TVPOA Parks & Recreation Advisory Committee Meeting
MINUTES
Thursday, March 14, 2024

PANELISTS IN ATTENDANCE: Nan D’Amato (PRAC chair), Holly Seguine (PRAC
vice-chair), Pam Green (PRAC), Ken Heatley (PRAC), Simon Bradbury (P&R Director),
Larissa Lownsdale (Staff), and Trey Whittemore (Staff).

AUDIENCE MEMBERS IN ATTENDANCE: Mike Braddock (POA), Jennifer Webb
(TVPOA Communications), Bill Alt (Communications Advisory Committee), Nancy
Mariani (HOA), Rose Howard (Golf), John Tierney (PSAC), Maribeth Krawczyk
(Tennis), Gordon Young (Finance Advisory Committee and Pickleball), Mark Taylor,
and Otto Stutz.

WELCOME: Nan D’ Amato called the meeting to order at 10 a.m.

APPROVAL OF MINUTES: The February 2024 minutes were unanimously approved
following a motion by Pam Green and a second by Ken Heatley.

NEW BUSINESS:
A. Membership Report — Larissa Lownsdale
e February membership numbers are up slightly from January but are
below budgeted levels, which may be due in part to the temporary
closure of Chota.
e Household — Actual: 1,419 / Budget: 1,460. (2023: 1,339; 2022:
1,081; 2021: 741; 2020: 1,074; 2019: 986; 2018: 934; 2017: 916;
2016: 870).
e Individual — Actual: 703 / Budget: 745 (2023: 695; 2022: 610; 2021:
505;2020: 627; 2019: 561; 2018: 579; 2017: 568; 2016: 593).
e New memberships: 14 household; 9 individual.
B. Utilization and Capacities Update — Larissa reviewed capacity/usage
data, noting that blacked-out areas in the charts represent times when the
facility or program was not available.



C. Director’s Report — Simon Bradbury

Chota opening was delayed slightly to ensure building was sufficiently
cleaned following installation of the new sprinkler system.

This is the last year of the existing strategic plan. Future efforts will
focus on organizational capacity, working with Long-range Planning.
Another mile of hiking trail has been added near Inspiration Park,
bringing the total trail count to more than 30 miles.

Design work is in progress with an architect on the expansion of the
Wellness Center.

Forest Bathing continues to be a popular offering as does Warriors at
East. Kayaks will be available at Tugaloo Beach in May.

D. Liaison Reports

POA (Mike Braddock): Tanasi and Water & Sewer issue remain
priorities.

Golf (Rose Howard): Kahiti golf course aeration is complete; Toqua
opens March 15 and Tanasi will open the week of March 18. A
tournament to benefit golf course beautification will be held on April
13", The golf committee is also promoting the Timeless Tellico gala
on April 20",

Communications (Bill Alt): Upcoming meetings include the POA
board meeting on March 20", the Town Hall on March 28%, and the
Welcome Orientation on April 2™,

Marketing (Jennifer Webb): Welcome Center traffic has been up
recently. Trail maps are a popular request.

HOA (Nancy Mariani): Group will be focusing on marketing to
encourage new membership and help people understand what they do.
Rebranding efforts are on hold for now.

Finance (Gordon Young): Simon asked that Gordon et al. work with
PRAC on budget planning for next year starting in May or June.
Pickleball (Gordon Young): The club recently had a Pickleball pro
come to Tellico Village to train trainers here. Upcoming events
include a training for Special Olympians on April 25™, a tournament
on April 26-28, and a fundraiser party on April 29%.

Tennis (Maribeth Krawczyk): Six events are coming up in the next
several weeks including skills & drills sessions, clinics, and a social.
Maribeth asked that an AED be located closer to the courts at the
Wellness Center and Chota.

PSAC (John Tierney): Illegal signs (e.g., sign indicating the turn to the
Chota Center) along 444 have been removed by TDOT.

ADJOURNED: Meeting was adjourned by Nan D’Amato at 11:33 a.m.

NEXT MEETING: The next PRAC meeting is scheduled for at 10 a.m. on
Thursday, April 11, 2024, at the Chota Center. Minutes were submitted by Holly

Seguine.



