TVPOA Parks & Recreation Advisory Committee Meeting Minutes
Thursday, October 10, 2024
Tellico Village Yacht Club

PANELISTS IN ATTENDANCE: Nan D’Amato (PRAC chair), Holly Seguine (PRAC
vice-chair), Don Bryan (PRAC), Pam Green (PRAC), Ken Heatley (PRAC) Randy Vogel
(PRAC), John Wand (PRAC), Simon Bradbury (P&R Director), Larissa Lownsdale
(P&R Asst. Director), Trey Whittemore (Wellness Center Manager).

AUDIENCE MEMBERS IN ATTENDANCE: Jennifer Webb (TVPOA Marketing),
Bill Alt (Communications Advisory Committee), Rose Howard (Golf), Nancy Mariani
(HOA), Maribeth Krawczyk (Tennis), Mark Steadham (Public Services Advisory
Committee), Otto Stutz, and Denis Olsen.

WELCOME: Nan D’Amato called the meeting to order at 10:00 a.m.

APPROVAL OF MINUTES: The September 2024 minutes were unanimously approved
following a motion by Randy Vogel and a second by Pam Green.

NEW BUSINESS:
A. September membership report (Larissa Lownsdale)

e Household memberships continue to increase while individual
memberships dropped slightly. Both household and individual
memberships are exceeding budgeted levels. Approximately 33
percent of the village population are P&R members.

e Household — Actual: 1,572 / Budget: 1,465. (2023: 1,439; 2022:
1,306; 2021: 950; 2020: 688; 2019: 1,066; 2018: 995; 2017: 992;
2016: 919).

e Individual — Actual: 758 / Budget: 745 (2023: 720; 2022: 693; 2021:
613;2020: 417; 2019: 634; 2018: 617; 2017: 590; 2016: 573).

e New memberships: 21 household; 9 individual.

B. Director’s report (Simon Bradbury)
e Budgeting is in progress for next year.
e There are two spots open for next year on the Parks and Recreation
Advisory Committee.



Communications update (with Holly Seguine): Improving
communications with membership, other Tellico Village residents, and
the public in general continues to be a focus for P&R. Holly reviewed
data for various communications channels, including the P&R
newsletter, Tellico Village Facebook page, P&R page on the TVPOA
website, and Rec Rap. Holly is working with Trey Whittemore to
create videos that are posted to the Tellico Village Facebook page for
“Wellness Tip Tuesdays” and eventually will be used to create a P&R
YouTube channel.

A new greenspace calendar featuring a variety of instructor-led
activities designed to help people enjoy the outdoors is now available.
The activities will be free to anyone through October and November,
at which point P&R will assess the popularity of programs and
determine which should be limited to members only.

Greenspace update (with Randy Vogel): “The Wild Bunch,” a group
of volunteers dedicated to enhancing and maintaining Tellico Village
greenspace, is currently working to remove invasive species such as
mahonia from different parts of the Village. This will help preserve
native plants along our many miles of trails. Randy will provide
information to Jennifer about invasive species work for an item in the
Tell-E-Gram. Additionally, Randy is working with a grower to create
flats with a variety of native forest wildflower plugs that will be
available for residents to purchase next year. A native grassland
restoration effort will also commence in 2025.

Planning continues for the Community Festival which will take place
from 4-7 p.m. on October 27" (rain date=November 3) at the Wellness
Center.

. Liaison Reports

Tennis (Maribeth Krawczyk):

o The tennis club recently participated in a tournament with
Fairfield Glade, which they lost narrowly. Tellico will host a
rematch in the spring.

o Membership continues to grow. The group, which had 75
members last year, now has 290 members.

Communications (Bill Alt): Highlighted upcoming meetings and
noted that applications for advisory committee positions are due by
November 29", Beginning in November, the Tell-E-Gram will have
Tuesday and Friday editions focusing on POA issues and upcoming
events, respectively.

Marketing (Jennifer Webb): Printed materials for the Community
Festival are in and ready to go.

HOA (Nancy Mariani): Focusing on filling several open board
positions.

PSAC (Mark Steadham): Currently looking at a few vehicle
replacements and relocation of some fire hydrants.



¢ Golf (Rose Howard): Numerous weekend tournaments are bringing

quite a bit of revenue although they do impact the times when people
not involved in the tournaments can play.

ADJOURNED: The meeting was adjourned by Nan D’Amato at 11:20 a.m.
NEXT MEETING: The next PRAC meeting is scheduled for at 10 a.m. on

Thursday, November 14, 2024, at the Chota Center. Minutes were submitted by
Holly Seguine.



