TVPOA Parks & Recreation Advisory Committee Meeting
MINUTES
Thursday, June 13, 2024

PANELISTS IN ATTENDANCE: Nan D’Amato (PRAC chair), Holly Seguine (PRAC
vice-chair), Don Bryan (PRAC), Ken Heatley (PRAC), Randy Vogel (PRAC), Simon
Bradbury (P&R Director), Trey Whittemore (Staff), and Marty Inkrott (TVPOA board
member).

AUDIENCE MEMBERS IN ATTENDANCE: Jennifer Webb (TVPOA Marketing),
Bill Alt (Communications Advisory Committee), Rose Howard (Golf), and Maribeth
Krawczyk (Tennis).

WELCOME: Nan D’Amato called the meeting to order at 10:04 a.m.

APPROVAL OF MINUTES: The May 2024 minutes were unanimously approved
following a motion by Randy Vogel and a second by Don Bryan.

NEW BUSINESS:
A. Membership Report — Simon Bradbury

e Both household and individual memberships are at an all-time high
and exceeding budgeted levels.

e Household — Actual: 1,471 / Budget: 1,465. (2023: 1,398; 2022:
1,183; 2021: 814; 2020: 899; 2019: 1,035; 2018: 970; 2017: 948;
2016: 883).

e Individual — Actual: 751 / Budget: 750 (2023: 713; 2022: 620; 2021:
519;2020: 510; 2019: 601; 2018: 608; 2017: 593; 2016: 575).

e New memberships: 37 household; 8 individual.

B. Utilization and Capacities Update — Simon reviewed capacity / usage
data, noting that the Park & Recreation department now offers

approximately 100 classes.

C. Director’s Report — Simon, Don, Randy, and Trey



Parking (Simon): The department is evaluating the parking situation at
various facilities. Jennifer Webb noted that the Long-range Planning
Committee also is doing a study on parking needs in the village, which
includes a focus on Recreation facilities.

Instructor issue (Simon): Parks & Recreation is having problems
getting enough instructors to teach some classes, particularly water
aerobics.

Tennis (Simon): Parks & Recreation is working with the Tennis Club
on a five-year plan for maintaining the courts.

New Park (Don): A new park at Kahiti Tr. and Eladi Tr. in Kahiti was
dedicated on June 7. A dedication ceremony drew various dignitaries
including the mayor of Monroe County. The park includes information
on the area dating back to 1790.

Greenspace (Randy): “The Wild Bunch,” a group of volunteers who
plant wildflowers along trails in Tellico Village, was very busy this
year. As a result, some of the plants are already blooming. Randy
plans to expand the planting program next year, as well as make
wildflower plugs available to village residents for purchase to use on
their property. He also said that some trees that may appear to have
dead branches, particularly oak trees, are merely showing the impact
of cicadas laying eggs on the branches. The trees will be fine next
year. More information on cicadas is available on Randy’s video,
which is now posted on the Tellico Village Network.

Exercise equipment (Trey): The department is evaluating the status of
various pieces of cardio equipment to help determine how long they
can continue to be used. Some pieces have been rotated, moving those
in more heavily used locations to less popular locations, which could
extend the life of the machines. He is also looking at various options
for maintaining and replacing equipment including pre-ordering parts
that often wear out, leasing equipment in the future, and developing a
schedule for replacing different machines over time. Marty advised
that any recommendations would need to be presented to the Finance
Committee.

Videos (Trey): He has created several exercise video shorts that will
be shared on the Tellico Village Facebook page. More videos will
eventually be added to a section of the Tellico Village YouTube
channel.

D. Liaison Reports

Golf (Rose Howard): Rounds are going well. There will be a men’s
tournament this coming weekend. She also asked if fans could be
supplied for the Kahiti Community Center. Simon agreed to look into
it.

Communications (Bill Alt): Upcoming meetings include the POA
board meeting on June 19"; the Town Hall on June 25™ and the


https://www.youtube.com/watch?v=Sw0U8o7ormg
https://www.facebook.com/TellicoVillageTN

Welcome Orientation on August 6. The Town Hall will cover five
major village projects totaling approximately $36 million.

e Marketing (Jennifer Webb): No report (deferred to
Bill/Communications).

e Tennis (Maribeth Krawczyk): The tennis club recently hosted a
successful tournament with Fairfield Glade. The club will take part in
Camp Tellico, offering two days of instruction to children. The 8 a.m.
timeslot is proving to be very popular and membership in the club is
growing.

NEW BUSINESS:

Simon presented a SWOT (Strengths, Weaknesses, Opportunities, and Threats)
analysis compiled by the PRAC. He asked for feedback from the audience, which he will
incorporate in future presentations to the POA Board.

ADJOURNED: Meeting was adjourned by Nan D’ Amato at 11:30 a.m.
NEXT MEETING: The next PRAC meeting is scheduled for at 10 a.m. on

Thursday, August 8, 2024, at the Chota Center. (The July meeting is cancelled.)
Minutes were submitted by Holly Seguine.



