Thursday April 23, 2020 LRPAC Public Minutes
Remote Meeting by Teams 0830 - 1230
Public Meeting 0830 - 1000

Time | Item Who Min
8:30 | Check In, Start Up Teams Wayne 10
Remote: Bruce Palansky, Wayne Enderle, Kevin Fusco, Rich
Anda, Carol Shepherd, Phil Brenner, Barry Sherman, Chris
Allsup, Edward Grollemond

9:00 | Public Meeting Ed 0
Present: Norris Shake (Resident), Kevin Litke (HOA)
9:00 | Liaison Reports (Summary Only) All 20

Communication: Meeting Cancelled.

New Villagers: had Zoom virtual meeting. Decided to wait
for Governor Lee to determine startup process. Will extend
NV Membership for cancelled time period.

Golf: No meeting. On budget through mid - March.
Fundraisers and tournaments pushed back.

POA BoD: A lot of guest rounds generating income since
other courses are closed. Loudon COVID 23 cases (stable).
Operations still physically closed to public but some staff on
site. Board requested committees to generate phased plans
for review. Waiting for guidance from state before anything
is official. TV may follow a later schedule if appropriate.
Wellness Center to open with mandatory IR temperature
sensing. Tennis & P’ball to be open with Rec Staff on site to
enforce rules. Classes limited to 10. No testing protocol for
TV employees established yet. Sign ups may be used to
limit attendance. Finances through March are very good
(positive cash flow). Asian carp discussion from TVA official.
Board is still focused on Asian carp (along with COVID).
POA responded to drainage issues caused by builders by
citing “legal issues” with their intervention.

Marina Advisory: Closed meeting - minutes to be sent out.
9:20 | Visiting Liaison Reports Visiting 20
HOA: Ken Litke said thanks for opening meeting up to the Liaisons
public. HOA Waiting for Governor’s guidelines, then will
formulate a plan for Tellico Village’s unique circumstances.
An open issue is how to handle the POA BoD candidate
reviews for this year.

9:40 | LRPAC Goals Review Presented linked PowerPoint. Wayne 15
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9:55

LRSP Status Review Presented linked PowerPoint.

Wayne

20

10:15

Visitor Q&A How did our remote meeting go? Attendees
were pleased. 1 of 2 had microphone issues but was able to

use chat.

Visitors

15

10:30

Adjourn Public Meeting and Return to LRPAC Meeting 15
Minute Break

LRPAC

15

- Legend -

Changes from Agenda shown in Blue

Assignments start with “@” and are underlined
Assignments are tracked on “LRPAC_Mtg_Assignments”
Excel Spreadsheet.
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