
Tanasi Rebuild 
Townhall

June 29, 2023



Agenda

• Meet the Committee
• Project Timeline
• Background
• Budget
• Masterplan Review
• What’s Next?
• Feedback
• Q&A



Meet the Tanasi Restoration Committee
• Chet Pillsbury, Chief Executive Officer

• Mitzi Lane, Chief Operations Officer

• Beth Kuberka, Chief Development Officer

• Jim Hinkley, Financial Analyst

• Casey Flenniken, Director of Golf Operations

• Wells McClure, Director of Golf Maintenance

• Clayton Taylor, Director of Public Works

• Kevin Alfont; IT Manager

• Andy Fox,  AWE President, 

• Marty Inkrott, Board President

• Pat White, Board Member

• Mark Bloomfield, Tellico Village Resident with building 

experience

• Phil Brenner, Long-Range Planning, 

• Dominick Andreana, Long-Range Planning, 

• Howard Higby, Golf Advisory Committee

• Jim Devers, Finance Advisory Committee

• John Tierney, Public Services Advisory Committee.

• Bonnie Smith, Interior Design

• Carla Johnson, Pro Shop Employee, Golfer



Where have we been?



Tanasi Restoration Committee Timeline 
Build to the Future 2022

Aug 27

Fire at Tanasi
• We lost the entire 

Tanasi Clubhouse in 
the fire 

• Golf Carts were saved 
with little damage

• Carts stored at PW 

Aug 29

Golf back Open
• After only being 

down one day

• Established Tanasi 
Restoration 
Committee

• Meet onsite with 
Investigators and 
Insurance

Sep 1

Committee M
• Golf cart volunteer 

staging schedule 
established 

• Volunteers drove 
carts half a mile away 
both morning and 
afternoon.

• Looked at temporary 
building options

Sep 29

Committee M
• Decided on four main 

options.

1. Do Nothing

2. Build back exactly the 
same footprint

3. Build back bigger 

4. Separate Golf & Food 
Service

Oct 5

Committee M
• Second walk through 

with insurance

• Selected cart barn 
design

• Reviewed temp pro 
shop options

• Fire Investigation 
Report Unavailable
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Tanasi Restoration Committee Timeline 
Build to the Future 2022 - 2023

Oct 21

Committee M
• Pad has been created for 

cart barn

• Utilities have been 
installed

• Food Truck options 
explored

• Survey on options had 
864 responses. Votes for 
option 3 & 4 

• Looked at sample floor 
plans and parking

Nov 9

Committee M
• Insurance to decide on 

paying for Temp Pro 
Shop & Food Truck

• Paved  under cart barn

• Narrowed options to 
3.Build back bigger and 
4. Separate golf from 
food service. 

• Looked at updated site 
plans and parking 
options 

Dec 1

Committee M
• Meet with Insurance

• Cart barn delivered and 
getting installed

• Decided on temp pro 
shop, finalizing design.

• Decided best options is 
3. to build back bigger 
on original location

• Looking at parking 
needs based on 
updated floor plans

Dec 16

Committee M
• Still negotiating with 

insurance on basement

• Looked at updated 
floor plans & 
Confirmed sq footage 
needs

• Ordered a survey for 
the entire Tanasi 
peninsula

• Ordered Temp Pro Shop

Jan 11, 2023

Committee M
• Survey of entire Tanasi 

peninsula will be ready next 
week.

• Looking for Architects to 
design building

• Professional landscape plan 
needed for building & 
Parking.

• Temp Pro Shop on schedule 
for March delivery.
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Tanasi Restoration Committee Timeline 
Build to the Future 2022 - 2023

Feb 23

Review proposals  
from Architects.

Hired Paradym 
Studio

March 23

Interviewed Top 3

Architects Kick-Off meeting

Held two Analysis 
sessions

Meet individually 
with: 
• Public Works
• Food Service
• Golf 

April 23

Select Architect

May 23

Precedent Analysis

June 23

Master Planning 
Presentation & 
Discussion
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Committee agreed 
on a direction for 
masterplan, 
Paradym to 
develop next steps

Townhall



Old Tanasi

• Small Kitchen
• Limited Bar Seating
• Limited Dining Area
• Limited Meeting Space
• Limited Outdoor Dining
• Parking Congestion

No Longer Met our Needs

Future Tanasi

• Bigger Kitchen
• More Dining Area
• More Meeting Space
• More Outdoor Dining
• Adequate Parking
• Beautiful Appearance
• Stunning Site-Lines
Marquee Facility Built for 

the Future

Temporary Tanasi

• Modular Home
• No Restaurant
• Limited Seating
• Carport Cart Storage
• Parking Congestion

Necessary Stop-Gap











































What’s Next?

• Masterplan Feedback Period
• Concept Design Phase - Mid-July
• Hire CMGC September
• Next Townhall - September 28th review designs & price estimates



How to Provide Feedback

• Tanasi Update Page on the POA website



Q&A’s


