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PUBLIC  COMMENT AT BOARD 

MEETINGS AND TOWN HALLS

1. Speakers.  All comments and questions at Board meetings and Town Halls shall be offered by individual speakers 

coming to the microphone to address the Board during the comment period.  Courtesy to TVN viewers requires this.  

Disorderly shouted comments or questions away from the microphone are not permitted.

2. Speaker times.  Each member of the TVPOA may speak for a maximum of three minutes.  Courtesy to others requires 

that members wishing to add very brief additional comments should move to the rear of the line of speakers.  There is 

no yielding of time to others to lengthen this time limit.

3. Length of comment period.  A maximum of 30 minutes will be allotted for public comments at Board meetings.  A 

longer time as determined by the Board President will be allotted at Town Halls.  Questions or comments for which 

time is not available may be submitted to the Board via the POA Help Spot.

4. Subjects permitted.  In a general comment period or Town Hall, TVPOA members may address any subject on which 

the Board could act.  In a comment period or Town Hall concerning a specified topic, TVPOA members shall confine 

their comments and questions to that specified topic.



PUBLIC COMMENT AT BOARD 
MEETINGS AND TOWN HALLS

5. Ban on personal attacks.  No personal attacks shall be permitted.  Speakers must address comments and questions to the 

merits or consequences of a proposal or course of action, not to the motives of any person.

6. Avoiding repetition.  Repetitive statements shall be discouraged to save time.  A show of hands may be called for as an 

indication of support by others present.

7. Factual corrections.  Statements by TVPOA members containing errors of fact should be corrected in a non-

confrontational manner.

8. Statements of opinion.  Statements of opinion should not be challenged by the Directors or Management, thereby 

avoiding open debate.

9. Questions.  Questions are encouraged and may be answered by the Directors or Management  when possible.  Where 

an immediate answer is not available, the answer shall be reported at the next regular Board meeting.

10. Online Chat: No personal attacks are permitted, user may be blocked for repeated violations



The Advantages of Modern 
Roundabouts

Re-engineering global intersections to maximize road safety, eliminate bottleneck 

congestion, and promote environmental sustainability.



Proven Life - Saving Infrastructure

According to comprehensive studies by the Federal Highway 

Administration (FHWA) and the IIHS, replacing traditional signalized 

intersections with modern roundabouts creates an unparalleled drop in 

severe collisions.
Because all vehicles travel in the same counterclockwise direction at lower 

speeds (15ς25 mph), high-speed T-bone and head-on collisions are 

virtually eliminated.

90%
Reduction in Fatal Crashes

76%
Reduction in Injury Crashes

Dramatic Safety Improvement



Re- Engineering Intersection Physics

Traditional 4-way intersections are inherently dangerous due to 

intersecting vehicle trajectories that create high-angle impact risks.

Vehicle-to-Vehicle Conflicts:Reduced from 32 pointsdown to just 8 points

in a roundabout.

Pedestrian Conflicts:Reduced from 24 pointsdown to 8 points, greatly 

simplifying spatial awareness for drivers and walkers alike.

Reduction in Conflict Points



Continuous Yielding

Drivers yield on entry rather than coming 

to a complete mandatory stop. Traffic 

moves fluidly through natural gaps without 

waiting for red lights.

30 - 50% Higher Capacity

By keeping vehicles moving constantly, 

roundabouts efficiently handle 

significantly higher hourly traffic volumes 

than traditional signalized layouts.

Reduced Peak Delays

Studies show vehicle delay times plummet 

by 13% to 89% during heavy commuter 

hours, eliminating long backing queues on 

arterial corridors.

Traffic Flow & Capacity Gains



Performance Metric Traditional Traffic Signal Modern Roundabout

Fatal Crash Rate High risk (T-bone / Head-on) 90% Lower Risk

Average Delay Time High (Fixed light cycles) Low (Dynamic yield)

Annual Electricity & Maintenance $5,000+ per intersection $0 (No signals)

Power Grid Outage Impact Requires police direction Functions normally

Fuel Idle Consumption High (Frequent stops) 30% Fuel Savings

Roundabouts vs Signal Lights



Environmental & Fuel Savings

Lower Emissions & Idle Time

Because drivers yield rather than stop completely, vehicles spend far less 

time idling. A single roundabout can save up to 20,000 gallons of fuel 

annually.

Carbon monoxide (CO) emissions are reduced by 32%, carbon dioxide 

(CO2) by 37%, and nitrous oxides (NOx) by 34%, creating cleaner local air 

quality.



Single-Direction Crossing:Pedestrians only need to look in one direction of oncoming traffic at a time, making crossing significantly easier and 

safer.

Refuge Splitter Islands:Raised splitter islands provide a safe middle refuge zone, allowing pedestrians to pause and cross each lane 

independently.

Calmed Vehicle Speeds:Entering speeds are physically restricted to 15ς25 mph by geometry, reducing pedestrian conflict severity by up to 40%.

Pedestrian & Bicyclist Safety



Zero Signal Hardware Costs

Traditional traffic lights require substantial ongoing electricity, 

routine bulb replacements, loop detectors, and emergency 

repairs after power outages. Roundabouts eliminate these 

mechanical expenses, saving municipalities an average of $5,000 

annually per intersection.

Extreme Grid Resilience

During severe weather, storms, or citywide power grid 

blackouts, signalized intersections become chaotic gridlock 

zones requiring emergency police dispatch. Roundabouts 

operate passively and continuously without uninterrupted 

performance loss.

Economic & Operational Savings



Community Gateway

Central islands offer green spaces for local 

landscaping, monuments, and public artwork.

Traffic Calming

Curved geometry naturally reduces speeding 

across residential and commercial corridors.

Sustained Growth

Improves accessibility for surrounding small 

businesses through better traffic flow.

Urban Aesthetics & Calming



Questions & Discussion
Transforming infrastructure into safer, greener, and more resilient corridors 

for future generations.
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Tellico Village Technology Survey
What Residents Told Us

823
RESPONSES

July 14 т August 15, 2026

ÑĲũũŔĦŸШéŔũũċŊĲШÑĲĦőŰŸũŸŊǃШÉƨƖƻĲǃШиШ[ŔŰċũШÅĲƚŔĬĲŰƣШÅĲƚƨũƣƚШиШ ƨŊƨƚƣШΞΜΞΣ



The Survey Tells a Clear Story

5.30 / 6

#1 Rated Need
Real-time alerts

54%

#1 Improvement
Single login

6

CONNECTED PRIORITIES
One resident experience

ÉŔůƓũĲƖШШиШШ9ŸŰŰĲĦƣĲĬШШиШШÅĲƚŔĬĲŰƣ-Focused

Residents want technology that works togetherуnot another standalone application.

ÑĲũũŔĦŸШéŔũũċŊĲШÑĲĦőŰŸũŸŊǃШÉƨƖƻĲǃШиШ[ŔŰċũШÅĲƚŔĬĲŰƣШÅĲƚƨũƣƚШиШ ƨŊƨƚƣШΞΜΞΣ



What Residents Prioritize
Average rating on a 1т6 scale

1 Real-Time Alerts 5.30

2 Community Calendar 4.90

3 Reservations 4.84

4 Single Login 4.84

5 POA Information 4.80

6 Mobile Access 4.52

Different needs. One resident experience.

ÑĲũũŔĦŸШéŔũũċŊĲШÑĲĦőŰŸũŸŊǃШÉƨƖƻĲǃШиШ[ŔŰċũШÅĲƚŔĬĲŰƣШÅĲƚƨũƣƚШиШ ƨŊƨƚƣШΞΜΞΣ



The #1 Requested Improvement

54%
CHOSE ONE LOGIN

443 residents

љ~ƨũƣŔƓũĲШũŸŊŔŰƚШċŰĬШƽĲĤƚŔƣĲƚШв
fƣќƚШĬŔƚĦŸůĤŸĤƨũċƣĲĬЮњ

у Resident survey comment

This is a simplicity issueуnot just an IT issue.

ÑĲũũŔĦŸШéŔũũċŊĲШÑĲĦőŰŸũŸŊǃШÉƨƖƻĲǃШиШ[ŔŰċũШÅĲƚŔĬĲŰƣШÅĲƚƨũƣƚШиШ ƨŊƨƚƣШΞΜΞΣ



The Common Problem: Fragmentation

357 Finding information

288 Too many logins

231 Website navigation

167 Mobile access

165 Manual processes

161 Reservations

Information is scattered. Access is scattered. The experience feels fragmented.

ÑĲũũŔĦŸШéŔũũċŊĲШÑĲĦőŰŸũŸŊǃШÉƨƖƻĲǃШиШ[ŔŰċũШÅĲƚŔĬĲŰƣШÅĲƚƨũƣƚШиШ ƨŊƨƚƣШΞΜΞΣ



Residents Want Better Communication

5.30 / 6 84.1%
average rating rated it 5 or 6

ì ÑEÅШШШиШШШÅ§ ?ÉШШШиШШШE~EÅ]E 9fEÉШШШиШШШ xEÅÑÉ

?ĲƓĲŰĬċĤũĲШĦŸůůƨŰŔĦċƣŔŸŰШŔƚŰќƣШċŰŸƣőĲƖШŉĲċƣƨƖĲЮ
fƣќƚШŉŸƨŰĬċƣŔŸŰċũЮ

ÑĲũũŔĦŸШéŔũũċŊĲШÑĲĦőŰŸũŸŊǃШÉƨƖƻĲǃШиШ[ŔŰċũШÅĲƚŔĬĲŰƣШÅĲƚƨũƣƚШиШ ƨŊƨƚƣШΞΜΞΣ



Important у But Not First

Community Groups 3.76

Balance-Forward Billing 3.65

Prepaid Amenities 3.43

љ~ċŰǃШƖĲƚŔĬĲŰƣƚШċƖĲШŰŸƣШĦŸůƓƨƣĲƖШĬƖŔƻĲŰЮњ

Modernize without eliminating phone and in -person options.

ÑĲũũŔĦŸШéŔũũċŊĲШÑĲĦőŰŸũŸŊǃШÉƨƖƻĲǃШиШ[ŔŰċũШÅĲƚŔĬĲŰƣШÅĲƚƨũƣƚШиШ ƨŊƨƚƣШΞΜΞΣ



One Resident Experience

COMMUNICATE ONE LOGIN FIND INFORMATION

ONE CALENDAR RESERVE MOBILE

POA REQUIREMENTS  +  RESIDENT PRIORITIES

The best solution will meet operational needs while delivering the experience residents expect.

ÑĲũũŔĦŸШéŔũũċŊĲШÑĲĦőŰŸũŸŊǃШÉƨƖƻĲǃШиШ[ŔŰċũШÅĲƚŔĬĲŰƣШÅĲƚƨũƣƚШиШ ƨŊƨƚƣШΞΜΞΣ



љ §ìШ?§ШfÑгњ
у Resident survey comment

Simpler.  Connected.  Resident -Focused.

ÑĲũũŔĦŸШéŔũũċŊĲШÑĲĦőŰŸũŸŊǃШÉƨƖƻĲǃШиШ[ŔŰċũШÅĲƚŔĬĲŰƣШÅĲƚƨũƣƚШиШ ƨŊƨƚƣШΞΜΞΣ



Troon Update
Claude Thorn, Interim Executive Leader


























