TVPOA Recreation Advisory Committee Meeting
MINUTES
Thursday, October 12, 2023

PANELISTS IN ATTENDANCE: Trey Whittemore (REC), Holly Seguine (RAC
Vice-Chair), Pam Green, John Wand, Rick Thompson.

AUDIENCE MEMBERS IN ATTENDANCE: Lyndsey Macon (TVPOA Marketing), ,
Nancy Mariani (HOA), Rose Howard (Golf), Bill Busch (PSAC), and Bill Alt (CAC).

WELCOME: Holly Seguine (RAC Vice-Chair) called the meeting to order at 10:01 a.m.

APPROVAL OF MINUTES: The September 2023 minutes were approved with a
motion by Rick Thompson and a second by Pam Green.

NEW BUSINESS:

A. Membership report — Trey Whittemore
e September membership numbers remain above budgeted levels.

e Household — Actual: 1,439 / Budget: 1,225. (2022: 1,320; 2021: 964;
2020: 820; 2019: 1,052; 2018: 1,000; 2017: 985; 2016: 902).

e Individual — Actual: 205 / Budget: 670 (2022: 692; 2021: 673; 2020:
478; 2019: 605; 2018: 616; 2017: 602; 2016: 571).

B. Utilization and Capacities Update — The Committee reviewed
capacity/usage data. Trey was able to answer questions. There was a
question regarding the need for new instructors, especially for water. Trey
mentioned we needed interested people to get certified in teaching water
classes. He also mentioned the need for another personal trainer and is
trying different ways to get that information out. Simon is continuing to
work on exploring Artificial Intelligence (Al) options that may help the
department get more accurate usage numbers.

Holly Seguine asked that the Swim Club be added under classes in the
pool since all participants sign in.



John Wand asked Trey about exploring an added time slot for water
walking and lap swimming. He also asked about moving the lap swim
time to be in line with other lap swim times on the schedule. Lindsay and
Trey are working on those things.

Holly Seguine reported that someone at New Villagers had brought up the
need for more difficult fitness classes. There was a discussion about the
history of this topic. We should tell people if they have a certain class in
mind to bring it to Lindsay’s attention and it could be put in as a clinic if
there was an instructor to teach. Also, ask about that person’s interest in
teaching classes and talk about certification options.

Holly Seguine and John Wand will work with Trey on teaching a Learn to
Swim class.

e Liaison Reports

e Golf (Rose Howard): Reported golf rounds are going very well. She
also reported about the Folds of Honor event that the pros are doing on
Tuesday, October 17, at 2 p.m. at Toqua. They do this event to raise
money for FOH and is a great event for golfers and non-golfers.

e Communications (Bill Alt):

o Wednesday, October 18 is the next POA Board Meeting

o The election process opens October 29" and closes November
16™. There is one vote per household. Results will be reported
on November 17", There are 5 candidates for 2 positions.

o Tuesday, December 5 is the next Welcome Orientation

e HOA (Nancy Mariani): HOA is trying to fill positions, especially VP
of Events. HOA is hosting a POA Candidates Forum tonight (10/12)
at 4 p.m. at the Community Church. November is the Volunteer
Appreciation Meeting.

e PSAC (Bill Busch): There are still no bids at this time on updating the
fire prevention system at Chota.

e Marketing (Lindsay Macon) — Nominations for the Honor Awards
(service to the community in various categories) are currently being
reviewed. The luncheon to present those awards will be held on
November 2",

QUESTIONS/CONCERNS:

Bill Busch asked why Chota was closed on Sundays. He asked how much money
we are saving closing the building on Sunday. Are we controlling heat and air
conditioning when nobody is in the building? Trey will be talking to Larissa
about this.

Trey Whittemore reported that there will be new Wi-Fi sometime next week at the
WC. The system was old and had not been updated, especially to handle the
number of members that we currently have.



e The pool was down last week for a short time. The pump went out and there was
a new pump available for installation.

e Trey brought up the TV channel situation in the WC exercise room. It is not
going to change at this time.

e Trey asked for committee members’ opinions and feedback regarding a Fitness
Challenge that he is proposing for 2024. He reviewed major parts of the program,
and he was given some feedback. All committee members thought it was a great
idea to jumpstart 2024.

ADJOURNED: The meeting was adjourned by Holly Seguine at 11:12.

NEXT MEETING: The next RAC meeting will be held at 10 a.m. on Thursday,
November 9, 2023, in Chota (Room D). Pam Green submitted minutes.



