TVPOA Parks & Recreation Advisory Committee Meeting
MINUTES
Thursday, May 9, 2024

PANELISTS IN ATTENDANCE: Nan D’Amato (PRAC chair), Holly Seguine (PRAC
vice-chair), Don Bryan (PRAC), Pam Green (PRAC), Ken Heatley (PRAC), Larissa
Lownsdale (Staff), Trey Whittemore (Staff), and Marty Inkrott (TVPOA board member).

AUDIENCE MEMBERS IN ATTENDANCE: Jennifer Webb (TVPOA Marketing),
Bill Alt (Communications Advisory Committee), Nancy Mariani (HOA), Rose Howard
(Golf), Gordon Young (Finance Advisory Committee and Pickleball), Maribeth
Krawczyk (Tennis), and Mark Taylor.

WELCOME: Nan D’ Amato called the meeting to order at 10 a.m.

APPROVAL OF MINUTES: The March 2024 minutes were unanimously approved
following a motion by Pam Green and a second by Ken Heatley.

NEW BUSINESS:
A. Membership Report — Larissa Lownsdale

e Both household and individual memberships are at an all-time high.

e Household — Actual: 1,440 / Budget: 1,465. (2023: 1,385; 2022:
1,116; 2021: 799; 2020: 951; 2019: 1,027; 2018: 966; 2017: 920;
2016: 875).

e Individual — Actual: 726 / Budget: 740 (2023: 696; 2022: 599; 2021:
515;2020: 562; 2019: 583; 2018: 596; 2017: 583; 2016: 577).

e New memberships: 21 household; 6 individual.

B. Utilization and Capacities Update — Larissa reviewed capacity / usage
data, noting that blacked out areas in the charts represent times when the
facility or program was not available. In general, facilities and classes
were very busy in April.

C. Director’s Report — Larissa Lownsdale and Trey Whittemore (for
Simon Bradbury)



Outdoor pools: Chota and Kahiti pools will open on May 20. Classes
will begin in June.

Tugaloo Beach: Ten stand-up paddleboards and Ten kayaks will be
available for use (free of charge to Parks & Recreation members)
beginning on May 21. Paddleboard 101 and fitness classes will begin
in June.

Wellness Center: Deep cleaning of the building and machines is
complete. The pool deck resurfacing is nearly complete with the pool
scheduled to open on Saturday, May 11. Mats are out on the back deck
and available for member use. Weights will also be moved out onto
the deck. Staff will begin monitoring usage of the back deck.

A forest bathing program will be offered in Kabhiti.

D. Liaison Reports

Golf (Rose Howard): The golf course beautification tournament held
April 13" was extremely successful, raising more than $7,000.
Pickleball (Gordon Young): Recent tournament was very well
attended and included participants from six states. The club raised
more than $36,000 and got coverage from local TV channels 8 and 10.
The group also held a clinic for Special Olympians.

Finance (Gordon Young): In the process of reviewing recent finance
reports.

Communications (Bill Alt): Q1 newsletter is out. Upcoming meetings
include: POA board meeting on May 15, Town Hall on May 30, and
State of the Village on Junel7. A new video about easements and the
work of the Architectural Control Commission is available for viewing
on the TVN.

Marketing (Jennifer Webb): No report.

HOA (Nancy Mariani): Preparing for membership picnic slated for
June 10.

Tennis (Maribeth Krawczyk): T-shirts with the Tennis Club’s new
logo have been ordered. The club will host a challenge with Fairfield
Glade on June 8. A new process for reporting issues with the courts is
working very well.

ADJOURNED: Meeting was adjourned by Nan D’Amato at 10:40 a.m.

NEXT MEETING: The next PRAC meeting is scheduled for at 10 a.m. on
Thursday, June 13, 2024, at the Chota Center. Minutes were submitted by Holly

Seguine.



