
CAC Minutes, TVPOA Communication Advisory Committee, Friday, September 1, 2023/9:00 AM 

Members Present: Linda Garza, Rick Blough, Annette Schmidt, Pat Ezell, Bill Alt, Steve Trudnak, Beth 
Kuberka, Lyndsey Macon, Lisa Farmer, Jennifer Webb 

Members Absent: George Curran 

Visitors: Phil Brenner {LRPAC}, Michael Herrinton {FAC}, Holly Seguine {PRAC) 

CAC May Meeting Minutes 

Committee Vice-Chair Linda Garza called the meeting to order at 9:00 AM and asked for approval of 
August 4th Minutes from CAC members, Bill Alt made a motion to approve, Steve Trudnak seconded 
the motion and the motion passed.  

• TVN Report: Kevin Kritch 
o 1,730 total subscribers on TVN YouTube Channel, up 57 subscribers from July. 
o 5,093 total views in August 
o Top 5 Videos August 2023 

 TVPOA Board Meeting  
 POA Town Hall Live Stream  
 Birds of Tellico Village #2 
 Tellico Dam: From Riverside to Lakeside Village 
 Golf Talk  

• Communications Report: Beth Kuberka 
o Honors Awards Nominations are upcoming. The Honors Awards Luncheon will be on 

November 2nd.  
o Public Relations has been very successful in the past six months.  

 WVLT interviewed Casey Flenniken and Wells McClure about the first 
Anniversary of the Tanasi Fire. The interview was syndicated and picked up by 
over 40 news outlets. 

• Marketing Report: Lyndsey Macon 
o August Total Welcome Center Traffic: # people 748(2023) vs. 759 (2022) vs. 753 (2021) 
o August Total Marketing Visitors: # people 374 (2023) vs. 306 (2022) vs. 416 (2021) 
o POA Lots Sold YTD: 40 (2023) vs. 135 (2022) vs. 197 (2021) 
o New Leads: 642(2023) vs. 491 (2022) vs. 546 (2021) 
o Total Discovery Requests: 178 (2023) vs. 141 (2022) vs. 105 (2021) 
o Total Discovery Completed: 97 (2023) vs. 70 (2022) vs. 82 (2021) 

• Social Media/Lifestyle Report: Lisa Farmer 
o We now have access to the Tellico Village Facebook Page 

• Tell-E-Gram Report: Jennifer Webb 
o Total Subscribers: 6,250 up 31 from July 
o 12 total communications were sent out in August. 
o August Tell-E-Gram: 62.76% opens.  
o August Tell-E-Flash: 73.8 % opens. 
o The 2nd Quarter Newsletter was sent out on August 11th: 77.4% opens. 



 

• 2023 CAC Goals Review  
o Discussion on what goals have been met and what goals still need to be completed 

before the end of the year. 
o Steve Trudnak will interview Chet about his first year as CEO. 

• POA Governance Educational Opportunity 
o Bill Alt proposed an initiative to educate Tellico Village Property Owners about how the 

Village is governed.  
o Discussion of the best ways to “get the message across.” 

• Communications Survey 
o Tabled until the Survey Committee has had an opportunity to analyze the results. 

Committee Liaison Reports 

• HOA- Linda Garza 
o The September HOA Social is scheduled for Tuesday, September 12th. 
o Current HOA Membership: Individual- 3,592/ Households- 1,896 
o August HOA Newsletter distributed to 3,497 (+72) HOA members. 

 Open rate of 74.6% 
o The Next Open Village Meeting is October 12th POA Candidate Forum at the Community 

Church from 4:00 p.m. to 6:00 p.m. 
o The HOA Rebranding Committee Survey is closed. There were 935 total responses. 

 The details and recommendations from the survey will be presented at the 
September 12th HOA Board Meeting. 

• PRAC- Bill Alt/Holly Seguine 
o Household Memberships: July 2023-1,426 
o Individual Memberships: July 2023-708 
o Total New Memberships in July were 37. 
o The 2024 Calendar Year Budget will focus on Repairing, Replacing, and Maintaining our 

current facilities. 
• GAC-George Curran 

o The Tennessee Golf Association held their Men’s Match Play Tournament at Kahite. It 
was a big success and garnered positive publicity. 

o Guest rounds are up. 
o Junior Golf Camp was a big success this year. 

• PSAC-Steve Trudnak 
o No bids (yet) for the Chota sprinkler system. 
o A new HVAC unit has been installed at the Kahite Gate House. 
o Routine lawn maintenance and work orders are being completed. 

• FAC- Beth Kuberka/Mike Herrinton 
o The new CFO is Judy Bedford 
o Gearing up for the 2024 budget reviews. 

 



• ACC-Ralph Arata 
o August 17th ACC Meeting  

 1 old permit was approved after review. 
 11 new permits were requested. 
 2 permits were denied without prejudice. 
 3 miscellaneous permits were rejected. (Fence on an easement, hot tub screen, 

and flagpole for a 20X34 ft. flag.) 
• MAC-Pat Ezell 

o Changes in the dock lease agreement are expected for 2024. 
 CEO, Chet Pillsbury asked MAC for input and recommendations.  

o O-Dock is not open due to electric and water installation. 
o 213 people are on the dock waitlist (including PWCs) 

• LRPAC-Phil Brenner 
o Evaluating the utilization of assets/meeting room spaces 
o Master Land Use Plan Video is in the editing process- it is expected to be released in 

mid-September. 
• Governmental Affairs-Jennifer Webb 

o No Comments 
• BOD-Rick Blough 

o Three food service bids were returned, and the Food Service Committee is in the 
process of choosing a food service provider.  

o The Board approved the first amendment to the Protective Covenants. 
o The anticipated groundbreaking date for the new Tanasi Clubhouse is Spring 2024. 

 
The meeting adjourned at 10:43 a.m. Linda Garza asked for a motion to adjourn. Annette 
Schmidt made the motion; Bill Alt seconded the motion. All approved. 
 
The next CAC Meeting is scheduled for October 6, 2023. 

 

 


