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 Thursday October 22, 2020 LRPAC Meeting Minutes 
Remote Meeting by Teams 0830 - 1200 

Public Meeting by Zoom 0900 - 1025 
 

Time Item Who Min 

8:30 Check In, Start Up Teams 
Present: Phil Brenner, Chris Allsup, Kevin Fusco, Bruce 
Palansky, Carol Shepherd, Barry Sherman 
Absent: Rich Anda, 
Leave: Wayne Enderle, 

Barry 5 

8:35 Assign Timekeeper, Recorder & Chat Monitor 
Time: Carol, Record: Bruce, Chat: Kevin 

Bruce 5 

8:40 09.10.20 Minutes Review and Approval Carol Motion, Barry 
Second, All Approved 

Bruce 5 

8:45 Transfer to Public Meeting (Zoom) LRPAC 15 

9:00 Public Meeting (Zoom) Call to Order Barry 5 

9:05 Visitor Check In and Roll Call.  Please List Name, 
Organization Representing and Email in Chat  
Mark Pantley, HOA VP of Advocacy 
Mike Gillig,  POA 
Norris Shake, POA 
Kathleen Norris, RAC 
Amanda Parks, Communications 

Bruce 5 

9:10 Review of approved Mission, Vision, Guiding Principles and 
actions being taken to broadcast The POA BoD approved 
them on 10/07/2020.  Phil reviewed the Vision and the old 
and new Mission, Values and Guiding Principles and our 
plan to implement them into the Village’s communications to 
assure they are seen and understood.  We are also looking 
to find anywhere they need to be updated on the TV 
websites. 

Phil 10 

9:20 Membership of the committee and call for applications from 
POA (for all advisory committees)  There is a process for 
applying to this or any other committee,  We have several 
spots to fill or backfill and would love to have some “new 
blood” on the committee.   
 
Link to Committee Descriptions (CTRL+Click Here) 
 

Link to Applications (CTRL+Click Here) 
  

Barry 5 
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9:25 Liaison Reports 
GAC (Barry)  

 $58,219.46 over in Member Revenue 
 $8,978.18 over in Guest Revenue 
 $9,332.04 over in Annual Cart Revenue 
 $25,941.28 over in Merchandise Revenue 
 Continuation of budget review 
 Folds of Honor- raised around $10,000 
 Redhawk tournament starting today.  Rate adjustment 

is still under development including the after 2:00 PM 
rates. 
 

Com & Mkt (Carol)   
TVPOA Communications Advisory Committee 10/2//2020 
Meeting 

 TVB getting cost estimates for studio redesign project 
 Marketing in September 

o Discovery requests: 69 (vs. 71 last year) 
o Tours:  101 (vs. 73 last year) 
o Walkins: 877 (vs. 831 last year) 
o POA lots: 157 with 101 closed  

 Business directory to be distributed in October 
 Welcome Center to be remodeled in 4th quarter (new 

carpet, wallpaper) 
 Farmers’ Market being extended to November 11 
 Yacht Club scheduled to be remodeled  

o November: lower level carpet, paint, dance floor 
o Jan/Feb: lower level bar area 
o Restaurant area sometime next year 

 Proposed budgets 
o Communication - same as last year 
o Public Relations - increased 
o TVB - increased 
o Lifestyle - same as last year 
o Marketing - same as last year 

  
ACC & A&E (Chris)   

 Extended discussion concerning a concept proposal to 
build a storage garage in Kahite 

o Garage space would be owned (likely via LLC) 
vs. rented, and carry condo-like maintenance 
requirements 

All 45 
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o Structure would be located (hidden) behind trees 
off Kahiti Trail south of the gate house 

o Members communicated the concept plan is in 
violation of red book siding, driveway and water 
retention rules 

o Presenter acknowledged cost of ownership 
would be prohibitive if construction were fully red 
book compliant 

o The committee said the Red Book Rules must be 
followed for approval of this or any other 
commercial development at this location.  The 
requestor is free to come back with a proposal 
that meets requirements. 

 Latest 2020-YTD stats: 175 single family housing units 
under construction, 154 permits issued 

 
A&E (Barry) from 9/24/2020 Jim Hawkey email to Barry: 
INITIAL TVPOA BOARD DIRECTION and 
UNDERSTANDING 

 Project to be completed in 2020. 
 Develop guidance and Best Management Practices. 
 The Project Documents will be stand alone. 
 The “Blue Book”, Residential Construction, will not be 

amended or modified based on this document. 
 This document will not be enforced by TVPOA. 
 A&E Committee reports to the Architectural Control 

Committee (ACC). 
Committee should be making a presentation to the full ACC 
soon. 
There was concern expressed about the lack of enforcement 
for the guidelines.  It was agreed to wait until the document 
is complete before addressing ways to make it effective. 
 
HOA (Chris)   

 Updates to HOA Re-Opening Guidelines were made 
(mostly regarding attendance limits) and will be posted 
to www.hoatellicovillage.com 

 5% decrease in HOA membership submissions from 
prior year (1575 vs.1662 from period ending 9/30) 

o Most submission occurred before pandemic 
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 HOA Officer Nominating Committee finalized their 
recommendation of candidates to serve in elected 
positions for 2021 

 Revisions to HOA by-laws distributed to Board; need 
official vote by BOD to use electronic voting this time 

 Incident tracking system ("The Help Spot") is working 
well and improvements to 'Contact Us' page were 
deployed 

 Discussion about policies and procedures regarding 
brush & leaf pickup seems effective in some TV 
locations, less so in others 

 Plan to investigate if Zoom meetings could be a viable 
alternative to face-to-face group interaction during 
COVID 

 Rash of catalytic converter thefts at Tellico dam's boat 
ramp; sheriff investigation in progress 

 Agreement between POA and Loudon Utilities will 
gradually bring TV rates on par with the city over next 
few years 

o Cost to residents depend on POA markup but 
should be ~$5 per month increase, initially 

Mark:  POA Candidates forum today (both Live and Zoom) 
that will also be re-broadcast on TVB. 
 
FAC (Kevin)   

 FAC Meeting 10/16/20 
 Net Income $1.7M better than budget YTD 
 Revenue $833K better than budget 
 Expenses $950K below budget 
 RV lease percentage at 83% against budget of 96% 
 Rec memberships down, Individual -179 and family -

333 MTD 
 Rec $225K unfavorable 
 Golf $293K better than budget 
 Received $30K from State of Tennessee in 

unrestricted COVID relief funds, unrelated to PPP 
 No update on PPP forgiveness 
 $48K from COVID relief act for FMLA which comes as 

a credit against employee payroll taxes 
 Approval of Grapple Truck $161K 
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 Purchase of UV system for HVAC at Wellness Ctr - 
$12K 

 2 HVAC Replacement Units for Yacht Club - $32K 
 Yacht Club 1st floor renovations - $104K 
 Replacement of Exhaust and Makeup Air Fans at 

Kahite Grill - $8K 
 Wet Well Coating at Multiple Lift Stations - $83K 
 Total Suspended Members - 137 owners 160 lots 

$2.3M 
Added 2 additional (less expensive) vehicles for ACC staff. 
Beach Security reduced from $40K to 7K. 
 
Wave Attenuator still in. 
Kahite Boat Launch increased 
TCC to fund all PicklePlex costs including design costs. 
3% increased proposed for boat (not Kayak) slip rentals 
Re-look at Yacht Club subsidy ($10,000) 
Budget is still being evaluated in view of current year 
circumstances 
No clear direction to take current cash and funnel it to 
reserves. 
 
MAC (Kevin)   
Leased docks at 97%, two docks open (docks actually 
accounted for but do not count officially until payment is 
received) 
 
Jacobs Engineering will be onsite in November to perform 
evaluation on Yacht Club breakwater. 
 
Dock Net Income $5K better than budget for month and 
$36K better than budget YTD, primarily due to maintenance 
expense being under budget. 
 
Dock Reserves at $212K 
 
PSAC (Kevin) 
New pickleball courts - POA would recommend designer.  
Motion was made to use the engineering firm that originally 
did the pickle ball courts.  Jeff has received 2 design 
proposals already.  Article in the Connection was not 
accurate, it talked about indoor pickle ball courts, concept 
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drawings indicate a fabric roof with lighting, no sides or 
mechanical (HVAC). The cost estimate presented by TV 
Pickleball Club is $100K for the 4 courts and $200K for the 
roofing.  Apparently, these numbers do not include the 
design fee.  It was recommended that this fee also be 
covered by the Timeless Tellico Foundation.  PSAC voted 6-
0 to approve Jim Hawkey’s motion to utilize the engineering 
firm that did the original pickle ball courts. 
 
Yacht Club Breakwater - Moved to 2021 budget.  Will look 
for another engineering firm to complete assessment as 
Jacob has not been able to complete the job due to travel 
restrictions from NY due to COVID. 
 
Tommotley Drive Pavement Failure - HA5 contractor 
replaced several failed areas.  HA5 contractor to repair 
additional failed patches at no cost.  A lot of discussion that 
road is about 23 years old and at end of life. HA5 contractor 
will evaluate other areas of the road later this year. 
 
Coyatee Water Tank - deferred pending outcome of LUB 
contract outcome. 
 
Chota Road Failure - Multiple core samples pulled but 
unable to come to equitable resolution, referred to legal for 
resolution. 
 
Wellness Center Roof - In litigation, current roof condition is 
evidence so may not be disturbed. 
 
Traffic Study and Chatuga Drive Extension - Area resident 
survey distributed 
 
Funding Requests 

 $173,000 Grapple Trucks for brush pickups.  Both 
trucks are currently down and cost to repair is 
prohibitive.  Originally budgeted in 2023. 

 Lift station liner coating - $6,800 
 VFD Controls for main lift stations -$45,390 (tabled) 
 Main Lift Station Liner Coating - $48,300 
 Tanasi Cove Lift Station Liner Coating - $15,350 
 Lighting for upper level of Toqua Parking Lot - $16,550 
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 HVAC Yacht Club (2 units) - $32,353 
 Wet well repair to main lift station - $12,138 

 
Water intrusion into sewer system - have been working to 
ensure that groundwater and rainwater are not leeching into 
the sewer system.  Have started in Milaquo neighborhood 
and have been having to add extensions onto the grinder lid 
to raise at least 6 inches above ground level. 
 
NV (Rich)  Not Available 
 
RAC (Rich)  Kathleen: Working on budget and rules & 
activities adjustments for COVID.  The committee is trying to 
open up as much as possible within the Governing bodies 
guidelines.  Rick Thompson will move into the chairman slot 
due to the untimely death of Jim Lilley.  Butterfly garden 
Kiosks are working and will be along the lines of the boards 
in Kahite. 
 
POA BoD (Barry) MVGP Approved!  Helpspot update: 421 
tickets, 85 surveys (93% positive). 

10:10 Land use plan update Still trying to find some of the original 
documentation as referenced in other documents.  Are the 
existing plans still current and effective?  LRPAC will make a 
presentation to the POA BoD on the status of the current 
land use plan(s). 

Kevin 10 

10:20 Balanced Scorecard update  LRPAC has been working for a 
few months on a proposal.  The number of items has been 
reduced and focus set to POA BoD (may also propose 
Department Scorecards).  Plan is to be ready to make 
proposal to 2021 POA BoD. 

Kevin 10 

10:30 End of Public Meeting - 10-minute break Meeting adjourned 
at 10:21 AM. 

All 10 

    

 - Legend -  
Changes from Agenda are shown in  Blue  
Assignments start with “@” and are underlined  
Assignments are tracked on “LRPAC_Mtg_Assignments” 
Excel Spreadsheet.  

  

 


