sits around
$76,000/month).

Expenses & Maintenance: Monthly expenses totaled $321. The main monthly
variation was in maintenance, which ran $7,600 over budget due to seasonal
operations (including recent diver inspections in May). However, on a Year-to-Date
(YTD) basis, maintenance remains roughly $14,000 under budget.

Gas Dock: While the gas dock lost a small amount of money this month and sits
approximately $21,000 behind the yearly plan, net income is expected to turn
positive as summer progression increases boating traffic.

Insurance Costs: Insurance remains the single largest operational expense item,
costing roughly $250,000 annually for the docks.

Broker Insurance Shopping: Management is meeting with brokers this month.
Russellis currently shopping the policy. Reinsurance options are being considered
(e.g., self-insuring the first $250,000 or $300,000 to lower premium costs). Dave
clarified that the docks are insured under the village's comprehensive master policy
alongside worker's compensation and other assets, rather than completely
independently.



5. Dock & Waitlist Status (Brandon Johnson)
¢ Waitlist Statistics: The waitlist remains highly active with a grand total of 206
applicants.
o BoatSlips: 145 total.
o Personal Watercraft (PWC): 61 total (an increase of 2 over the last two
weeks).
e Slip Availability: There are currently 2 open slips. Management is in contact with
the top candidates on the list to fill them.
e Average Waitlist Times:
o PWC Spots: ~3 years.
o Kahiti Slips: ~8 months.
o Tanasi Slips: ~1 year.
o Yacht Club Slips: ~1 year and 3 months.
¢ Tanasi Courtesy Slip Proposal: The committee revisited a previous strategy
regarding vacant slips at Tanasi. If a slip becomes available, the intent is to hold it
back to utilize as a courtesy/work slip rather than filling it from the waitlist
immediately. Management sent inquiries to current slip holders regarding moving
boats around to optimize space; 3 members responded positively and 3 were
tentative depending on the final location.
6. Abandoned Boats and Rules Enforcement
e A-DockViolations (Member Report): A member reported a boat parked in slip A-32
or A-34 with a registration sticker that expired in 2025. The vessel appears neglected
and unmoved for years. The Dock Captain reached out but received no response.
¢ |I-Dock and M-Dock Neglect: A member reported severe mold and physical
deterioration on a 6-year-old boat at slip I-41 that has sat unmoved for 3 years,
posing arisk of spreading mold to neighboring vessels. A similar unmoving sailboat
issue was noted on M-Dock.
¢ Enforcement Strategy: John Barone recommended formally notifying non-
compliant owners that their leases will not be renewed at the end of the year unless
immediate maintenance improvements are made. Legally, a 30-day notice and cure
period is required to terminate mid-lease.
¢ Fines and Fine Infrastructure: The committee discussed implementing a
structured fine system (e.g., $10 per day after a 30-day grace period) to deal with
non-compliant or unsightly vessels.
¢ Abandoned Property Yard Logistics: Caleb highlighted the long, difficult legal
hurdles of disposing of abandoned boats currently stored in public parks/yards.
Without titles, they are classified as personal property, requiring 60-to-90-day
notices to original owners before proceeding to a public auction.
¢ Boat Donation: A proposal was made by Doug Douglas to see if the owners of these
abandoned boats would sign state donation forms to give the vessels directly to
Hopewell Fire & Rescue. The department is actively looking for local boats to strip of
outboards and sink safely to use as underwater dive training targets.
o Action ltem: Management will consult with Kevin Stevens to verify legal
compliance before proceeding.



Reminder: The Volunteer Dock Captain Appreciation Barbecue is officially
scheduled for September 30th.

7. Dock Maintenance Report (Caleb Morris)

Diver Inspections: Divers have officially commenced underwater repair work
based on the issues flagged in the recent inspection report. Updated progress
reports will be shared with the committee as items are finalized.
Beaver Mitigation: Beaver activity near the docks remains an issue. Traps were set
out for two weeks but yielded no catches. Caleb noted that debris packed
underneath the framework isn't hurting structural integrity, but the debris stuck
inside the main dock paths needs clearing. He will attempt to rake out accessible
portions, but thorough cleanup will wait until the winter drawdown when water
levels are low.
Gas Pump Communication Issues: The fuel dock is experiencing intermittent
connectivity dropouts between the card reader and the pump mechanism,
preventing the pumps from kicking on after credit cards are authorized.
o Action Iltem: Caleb will contact Elite Petroleum to run a localized on-site
diagnostic if the intermittent behavior continues.
State Weights & Measures Inspection: The state completed its annual inspection
of the fuel pumps, checking weights, measures, and fuel samples. The systems
passed completely clear with zero leaks or issues. Caleb joked that testing showed
the pumps are technically favoring the customer slightly, giving away a tiny fraction
of a gallon of free gas. We are certified compliant for another year.
Pumping Speed: In response to member complaints regarding slow fueling times,
Caleb noted that during the heat of mid-day, long fuel lines can occasionally
experience vapor lock, which slows down delivery speeds.
Wave Attenuator Repair: Members noted repairs underway on the wave attenuator
adjacent to the Yacht Club courtesy dock. Caleb explained that the heavy floating
barrels are held together like a necklace via stainless steel cables attached to a
metal bar. A D-ring/clevis pin backed out due to constant wave vibration, causing a
section to separate. The teamis pulling it back into place and replacing the old
clevis rings with heavy-duty fasteners secured by cotter pins and wrapped wire to
prevent future backing out.
No-Wake Signs Regulation: A question was raised regarding a new, seemingly
misplaced no-wake sign located deep in the rocky inlet near Toca / Highway 444.
Caleb clarified that TWRA strictly regulates lawful no-wake zones. Private or
community-purchased signs placed without explicit TWRA authorization are
deemed "unlawful signs" and cannot be legally enforced by officers.
o Action Iltem: Caleb is currently working with the TWRA Captain to track down
a missing, official sign that recently washed ashore to determine if they will
re-install it at the Tanasi entrance.
Yacht Club Geothermal Line: A floating orange pipe noticed near the Yacht Club
was identified as the main discharge line for the building's geothermal heating and
cooling system, which pumps lake water through a heat exchanger and returns it to
the lake. The pipe has resurfaced due to UV degradation over its 13-year lifespan.



8. Slip Lease Review Subcommittee
The goal of this subcommittee is to close all agreement loopholes and have a revised lease
agreement ready for the POA Board to approve in September.
Subcommittee Members:
¢ Bill Roy (Chair)
e Steve Hyde
¢ Wally Weakley
e Lee Smith
¢ Kingsley Boyd



