Meeting Minutes: Marinas Advisory Committee (MAC)
Date: July 20, 2026 | Time: 1:00 p.m.
Location: POA Offices Conference Room
Next Meeting: August 17, 2026, at 1:00 p.m.
1. Call to Order
The meeting was called to order by Dave Copeland, Acting Chair.
2. Quorum & Attendance
e Quorum Established: No (committee members on vacation; discussion items only,
no formal votes taken)
¢ Committee Members Present: Dave Copeland (Acting Chair), Steve Hyde, Jim
Robosan
¢ Committee Members Absent: John Barone (Chair - On Vacation), Bill Roy, Doug
Douglas, Wallace Weakley
¢ Administration / Staff / Liaisons Present: Larry Godwin (POA Board Liaison),
Caleb Morris, Brandon Johnson, Beth Kuberka, Claude Lessard (POA Interim CEQO)
e Guests / Residents Present: 10 residents attended (including Tanasi Lagoon
residents)
3. Approval of Minutes
Due to the lack of a quorum, the approval of the June MAC meeting minutes was deferred
to the next meeting.
4. Dock Maintenance & Operations Report (Caleb Morris & Staff)
¢ Diver Inspections & Repairs: Divers are continuing underwater inspection items
and work orders; progress is being chipped away steadily.
¢ Anchor Replacement Project:
o Received quotes for anchor replacements for G, H, and | Docks (30 anchors per
dock). E, F, and J Docks were completed previously.
Fundingis in the Capital Budget. Hardware and wire details are finalized.
o The proposal goes before the POA Board in August for final approval before work
begins.
¢ Rub Rail Supply Delay: Ordering replacement rub rails was delayed due to a
vendor medical emergency. Staff established contact with the main office to verify
and finalize the order.
¢ Yacht Club Parking Lot Maintenance & Closure:
Date: August 27, 2026.
Scope: Parking lot will be closed for preventive maintenance (seal coating).
Contractors will attempt to apply both coats on the single day to minimize
disruption.
o Impact & Access: No vehicular access to the Yacht Club parking lot. Members may
park near Chota Landing or Sequoyah Road and walk to the docks.
o Notifications: Post Office, 911/Emergency Services, Fire Department, and the
community (via Telegram) will be notified.
o Line Striping: Quick-drying paint will be applied either late evening or early morning
before reopening.
¢ Tanasi Restaurant Reopening & Courtesy Dock Initiatives (Beth Kuberka):
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Beth reported that the Tanasi Restaurant is scheduled to reopen on August 27,
2026.

Live Dock Camera: Staff is working with IT to set up a camera—similar to the
current fuel dock flag camera—to allow boaters to check live courtesy dock
availability remotely before entering the lagoon.

Signage: Directional signage is needed to guide visiting boaters to the designated
Tanasi courtesy docks ahead of the restaurant reopening.

Kahiti Marina Gravel Washout & Proposed Projects:

Gravel washout issues near Kahiti were cleared and repaired by maintenance.
2027 Capital Budget Proposals (Caleb Morris):

Caleb presented proposed items for inclusion in the 2027 Capital Budget:

Boat Dock Parking Lot: Funding proposal for paving the boat dock parking lot.
Kahiti Dock Relocation: Proposed funding to relocate/move the dock at Kahiti.
Kahiti Kayak Storage Violations:

Caleb reported that kayaks are being improperly stored directly along the shoreline
in Kahiti.

Beth Kuberka issued a communication to Kahiti residents advising owners to
remove their kayaks promptly. Any remaining uncollected kayaks will be impounded
by the POA and moved to the POA storage lot.

No-Wake Signs & Buoy Regulations:

Staff coordinated with TWRA (Officer Anthony Chitwood) to conduct an on-site
review of local signage and buoy placements.

The inner no-wake buoy near Tanasi (between the outer/inner basins) was washed
ashore but has been pushed back into place.

Kahiti No-Wake Buoy Request: Caleb will consult with TWRA regarding the
feasibility and permitting process for placing an official no-wake buoy off the docks
at Kahiti.

Clarification on No-Wake Regulations: State law dictates a 100-foot no-wake zone
around non-commercial community marinas unless a formal TWRA permit is
granted for additional buoy placement.

5. Financial Report (Dave Copeland)

Dock Revenues: Remaining consistent and healthy at approximately
$77,000/month, tracking right on budget.

Expenses & Maintenance: Monthly expenses remain stable. Operating
approximately $20,000 under budget Year-to-Date (YTD).

Gas Dock Operations:

YTD Performance: Net income sits around $32,000 for the month and ~$100,000
YTD, generating approximately $50,000/month in positive cash flow after adding
back depreciation.

Gas Pricing & Margins: Gas is priced at underlying cost + $1.00/gallon markup
(currently around $5.09/gal, which is roughly $1.00/gal cheaper than neighboring
commercial marinas like Sequoyah at $6.00+/gal).

Gallons Sold: Volume/gallons are slightly down year-to-date, attributed to higher
overall fuel prices and weather patterns.
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Non-Resident Usage: Large vessels from neighboring non-village marinas (e.g.,
Tellico Harbor, Wind River) frequently utilize the fuel dock due to low prices.
IT/Surcharge Solution: Management is evaluating IT solutions with two vendor
presentations scheduled for next month to explore potential non-resident
surcharges for 2027 implementation.

Insurance Costs: Remains the largest single operational expense item at
~$250,000 annually. Policy renegotiations across all POA assets are currently
underway.

6. Dock & Waitlist Status (Brandon Johnson)
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Waitlist Statistics:

Personal Watercraft (PWC): 66 total applicants.

Boat Slips: 161 total applicants.

Total Waitlist: 227 applicants.

Slip Availability: 3 open slips currently available; staff is contacting candidates at
the top of the waitlist.

Average Waitlist Durations:

Kahiti: ~8 months.

Tanasi: ~1 year.

Yacht Club: ~1 year to 1 year and 3 months (depending on slip dimension
requirements, e.g., 10x20 vs larger).

7. Rules Enforcement, Lease Rewrite, & Member Concerns
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Tanasi Lagoon Member Concerns:

Vacant / Unused Slips: A resident reported that slip TL1-08 has sat vacant since
last August with the boat absent, violating Section H of the marina lease (requiring
boats to occupy assigned slips between May and November).

Staff Response: Staff reached out to the leaseholders, who noted they have been
out of state (Utah) since May. Staff will follow up directly on when the vessel will be
returned to the water.

Deteriorating / Neglected Vessels: Reports were made regarding severe neglect
and disrepair on slips TL1-14 and TL1-15.

Subleasing & Boat Sharing Circumvention:

The committee discussed ongoing issues where individuals circumvent the multi-
year waitlist through "boat co-ownership" or "boat sharing" loopholes—where a slip
holder sells a fraction of a boat, transfers the slip, and then exits the partnership.
Lease Subcommittee Action: A 4-person subcommittee is currently drafting
revisions to the standard Marina Lease agreement to tighten co-ownership
language, enforce minimum usage requirements, and establish clearer legal
remedies/penalties for neglected or non-compliant vessels.

Legal Review: Proposed revisions will be submitted to POA legal counsel once
finalized by the subcommittee.

Rate Structure & Demand:

The committee noted that low lease rates (compared to private regional marinas
charging $450-$600+/month) encourage members to hold onto slips indefinitely,
even when boats are rarely used or in disrepair.



8. New Business
¢ Volunteer Dock Captain Vacancy: The MAC team is currently looking for new
volunteer Dock Captains to support T-Dock.
9. Volunteer Dock Captain Appreciation Dinner
e Staff polled the Dock Captains regarding food preferences for the upcoming
Volunteer Dock Captain Appreciation Barbecue scheduled for September 30th.
¢ The Dock Captains indicated no specific food preferences for the event menu.



