TVPOA Parks & Recreation Advisory Committee Meeting Minutes
Thursday, November 14, 2024
Chota Recreation Center

PANELISTS IN ATTENDANCE: Nan D’Amato (PRAC chair), Holly Seguine (PRAC
vice-chair), Pam Green (PRAC), Ken Heatley (PRAC) Randy Vogel (PRAC), John Wand
(PRAC), Simon Bradbury (P&R Director), Larissa Lownsdale (P&R Asst. Director),
Trey Whittemore (Wellness Center Manager).

AUDIENCE MEMBERS IN ATTENDANCE: Jennifer Webb (TVPOA Marketing),
Bill Alt (Communications Advisory Committee), Rose Howard (Golf), Nancy Mariani
(HOA), Maribeth Krawczyk (Tennis), Mark Steadham (Public Services Advisory
Committee), Brian Hawkins (New Villagers’ President), Tim Griggs, Denis Olsen, and
David Stewart.

WELCOME: Nan D’ Amato called the meeting to order at 10:00 a.m. She announced
that this would be her last public PRAC meeting as she will be leaving the committee
after eight years of service to the group. She praised the existing staff and committee
members for all their efforts.

New chair and vice chair: Nan nominated Holly Seguine and Randy Vogel to be PRAC
chair and vice chair respectively next year. The nominations were unanimously approved.

APPROVAL OF MINUTES: The October 2024 minutes were unanimously approved
following a motion by Randy Vogel and a second by John Wand.

NEW BUSINESS:
A. October membership report (Larissa Lownsdale)

e Household memberships continue to increase while individual
memberships dropped slightly. Both household and individual
memberships are exceeding budgeted levels.

e Household — Actual: 1,583 / Budget: 1,460. (2023: 1,439; 2022:
1,320; 2021: 987; 2020: 634; 2019: 1,071; 2018: 1013; 2017: 982;
2016: 910).

e Individual — Actual: 757 / Budget: 745 (2023: 721; 2022: 703; 2021:
636; 2020: 391; 2019: 643; 2018: 616; 2017: 586; 2016: 562).



New memberships: 16 household; 5 individual.

. Director’s report (Simon Bradbury)

Simon thanked Nan for her service and dedication to the PRAC
Community Fest was a great success. The event cost residents nothing
but generated income from sponsors, which will go to the Timeless
Tellico Foundation to fund selected projects and amenities in the
village.

Simon stressed the need for members to abide by usage guidelines for
the saunas, particularly the men’s sauna at the Wellness Center, as
misuse causes damage to the unit. In particular, water should NOT be
poured on the units, nor should they be reset.

The Warriors at Ease program won a coveted Innovate Program award
from the Tennessee Recreation and Parks Association.
Communication initiative: Holly Seguine has been monitoring data for
the P&R newsletter, P&R Facebook posts, TVPOA P&R page, and
Rec Rap videos. While performance on all channels is strong, she will
do further research to determine which messages are most effective
and provide more information at a future meeting.

Greenspace initiative: Randy Vogel reported that “The Wild Bunch”
has been working to eliminate invasive species in various areas to help
maintain and restore natural vegetation. He is selecting plants now that
will be used for wildflower planting in the spring. He is also exploring
a meadow restoration project in two areas near the Wellness Center,
which could save future mowing costs. He is also looking into putting
a Healing Garden near the Wellness Center as studies have shown that
Healing Gardens have numerous health benefits.

. Liaison Reports

Tennis (Maribeth Krawczyk): They are promoting use of the Wellness
Center courts and developing programs for next year including a tennis
component for Camp Tellico.

Communications (Bill Alt): Highlighted upcoming meetings and the
due date for advisory committee positions. He also noted that the Tell-
E-Gram now has Tuesday and Friday editions focusing on POA issues
and upcoming events, respectively.

Marketing (Jennifer Webb): A tentative date for the Tanasi
groundbreaking will likely be the first week of December.

HOA (Nancy Mariani): All board positions have been filled for next
year and the current leadership will be transitioning duties to those
individuals for 2025.

PSAC (Mark Steadham): Committee is working on the sewer retention
and pumping station.

Golf (Rose Howard): No report.



e New Villagers (Brain Hawkins): Would like to explore opportunities
for Parks & Recreation to speak at New Villager meetings.

D. New Business

e David Steward asked that persons under 16 be allowed to use the
Wellness Center without supervision if they are trained or otherwise
exhibit responsible usage of equipment. Simon said he would explore
the issue.

e Jim Griggs, when asked if people who live outside the village can get
Wellness Center memberships, was told that only a limited number of
people from Rarity Bay can purchase memberships at a premium
price.

e Denis Olsen stated he is attending all advisory committee meetings to
better understand how the Village is run.

ADJOURNED: Meeting was adjourned by Nan D’Amato at 11:15 a.m.
NEXT MEETING: The next PRAC meeting is scheduled for at 10 a.m. on

Thursday, January 9, 2025, at the Chota Center. (There will be no December
meeting.) Minutes were submitted by Holly Seguine.



