
Meeting Minutes: Marinas Advisory Committee (MAC) 
Date: August 17, 2026 | Location: POA Offices Conference Room 
Next Meeting: September 21, 2026 
1. Call to Order 
The meeting was called to order by John Barone (Chair). 
2. Quorum & Approval of Minutes 

• Approval of Minutes: A motion was made by Steve Hyde and seconded by Wally 
Weakley to formally approve the meeting minutes from both June and July. The 
motion passed. 

3. Financial Report (Dave Copeland) 
• Dock Revenues: Remaining consistent and healthy at approximately 

$76,000/month. Year-to-Date (YTD) dock revenue sits at $536,000, tracking right on 
budget with a $174 positive variance. 

• Expenses & Net Income: Operating expenses are better than budget, primarily due 
to maintenance timing. Monthly dock net income was $13,000, with YTD net income 
at ~$129,000 ($17,000 ahead of budget). 

• Gas Dock Operations: 
o YTD Performance: Gas dock revenue reached $155,000 for the month with a gross 

margin of ~$37,000. YTD net income sits in the black at ~$5,000. 
o Bank & Credit Card Processing Fees: Bank/credit card service charges are over 

budget. The committee discussed options to cover credit card processing costs, 
including potential 3%–5% surcharges or adjustments to fuel markups, though no 
formal price changes were enacted. 

• Combined Cash Flow: Combined docks and gas operations generated $19,000 for 
the month ($134,000 YTD net profit). On a cash basis (adding back non-cash 
depreciation), operations generate ~$53,000/month, totaling ~$265,000 YTD. 

4. Dock Maintenance & Capital Projects (Caleb Morris & Staff) 
• Anchor Replacement Project: The proposal for the new anchor replacement 

system (4,000 lb weights on G, H, and I Docks) goes before the POA Board on 
Wednesday for final approval. 

• Dock Access & Keys: Key locks on L Dock were serviced and resolved. 
• Kayak Violations: Non-compliant kayaks left at Kahiti were impounded. Owners 

retrieved two of the kayaks, with one remaining unclaimed in POA storage. 
• Kahiti Parking Lot & Access Trail Repairs: Maintenance addressed corner erosion 

in the Kahiti parking lot using an asphalt-plant mix. The Kahiti walking path was also 
successfully repaired and repaved. 

• 2027 Capital Budget Proposals: Proposed capital items being drafted for the 2027 
budget include re-roofing A & B Docks, paving the Kahiti boat dock parking lot, 
moving/relocating the Kahiti dock, and point-of-sale upgrades at the gas dock. 

5. Dock & Waitlist Status (Brandon Johnson) 
• Waitlist Statistics: 



Category Applicants 
  

Personal Watercraft (PWC) 74 (+4 from last month) 
Boat Slips 166 
Total Waitlist 240 
 
 
 

• Average Waitlist Durations: 
o Kahiti: ~1 year 
o Tanasi: ~1 year 
o Yacht Club: ~1 year and 3 months 

6. Rules Enforcement, Lease Rewrite, & Member Concerns 
• Marina Lease Revision Subcommittee: A dedicated committee is finishing 

revisions to the standard Marina Lease agreement. Key additions address boat co-
ownership/boat sharing loopholes, enforcement of slip usage requirements 
(requiring active vessel placement during the May–November season), and clearer 
guidelines on vessel registration and disrepair. 

• Draft Distribution: An early draft was forwarded to legal counsel (Kevin Stevens), 
the Board President, and Interim CEO Claude Lessard for preliminary legal and 
administrative review prior to final dock captain input. 

• Vessel Registration Enforcement: Discussion was held regarding expired 
registration stickers on assigned slips (e.g., H-34 and T-Dock slips). Staff verified 
certified enforcement letters have been issued to non-compliant slip holders where 
applicable. 

7. Coast Guard Auxiliary & Lake Safety Report (Jim Robosan) 
• Training & Operations: USCG Auxiliary training for the current year is wrapped up; 

room scheduling for next year's training courses is underway. 
• Navigation Aid Maintenance: Reported a displaced green navigation buoy (green 

can) on the north end of the lake/river channel to USCG Cutter Ouachita leadership 
for repositioning. 

8. Volunteer Dock Captain Appreciation Barbecue 
• Event Planning: Scheduled for September 30th. 
• Catering/Menu: Instead of cooking on-site, the event will be catered via Smokin F 

(pulled pork) and Food Lion (rotisserie chicken). Attendees will be asked to bring 
appetizers or desserts. 

9. New & Miscellaneous Business 
• Fuel Dock IT & Surcharge Systems: Staff is evaluating POS systems (e.g., 

MarinaGo) that utilize smartphone QR codes/member account logins to distinguish 
villagers from non-residents, allowing for automated non-resident fuel surcharges 
or member discounts in 2027. 



• Dock Wi-Fi Infrastructure: The committee discussed exploring secure, expanded 
Wi-Fi across the docks to allow slip holders to install personal boat-monitoring 
security cameras. 

• Kahiti Kayak Storage Demand: Discussion continues regarding demand for 
dedicated shoreline kayak racks at Kahiti. Previous floating rack estimates were 
cost-prohibitive (~$100k–$200k), so staff will gauge community interest before 
proceeding with further facility designs. 

--  


