TVPOA Recreation Advisory Committee Meeting
MINUTES
Thursday, April 13, 2023

PANELISTS IN ATTENDANCE: Simon Bradbury (REC), Joe Hentrich (REC), Nan
D’Amato (RAC chair), Holly Seguine (RAC vice-chair), Ken Heatley, Pam Green, Rick
Thompson, Randy Vogel, John Wand

AUDIENCE MEMBERS IN ATTENDANCE: Lyndsey Macon (TVPOA Marketing),
Karol DeStein (FAC), Nancy Mariani (HOA), Rose Foster (Golf), John Tierney (PSAC),
Bill Alt (CAC), Mark Williams (Lions Club), Rosie Sylvester (Lions Club), Kathy
Dooley (Lions Club), Diane Anderson (Lions Club), Annette Schmidt (CAC), Bill
Whitehouse (Tellico Village Network)

WELCOME: The meeting was called to order at 10:00 am by Nan Damato.

Note: Portions of this meeting were filmed for use in an upcoming feature about the
Recreation Advisory Committee to air on the Tellico Village Network. (See Marketing
report below.)

APPROVAL OF MINUTES: The February 2023 minutes were approved with a motion
by Pam Green and a second by Randy Vogel.

NEW BUSINESS:
A. Senior Games — John Wand

John gave a recap of a meeting held on March 30™ at the Chota Recreation
Center to provide information about and generate interest in this year’s
Tennessee Senior Olympics. The meeting featured a panel discussion with
former participants and a brief presentation. Of the 17 meeting attendees,
11 were new to the Olympics. John has been talking to various athletic
clubs in the Village to try to increase participation among Village
residents. The majority of the events will be held in June in the Nashville
area with Pickleball taking place in August in Chattanooga and golf in
September in Strawberry Plains. Anyone who will be 50 years old or older



this year is eligible. John will continue to be a source of information for

the Senior Olympics.

. Greenspace update — Randy Vogel

Randy provided information about continued work to improve greenspace

in the Village. He has located sources for royalty-free images that can be

used on signage along trails. Additionally, he is leading efforts to plant

wildflowers in selected areas. Although we will not see fully restored

wildflower growth “in our lifetime,” the plantings will benefit the Village

for many years to come. A longer-term vision of the greenspace initiative

is to restore missing layers of the four-layer forest system. The Parks and

Recreation Department as well as the Timeless Tellico Foundation is

funding aspects of the greenspace project. Randy welcomes volunteers to

assist with future planting efforts.

. Lions Club Neighborhood Walk Fundraiser — Mark Williams, Lions

Club VP, and Membership Chair

e The Lion’s Club is planning a neighborhood walk fundraiser on
September 9™ and is seeking support from the Parks & Recreation
Department. In the event, which will raise money for various charities,
participants will seek sponsors to fund their efforts as they walk the
half-mile trail near the Wellness Center five times.

¢ Simon and RAC members were supportive.

e Ken Heatley volunteered to work with the Lions on the project.

. Membership Report for March

e Membership numbers are at an all-time high.

e Household — Actual:1,376 / Budget: 1,250. (2022: 1,136; 2021: 730;
2020: 1,031; 2019: 1,002; 2018: 950; 2017: 905; 2016: 860).

e Individual — Actual: 732 / Budget: 660 (2022: 652; 2021: 513; 2020:
606; 2019: 568; 2018: 585; 2017: 565; 2016: 583).

. Directors Report — Simon Bradbury

e Pickleball: The department is looking at different ways to
repair/maintain courts at Kahite and the Wellness Center. Options
include complete resurfacing OR using a new product called
“Pickleroll” that would cover existing surfaces. There is approximately
$120,000, to be divided equally between courts at Kahite and the
Wellness Center, which may also involve converting some tennis
courts in Kahite to pickleball courts.

e Bocci Ball: Simon is in the process of getting quotes to install courts at
the Wellness Center.

e Larissa Lownsdale is due back on April 25%.

e A new walking trail is underway in Mialaquo.

e A water source has been installed near the butterfly garden, by the
Wellness Center.

e Simon is getting certified as a naturalist in Tennessee which will
benefit continued work on trails and greenspace projects in the
Village.



The name of our Pickleplex needs to change as that term has been
trademarked by a group in Florida. The Pickleball Club is running a
contest to find a new name. The RAC will review the selection and
recommend that the POA approve the new name.

. Liaison Reports

Golf (Rose Howard): The beautification tournament was canceled due
to weather. To help fund beautification projects, a silent auction is
ongoing at Toqua, and donations may be made at the pro shops.
Communications (Bill Alt):

o Reminded the group that the three official communications
channels for the Village are: the Tell-E-Gram, Tellico Life, and
the Tellico Village Network (not NextDoor).

New signage is coming to neighborhoods.

2024 foodservice RFPs have been issued.

RFPs have been issued for an architect for the Tanasi project.
The next Town Hall will be held from 4-5:45 p.m. on April
27% at the Yacht Club.

o The Farmers’ Market continues from 9:00 a.m.-noon behind

the Welcome Center at 202 Chota Road.

o There will be a shred event from 10 a.m.-noon on April 21 at

Tugaloo Beach.
o There will be a drug take-back day from 10 a.m.-2 p.m. at the
Tellico Village Welcome Center and the Kahite Clubhouse.

o See Tell-E-Gram for more information.

Finance (Karol DeStein): Our insurance is higher now, as a result of
the Tanasi fire. Additionally, the annual audit is coming up.

HOA (Nancy Mariani): A Homeowners’ Association (HOA) picnic
will take place on June 26" at the Yacht Club. There will be games,
bands, and more. The cost will be $15 per person.

PSAC (John Tierney): The Public Services Advisory Committee
(PSAC) is reviewing a TOC Wellness Center Expansion plan as well
as sprinkler system projects.

Marketing (Lindsey Macon): The Marketing department wants to
ensure the work of advisory committees is highlighted, so is planning
segments on each to air on the Tellico Village Network in the coming
months.

O O O O

ADJOURNED: The meeting was adjourned by Nan D’Amato at 11:30.

NEXT MEETING: The next RAC meeting will be held on Thursday, May 11, 2023,
at 10:00 a.m. at Chota Recreation (Room D). Minutes were submitted by Holly



