TVPOA Parks & Recreation Advisory Committee Meeting
MINUTES
Thursday, February 8, 2024

PANELISTS IN ATTENDANCE: Nan D’Amato (PRAC chair), Holly Seguine (PRAC
vice-chair), Don Bryan (PRAC), Pam Green (PRAC), John Wand (PRAC), Simon
Bradbury (P&R Director), Larissa Lownsdale (Staff), Lindsey Allison (Staff), and Trey
Whittemore (Staff).

AUDIENCE MEMBERS IN ATTENDANCE: Lisa Farmer (TVPOA Marketing), Bill
Alt (Communications Advisory Committee), Nancy Mariani (HOA), Rose Howard
(Golf), Bill Busch (PSAC), Maribeth Krawczyk (Tennis), and Gordon Young (Finance).

WELCOME: Nan D’ Amato called the meeting to order at 10 a.m.

APPROVAL OF MINUTES: The January 2024 minutes were unanimously approved
following a motion by Pam Green and a second by Don Bryan.

NEW BUSINESS:

A. Membership Report — Larissa Lownsdale

e January membership numbers are below budgeted levels, which is not
unusual for this month.

¢ Household — Actual: 1,418/ Budget: 1,460. (2023: 1,328; 2022: 1,009;
2021: 723;2020: 1,072; 2019: 986; 2018: 948; 2017: 926; 2016: 865).

e Individual — Actual: 694 / Budget: 740 (2023: 702; 2022: 588; 2021:
505;2020: 628; 2019: 555; 2018: 581; 2017: 569; 2016: 579).

e New memberships: 16 household; 9 individual.

B. Utilization and Capacities Update — Larissa reviewed capacity/usage
data, noting that blacked-out areas in the charts represent times when the
facility or program was not available. Weather accounted for the majority
of blackout periods in January. Trey said about 20-30 people are utilizing
free Fridays at the Wellness Center.

C. Director’s Report — Simon Bradbury
e Designs for enclosing the back patio at the Wellness center are due on

February 15%,



A priority for this year will be to evaluate strengths and areas of
improvement for Parks & Recreation.

Monthly meetings are scheduled with a Tennis working group to
identify priorities and evaluate facilities and maintenance issues.
PRAC member Randy Vogel is scheduled to do an HOA presentation
on February 22 on the wildflowers of Tellico Village.

Holly Seguine provided an update on plans to improve P&R
communications going forward to provide better and more timely
information to members and non-members, as well as those outside of
Tellico Village who may be researching our amenities. The PRAC will
be working in conjunction with Marketing & Communications on
enhanced communication efforts.

D. Liaison Reports

Golf (Rose Howard): There was some lost revenue in January due to
severe weather.
Communications (Bill Alt): The next POA board meeting is
scheduled for February 21. The next Town Hall will be on February 22
and will include a Tanasi update.
Marketing (Lisa Farmer): No report.
HOA (Nancy Mariani): The next social is slated for February 13.
Many events are in the planning stages for the year.
Finance (Gordon Young): No report
Tennis (Maribeth Krawczyk)

o The tennis club has set objectives to build visibility and

membership and get people to sign in when using the courts.
o A variety of activities are scheduled including a winter social,
spring social, and skills & drills clinics.

PSAC (Bill Busch): The old sprinkler system is out at the Chota
Center and demolition is complete. The next phases of work are in
progress.
Pickleball (Gordon Young): As of mid-February, the Pickleball Club
will be moving to new software that will allow scheduling, messaging,
and other information to be available in one place. The Pickleball Club
will require players to be club members and Wellness Center members
to play during designated club times.

ADJOURNED: The meeting was adjourned by Nan D’Amato at 11 a.m.

NEXT MEETING: The next PRAC meeting is scheduled for 10 a.m. on Thursday,
March 14, 2024, at the Chota Center. Minutes were submitted by Holly Seguine.



