TVPOA Recreation Advisory Committee Meeting
MINUTES
Thursday, June 8, 2023

PANELISTS IN ATTENDANCE: Simon Bradbury (REC), Larissa Lownsdale (REC),
John Orr (POA), Nan D’ Amato (RAC chair), Holly Seguine (RAC vice-chair), Ken
Heatley, Pam Green, Rick Thompson, John Wand

AUDIENCE MEMBERS IN ATTENDANCE: Lyndsey Macon (TVPOA Marketing),
Karol DeStein (FAC), Nancy Mariani (HOA), Rose Foster (Golf), John Tierney (PSAC),
Bill Alt (CAC), and representing Bocce ball interests: Rich Polulak, Teena Risley,
Christiane Wilczura, Mark Segala, and Sandra Bridges.

WELCOME: Nan D’ Amato called the meeting to order at 10 a.m.

APPROVAL OF MINUTES: The May 2023 minutes were approved with a motion by
Rick Thompson and a second by Pam Green.

NEW BUSINESS:

A. Membership report — Larissa Lownsdale
e May membership numbers remain above budgeted levels.
¢ Household — Actual: 1,398 / Budget: 1,250. (2022: 1,183; 2021: 814;

2020: 899; 2019: 1,035; 2018: 970; 2017: 948; 2016: 883).
e Individual — Actual: 713 / Budget: 665 (2022: 620; 2021: 519; 2020:
510;2019: 601; 2018: 608; 2017: 593; 2016: 575).

B. Utilization and Capacities Update — Larissa reviewed capacity/usage
data, focusing on the outdoor pools and Tugaloo rentals, which are now
open for the season. A camera has been installed at the Kahite pool which
should help get more accurate usage numbers going forward.

C. Directors Report — Simon Bradbury
e Facilities tour: Members of the RAC will tour nearby fitness facilities

on June 16 to see what’s new in cardio equipment so recommendations
can be made for Tellico Village, where new equipment will be
acquired next year. The goal is to present equipment expenditure



recommendations to the POA board in November so orders can be
placed in January 2024.

New hiking trail: A new trail will be officially opened on Tuesday,
June 13. Those wishing to attend the open should meet at 8§ a.m. at the
Wellness Center to carpool to the trailhead in the Mialaquo
neighborhood.

Cornhole: John Wand is leading an effort to bring cornhole to Tellico
Village. Five branded boards have been ordered and should be
available for open and league play at the Chota Center in the next few
weeks.

New at Tugaloo: Stand-up paddle board yoga and fitness classes as
well as tai chi and outdoor yoga are being offered this year at the
beach.

Wellness Center parking lot resurfacing: The Wellness Center parking
lot will be closed at 3 p.m. on June 16 for resurfacing. The department
is working with Summit Medical to address appointments scheduled
for that afternoon.

. Liaison Reports

Golf (Rose Howard): The premiere member/guest tournament will be
held next week at Toqua and Kahite, with a number of evening
activities also planned. Tanasi will be open for other play.
Communications (Bill Alt):

o Tanasi update will be the topic of the next Town Hall to be
held on June 29,

o A new survey will be coming out to determine the best
channels for disseminating information to Tellico Village
residents.

Finance (Karol DeStein): The committee is meeting next week.
Topics for discussion include the Tanasi dock, pumping station, and
maintenance. The reserve study is being updated this summer. The
year-end audit will be ready soon.

HOA (Nancy Mariani): Group is preparing for the sold-out
Homeowners’ Association (HOA) picnic which will take place on
June 26" at the Yacht Club.

PSAC (John Tierney): Currently reviewing a variety of projects
including the Chota sprinkler system, POA office roof, and pickleball
courts drainage and gutters.

Marketing (Lyndsey Macon): A new business alliance section is
available on the TVPOA website.

. Bocce Ball — Rich Polulak

Rich provided an overview of the activities of a group of residents
interested in bringing bocce ball to Tellico Village. The group has
collected signatures of supporters and created a business plan for a
bocci club (that would not require a Parks & Recreation membership).
The group also solicited a bid for building four courts within the
village.


https://www.tellicovillagepoa.org/marketing/tvba-directory/directory-tvba/

e Rich presented options for funding and maintaining the Bocce
program.
e Simon said the RAC would review the group’s proposals.

ADJOURNED: The meeting was adjourned by Nan D’Amato at 11:30.
NEXT MEETING: The next RAC meeting will be held on Thursday, August 10,

2023, at 10:00 a.m. in Chota (Room D). There will be no meeting in July. Minutes
were submitted by Holly Seguine.



