TVPOA Parks & Recreation Advisory Committee Meeting
MINUTES
Thursday, August 8, 2024

PANELISTS IN ATTENDANCE: Don Bryan (PRAC), Ken Heatley (PRAC), Pam
Green (PRAC), Simon Bradbury (P&R Director), Trey Whittemore (Staft), Larissa
Lownsdale (P & R Asst. Director) and Marty Inkrott (TVPOA board member).

AUDIENCE MEMBERS IN ATTENDANCE: Lisa Farmer (TVPOA Marketing), Bill
Alt (Communications Advisory Committee), Rose Howard (Golf), Nancy Mariani
(HOA), Maribeth Krawczyk (Tennis), Bob Milligan (Marine), Mark Steadham (PSAC),
Otto Stutz, and Finbar Keenan, Bocce Ball Rep.

WELCOME: Simon Bradbury called the meeting to order at 10:05 a.m.

APPROVAL OF MINUTES: The June 2024 minutes were unanimously approved
following Don Bryan's motion and Ken Heatley's second.

NEW BUSINESS:
A. Membership Report — Larissa Lownsdale

e Both household and individual memberships are at an all-time high
and exceeding budgeted levels.

¢ Household — Actual: 1,547 / Budget: 1,470. (2023: 1,426; 2022:
1,320; 2021: 964; 2020: 820; 2019: 1,052; 2018: 1000; 2017: 985;
2016: 902).

e Individual — Actual: 753 / Budget: 750 (2023: 708; 2022: 692; 2021:
673;2020: 478; 2019: 605; 2018: 616; 2017: 602; 2016: 571).

e New memberships: 37 household; 10 individual.

B. Utilization and Capacities Update — Larissa reviewed capacity/usage
data, noting that the numbers for Wellness Center gym usage and open
pool times are manually gathered. Bill Alt commented that the Parks &
Recreation Department should be sharing our usage and capacity numbers
with Long Range Planning. Simon confirmed that this was happening.



C. Director’s Report (Simon, Trey, Bocce Rep)

Simon reported that each department in TV was given a directive to
review their Business Plan, which included a SWOT analysis. This
led to a new mission statement and a new vision statement for the
Parks and Recreation Department. These were reviewed.
Communication and marketing needed improvement, and we are
actively working on that through Rec Rap and Wellness Caf¢. Trey is
also making videos on YouTube to give instruction in various areas.
Public works were put in a new parking area at Kahite, which is near
the tennis and pickleball courts.

WBIR will interview participants in Warriors at Ease. Simon will
communicate when the interview is broadcast.

The greenspace initiative is going well. We need people to continue to
get out and utilize all of our wonderful greenspace and trails.

TV Community Fest will be held on Sunday, October 27, from 4 to 7.
There will be booths from various organizations, entertainment, bands,
food, beer, and wine. It will have a Halloween Theme. The event is
about raising awareness for Timeless Tellico, and proceeds will go to
the Timeless Tellico Foundation.

Wellness Center Update (Trey): Trey encouraged people to continue to
use the QR Codes provided at the WC and Chota to give input and
suggestions and report any issues/concerns. He also reported that
there were about 100 responses on the QR Code for Group Fitness
Instructor Evaluations. Trey and Lindsay Allison will be looking at
class trends. He is now teaching Weight Equipment Orientation.
There is a new Wellness Café on 8/21/24. There is some new
equipment at the WC, and directions on how to use it have been
posted. There are two new staff members at the WC.

Finbar Keenan (Bocce Ball Rep) provided an extensive history of
Bocce Ball, as well as the court's and equipment's rules and
specifications. He reported that the courts we have are a very good
start. Finbar said it may be beneficial to get a scoring pole. He has set
up an e-mail so people can contact him. He has done a Rec Rap, and
bocce has been put in the Tell-E-Gram. He was mentioned at the
HOA/POA Orientation, so information is getting out to people. You
must be a P & R member to use the courts, check in at Chota, and get
the equipment. Finbar would also like to form leagues soon.

D. Liaison Reports

Golf (Rose Howard): Rose had to leave before this part of the meeting
due to the length of the meeting.

Communications (Bill Alt): Upcoming meetings include the POA
board meeting on Wednesday, August 21. Information about Long
Range Planning will be shared at this meeting. Thursday, August 29,
is the next Town Meeting at the Community Church. There are two
openings on the TV Board; applications are now being accepted.



Voting will take place 11/3-11/21. The TN Attorney General is
coming to TV to speak on 8/12/24 from 4-6 @ the Yacht Club

e Marketing (Lisa Farmer): No report (deferred to
Bill/Communications).

e Marine Advisory (Bob Milligan): No report

e PSAC (Mark Steadham): continuing to work on water and sewer
issues. Noted that Matt from POA is answering questions and
concerns regarding this issue.

e Tennis (Maribeth Krawczyk): The tennis club is continuing to work
on court usage and is trying to increase court usage at Kahite. There
are now 260 Tennis Club members. They have added 4 new openings.
There is a collaboration with the Pickleball Club on 8/24/24, and they
are having their UT Mixer.

ADJOURNED: Simon Bradbury adjourned the meeting at 11:20 a.m.

NEXT MEETING: The next PRAC meeting is scheduled for 10 a.m. on Thursday,
September 12, 2024, at the Chota Center. Pam Green submitted the minutes.



