TVPOA Recreation Advisory Committee Meeting
MINUTES
Thursday, August 10, 2023

PANELISTS IN ATTENDANCE: Simon Bradbury (REC), Trey Whittemore (REC),
Holly Seguine (RAC vice-chair), Pam Green, Ken Heatley, Rick Thompson, Randy
Vogel, and John Wand.

AUDIENCE MEMBERS IN ATTENDANCE: Jennifer Webb (TVPOA Marketing),
Karol DeStein (FAC), Nancy Mariani (HOA), Rose Howard (Golf), Bill Busch (PSAC),
and Bill Alt (CAC).

WELCOME: Simon called the meeting to order at 10 a.m.

APPROVAL OF MINUTES: The June 2023 minutes were approved with a motion by
Pam Green and a second by Rick Thompson.

NEW BUSINESS:
A. Meet Trey: New Wellness Center Manager, Trey Whittemore, introduced
by Simon Bradbury.
B. Membership report — Simon Bradbury
¢ July membership numbers remain above budgeted levels.
¢ Household — These memberships are at the highest level to date.
Actual: 1,426 / Budget: 1,250. (2022: 1,320; 2021: 964; 2020: 820;
2019: 1,052; 2018: 1,000; 2017: 985; 2016: 902).

e Individual — Actual: 708 / Budget: 665 (2022: 692; 2021: 673; 2020:
478; 2019: 605; 2018: 616; 2017: 602; 2016: 571).

C. Utilization and Capacities Update — Simon reviewed capacity/usage
data, noting that numbers are manually gathered but the department is still
looking at different ways to get more accurate data going forward.

D. Directors Report — Simon
e Equipment orientation and Rec 101 programs have very high

enrollments, reflecting growing membership.
e Simon will not propose Wellness Center building expansion for next
year but will continue to study utilization numbers.



Repairs to the Chota Center remain a priority for this year, per his
“repair, replace, and maintain” approach.

Pickleball: Currently, $120k is budgeted for maintenance. However, it
would cost about $270k to revamp all courts. As an alternative, Simon
plans to recommend that the POA approve approximately $15k-$20k
more (for a total expenditure of $135k-$140k) to convert a tennis court
in Kabhiti to two pickleball courts, providing that community with four
courts instead of two.

Nature bathing: A staff member has earned a certification that allows
him to offer a new program in “nature bathing” designed to help
people better appreciate the outdoors and natural surroundings. Simon
said the initial response to the program has been very positive.
Cornhole update with John Wand: Turnout for the new Cornhole
offering at the Chota Center has been good and will continue.

Simon sought RAC advice on dealing with Parks & Recreation
members who speak in disrespectful ways to staff. Pam Green offered
to provide guidance to staffers on ways to respond to comments that
make them feel uncomfortable. The RAC also recommended that
members who make inappropriate comments be contacted directly
once and upon further infractions, have their memberships suspended.

. Greenspace Initiative — Randy Vogel

Approximately 2,000 plants have been placed in various locations
around the village and next spring, there should be a good showing of
wildflowers along trails and in neighborhoods.

Randy hopes to expand the greenspace program next year and get a
group of volunteers, to be dubbed The Wild Bunch, to help with
additional planting.

He plans to do an HOA presentation in January at the Yacht Club to
promote the Greenspace initiative.

. Liaison Reports

Golf (Rose Howard): A men’s amateur tournament was held recently
at Kahiti. The committee is working on budget planning.
Communications (Bill Alt):

o CAC recently sent a survey to determine the best channels to
reach village residents. Results will be published in an
upcoming Tell-E-Gram.

o August POA orientation had 102 attendees — the biggest so far.
The next one will be in October.

o Blue Book change info is out.

o POA elections are coming up and there are two openings on
the board. The application period runs through September 1.

Finance (Karol DeStein): The FAC committee is meeting on August
11. Agenda topics include finalizing the budget, recent water usage
study, financial implications of rentals, bids for food service, and
financial systems updates.



e HOA (Nancy Mariani): HOA has sent a rebranding survey to its
membership to determine if/how they can better distinguish
themselves from the POA. The survey also will go out to the village as
a whole.

e PSAC (John Tierney): The Chota sprinkler system is a focus along
with normal maintenance.

G. Strides for Diabetes — Ken Heatley
e Lions Club is sponsoring a fundraiser to benefit Diabetes research.
e This event will take place on September 9" at the Wellness Center.

ADJOURNED: The meeting was adjourned by Simon at 11:11.

NEXT MEETING: The next RAC meeting will be held at 10 a.m. on Thursday,
September 14, 2023, in Chota (Room D). Minutes were submitted by Holly Seguine.



