TVPOA Recreation Advisory Committee Meeting
MINUTES
Thursday, December 14, 2023

PANELISTS IN ATTENDANCE: Simon Bradbury (PREC), Larissa Lownsdale
(PREC), John Orr (POA), Nan D’ Amato (PRAC chair), Holly Seguine (PRAC vice-
chair), Pam Green, and John Wand.

AUDIENCE MEMBERS IN ATTENDANCE: Jennifer Webb (TVPOA Marketing),
Karol DeStein (FAC), Nancy Mariani (HOA), Rose Howard (Golf), John Tierney
(PSAC), Bill Alt (CAC), and 30+ people representing the TV tennis community
including: Maribeth Krawczyk, Harry Axt, Ron Saver, Pam & Don Coonley, Vicki
Carlson, Mark Taylor, Kathleen Norris, George Ceskody, Lova Rhodes, Rick Marcellus,
Tom Lewis, Joe Wuenschel, Hans Von Buxhoeeden, Terry Nyenhuis, Donna French, Ted
& Chris MacBeth, Norm Corda, Mark Wagner, George Staas, Kevin Fusco, John
Fortune, Howard Gromlich, and Roger Wessel.

WELCOME: Nan D’ Amato called the meeting to order at 10 a.m.

APPROVAL OF MINUTES: The October 2023 minutes were unanimously approved
following a motion by Pam Green and a second by John Wand.

CHAIR ELECTION: Nan D’ Amato was unanimously approved as PRAC chair for 2024
following a motion by John Wand and a second by Pam Green.

VICE CHAIR ELECTION: Holly Seguine was unanimously approved as PRAC vice
chair for 2024 following a motion by Pam Green and a second by John Wand.

NEW BUSINESS:
A. Membership Report — Larissa Lownsdale
e November membership numbers remain well above budgeted levels,
and are at an all-time for the month of November.
e Household — Actual: 1,432 / Budget: 1,200. (2022: 1,331; 2021:
1,006; 2020: 602; 2019: 1,069; 2018: 1,028; 2017: 985; 2016: 911).



Individual — Actual: 712 / Budget: 650 (2022: 707; 2021: 626; 2020:
368;2019: 635;2018: 612; 2017: 586; 2016: 556).

B. Utilization and Capacities Update — Larissa reviewed capacity / usage
data, noting that blacked out areas in the charts represent times when the
facility or program was not available due to weather or facility closure.

C. Director’s Report — Simon Bradbury

Back patio expansion was approved for the upcoming budget year.
The project, which includes new equipment, will provide an additional
2,000 square feet of workout space. The mountain diorama will be
retained. A path will remain outside the porch area so people can walk
outside to access the view, which is often done by those touring
Tellico Village.

Forest bathing, which is a new offering, is proving very popular.
Approximately 30 miles of trails are being re-mapped. They will be
color coded and marked with the Tellico Village hawk. Maps will be
available via QR code.

Warriors at Ease, a yoga and meditation program for veterans and first
responders, launched Dec. 1 at the Chota Center. About 50 people
registered for the inaugural class. It will move to the Yacht Club
during the Chota closure.

The Chota Center will be closed Jan 1-March 6, 2024 to repair the
sprinkler system. (Scheduled opening date is contractor dependent.)
Many programs have been moved to other locations, although some,
such as indoor cycling, badminton, TRX, and table tennis, could not be
relocated. The tennis courts will remain open during the construction
and a port-a-potty will be available.

A Wellness Challenge will be held in January and February with the
goal of getting members active post-holidays and to try new activities.
Related to this, the Wellness Center will be open on Fridays in January
and February to non-members. A number of special classes will be
offered then as well.

D. Liaison Reports

Golf (Rose Howard):
o No meeting of the Golf Committee this month.
o Golf exceeded expectations this year.
o New rate packages are available for next year.
Communications (Bill Alt):
o POA board meeting will be held at 1:30 p.m. on Dec. 20 at
the Yacht Club.
o The Tellico Village Water Authority will be the subject of the
next Town Hall meeting, which will take place from 4-5:45
p.m. on Dec. 21% at the Yacht Club.
Finance (Karol DeStein): Budget “season” is over. The group is
watching the TV investment portfolio carefully and working on the
village’s financial system replacement.



e HOA (Nancy Mariani): The group’s new board is in place and getting
ready for 2024.

e PSAC (John Tierney):

o Chota contractor report has been filed with the fire marshal. He
asked that photos be taken while the work takes place.
o Leaf pick-up is in progress and is going well.
E. Tennis

e More than 30 members of the TV tennis community were present to
voice concerns about court maintenance and getting requests through
to management.

e Maribeth Krawczyk said the Tennis Club has created a 5-6-member
committee that hopes to work toward improving playing conditions for
everyone.

e Concerns expressed by the group included:

o Cracks on courts 2 and 3 that need to be fixed this coming year
or they will become unplayable.

o General concerns about lack of maintenance, e.g., dirty
surfaces and plants growing through cracks in courts.

o Need to resurface certain courts.

o Need to get a representative from the Tennis Club, which has
150 members, on the PRAC.

o Need to retain and maintain clay courts.

e Simon asked that representatives from the 5-6-member committee set
up regular meetings with him to address concerns. Maribeth will
contact Simon to set up the meetings.

e Pam and Holly suggested that representatives from Tennis attend
regular PRAC meetings, much as other Liaison groups do, to make
sure their issues are heard.

ADJOURNED: Meeting was adjourned by Nan D’ Amato at 11:15.

NEXT MEETING: The next PRAC meeting will be held at 10 a.m. on Thursday,
January 11, 2024 at the POA office. Minutes were submitted by Holly Seguine.



