
Food Service Advisory Committee 

Open Meeting Minutes - October 28, 2025 

Committee Attendees: Skyler McClurkin, Tom McPhee, Jim Barton, Mike Wolfe, Ray Ruoff, Curt 

Mitchell 

Guest Attendees: Lisa Farmer (POA Communications), Dan Bendik (ITAC), Betsy Wilkowski 

(CAC), Alicia Laughrun (YC/Toqua Asst. Manager), Dean Tindell, David Taylor, Lavonne Mitchell, 

TVRA, Teresa Reed, TVRA, Dennis Olsen, CAC 

Call to Order/ Approval of September Minutes: Meeting was called to order at 1pm by Tom 

McPhee and a quorum was confirmed. The minutes for the September 2025 meeting were 

approved after a motion was put in place by Jim Barton, and seconded by Ray Ruoff.  

September and YTD Financials:  

Comments

Sept 25 Sales 

Actual

Sept 25 Sales 

Budget % Against Budget

Sept 24 Sales 

Actual

Sept 25 Surplus 

/ Subsidy YTD 25 Actual YTD Budget YTD 24 Actual

YTD Surplus / 

Subsidy

Sales 216,237.00$      204,596.00$  5% 203,836.00$      20,157.00$         1,743,943.00$       1,664,257.00$       1,649,360.00$       (131,808.00)$  

Comments

Sept 25 Sales 

Actual

Sept 25 Sales 

Budget % Against Budget

Sept 24 Sales 

Actual

Sept 25 Surplus 

/ Subsidy YTD 25 Actual YTD  Budget YTD 24 Actual

YTD Surplus / 

Subsidy

Sales 189,683.00$      201,452.00$  6% 166,851.00$      34,292.00$         1,511,818.00$       1,490,183.00$       1,408,718.00$       (64,187.00)$    

Comments

Sept 25 Sales 

Actual

Sept 25 Sales 

Budget % Against Budget

Sept 24 Sales 

Actual

Sept 25 Surplus 

/ Subsidy YTD 25 Actual YTD Budget YTD 24 Actual

YTD Surplus / 

Subsidy

Sales 73,617.00$         72,724.00$    1% 77,653.00$         (481.00)$              610,657.00$           656,126.00$           638,939.00$           (69,931.00)$    

Comments

Sept 25 Sales 

Actual

Sept 25 Sales 

Budget % Against Budget

Sept 24 Sales 

Actual

Sept 25 Surplus 

/ Subsidy YTD 25 Actual YTD  Budget YTD 24 Actual

YTD Surplus / 

Subsidy

Sales 479,537.00$      478,815.00$  0% 448,756.00$      43,004.00$         3,867,391.00$       3,810,941.00$       3,698,006.00$       (348,659.00)$  

THE YACHT CLUB (DEPT 13) Sept & YTD FINANCIALS

Food Service outperformed  the budget 

target by .2%. Food Service revenue 

exceeded LY by 4.48% &  budget by 1.5%. 

Gross Margin 66%.  Subsidy 13% better than 

budgeted.

KAHITE (DEPT 33) Sept & YTD FINANCIALS

TOQUA (DEPT 2) Sept & YTD FINANCIALS

FS (DEPT 60 COMBINED INCLUDING ACTIVITY CENTERS ) Sept & YTD FINANCIALS

Toqua underperformed the budget target by 

6%. Toqua outperformed last year by 12%. 

Gross Margin 67%  YTD outperforming 

budget by 1.5% & outperforming LY by 7% 

Kahite outperformed the budget target by 

1%.  Gross Margin 65%. YTD fell short of 

budget by 6.9% & fell short of LY by 4.5% 

YC outperformed budget target by 6%.YTD 

revenue exceeded LY by 5.6% & budget by  

4.8%. YC outperforming budgeted subsidy by 

51%

 

 

Organized Event Revenue:  

Toqua:  Guest Count: 3060, Revenue: $32,054 

Yacht Club: Guest Count: 4181, Revenue: $70,236 

Kahite: Guest Count: 260, Revenue: $4,020 

$106,290 Total Event 

 



 

Upcoming Events:  

Yacht Club Live Music (7 PM to 10 PM): 

• Oct. 31st Southern Steel | Halloween Costume Party 

• Nov. 7th Hillbilly Jedi 

• Nov. 14th Short Term Memory 

• Nov. 21st Knox Transfer 

Kahite Pub & Grill Halloween Party! 

• Thursday, Oct. 30th DJ Sammie - Music beginning at 5:30 PM 

All You Can Eat Pizza and Salad $20, Costumes optional. Best costumes win prizes! 

*Missing from presentation -> Steven Cade, November 19th 

Toqua Bar & Grill Saturday Tailgates: 

• Nov. 1st DJ Lou spinning from 5:30 PM until kickoff (7:30 PM) 

• UT vs Oklahoma  

• Nov. 22nd Ruby Cats Time TBA 

• UT vs Florida Gators 

• Nov. 29th Drunk Uncle Time TBA 

• UT vs Vanderbilt 

Gift Card and Loyalty Points: “Use it Before You Lose It!” We are transitioning to a new Point of 

Sales system, TOAST, which will offer a better user-friendly experience for guests and staff in 

managing loyalty points. All loyalty points rewards and gift cards must be used by November 

30th since this system is planned to go live on December 1st. Since Kahite is planning on going 

live in early October, gift cards and loyalty points much be used by the end of September, if you 

want to use them at Kahite. To view your loyalty account dashboard visit: 

account.clutch.com/tellicovillage 

Yacht Club and Tanasi Signs:  • No changes at this time due to change in hours, etc. per Jim 

Barton.  



Liaison Reports: IT- SAGE implementation complete.  Work to be done to automate processes.  

PAYCOM (HRIS system):  gathering requirement documents. TOAST is in at Kahite.  Toqua is next, 

followed by the Yacht Club.  Lavonne Mitchell has offered to help with future installations based 

on her IT program management background.  Also looking at NorthStar which would potentially 

manage water/sewer. Project Intake still in progress and being used for PAYCOM.  ITAC is also 

looking at the AV system for Tanasi.  

GOLF-Advertise restaurants on the golf carts.  Also advertise special event/wedding offerings.  

Mike Wolfe also gave us an update on Entegra.  They not only can help with food costs, but they 

do everything. All departments need to be involved so we can get maximum savings.  

Discussion:  Why are the community center costs in Food Services?  While the end result is the 

same, audience would like to see true FS cost.  There is a perception that the restaurants are 

not doing as well as they are.  Recommend breaking it out so it is easier to see just the actual FS 

actual revenue & cost.  

Meeting Adjourned: 1st motion to end meeting by Tom McPhee, seconded by Mike Wolfe. 

Meeting adjourned at 1:40pm  

Next Meeting: Tuesday, November 11th, 8:30am Workshop @Welcome Center Tuesday, 

November 18th, 11:30am Lunch at Toqua, 1pm Open followed by Workshop @ POA Conference 

Center. (moved up one week due to Thanksgiving) 


