TVPOA Parks & Recreation Advisory Committee Meeting
MINUTES
Thursday, April 11, 2024

PANELISTS IN ATTENDANCE: Nan D’Amato (PRAC chair), Holly Seguine (PRAC
vice-chair), Don Bryan (PRAC), Pam Green (PRAC), Ken Heatley (PRAC), Randy
Vogel (PRAC), John Wand (PRAC), Simon Bradbury (P&R Director), Larissa
Lownsdale (Staff), and Trey Whittemore (Staff).

AUDIENCE MEMBERS IN ATTENDANCE: Jennifer Webb (TVPOA Marketing),
Bill Alt (Communications Advisory Committee), Nancy Mariani (HOA), Rose Howard
(Golf), John Tierney (PSAC), Maribeth Krawczyk (Tennis), Mark Taylor, Susan Kilday,
Linda James, and Otto Stutz.

WELCOME: Nan D’ Amato called the meeting to order at 10 a.m.

APPROVAL OF MINUTES: The March 2024 minutes were unanimously approved
following a motion by Pam Green and a second by Don Bryan.

NEW BUSINESS:
A. Membership Report — Larissa Lownsdale
¢ Both household and individual memberships are up since the
beginning of the year.
e Household — Actual: 1,438 / Budget: 1,465. (2023: 1,376; 2022:
1,136; 2021: 730; 2020: 1,031; 2019: 1,002; 2018: 950; 2017: 905;
2016: 860).
e Individual — Actual: 711 / Budget: 745 (2023: 732; 2022: 652; 2021:
513;2020: 606; 2019: 568; 2018: 585; 2017: 565; 2016: 583).
e New memberships: 19 household; 6 individual.
B. Utilization and Capacities Update — Larissa reviewed capacity / usage
data, noting that blacked out areas in the charts represent times when the
facility or program was not available.

C. Director’s Report — Simon Bradbury



Trail builders: An appreciation luncheon was held for volunteers who
have contributed to trail building efforts over the years. Tellico Village
currently has more than 30 miles of hiking trails.

Staff notes: Larissa Lownsdale attended a national conference on
tennis and pickleball. Lindsey Allison is developing some health
education programs which may deal with topics such as cardiac health
or arthritis.

Back porch expansion: Options are under discussion.

Kahiti: Electrical lines have been installed at the Kahiti tennis and
pickleball courts.

Greenspace (Randy Vogel): About 150-200 plant plugs were planted
this week by The Wild Bunch, volunteers who assist in planting
wildflowers along trails. The new plants will provide a seed source for
future years. Additional plantings will take place in three locations
including in Mialaquo and Kabhiti. A tree planting ceremony will take
place at 9:30 a.m. on April 22 at the Wellness Center in honor of Earth
Day.

New at the Wellness Center (Trey Whittemore): A recumbent
elliptical, an assisted dip & pull machine, and mirror in the exercise
annex have been added at the Wellness Center. A martial arts fusion
class and a women’s self-defense class are new offerings that will
debut in May. People taking classes offered by the Parks & Recreation
department can use a new QR code system to provide feedback on
programs.

D. Liaison Reports

Golf (Rose Howard): A tournament to benefit golf course
beautification will be held on April 13™. Proceeds from a silent auction
will also go toward beautification efforts.

Communications (Bill Alt): The TVPOA website now includes a
series of quick links on the home page to allow site visitors to find
popular items and information more easily.

Marketing (Jennifer Webb): The Q1 newsletter is due out in late
April.

HOA (Nancy Mariani): No report.

Tennis (Maribeth Krawczyk): The tennis club now has 240 members.
A number of activities are generating interest including mixed doubles
play, skills & drills events, Rusty Rackets clinics, and a group social.
PSAC (John Tierney): Group is reviewing funding for a variety of
projects including new water meters and sealing/patching of Toqua
Road.

ADJOURNED: Meeting was adjourned by Nan D’ Amato at 11:30 a.m.

NEXT MEETING: The next PRAC meeting is scheduled for at 10 a.m. on
Thursday, May 9, 2024, at the Chota Center. Minutes were submitted by Holly

Seguine.



