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TELLICO VILLAGE

PROPERTY OWNERS ASSOCIATION

BOARD MEETING AGENDA

Wednesday March 4, 2020 at 1:30 p.m.

Tellico Village Yacht Club

PresidentAnnouncements

Minutes Februaryl9, 2020

Advisory Committee/Liaison Reports
1 Golf/GAC
1 Finance
0 Minimum Insurance Standards
o Project Approvals
1 Public WorksProjects

2019 Yearend Marketing Report

Asian Carp Action

Other/Member Comments

QOutcome

Call to Order

Approve

Update

Update

Update

Update

Responsible
Rick Blough

Rick Blough

Rick Blough

Chris Sykes
ParkerOwen

Clayton Taylor

Beth Kuberka

Pat White



Tellico Village Golf

World Class Golf at a Value



Tewtosd

TO QUA & COURSE

Golf Transition Update




Head Golf ProfessionalAdam Jacob
A Golf Shop Operations

T G If CI l:)lSt Assistant Golf ProfessiomalCharles Roffers
O q U a O u A NonTraditiohal Golf Events

Assistant Golf Course Superintendenton/ North

Assistant Golf Course Superintendentyler Thies



== GOLF
%" COURSE

Head Golf ProfessionalCasey Flenniken
A Player Development

Tan aSI G O If CI u bssistant Golf ProfessionallBD

Head Golf Course SuperintendegitVells McClure

Assistant Golf Course Superintendentake Moore



Head Golf ProfessionalJeff Harrington

The LlnkS at Kahrte A Corporate Liaison

Head Golf Course Superintendeniordan Clark

Assistant Golf Course Superintendentosh Gunter



Reinventing the
Golf Retall Outlets

New and Improved Retail Outlets are on the way to the Golf
Shops in Tellico Village. The Golf Professional staff have
been working with a variety of vendors and a consultant to
re-invent retail operations at the Golf Shop Outlets. New
accounts have been established and inventory will start to
come in over the next few weeks where the goal is to have
the golf shops fully stocked prior to the spring golf season.

These new retail outlets will be more than just golf shops as
they will serve as a gift shop of sorts as well for the village.
They will carry new and improved golf attire, the latest in
golf equipment, casual wear, sportsweatr, trinkets and so
much more. There will be more variety than ever before
across all three locations. The Golf Shops will be where
golfers and norgolfers alike will want to go to get anything
Tellico Village as we are all very proud to call this beautiful
place home.

Please stay tuned for additional updates regarding a Grand
Reopening Celebration to kick off the season.
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YamaTrackpp.

ADVANCED COURSE MANAGEMENT

The all new YamaTrack? gives your course the capability to evolve with the modern golfer. With a new 10 screen mounted in the
dash, players will enjoy 3-D terrain graphics with izable pro tips. protect the envi sensitive areas of your
course and will notify players to pre-order food and beverages before making the turn. An updated diagnostic feature ensures peace
of mind by sending maintenance alerts from the car to the pro shop. Enhance your players experience and improve your course’s
efficiency. YamaTrack. Another reason why Yamaha is The Easy Choice.™

YAMATRACK® IS THE
BEST SYSTEM ON
THE MARKET

FEETCONTROL

« Monitor amp hours and car battery conditions automatically to improve fleet rotation and maximize battery life.

« Monitor pace of play to assist with scheduling rounds and optimize marshal activity.
+ Use the car tracking feature to show a car’s current location or history.

We've launched the most advanced, least expensive, + Reach your audience with customizable on-screen advertising. Increase course revenue by sharing advertising opportunities.

and mriendilest GES system .o Eact This [5 the tool + Manage your entire operation including the pro shop, cart barn, and mai i from any internet. ted device with our web-based system.
you need to maximize your fleet and improve your
customer experience on the course. + Use the Shutdown feature to prevent losses by day, and the Lockdown feature for better overnight security.

= Generate multiple reports to better manage and maintain your fleet.

+ Integrated leasing with Yamaha's in-house financing available, which enables a seamless transaction.

ENHANCE PLAYER EXPERIENCE

PLAYERAPP

If you have a Yamaha fleet, then we've already built your mobile app for you. Activating the app for your course is easy and
convenient, and the mobile-based software allows your players to navigate their round no matter where they are on the course
orin the game. The YamaTrack Players' App assures player support is just around the corner, so they can spend more energy on

their game.
Customize your course's The distance to the pin feature enables players to gauge Food and beverage ordering from
mobile player app with their shots for more holes-in-one than ever before using the course means a satisfying meal

your logo. accurate course diagrams and your device’s GPS. or refreshing beverage is never far away.



1 03 { ] 1 6 ‘ ] 30 FOOD & DRINK ALCOHOLIC BEVERAGES
FRONT | CENTER |  BACK DOMESTIC CAN BEER
ALCOHOLIC BEVERAGES ) $3.00
DOMESTIC CAN BEER (6-PACK)
BEVERAGES ; $15.00
IPA BEFR
GHILL ) 56.00 Call 865-458-1330 to
place your order.
IPAB
SANDWICHES ) $2500 CANCEL CALL
IMPORT BEER
SNACKS ) §3.50
IMPORT BEER (6 PACK)
$18.00
1l ‘ FLYOVER | SHOT | W | = EXIT CALL IN ORDER BACK CALL IN ORDER

YamaTrack
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FEBRUARY 19TH-MARCH 25TH
5-7PM

Expanded Golf Offerings

Non-traditional golf will be led by Assistant Golf Professional

Charles Roffers




Golf Course Updates



-~ Wells McClure
@Tanasigolf

Out checking the course after
yesterday's storm. 1.1" in 1 hour.
@CapConGolf doing what it's
supposed to do! A double rake is
about all they need. Now we wait for
round 2 to push through.
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Tanasi Bunker Project

A Project savings in 2020 of $25K for a grand total of $150K by performing the warkse
A Able to reallocate around $15K a year all while providing better, more playable bunkers




Kahite Bunker Project

A Improves playability and will enable to reallocate over a $1000 a year per bunker




Audubon

More than just a golf course as most beautiful and protected green
space in the village, parkland environment



This area has been

. naturalized to provide fo~ '

Certification —— | PO i
Posters/Golf Course — W a-AUSDeUtI:z)fI(\;r P

Audubon Signs
INTERNATIONAL

 Certified Audubon Cooperative Sanctuary
ico Viuage a pa)ud
member
tive Sanct of the

A Posters can be seen in our
golf shops to show
recognition and remind
our clientele that we care
for the environment that
exists within the white Out
of Bounds stakes.

A Audubon signs can be seen
throughout the golf | dy : |
courses located in the | Toqua Golf Course

Natu ral Areas. Audubon Cogpe!'gitrive Sanctuary P“‘g_'.a‘? s 0“ CoUaE

Audubon Cooperative Sanctuary Program
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will ave a chance
improve the natural beauty
courses.

| The annual Beautification

1 for July 22 at Touqua Golf
Course and is sponsored by

‘ Advisory Committee chair-
| woman, said.
The tournament had previ-

¥ | ously been held on Memorial
Day, but was moved due to the

| number of conflicting activi-
| ties.

| Even with the change, Havens

| isexpecting a full field for the
“ tournament.

| “Last year we had I think 105
| (golfers) — between 105 and

120, somewhere in that general

area,” she said. “We filled up

the golf course to the point that

we really couldn’t have any

for certification

‘ of the community'’s three golf
| Golf Tournament is scheduled

| the Golf Advisory Committee

| and beautification committees
for Toqua, Tanasi and Kahite.

| “We're all kind of running it
together,” Sarah Havens, Golf

 Golfers give
back to courses

Tournament  aracunce
s WHERE: Toqua
raises funds IR

greens fees
FORSALE: Raffle tickets, mul-
ligans, pro drives, hamburg-

. ers and hotdogs
Y JONATHAN HERRMANN BENEFIT: Audubon golf
JONATHAN HERRMANN GINEWS-HERALD NET course certification

golf courses protect our envi-
ronment and preserve the
natural heritage of the game of
golf”

For Tellico Village, that
means increasing and improv-
ing the natural areas on cours-
es and creating areas that
encourage animal habitats.

“The application to do this
is 127 pages long,” Haven said.
“We are working right now to
make sure our chemical use is
in line with natural practices.
They want a list of the animals
in our area and the animals
we've seen on our golf courses.
We're going to increase our
natural areas. ... We're going
to build all kinds of things that
would encourage birds or ani-
mals to come live on our golf
course.”

Becoming an Audubon-
certified course will provide
instruction and education for
golf staff to help maintain and
improve natural areas on the
courses.

— WWW.aUUUDUINIET auunaluiy

IMMEDIATE RELEASE — December 2017

Contact: Allie Eustis, Program Specialist
(518) 767-9051, Ext. 116
allie@auduboninternational.org

Tellico Village Golf Courses Recognized for Environmental Excellence

Loudon, TN & Vonore, TN - All three Tellico Village golf courses: Toqua and Tanasi in Loudon,
TN, and the Links at Kahite in Vonore, TN, have achieved the designation as “Certified Audubon
Cooperative Sanctuaries” through the Audubon Cooperative Sanctua'ry Program for Golf ;
Courses. Leading this effort to obtain sanctuary status are the supennt.endents of.each course:
Chris Sykes at Toqua, Wells McClure at Tanasi and Jordan Clark at the Lnnlfs at Kahxt‘:‘g. Thf:rae;e
all being recognized for Environmental Stewardship by'Audubon lnternat‘lon‘a:l. T\: |ccf> :udubon
courses join a total of 20 course in Tennessee and 887 in the world to hold the title o

Cooperative Sanctuaries.

This project was initiated with the Tellico Golf Advisory Cor:;r;ittce: u:(jier t:se :i;::z:):\ :; :\Z
i - mmittee, chaired by Chuck James,
Director of Golf, Jim West. A 15-person €O i
i i i unds: golfers, non-golfers, woo s
included Tellico residents of varied ?ackgrgunn i..u Sl Setiab A b

Awards

A All 3 Tellico Village courses won the Tennessee
Turfgrass Association Environmental Stewardship
award in 2012.

A Jordan Clark and Kahite won the award again in
2018 for their continuing efforts to
environmental stewardship

A These awards are proof that is voted on by our
peers in the industry showing that we are doing
the right things for our courses, our golfers, and
the environment



Natural Areas

A Started this process in 2012 at Tanasi and Togua.

A Since we started
A Tanasi Nauralized 20 acres
A Toqua Natualized 32 acres

A Kahite constructed with 50 acres and has
added 40 more acres since 2012

A Tellico Village golf courses now have
approximately 152 acres of low maintenance
natural areas.



£ 0N
Natural Areas
benefits

Reduction in inputs = $ Cash
T Toro 4700 mows 6 acres/hour @ 5 MPH = will mow an acre in

: . minutes
A Savings to operation of $500/acre/year ; e : o A Labor + Burden @ $15 hr. divided by 6 = cost $2.50 per
(see adjacent tablg for deta”ed == . e i Toro 4700 consumes approximately one gallon of diesel per he
breakdown) : s = : e @ $3.50 per gallon
A i - — ——— = = ‘ A $3.50 per gallon divided by 6 acres = $.60 cents per acre

Total per acre cost to mow with Toro 4700 is $3.10 per acre
. ik at Approximately 60 mowing applications per year comes out to
a hlgh Ie\i = Sr=) o : $186 per acre to mow annually
' . T Spring fertility costs approximately $100 per acre

Eliminate time spent mowing these

play areas ' s T Fall fertility costs approximately $100 per acre
A S I Postemergent weed control cancels itself out
Fuel Savm b T Water and electricity can be a factor

Provides aeb,iﬁer Approximate total cost is roughly $500 per acre

golf courses a(ad our
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Sometimes
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you just need ﬂi”qu
to leave areas &
alone and let %?
Mother—Nature
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Nesting Structures




Feeders and bird houses




Turkey Feeders




Butterfly/Hummingbird atiractions




