TVPOA Recreation Advisory Committee Meeting
MINUTES
Thursday, May 11, 2023

PANELISTS IN ATTENDANCE: Simon Bradbury (REC), Joe Hentrich (REC),
Larissa Lownsdale (REC), John Orr (POA), Nan D’ Amato (RAC chair), Holly Seguine
(RAC vice-chair), Ken Heatley, Pam Green, Randy Vogel, John Wand

AUDIENCE MEMBERS IN ATTENDANCE: Lyndsey Macon and Jennifer Webb
(TVPOA Marketing), Karol DeStein (FAC), Nancy Mariani (HOA), Rose Foster (Golf),
John Tierney (PSAC), Bill Alt (CAC)

WELCOME: Nan D’ Amato called the meeting to order at 10 a.m.

APPROVAL OF MINUTES: The April 2023 minutes were approved with a motion by
Randy Vogel and a second by John Wand

APPROVAL OF RECREATION ADVISORY COMMITTEE CHARTER: Approved
with a motion by Pam Green and a second by Ken Heatley.

NEW BUSINESS:

A. Membership report — Larissa Lownsdale
e April membership numbers remain above budgeted levels.
¢ Household — Actual: 1,385 / Budget: 1,250. (2022: 1,116; 2021: 799;

2020: 951; 2019: 1,027; 2018: 966; 2017: 920; 2016: 875).
e Individual — Actual: 696 / Budget: 655 (2022: 599; 2021: 515; 2020:
562;2019: 583; 2018: 596; 2017: 583; 2016: 577).

B. Utilization and Capacities Update — Larissa reviewed capacity/usage
data for each recreation site. This data is reviewed monthly and measures
the growth of our programs and assures facility utilization is maximized.
Simon noted that he continues to explore Artificial intelligence (A1)
options that may help the department get more accurate usage numbers.

C. Directors Report — Simon Bradbury



e Outdoor pools and Tugaloo Beach: Department is gearing up for more
outdoor activities with the opening of the outdoor pools and increased
beach activity as the weather gets warmer.

e Exercise equipment update: Warranties on existing exercise equipment
will expire in July so Simon will be looking at lease versus buy
options for new equipment. Additionally, he will want to organize
“field trips” for staff and RAC members to visit nearby facilities to see
what is new and what might be beneficial for the membership.

e Warriors at Ease: Simon attended Warriors at Ease training and hopes
to bring this program to TV. Warriors at Ease is a mind/body
experience that uses yoga and meditation to help members of the
military community prevent and heal physical and invisible injuries.

e Naturalist training: Simon attended Tennessee State Naturalist training
and has a “White Belt” ranking.

e Planting project: Simon encouraged anyone interested to meet RAC
member Randy Vogel by the Wellness Center to put in new plants
along walking trails.

¢ Foundation update: There is currently about $58K in the budget to
fund various projects. Foundation continues to be very supportive of
the department’s greenspace initiatives.

. Liaison Reports

e Golf (Rose Howard):

o Approximately $4,600 has been raised between a silent auction
and donations for beautification efforts. Money raised is going
toward planting flowers in various locations and improving
existing gardens.

o A new ladies’ golf league, the Lady 49ers, has started and is
proving popular.

o The temporary facility at Tanasi is working well.

e Communications (Bill Alt):

o POA newsletter is out and available in digital format only.

o The next Town Hall will be from 2-4 on May 22 at the Yacht
Club.

o There will be a Welcome Orientation on June 6 at the Yacht
Club.

o Bill suggested the department provide guidance around sharing
pool lanes and exercise equipment.

¢ Finance (Karol DeStein): The group is working on an investment
policy for reserve funds, 2022 financial statements, and the 2023
budget. Additionally, they will be seeking bids to replace the current
accounting system.

e HOA (Nancy Mariani): Approximately 400 people have signed up for
the Homeowners’ Association (HOA) picnic which will take place on
June 26" at the Yacht Club. Registration will be capped at 500.

e PSAC (John Tierney): Currently reviewing a variety of projects. John
also inquired about the status of bocce ball. Simon said his department



is working to address various challenges associated with building
courts including costs, parking, and available space.

e Marketing (Lyndsey Macon): Working on a communications survey
to see which channels are most effective in reaching residents.

ADJOURNED: The meeting was adjourned by Nan D’Amato at 11:01.

NEXT MEETING: The next RAC meeting will be held on Thursday, June 8, 2023,
at 10:00 a.m. in Chota (Room D). Minutes were submitted by Holly Seguine.



