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Thursday August 27, 2020 LRPAC Public Minutes 
Remote Meeting by Teams 0830 - 1230 

Public Meeting by Zoom 0900 - 1030 
 

Time Item Who 

8:30 Check In, Start Up Teams Chris Allsup, Phil Brenner, Rich Anda, 
Kevin Fusco, Bruce Palansky, Carol Shepherd, Barry Sherman 
Absent: 
Leave: Wayne Enderle,  

Barry 

8:35 Assign Timekeeper, Recorder & Chat Monitor Timekeeper: Carol, 
Recorder: Bruce, Chat Monitor: Chris  

Bruce 

8:40 08.13.20 Minutes Review and Approval Carol moved to Approve 
Chris 2nd - Minutes Approved.  

Bruce 

8:45 Transfer to Public Meeting (Zoom)   LRPAC 

9:00 Public Meeting (Zoom) Call to Order   Barry 

9:00 Visitor Check In and Roll Call Please List Name, Organization 
Representing and Email in Chat Amanda Parks, Norris Shake, 
Kathleen Norris, Mark Pantley, Mike Gillig, Steve Trudnak  

Bruce 

9:10 Update on Communication plan. Deferred to Private Workshop Carol 

9:15 Delay in formal approval of MVGP by POA. Due to email 
confusion, approval will be delayed to the 9/16/2020 public 
meeting.  

Barry 

9:20 Greenway Project This is based on a 2015 article about POA and 
County funds provided for a Greenway connecting 3 counties 
utilizing additional State and Federal Government funding.  
@LRPAC needs to be aware of the Greenway initiative and how it 
might impact the land use section of the Long Range Strategic 
Plan. - Kevin Phil.  HOA currently has no plans to promote this 
effort.  Mark Provided the following information: “Some people in 
village have promoted development along the highway to support 
biking/running, etc. Some elements of this project may be worth 
reconsidering to provide some capabilities” @Need to upload 
Greenway documents to Teams - Bruce. Documents at these links: 
Greenway Project; tellico greenway unveiled.  @Need to contact 
Ed Grollemond about status of plans for Condo development in 
Kahite. - Barry.   

Kevin 

9:25 Incorporate LRPAC Summary in Tell-E-Gram This would be like 
what other committees are currently doing.  Amanda and Lisa 
currently provide the summaries based on their meeting 
attendance.  @Need to determine how we get a similar summary 

Barry 
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for LRPAC in the TELL-E-GRAM (reviewing Amanda’s 
submission). - Barry   

9:30 Update on Long Range Plans for POA Departments. Agreed with 
Mitzi and Winston to use Golf as the pilot for the department long 
range plans.  Working with Chris Sykes on mini-SWOT and 
dashboard to monitor progress.  @Zoom meeting to be held with 
Golf to check progress and next steps. - Kevin Barry.   

Kevin 

9:45 Visitor Q&A  None. Visitors 

10:00 Visiting Liaison Reports/Comments  
Steve Trudnak (ACC) (Note: POA has a copy of the PIC report 
including Kahite.)  21 houses reviewed last Thursday (30+ for 
August - biggest month).  Trying to get builders to submit 3-D 
drawings for better evaluation by ACC members.  Drainage plans 
officially start September 1st although some have already been 
provided. 
Mark Pantley (HOA): Trying to get social activities going safely 
with COVID that are aligned with State and POA guidelines.  
Looking at events and venues out in the community. Still working 
on Asian Carp and ACC issues as they come up to HOA. 
Kathleen Norris (Rec):   Mostly dealing with operations under 
COVID.  Keeping as much open as possible within the government 
guidelines.  Rec Dept. has added 6 temporary members for 
support.  Memberships have dropped significantly (~15%) from last 
year impacting next year’s budget.  Trying to find out how to get 
members back.  Got geese removed and sand groomed at Tugaloo 
(POA currently handling other Tugaloo issues).  Questionnaire sent 
to members about COVID, future, etc. which is being used to guide 
current discussions and actions. 

Visiting 
Liaisons 

10:10 Liaison Reports 
GAC (Barry) YTD golf is $300K to the good.  2021 golf rates are 
being reviewed (after 2:00 needs to be attractive but more revenue 
neutral).  There is a golf rulebook available online including usage 
during non-golfing hours (Golf Rulebook). Looking at replacing the 
Chelsea reservation system.  
Com (Carol) Business directory available with entries available for 
$150.  Discovery requests down slightly, but tours are up 20%.  
They need additional tour guides.  Lots are being sold more than 
houses.  The farmers markets are continuing but university classes 
not being held.  
Mkt (Carol) See Above 
ACC & A&E (Chris) See Above  
HOA (Chris) See Above  

LRPAC 
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FAC (Kevin) Most items are better than budget.  The main variance 
below budget is Recreation.  The Wellness Center note burning 
celebration will be in September.  Payroll protection loan 
forgiveness is being pursued.  There are 130 suspended member 
accounts. 
MAC (Kevin) MAC requested estimates for additional Tanasi 
Docks.  They are replacing floats on YC Docks.  Pump 2 is having 
problems at the Yacht Club gas dock.  13 people are on the wait 
list for Kayak storage.  Need to know how many are at Kahite.  May 
consider Clear Creek or Poplar Springs.  Requesting approval for 
additional docks based on 32 people on the waiting list.  Need to 
address parking, seasonal demand variation and poorly maintained 
boats along with the new docks.  MAC would like additional reserve 
funding.   
PSAC (Kevin) Still discussing the Chatuga development new road.  
Public Works to get firmer quotes for the road.  HA5 calculated a 
shortfall (road width assumption error) resulting in approximately 
$137,500 shortfall (amount being confirmed).  Jacobs Engineering 
to do the breakwater investigation.  The water tower and Wellness 
Center are currently under litigation. 
NV (Rich) Most August events are filling up.  There were 29 new 
households in July.  9/3 NV social will be inside at YC in two 90 
member sessions following state guidelines. HOA and NV have 
been invited to POA BoD meetings as observers to improve 
communication. 
REC (Rich) Disk golf is now being offered.  “Pickleplex” effort 
currently under way through Timeless Tellico for 4 new covered 
courts.  Should covering the existing courts be the first step? 
POA BoD (Barry)   

10:30 Adjourn Public Meeting and Return to LRPAC Meeting in Teams - 
10 Minute Break 

LRPAC 

   

 - Legend -  
Changes from Agenda are shown in Blue.  
Assignments start with “@” and are underlined  
Assignments are tracked on LRPAC_Mtg_Assignments Excel 
Spreadsheet.  

 

 


