TVPOA Recreation Advisory Committee Meeting
MINUTES
Thursday, January 11, 2024

PANELISTS IN ATTENDANCE: Nan D’Amato (PRAC chair), Holly Seguine (PRAC
vice-chair), Don Bryan (PRAC), Pam Green (PRAC), Ken Heatley (PRAC), Randy
Vogel (PRAC), John Wand (PRAC), Larissa Lownsdale (Staff), and Trey Whittemore
(Staff).

AUDIENCE MEMBERS IN ATTENDANCE: Jennifer Webb (TVPOA Marketing),
Nancy Mariani (HOA), Rose Howard (Golf), Bill Busch (PSAC), Harry Axt (Tennis),
Rick Thompson (former PRAC), Gordon Young, Ron Saver, and Mark Taylor.

WELCOME: Nan D’ Amato called the meeting to order at 10 a.m.

APPROVAL OF MINUTES: The December 2023 minutes were unanimously approved
following a motion by Pam Green and a second by John Wand.

NEW BUSINESS:

A. Membership Report — Larissa Lownsdale
e December membership numbers remain well above budgeted levels.
e Household — Actual: 1,436 / Budget: 1,200. (2022: 1,329; 2021: 974;

2020: 602; 2019: 1,069).
e Individual — Actual: 704 / Budget: 650 (2022: 711; 2021: 586; 2020:
368;2019: 635).

B. Utilization and Capacities Update — Larissa reviewed capacity/usage
data, noting that blacked-out areas in the charts represent times when the
facility or program was not available due to weather or facility closure.
There were more blacked-out periods than usual in December due to
holidays and class cancellations around holiday periods.

C. Director’s Report — Nan D’Amato
e Back patio expansion, which is in the beginning stages, is a priority for

the coming year.
e New trail maps are now available.



Rick Thompson was recognized for his six years of service on the
PRAC.

Don Bryan was introduced as the new member of the PRAC, replacing
Rick Thompson.

D. Liaison Reports

Golf (Rose Howard): The Golf Committee has not yet met this month,
so nothing to report.
Communications (Jennifer Webb): The 4™ quarter report is scheduled
to be published in the last week of January.
HOA (Nancy Mariani): The group’s new board is in place and getting
ready for 2024.
Tennis (Harry Axt)
o A committee has been formed to increase participation and
grow the Tennis Club. They also hope to schedule “Skills &
Drills” clinics and explore opportunities such as the Senior
Olympics.
o The committee will meet on January 15", Both John Wand and
Don Bryan expressed interest in attending the group’s meeting.
PSAC (Bill Busch):
o Work on the sprinkler system at Chota has begun and is still
scheduled to be completed by the end of February.
o The wastewater pumping station design has been approved.

E. Wellness Center update (Trey Whittemore)

Approximately 200 people have signed up for the inaugural Fitness
Challenge.

The Wellness Center is open on Friday free of charge to any village
residents and guests. About 30 people took advantage of the first “Free
Friday” on Jan. 5.

ADJOURNED: The meeting was adjourned by Nan D’Amato at 10:30 a.m.

NEXT MEETING: The next PRAC meeting will be held at 10 a.m. on Thursday,
February 8, 2024, at the POA office. Minutes were submitted by Holly Seguine.



