TVPOA Recreation Advisory Committee Meeting
MINUTES
Thursday, September 14, 2023

PANELISTS IN ATTENDANCE: Simon Bradbury (REC), Trey Whittemore (REC),
Larissa Lownsdale (REC), John Orr (POA), Nan D’Amato — via Zoom, Pam Green, Ken
Heatley, Randy Vogel (Sub RAC Chair), and John Wand.

AUDIENCE MEMBERS IN ATTENDANCE: Lyndsey Macon (TVPOA Marketing),
Karol DeStein (FAC), Nancy Mariani (HOA), Rose Howard (Golf), Bill Busch (PSAC),
and Bill Alt (CAC), many community members and representatives from various clubs
and organizations.

WELCOME: Randy Vogel (RAC sub chair) called the meeting to order at 10:10 a.m.

APPROVAL OF MINUTES: The August 2023 minutes were approved with a motion
by Ken Heatley and a second by John Wand.

NEW BUSINESS:
A. Proposed Reservation Fees: Representatives from various clubs and
organizations spoke on the proposed reservation fee issue. The following
is a summary from each of the spokespersons:

Nancy Mariani — HOA Representative — HOA had questions about the
reasons for the fees. Based on discussion amongst the HOA Board and its
membership, they are not in favor of the fee.

Bill Busch — Pickleball Representative — not in favor of the fee.

Perry Flanagan — Art Guild — 174/240 members are village residents.
She brought up the issue of a community center vs a rec center. They are
not in favor of the fee.

Jackie Trombley — Quilter’s Guild — 40% of their membership are non-
residents, but this was intended and that is why it is not referred to as TV
Quilter’s Guild, but instead is Village Quilter’s Guild. The room has
lighting and other design features conducive to quilting and it would be



difficult to find another room with the same features. They are not in
favor of the fee.

Lois Threlkold - Embroidery/Stitchers — Meet monthly and are not in
favor of the fee.

Sandra Evilzier - Mahjong Rep — Not in favor of the fee.

Caroline Riser — Mahjong Rep — Stated that her group feels they already
pay through their monthly POA assessment and are not in favor of an
additional fee.

George Maresca — TCC & Ukulele Club — The Ukulele Club is a new
club and he is concerned about the effect on the fee with the formation of
new clubs. TCC does a lot of community outreach as do many other
clubs. Not in favor of the fee.

Karen Ressler — Hand and Foot — submitted written input to be included
as an attachment to the minutes. Not in favor of the room fee.

Suzy Holcomb — Rummikub — Totally against the fee structure proposal.
Donna Atkinson — Mahjong — Not in favor of the room fee. Groups
fluctuate so would be difficult to charge fees and groups are too large to
meet in people’s homes.

Chuck Martin — Tanasi Lagoon — In agreement with the room fee
proposal.

Bob Ball — TV Townhouse Association — In agreement with the fee
proposal.

David Flanagan- Computer Club and WaTer (Watershed
Association) — Not in favor of the room fee.

Laney Allbee — Diabetes Support Group — Not in favor of the room fee.
Jim S. — Coin Club — Not in favor of the room fee.

Pat Goulet - Paper Crafters — Not in favor of the room fee.

Leslie Wiseman — First Baptist Church of Lenoir City — meet at Chota
for its convenient location (especially in the winter months. Not in favor
of the room fee.

Knifty Knitters — written input was submitted with signatures from
members and will be included as part of the minutes. They are opposed to
the room fee.

Fishing Club — In agreement with the room fee proposal.

Theresa Conway — Weight Watchers — would prefer not to have to pay
the room fee.

Darlene Brazil — Autoharp, Tops, Dulcimer — against the fee structure
and would look elsewhere for a room.

Simon Bradbury addressed some of the questions that were posed during
the community input time. A fee structure has been looked at several
times. There were too many variables that had to be tabled. POA tasked
us again to look at a fee structure. The reason we are proposing the fee
structure is for cost recovery. Simon also discussed the need to update the
Chota Recreation Center.



Randy Vogel, RAC Sub Chair, made a motion that the fee structure
proposal be presented to the POA Board as being what we feel represents
a fair and equitable structure, but that it should not be implemented
without a policy addressing the use of all meeting space Village-wide, not
just the Chota Recreation Center. We are seeking consistency across the
village. All RAC members were in favor of the motion and the motion
carried.

. Membership report — Simon Bradbury

e August membership numbers remain above budgeted levels.

e Household — These memberships are at the highest level to date.
Actual: 1,442 / Budget: 1,225. (2022: 1,320; 2021: 964; 2020: 820;
2019: 1,052; 2018: 1,000; 2017: 985; 2016: 902).

e Individual — Actual: 715 / Budget: 675 (2022: 692; 2021: 673; 2020:
478; 2019: 605; 2018: 616; 2017: 602; 2016: 571).

. Utilization and Capacities Update — Simon reviewed capacity/usage

data, noting that numbers are manually gathered but the department is still

exploring Artificial Intelligence (AI) options that may help the department
get more accurate usage numbers.

. Directors Report — Simon

e Vendors have given dates for paving of pickleball and tennis courts

e Vendor has given a date to put the logo on Pickeplex.

e Kahite will have 4 Pickleball courts and will have 1 tennis court. That
conversion will happen sometime this fall

e Pools close October 1, 2023.

e Simon reported that they are “deep in the budget process.”

. Greenspace Initiative — Randy Vogel — planning for next spring. He

also commended the Parks and Rec Dept. staff on the clearing of the

Coyatee Trails after the significant storm in August.

. Liaison Reports

¢ Golf (Rose Howard): Had to leave before this part of the meeting due
to the length of the meeting.

e Communications (Bill Alt):

o Wednesday, September 20 is the next POA Board Meeting
o Thursday, September 28 is the next Town Hall Meeting
o Tuesday, October 3 is the next Welcome Orientation

e Finance (Karol DeStein): Had to leave before this part of the meeting
due to the length of the meeting.

e HOA (Nancy Mariani): Previously stated her input regarding room
reservation fee structure as a representative of the HOA. Had nothing
further to report.

e PSAC (Bill Busch): There are no bids at this time on updating the fire
prevention system at Chota. Talked to PSAC about trail signs and that
is in the works. An engineering study on water treatment issues has
been authorized.



e Marketing (Lyndsey Macon) — confirmed what Bill Alt, CAC
communicated.
ADJOURNED: The meeting was adjourned by Randy Vogel at 12:10.

NEXT MEETING: The next RAC meeting will be held at 10 a.m. on Thursday,
October 12, 2023, in Chota (Room D). Minutes were submitted by Pam Green.



