TELLICO VILLAGE
PROPERTY OWNERS’ ASSOCIATION
BOARD MEETING AGENDA

Wednesday, June 18, 2025 - 1:30 pm
Tellico Village Yacht Club

Topic Purpose/Outcome Presenter
Call Session to Order John Orr
Minutes (May 215%) Approve John Orr
Opening Remarks Discuss John Orr
Open Forum Discuss Participants
Reserve Study Overview Update Judy Bedford
Tanasi Update Scott Macrae
MPS Next Steps Discuss Matt Benoit
General Manager Report Update Matt Benoit
o Kabhite Fire Coverage
Policy Revisions Review Beth Kuberka
e Alcohol
Balanced Scorecard Update Otto Stutz
May Finance Report Update Judy Bedford
Capital Requests Approve Matt Benoit
ITAC Discuss Ed Grollemond
Other
Hard Stop

Adjourn

Time Frame
1:30-1:35
1:35-1:40
1:40 — 1:45
1:45-2:15
2:15-2:35
2:35-2:45
2:45-3:00

3:00-3:15

3:15-3:20

3:20-3:35
3:35-3:50
3:50 — 4:00
4:00 — 4:20
4:20

4:30



Minutes



Opening Remarks



Voluntary Response Surveys or Polls

In survey research, a voluntary response survey or poll relies on participants who self-
select to respond, potentially leading to biased results as those with strong opinions or
specific characteristics are more likely to participate. This is considered a “Non-probability
Sampling Method” and have a high risk of sampling bias.

How it Works:

e Researchers often ask people to volunteer for a survey, and those who choose to
respond form the sample.

Potential for Bias:

. Voluntar?/ response surveys can lead to biased results because the sample may not
accurately represent the broader population.

e Voluntary response bias can seriously distort your data, especially when the loudest
voices don’t reflect the full spectrum of your population.

e Because the sample isn't representative, the results of the survey may not be
generalizable to the entire population of interest.



Constant Contact® Anti-Spam Guidelines

What is Spam?
Here’s our best explanation:
e Spam, as applied to email, means "Unsolicited Bulk Email".

e Unsolicited means that the recipient has not granted the
sender affirmative consent (permission) to email them.

e Bulk means that the message is sent as part of a larger collection of
messages, all having materially similar content.

If you believe you have received unwanted, unsolicited messages sent
through our platform (or seemingly sent through our platform), please
forward a copy of that message with your comments for review

to abuse@-constantcontact.com



mailto:abuse@constantcontact.com

Open Forum



Open Forum Guidelines

e Each Member normally may speak for a maximum of three minutes. There
is no yielding of time to others

e Repetitive statements shall be discouraged to save time. A show of hands
may be called for as an indication of support by others present.

* No personal attacks will be permitted.

e Questions are encouraged and should be answered by the Directors
or Management when possible. Failing an immediate answer, the answer
shall be reported at the next Board meeting.

e Statements by Members containing errors of fact should be corrected in a
non-confrontational manner.

e Statements of opinion should not be challenged by the Directors or
Management, thereby avoiding open debate.



Tellico Village
POA

Water & Sewer Infrastructure and
Reserve Study Update

Presentation to TVPOA Board of Directors

June 18, 2025

6/18/2025




Strategic Framework and Executive
Purpose

Provide analysis for informed
Board decision on status of
WSIAF

Provide Update on 2026
Reserve Study Plan and
Funding Methodology

6/18/2025



B

What Has Changed?

Projecting reduction in project costs and
extended timeline

Zero-funding assumption for significant asset
categories in the updated reserve study

Improved operating cash flow projections vs prior
5-year forecast



Reserve Study 2026 Update

POA Management + Facilities Advisors (FA) updated the
detailed asset list & experience based useful lives

Zero Reserve Funding: roads, pipes, greens, fairways,
TAP/Tanasi assets new construction (in for replacement)

FROM: Baseline Funding Approach:
$10M minimum cash

TO: Full Funding Plan: 100% funded in
5 years; 70% minimum in any future year

Funding Goal Shlft Coupled with a significant reduction in

the portion of assets being actively
funded within the reserve model.

Minimize risk for need to seek reliance
on special assessments, loans, and
deferred maintenance

11



Risks & Realities

Cost escalation and
bid environment
uncertainty

Continued ‘no new
amenities’ policy

6/18/2025

Declining ACC and
tank install revenues

Zero-funding =
exposure outside
Reserve Study

Significant reliance on
LUB/TASS to ensure
feasible infrastructure
solutions

Robust maintenance
standards must be
sustained

12



6/18/2025

Key Assumptions & Planning Conditions

WSIAF: $3.2M to be fully spent in 2025 on approved TAP
projects; would otherwise be carried forward along with
unspent TAP project expenditures

Operating cashflow projections include W/S rate margin targets

to fund water/sewer projects

Options if water and sewer funding becomes insufficient:

-WSIAF fee reinstatement, bank debt, special assessments,
project deferral, user fee increases, cost reductions.

13



FAC Recommendations

WSIAF suspension is cautiously recommended as of July 1,
2025. Catch up fee continues to apply for new construction.

Review annually; maintain fallback options

No refund of prior WSIAF fees; they will be applied to TAP
projects

WSIAF suspension assumes maintaining W/S Margins

14
6/18/2025



TANASI Update

Scott R. Macrae, PE, PgMP, PMP
2025 June 18



Tanasi Construction Update

* Placed over 200 cubic yards of concrete for the pro shop footers.
e Tied double layer of rebar for the cart barn walls.

* I[nstalling forms for the pro shop walls, concrete scheduled for
next week. Estimate 290 cubic yards are required.

e Completed boring under 444 for the new firewater line. Installing
new 8-inch firewater line from supply line to 444.

* Installed guard rail along cart path between the pro shop and
starter shack.

* Will install a similar guard rail along cart path from 9t green to the
boat ramp.



Installing Forms for Cart Barn Walls



Boring Under 444 for New Firewater
Line



Boring Under 444 for New Firewater
Line



TAP Update

Scott R. Macrae, PE, PgMP, PMP
2025 June 11



MPS Status

* MPS Status
*Met with SCl and JEG 11 June 2025.
* Discussed options to reduce bid.
* Anticipate update in approximately two weeks.



RDII reduction efforts

 Analyzed RDII data from Kahite Pilot test.
e Data is not conclusive, and some data shows no reduction.

* Inspections and remediation continues in the main village.

* Inspectors found twelve tanks with inoperable pumps and no
nigh-level alarm.

* Inspectors found and are replacing damaged tank lids.
e Potential RDII reduction.
e Safety.



RDII reduction efforts



Main Pump Station
Next Steps



General Manager Report
 Kahite Fire Coverage



Policy Revisions
 Alcohol






Balanced Scorecard Status Brief

TVPOA BoD Meeting
18 June 2025



Balanced Scorecard
 Whatis it?

o A strategic framework for measuring organizational performance using
a balanced set of performance measures

e Four perspectives: Customer, Financial, Internal Processes, Learning
and Growth

e Why implement it?

e To drive fundamental changes to the way an organization views and
manages itself




TELLICO VILLAGE BALANCED SCORECARD

VISION To be a dynamic, engaging community, meeting the changing needs of property owners, in a fiscally responsible manner, resulting in a lifetime of wellbeing.
MISSION To enhance and preserve the Tellico Village quality of life, social fabric, property values, and overall member value through effective and efficient management of
the Association.
STRATEGIC OBJECTIVES MEASURES TARGETS INITIATIVES
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Strategic Objective Definitions

Customer:

“Put Customers First” — Service with a smile in everything we do. Ensure Property Owners and external
customers receive outstanding service in a timely manner on every level.

“Achieve High Property Owner Satisfaction” — Strive to respond to Property Owner needs, inquiries, requests,
etc. accurately, quickly and as completely as possible. If unable to accommodate, ensure the Property Owner understands
the reason why and offer alternatives available to them. If unsure of an answer, offer to get back to them and follow-
through. Measure and maintain outstanding property owner satisfaction.

“Control Costs” — Be a good steward of POA funds. Identify and eliminate non-essential spending. Be vigilant in
obtaining the best value. Smartly manage subsidies.

“Optimize Discretionary Revenue” - Increase revenue through non-assessment/utility revenue streams and
fees: dollars that property owners choose to spend on POA amenities.



Strategic Objective Definitions

“Improve Operational Efficiency” — Continually explore opportunities to improve efficiency throughout the
POA. Leverage areas where cross-department sharing or assistance can potentially increase revenue and/or
decrease costs. Formally complete efficiency reviews of primary department processes with the goal to identify &
eliminate inefficiency from our processes creating a culture of continuous improvement.

“Maintain High Quality, Reliable Infrastructure” — Maintain outstanding amenities and infrastructure.
Maintain a keen focus on maximizing the lifespan and minimizing the downtime of all POA assets through
preventative maintenance, timely upgrades, and the use of spares as deemed necessary, prudent and affordable.

“Innovate Amenities and Customer Services” — Look for innovative and affordable means to enhance and/or
expand Tellico Village’s Amenities. Investigate improvements that would streamline, simplify and provide more
efficient and affordable Customer Service.



Strategic Objective Definitions

“Increase Employee Skills & Empowerment” — /nvest in our Team Members by providing and/or offering
training opportunities, for continual improvement and growth, to assist them in providing the highest quality product or
service to our Property Owners. Empower and encourage Team Members to think “out of the box” to make the overall POA
better, our processes more efficient and enhance the overall services we provide the Property Owner.

“Improve Employee Satisfaction & Retention” — Our Team Members are our greatest assets. Provide a path for
upward mobility and growth. Continually monitor Team morale across all Departments and address issues immediately
when discovered. Foster an environment of open communication and respect. Recognize and reward outstanding
performance in a timely fashion.

“Link Employee Goals to Scorecard” — Periodic Team Member performance reviews shall reflect the members
contribution in support of the POA and/or Department defined goals/measures/targets. Positive, constructive feedback,
shall be provided to help enhance continual member growth and improvement.



TELLICO VILLAGE BALANCED SCORECARD

To be a dynamic, engaging community, meeting the changing needs of property owners, in a fiscally responsible manner,

VISION o e :
resulting in a lifetime of wellbeing.

To enhance and preserve the Tellico Village quality of life, social fabric, property values, and overall member value through

MISSION : N o
effective and efficient management of the Association.
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NEXT STEPS

 With the GM, Refine Measures and Targets
e Standardize Organizational Strategy and Goals throughout the POA

 |Implementation is the key
e Departments constantly innovate internally but not always recognized for their efforts. Sharing of best
practices throughout the POA helps all!

* Introduce to the POA Department Heads to build understanding and support
* Answer any questions and internalize feedback

 Following the Department Heads, present to the next level of managers for their thoughts and ideas to
better communicate the Strategy and Goals throughout the TEAM.

 Refine and update the Balanced Scorecard annually

The Balanced Scorecard Team believes it will become a valuable tool toward
affecting positive change for Property Owners, empowering POA Employees,
and significantly improving overall organizational efficiency




Backups






Balance Sheet and Cashflow Highlights

S in Thousands

Operating Cash (ROI 3.5% Main Ops) $ 2,896 $ 2,438 | Accounts Receivable $ 2,027 $ 2,115
Reserve Cash (Wgt Avg Effect ROI 4.45%) 29,293 $ 27,267 | Allowance for Doubtful Accounts *** $ (728) $ (866)
WSIAF Account Fund $ 3,459 $ 1,113 36% 41%
Total Cash $ 35,348 $ 30,818
Suspended Account Information (90 Days Past Due):
Total Assets $ 76,021 $ 68,436 | May2025: 38 Lots /17 Homes $ 743 37%
Dec 2024: 59 Lots /15 Homes $ 894 42%
ST Portion of LT Debt $ 663 $ 683 | May2024: 125 Lots /53 Homes $ 1,109
Total LT Debt (incl Leases) $ 8,324 $ 8,419
Unearned Revenue:
Total Liabilities $ 21,250 $ 17,451 | Utility Service Assessments $ 2641 $ 2,603
Unearned Res Sewer Repairs Rev 703 653
Equity ** $ 54,771 $ 50,985 | Golf Related Prepayments 1,393 437
Unearned Revenue - WSIAF 3,123 1,109
Debt to Equity Ratio 16% 18% | Other Prepay (Assess/Docks/Rec/FS) 1,810 1,688
Unearned Revenue $ 9,671 $ 6,491
**Equity = Retained Earnings, Contributed Capital, Current Earnings
*** 100% of Delinquent Assessments one year or more pastdue a

06/18/2025 Tellico Village POA Financial Presentation



BUDGET GOALS







		Budget Goals











		•		Maintain our excellent financial condition

		•		Maintain & Enhance Community's Assets and Amenities

		•		Control Spending / Reduce Subsidies

		•		Contribute $8-10M to reserves





























FIN INFORMATION







		Financial Calendar and Information





		•		The 2024 Budget Book is available on the website

				under the finance department tab:

				https://www.tellicovillagepoa.org/wp-content/uploads/Budget-Book-2024.pdf





		•		The 2023 Audit is underway

				Goal:  May 2024 Completion



		•		The 2023 Tax Return (Forms 990 and 990T) 

				preparation to follow audit completion

				Goal:  August 2024 Completion























Rev and Net Surplus Graphs











		2024 REVENUE														AVAILABLE FOR RESERVES / SUBSIDY

		YTD Total		ERROR:#REF!		$   15,451										YTD Total		ERROR:#REF!		$   3,738

		%  to Goal				38%										%  to Goal				38%

		Goal		$   40,854,334.00		$   40,854										Goal		$   9,926,627.00		$   9,927

		Goal %				100%										Goal %				100%





















												As of February, 2024:

				HIDE COLUMN								Above 100% of Goal

												Between 85% - 100% of Goal

												Between 50% - 85% of Goal

												Less than 50% of Goal

		1000

		NOTES:

		2024 Budget Targets

		Our goal is to produce Gross Revenue of $40.9M and $9.9M of Surplus available for Reserves and Subsidy coverage



		Our year to date progress towards these goals:  Revenue 13% and Available for Reserves / Subsidy 6%

		Let's look into the numbers producing these percentages



%  to Goal	

0.37820217433969183	Goal %	1	





0.37652485985420814	1	





REV Highlights

		Revenue																						P&L Highlights

		$ in Thousands																						$ in Thousands

		Through May 2025																						Through May 2025

		Revenue Highlights		2025A		2025B		2024A		Yr/Yr		Act-Bud		%		Act-PY		%						Operating P&L Highlights $ **				2025A		2025B		2024A		Act-Bud		%		Act-PY		%

																								Revenue (Excluding Insurance)				$   15,877		$   16,181		$   15,451		$   (304)		-2%		$   426		3%

		Assessments		$   6,296		$   6,276		$   6,104		$   528		$   20		0%		$   192		3%

		Water & Sewer		$   2,935		$   2,962		$   2,596				$   (26)		-1%		$   339		13%						Cost of Sales (COS)				$   (2,369)		$   (2,974)		$   (2,591)		$   606		20%		$   222		9%

		Utility Tank Installations		$   1,163		$   1,388		$   1,242				$   (225)		-16%		$   (79)		-6%						Gross Margin				85%		82%		83%

		Golf		$   1,652		$   1,781		$   1,690		$   499		$   (129)		-7%		$   (37)		-2%						T. Expense (Excludes COS)				$   (9,550)		$   (10,003)		$   (9,479)		$   452		5%		$   (71)		-1%

		Parks & Rec		$   639		$   580		$   567		$   357		$   59		10%		$   72		13%										60%		62%		61%

		Docks & RV		$   433		$   477		$   411		$   402		$   (44)		-9%		$   21		5%						Depreciation				$   (1,029)		$   (1,046)		$   (943)		$   17		2%		$   (85)		-9%

		ACC Fees		$   463		$   455		$   597		$   580		$   8		2%		$   (134)		-23%

		Food Services		$   1,893		$   1,863		$   1,849				$   30		2%		$   44		2%						Other Income (Expenses)***				$   885		$   185		$   433		$   700		380%		$   452		104%

		Commercial		$   191		$   186		$   181				$   6		3%		$   10		5%										6%		1%		3%

		Marketing & Commun.		$   51		$   58		$   51				$   (6)		-11%		$   1		1%						Net Income				$   3,814		$   2,343		$   2,871		$   1,471		63%		$   943		33%

		Admin - Other		$   160		$   155		$   162		$   332		$   4		3%		$   (3)		-2%										24%		14%		19%

										$   462														Net Surplus (Subsidy)*				$   4,843		$   3,389		$   3,814		$   1,454		43%		$   1,029		27%

		Revenue		$   15,877		$   16,181		$   15,451		$   93		$   (304)		-2%		$   426		3%										31%		21%		25%

																								Reserve Maintenance Expenses				$   (28)		$   (97)		$   (76)		$   69		71%		$   48		63%

				40%		39%		40%																				-0%		-1%		-0%

																								Reserve Capital Spending				$   (3,529)		$   (5,941)		$   - 0		$   2,412		41%		$   (3,529)

																												-22%		-37%		0%

																								Net Sur(Subs) after Reserve Spending				$   1,286		$   (2,649)		$   3,738		$   3,935		149%		$   (2,452)		-66%





																								* Adding back depreciation / amortization

																								** Highlights are % of Total Revenue; Gross Margin = (Revenue - COS) / Revenue

																								*** Includes Gain (Loss) on Sale of Assets, WSIAF Revenue, Interest Income & Interest Expense













																								Notes:

																								We've looked at overall Revenue and Operating Expenses

																								Let's take a look at the bigger picture.

																								As mentioned, revenue targets were not met for the period

																								Our variable cost of sales were likewise under budget by 13%

																								But 47% greater than prior year (like revenue, this is influenced by FS)

																								You can see the measure of our variable cost control as the ratio of COS to 

		1000																						Revenue (16% vs 17%)

		Notes:																						This is a slight improvement from the budget

		Overall, total revenue through February is slightly below budget by 8% but shows a 16% increase from the previous year.																						We talked about the expenses excluding the COS.  They are very close to budget but 

																								significantly higher than budget as a percentage of revenue (75% vs 68%)

		This suggests that while growth is positive, the actual performance did not meet the targets set for the month.																						Most of these expenses are indirect and thus flow more with the budget plan rather

		Notable successes were achieved by ACC this month:  Permit revenues exceeded budget expectations by  98% and exceeded year over year total by 40%																						than with with the flow of revenue.

		Assessments are close to the targeted budget, which shows the stability and reliability in this income stream.																						Our net surplus to date is $594K, 34% below the budget target of $898K

		Utilities /Golf/Rec/Docks are all under budget and will be discussed further as we move through the presentation																						Our net income and net surplus are both below budget due to our under

		Cost of Sales (Water / Sewer / Gas / Merch)																						 performing revenue year to date



		Cost of Sales is under budget, but hits the mark as a percentage of gross revenue (16%)

		This demonstrates control over variable costs relative to revenue.





		Operating Expenses (operating & salaries…not COS)

		Operating expenses are below budget in terms of absolute dollars; however, as a percentage of gross revenue we did not perform as well against the budget or Year over Year

		Due to the weather in January, many planned expenditures were not made.

		Training, Marketing, Supplies, Operating Expenses, and Maintenance were all below budget.

		General Expenses, which include Bad Debt Expense, were above budget as $39K of passed due Assessments were deemed uncollectable

		Services were also greater than Budget.  Legal expenses are included in this category.  We are managing several significant projects and challenges

		Which are impacting our financials.

		Net Surplus from Ops / NET INCOME / Overall Net Surplus for January

		All below budget and year over year  both in absolute terms and as a % of Gross Revenue

		This is a mostly a refection of the underperformance in revenue for January due to weather.



		SUMMARY:

		While we are showing an increase in revenue year-over year for January, we faced challenges in meeting budgeted revenue targets and planned expenditures.















REV TABLE

		Operating P&L Highlights **		Column3		Column4		Column5		Column6		Column7		Column8		Column9

		Operating P&L Highlights $ **		2025A		2025B		2024A		Act-Bud		%		Act-PY		%

		Revenue		$   15,877		$   16,181		$   15,451		$   (304)		-2%		$   426		3%

		Cost of Sales (COS)		$   (2,369)		$   (2,974)		$   (2,591)		$   606		20%		$   222		9%

		Gross Profit		$   13,508		$   13,207		$   12,860		$   301		2%		$   648		5%

		Gross Margin		85%		82%		83%



		T. Expense (Excludes COS)		$   (9,550)		$   (10,003)		$   (9,479)		$   452		5%		$   (71)		-1%

		% of Revenue		60%		62%		61%



		Depreciation		$   (1,029)		$   (1,046)		$   (943)		$   17		2%		$   (85)		-9%



		Other Income (Expenses)*** 		$   885		$   185		$   433		$   700		380%		$   452		104%



		Net Income		$   3,814		$   2,343		$   2,871		$   1,471		63%		$   943		33%

		% of Revenue		24%		14%		19%



		Net Surplus (Subsidy)*		$   4,843		$   3,389		$   3,814		$   1,454		43%		$   1,029		27%

		% of Revenue		31%		21%		25%

		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue; Gross Margin = (Revenue - COS) / Revenue

		*** Includes Gain (Loss) on Sale of Assets, WSIAF Revenue, Interest Income & Interest Expense











		^ Tanasi Insurance Proceeds received in July = $1,775,500
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Revenue Trends
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Cycle Plot REV
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Revenue Trend Lines
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2024 REV
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						Golf		Rec		Docks		Utility Dept		Food Service		ACC		Assess

				January		$   74		$   105		$   65		$   554		$   155		$   92		$   1,220

				February		$   193		$   110		$   71		$   698		$   347		$   76		$   1,220

				March		$   372		$   114		$   77		$   658		$   417		$   150		$   1,222

				April		$   482		$   120		$   81		$   840		$   440		$   130		$   1,221

				May





CF & BS

		Balance Sheet and Cash Flow Highlights 

		$ in Thousands

		Balance Sheet		25-May		24-Dec						Other Balance Sheet Highlights		25-May		24-Dec



		Operating Cash (ROI 3.5% main Ops)		$   2,896		$   2,438						Accounts Receivable		$   2,027		$   2,115

		Reserve Cash (Wgt Avg Effect ROI 4.25%)		$   29,293		$   27,267						Allowance for Doubtful Accounts 		$   (728)		$   (866)

		Reserve Cash - WSIAF		$   3,159		$   1,113								36%		41%

		Total Cash		$   35,348		$   30,818



		Total Assets		$   76,021		$   68,436

												Unearned Revenue:		25-May		24-Dec

		ST Portion of LT Debt		$   663		$   683						Utility Service Assessments		$   2,641		$   2,603		$   0.27

		LT Debt (incl Leases)		$   8,324		$   8,419						Unearned Res Sewer Repairs Revenue		$   703		$   653

												Golf Related Prepayments		$   1,393		$   437

												Deferred WSIAF Revenue		$   3,123		$   1,109		$   0.32

		Total Liabilities		$   21,250		$   17,451						Other Prepayments (Asses/Docks/Rec)		$   1,787		$   1,673

												Food Service Gift Cert / Banquet Deposits		$   24		$   16

		Equity **		$   54,771		$   50,985						Unearned Revenue		$   9,671		$   6,491

		Debt to Equity Ratio		16%		18%



		Selected Debt Measures		25-May		24-Dec



		UCB - Summit Medical Bldg (7/27)		$   270		$   323

		UCB - CCI Acq (12/26 Balloon) $2,900		$   3,238		$   3,333

		Oper Lease - Golf Cart (9/26) / Copy Mach (5/30)		$   439		$   335

		Capitalized Lease - TRDA (12/44)		$   5,040		$   5,111

		Current Portion of LT Debt		$   (663)		$   (683)

		Total LT Debt		$   8,324		$   8,419

		* Adding back depreciation / amortization

		**Equity = Retained Earnings, Contributed Capital, Current Earnings





		1000

		Notes:

		Balance Sheet

		Cash & Marketable Securities are up:  We have increased our cash balances by 1.9M since December

		As mentioned in January, this is largely due to the influx of folks paying for unlimited golf, dock deposits 

		and prepaying Assessments

		Reserve Cash Balance is 19.8M which includes 2.5M of insurance proceeds received to date

		We transferred $1M to Reserves last month

		The final insurance settlement has not been reached.  Additional funds are thus not recorded on our books

		 as cash or as a receivable.

		Reserve Investments are earning an average effective rate of return of 4.6%

		Cash not in reserves totals $3.4M, regular operating cash is approximately 1.9M of this total, 

		another $800K is in the FS accounts POA and FS operating accounts are both earning 4.75%



		The Association's liquidity position is strong.



		Total Debt & Debt Measure Details

		Total liabilities have increased by 1.7M, which is relatively small compared to the 2M increase in assets, 

		indicating controlled growth in liabilities

		Equity has marginally increased, and the Debt to Equity ratio has slightly decreased from 23% to 22%

		, reflecting a stable financial leverage position

		We continue to reduce our LT debt through monthly payments

		Looking at the details of our LT Debt, I want us to continue to focus on The CCI Loan and the Golf Cart Lease

		Our CCI Loan has a $2.9M baloon payment due on December 2026 which will have to be addressed.

		Our golf cart lease expires in September 2026 and we will have a decision to make regarding how

		 we acquire new ones

		Interest rates were very low when these loans were acquired, which is not the case currently, with the prime 

		interest rate at 8.5%



		Other BS Highlights

		AR and AFDA

		The health of our Accounts Receivable remains steady  at 54% ratio between AFDA and AR

		This balance did increase a bit more in February.  We are up $63K since December

		We take a conservative approach to potential credit losses by including 100% of Assessments Delinquent for 

		1 year or more in this balance

		Information on Suspended Accounts:

		92 Unimproved Lots and 34 Homes have suspended accounts (these #s are down slightly from last month,

		 but up Yr over Yr…80/8 last year)

		The balance due from suspended accounts is down year over year, but has increased a bit each month recently



		UNEARNED REVENUE:

		The balance has increased 1.9M since December (no real movement since January)

		Reminder of what's in the balance:

		Utility Service Assessments (putting tanks in the ground) 2.8M

		Prepaid User fees  (Golf / Rec / Docks/Assessments) in total 3.6M

		Unearned Warranty Revenue $449K



		Uses of Cash 

		Through February, we have spent $285K towards budgeted Reserve Capital & Maint projects

		Capital = $279K

		Maint = $6K



		SUMMARY:  

		Overall, this snapshot shows a healthy position for our liquidity and accounts receivable, 

		with controlled debt levels

		As mentioned in January, the strong upfront pmt by members for future services, aids in our financial stability







CF&BS REV1

		Column1		Column2		Column3		Column4		Column5		Column6		Column7		Column8

		Balance Sheet		25-May		24-Dec						Other Balance Sheet Highlights		25-May		24-Dec



		Operating Cash (ROI 3.5% Main Ops)		$   2,896		$   2,438						Accounts Receivable		$   2,027		$   2,115

		Reserve Cash (Wgt Avg Effect ROI 4.45%)		29,293		$   27,267						Allowance for Doubtful Accounts ***		$   (728)		$   (866)

		WSIAF Account Fund		$   3,159		$   1,113								36%		41%

		Total Cash		$   35,348		$   30,818

												Suspended Account Information (90 Days Past Due):

		Total Assets		$   76,021		$   68,436						May 2025:  38 Lots /17 Homes		$   743		37%

												Dec 2024:  59 Lots /15 Homes		$   894		42%

		ST Portion of LT Debt		$   663		$   683						May 2024:   125 Lots /53 Homes		$   1,109

		Total LT Debt (incl Leases)		$   8,324		$   8,419

												Unearned Revenue:

		Total Liabilities		$   21,250		$   17,451						Utility Service Assessments		$   2,641		$   2,603

												Unearned Res Sewer Repairs Rev		703		653

		Equity **		$   54,771		$   50,985						Golf Related Prepayments		1,393		437

												Unearned Revenue - WSIAF		3,123		1,109

		Debt to Equity Ratio		16%		18%						Other Prepay (Assess/Docks/Rec/FS)		1,810		1,688



		Selected Debt Measures		24-May		23-Dec



		UCB - Summit Medical Bldg (7/27)		$   291		$   323

		UCB - CCI Acq (12/26 Balloon $2.9M)		$   3,276		$   3,333

		Operating Lease - Golf Cart (9/26)		$   287		$   335

		Capitalized Lease - TRDA (12/44)		$   5,069		$   5,111

		ST Portion of LT Debt		$   (663)		$   (683)

												Food Service Gift Cert / Banquet Dep		11		16

												Unearned Revenue		$   9,671		$   6,491

		**Equity = Retained Earnings, Contributed Capital, Current Earnings

		*** 100% of Delinquent Assessments one year or more past due







UTILITY DEPT

		UTILITY DEPT Revenue and P&L Highlights

		Water / Sewer / Tank Installations																												$   1,000.00

		$ in Thousands

																						2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A		Act-Bud		%		Act-PY		%		Wages		$   84,878.68		$   86,960.56		$   70,398.09		$   84.88		$   86.96		$   70.40		-2%		21%

																				Benefits		$   21,293.40		$   18,380.47		$   15,412.58		$   21.29		$   18.38		$   15.41		16%		38%

		Revenue				$   66		$   - 0		$   - 0		$   66		ERROR:#DIV/0!		$   66		ERROR:#DIV/0!		Personnel		$   2,272.00		$   3,160.00		$   1,752.00		$   2.27		$   3.16		$   1.75		-28%		30%

		Tank Installs Completed***				70		272		288										Mat'l & Supply		$   2,500.86		$   30,050.00		$   189.40		$   2.50		$   30.05		$   0.19		-92%		1220%

																				Operating		$   10,703.17		$   16,400.00		$   9,477.66		$   10.70		$   16.40		$   9.48		-35%		13%

		Cost of Sales (COS)				$   (47)		$   - 0		$   - 0		$   (47)		ERROR:#DIV/0!		$   (47)		ERROR:#DIV/0!		Maint		$   32,214.78		$   90,322.76		$   97,855.53		$   32.21		$   90.32		$   97.86		-64%		-67%

		Gross Margin				29%		ERROR:#DIV/0!		ERROR:#DIV/0!										Services		$   869.00		$   23,500.00		$   - 0		$   0.87		$   23.50		$   - 0		-96%		N/A

																				Utility		$   12,514.14		$   19,784.37		$   20,179.09		$   12.51		$   19.78		$   20.18		-37%		-38%

		T. Expense (Excludes COS)				$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!		Tax Lic & Ins		$   3,635.66		$   5,429.00		$   5,826.10		$   3.64		$   5.43		$   5.83		-33%		-38%

						0%		ERROR:#DIV/0!		ERROR:#DIV/0!										Bank		$   50.00		$   - 0		$   - 0		$   0.05		$   - 0		$   - 0		N/A		N/A

																				Rental				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Depreciation Expense				$   0		$   - 0		$   - 0		$   0		ERROR:#DIV/0!		$   0		ERROR:#DIV/0!		General		$   307.00		$   1,500.00		$   65.00		$   0.31		$   1.50		$   0.07		-80%		372%

																				Depreciation		$   21,294.00		$   22,557.46		$   16,348.00		$   21.29		$   22.56		$   16.35		-6%		30%

		Net Income (Loss)				$   20		$   - 0		$   - 0		$   20		ERROR:#DIV/0!		$   20		ERROR:#DIV/0!

						29%		ERROR:#DIV/0!		ERROR:#DIV/0!												$   192,532.69		$   318,044.62		$   237,503.45		$   192.53		$   318.04		$   237.50



		Net Surplus (Subsidy)*				$   19		$   - 0		$   - 0		$   19		ERROR:#DIV/0!		$   19		ERROR:#DIV/0!

						29%		ERROR:#DIV/0!		ERROR:#DIV/0!



		Reserve Spending - CAPITAL & MAINT				$   (197)

						-296%



		Net Surplus (Subsidy) after CAPX				$   (177)

						-267%



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue; Gross Margin = (Revenue - COS) / Revenue

		*** 2024B and 2023A are full year totals





		1000

		Notes:

		Let's look at the big picture for the Utilities Dept



		We've talked about Revenue and Expenses excluding COS



		COST OF SALES:

		Our variable costs are in line with our reduced revenue, at 16% below budget

		COS are 47% of Revenue.  This is a slight improvement over expectations at 48%

		NET INCOME AND NET SURPLUS

		Net income and net surplus are both favorable to budget expectations and year over year, 

		despite lower than anticipated revenues.

		This is a result of contained COS and timing differences for other expenses







 2024A 	 2024B 	 2023A 	 2024A 	 2024B 	 2023A 	









UTILITY DEPT REV1

		Operating P&L Highlights **		Column3		Column4		Column5		Column6		Column7		Column8		Column9

		Operating P&L Highlights $ **		2024A		2024B		2023A		Act-Bud		%		Act-PY		%

		Revenue		$   66		$   - 0		$   - 0		$   66		ERROR:#DIV/0!		$   66		ERROR:#DIV/0!

		Tank Installs Completed***		63		272		288



		Cost of Sales (COS)		$   (47)		$   - 0		$   - 0		$   (47)		ERROR:#DIV/0!		$   (47)		ERROR:#DIV/0!

		Gross Margin		29%		ERROR:#DIV/0!		ERROR:#DIV/0!



		T. Expense (Excludes COS)		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

				0%		ERROR:#DIV/0!		ERROR:#DIV/0!



		Depreciation		$   0		$   - 0		$   - 0		$   0		ERROR:#DIV/0!		$   0		ERROR:#DIV/0!



		Net Income		$   20		$   - 0		$   - 0		$   20		ERROR:#DIV/0!		$   20		ERROR:#DIV/0!

				29%		ERROR:#DIV/0!		ERROR:#DIV/0!



		Net Surplus (Subsidy) *		$   19		$   - 0		$   - 0		$   19		ERROR:#DIV/0!		$   19		ERROR:#DIV/0!

				29%		ERROR:#DIV/0!		ERROR:#DIV/0!



		Reserve Spending - CAPITAL & MAINT		$   (197)

				-296%



		Net Surplus (Subsidy) after CAPX		$   (177)

				-267%



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** 2024B and 2023A are full year totals





FOOD

		UTILITY DEPT Revenue and P&L Highlights

		Food Service																										$   1,000.00

		LLC & POA

		$ in Thousands

																						2024A		2023A		2024A		2024B		2023A

		Operating P&L Highlights $ **				2024A		2024B		2023A		Act-Bud		%		Act-PY		%		Wages				$   3,762.54		$   - 0		ERROR:#REF!		$   3.76

																				Benefits				$   887.04		$   - 0		ERROR:#REF!		$   0.89

		Revenue				$   2,760		$   2,698		$   2,620		$   62		2%		$   140		5%		Personnel				$   - 0		$   - 0		ERROR:#REF!		$   - 0

																				Marketing				$   - 0

		Cost of Sales (COS)				$   (926)		$   (928)		$   (917)		$   3		-0%		$   (8)		1%		Mat'l & Supply				$   527.71		$   - 0		ERROR:#REF!		$   0.53

		Gross Margin				66%		66%		65%										Operating				$   9,160.39		$   - 0		ERROR:#REF!		$   9.16

																				Maint				$   12,663.81		$   - 0		ERROR:#REF!		$   12.66

		T. Expense (Excludes COS)				$   (2,149)		$   (1,956)		$   (2,172)		$   (193)		10%		$   23		-1%		Services				$   13,676.79		$   - 0		ERROR:#REF!		$   13.68

						-78%		-72%		-83%										Utility				$   13,098.59		$   - 0		ERROR:#REF!		$   13.10

																				Tax Lic & Ins				$   6,136.65		$   - 0		ERROR:#REF!		$   6.14

		Depreciation Expense				$   (202)		$   (189)		$   (180)		$   (14)		7%		$   (22)		12%		Bank				$   1,423.94		$   - 0		ERROR:#REF!		$   1.42

																				Rental				$   - 0		$   - 0		ERROR:#REF!		$   - 0

		Other Income (Expenses)***				$   2		$   - 0		$   - 0		$   2		0%		$   2				General				$   2,871.04		$   - 0		ERROR:#REF!		$   2.87

																				Depreciation				$   25,488.00		$   - 0		ERROR:#REF!		$   25.49

		Net Income				$   (515)		$   (375)		$   (650)		$   (141)		38%		$   134		-21%

						-19%		-14%		-25%



		Available for Reserves (Subsidy)*				$   (313)		$   (186)		$   (469)		$   (127)		68%		$   156		-33%

						-11%		-7%		-18%



		Reserve Spending - CAPITAL





		Net Surplus (Subsidy) after CAPX				$   (313)		$   (186)		$   (469)		$   (127)				$   156



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** Include Gain (Loss) on Sale of Assets, Interest Income & Interest Expense, Depreciation

		Notes:

		As mentioned Revenue was below budget, primarily due to January closures.

		Our COS are favorable to budget, but a little high as a percentage of revenue

		Total expenses, including salaries and supplies were over budget

		Net Income and Net Subsidy both below the budgeted expectations



		Take Away:



		The community is supporting the restaurants as can be seen from the February revenue

		The FS leadership is going to be looking for ways to better control cost of sales and employee wages

		The FAC and our accounting team intend to work with FS leadership to provide council

		We look forward to seeing how things go heading into the warmer months of the year.





 2024A 	#REF!	1	 2023A 	 2024A 	 2024B 	 2023A 	









FOOD REV1

		Column1		Column3		Column4		Column5		Column6		Column7		Column62		Column73

		Operating P&L Highlights $ **		2024A		2024B		2023A		Act-Bud		%		Act - PY		%



		Revenue		$   2,760		$   2,698		$   2,620		$   62		2%		$   140		5%



		Cost of Sales (COS)		$   (926)		$   (928)		$   (917)		$   3		0%		$   (8)		-1%

		Gross Margin		66%		66%		65%



		T. Expense (Excludes COS)		$   (2,149)		$   (1,956)		$   (2,172)		$   (193)		-10%		$   23		1%

				-78%		-72%		-83%



		Depreciation Expense		$   (202)		$   (189)		$   (180)		$   (14)		-7%		$   (22)		-12%



		Other Income (Expenses)***		$   2		$   - 0		$   - 0		$   2		0%		$   2		0%



		Net Income		$   (515)		$   (375)		$   (650)		$   (141)		-38%		$   134		21%

				-19%		-14%		-25%



		Net Surplus (Subsidy)*		$   (313)		$   (186)		$   (469)		$   (127)		-68%		$   156		33%

				-11%		-7%		-18%



		Reserve Spending - Maintenance		$   (13)		$   (30)		$   (18)		$   17		-56%		$   5		-27%

		Reserve Spending - Capital		$   (56)		$   (110)		$   - 0		$   54		100%		$   (56)		100%



		Net Surplus (Subsidy) Aft Reserve Spending		$   (383)		$   (326)		$   (487)		$   (57)		17%		$   104		-21%



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** Include Gain (Loss) on Sale of Assets, Interest Income & Interest Expense, Depreciation, 

		          and Reserve Maintenance Expenses









YTD CONSOL RESULTS

		TVPOA

		CONSOLIDATED RESULTS

		June 2024 YTD

				Actual		Budget		2023

		Revenue		$   15,877		$   16,181		$   15,451		-2%		3%

		Net Surplus		$   4,843		$   3,389		$   3,814		43%		27%

		NOTES:

		Here is a graphic look at our results through February, comparing actual results to the budget and prior year

		I wanted to give everyone a look at this before looking at the details

		Let's talk about Revenue

		Overall, total revenue through February is slightly below budget by 8% but shows a 16% increase from the previous year.

		Net Surplus is below budget by 34% and below prior year by 43%





REVENUE (000'S)



Actual	[VALUE]

Revenue	15876.842050000001	Budget	
Revenue	16181.264469999998	2023	
Revenue	15451.197949999998	


NET SURPLUS (000'S)

Actual	

Net Surplus	4842.72912	Budget	
Net Surplus	3388.8193431005943	2023	
Net Surplus	3814.0507699999985	




POA REVENUE

		POA

		June 2024 YTD



				Revenue

		•		Overall positive trend in revenue generation 

				year-over-year, despite not meeting

				budgeted expectations through February.





		•		Actual results  are 8% below budget, 

				but 17% greater year-over-year



		•		Variances in Golf, Utilities Department 

				and Food Services

















				Actual		Budget		2023

		Revenue		$   15,877		$   16,181		$   15,451		-2%		3%

		NOTES:

		REVENUE (READ THE SLIDE)

		Overall positive trend in revenue generation year-over year, despite not meeting budgeted expectations

		Actual results 6% below budget but 17% greater year-over year

		Golf Revenue below budget  by 38% but only down 1% from year over year

		The Daily Green fees are already ahead of the budget; The shortfalls are occuring in the Unlimited 

		and annual twilight fee categories (TIMING)

		We will dive into Utilities and Food Service later in the presentation



		Assessment Income on budget and 6% increase from prior year

		ACC Fees exeeded budget expectations and improved Yr over Yr

		Rec Revenue on budget, with 7% increase from previous year

		Dock / RV Storage Fees below budget 9% but up 5% from previous year

		Commercial Services below budget 2% but up 6% from prev yr







Revenue (000's)



Revenue	







Actual	Budget	2023	15876.842050000001	16181.264469999998	15451.197949999998	







POA EXPENSES

		POA

		Operating Expenses (Excluding Cost of Sales)

		May 2024 YTD





																								Operating Expenses 

																								(Excluding Cost of Sales)



																						•		Total Expenses are over budget by 1%,

																								32%  greater than prior year.

																								Spending was contained to planned

																								budgetary constraints.



																						•		Notable  Year-over-Year Influence:

																								POA's transition to managing FS Operations

																								in-house



																						•		Some timing differences at play

																						•		Insurance $30K better than budget

																						•		Unbudgeted Bad Debt Expense $69K









				Actual		Budget		2023

		Expenses		$   9,550		$   10,003		$   9,479		-5%		1%

		NOTES:

		Let's review POA Operating Expenses (Excluding Cost of Sales)

		READ SLIDE



		We have some timing differences at play with Personnel, Marketing, Materials and Operating Supplies



		????? 

		Wages and Benefits are over budget - 



		Insurance Expenses are $30K under budget:  Budget was prepared based on 2023 actual number

		 by month (early months didn't   include the cost saving obtained in August when many 

		 of the policies were renewed; this may result in real savings at year end depending on

		the outcome of the policy renewals coming in April (which include our Marine policy).

		Unbudgeted Bad Debt Expense has produced an unfavorable variance from the budget for General Expenses

		 (delinquent assessments that are now more than 1 year old)



Operating Expenses (000's)



Expenses	







Actual	Budget	2023	9550.1717700000008	10002.61028491911	9479.4591199999995	







UTIL REV

		TVPOA

		UTILITY DEPT

		(WATER / SEWER / UTILITY TANK INSTALLATIONS)

		May 2024 YTD



				Revenue



		•		While actual revenue is below budget,

				there is improvement in year-over-year

				results.







		•		Water:  Below budget by $20k; up $41K year-over-year

		•		Sewer:  Above budget by $5K, up $43k year-over-year

		•		Warranty Revenue = Warranty Expense

				Exceeds budget by $9.7K and $13.7K year-over-year

		•		Tank Installs:   $193K below budget; up $46K  yr-over-yr





		•		Tank Installations Completed YTD: 31

				 (272 Budgeted for 2024 / 288 completed in 2023)

				Weather and timing differences at play







				Actual		Budget		2023

		Revenue		$   2,935		$   2,962		$   2,596		-1%		13%



		NOTES

				Let's look at the Utility Department (Water / Sewer / Utility Tank Installations)

				Total REVENUE is 14% below budget , but year-over-year has improved by 13%

		•		Water Sales:  Below budget by $20k; up $41K year-over-year

				As mentioned last month, January invoicing is for December consumption (prior year rates)

				Actual water consumption was also slightly under budget for the first two months of the year

		•		Sewer Sales:  Above budget by $5K, up $43k year-over-year

		•		Warranty Rev , which equals the cost of warranty repairs, exceeded the budget and year over year results

				This might suggest that we are experiencing a greater number of mechanical failures due to our 

				aging infrastructure

		•		We need to keep a close watch on this trend.

				Tank Installs:   $193K below budget; up $46K  yr-over-yr

		•		31 installations completed through February (272 Budgeted for 2024)

				Weather and timing differences at play



Revenue (000's)



Revenue	







Actual	Budget	2023	2935.4148999999998	2961.8525499999996	2596.44236	







UTIL EXP

		UTILITY DEPT

		(WATER / SEWER / UTILITY TANK INSTALLATIONS)

		May 2024 YTD





																								Operating Expenses

																								(Excluding Cost of Sales)



																						•		Total Expenses 26% below budget / in line with prior year



																								Drivers to Variance:

																						•		Material Expenses $27K favorable to budget (88%)

																						•		Operating Expenses: $15K favorable to budget (51%)

																						•		Maintenance Expenses are $52K favorable to budget (34%)

																						•		Services are $33K favorable to budget (95%)



																								TAKE-AWAY:

																						•		There are still some timing differences in play













				Actual		Budget		2023

		Expenses		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!

		Notes:

		Total Expenses (excluding COS) for Utility Department are 26% below budget and in line with prior year

		Drivers to Variance:

		Material & Supplies Expenses were $33K favorable budget (Budgeted Software expenditures

		 for meter reading were underspent)

		Maintenance Expenses are $52K favorable to budget, as water/sewer contingency expenditures

		 were not necessary

		Likewise Sewer department Services were $33K under budget due to contract labor not being 

		expended for emergency repairs

		Takeaway:  There are still some timing differences at play; permanent savings could result if we 

		continue to not need contingency repair funds



Expenses  (000's)



Expenses	







Actual	Budget	2023	0	0	0	







FOOD REV

		FOOD SERVICE

		May 2024 YTD



				Food Service Revenue



		•		Support for the Restaurants is visible in revenue surge

		•		Revenue now only $3K below budget expectations



				May 2024 YTD:

		•		Food/Beverage Revenue $1,334K; Rent to POA $26K



		•		A La Carte Food Sales $780K / 58%

		•		A La Carte Wine Sales $162K / 12%

		•		Beer Sales $141K / $11%

		•		A La Carte Mixed Drink Sales $93K / 7%

		•		Banquet Food / Drink $92K / 7%

		•		Happy Hour Food Sales $66K / 5%



		•		Subsidy Actual						$   - 0

				Subsidy Budget						$   - 0

				Subsidy 2023						$   (398)



		NOTE:  Prior year unaudited AWE Financials for comparison purpose only



																				Revenue

																		•		Yacht Club Revenue $601K

																		•		Toqua Revenue $526K

																		•		Kahite Grill Revenue $233K



																				Total Revenue $1,360

































		Revenue		Actual		Budget		PY										Revenue		Jan '24		Feb ' 24		Mar '24		Apr '24		May '24

		Jan '24		$   155		$   319		$   279										Actual		$   155		$   347		$   417		$   440		$   500		$   1,860

		Feb ' 24		$   347		$   299		$   275										Budget		$   319		$   299		$   311		$   433		$   400		$   1,763

		Mar '24		$   417		$   311		$   305										PY		$   279		$   275		$   305		$   442		$   300		$   1,601

		Apr '24		$   440		$   433		$   442

		May '24		$   500		$   400		$   300

				$   1,893		$   1,863		$   1,301



				Yacht Club		Toqua		Kahite

		Revenue		$   408		$   354		$   159		$   920

				44%		38%		17%



		Notes:

		READ SLIDE RESULTS FOR FOOD REVENUE

		February results are significantly better than January

		Total Revenue thru February was $502K







Food Service 

Revenue (000's)



Actual	

Jan '24	Feb ' 24	Mar '24	Apr '24	May '24	155.047	347.39593000000002	417.41205000000002	440	500	Budget	



Jan '24	Feb ' 24	Mar '24	Apr '24	May '24	319.31299999999999	298.93880000000001	311.48160000000007	433	400	PY	

Jan '24	Feb ' 24	Mar '24	Apr '24	May '24	279	275.05360999999999	304.94582000000003	442	300	







Food & Beverage Revenue



Revenue	

Yacht Club	Toqua	Kahite	407.57741000000004	353.77040999999997	158.50716	





Actual	Jan '24	Feb ' 24	Mar '24	Apr '24	May '24	155.047	347.39593000000002	417.41205000000002	440	500	Budget	Jan '24	Feb ' 24	Mar '24	Apr '24	May '24	319.31299999999999	298.93880000000001	311.48160000000007	433	400	PY	Jan '24	Feb ' 24	Mar '24	Apr '24	May '24	279	275.05360999999999	304.94582000000003	442	300	









FOOD EXP

		TVPOA FOOD SERVICE

		$ in Thousands

		Through May 2024



																								Food Service Expenses

																								May 2024 YTD



																						•		COGS in line with expectations and year over year ($ and %)



																						•		Wages $148K over budget; $129K greater than prior year

																								Driver:  Turnover & Overtime

																						•		Benefits over budget:  New policy to delay eligility 90 Days



																						•		Operating Expenses favorable to both Budget and prior year



																								Drivers to Operating Expense Variances:

																						•		No Marketing budget expended to date, $20K

																						•		Material & Supplies $12K over budget (Software / Supplies)

																						•		Operating Supplies $20K over budget 

																								(small tools / housekeeping & safety  supplies)

																						•		Personnel Expenses over budget $12K (Uniforms & HR Exp)



																						•		SAVINGS:  Taxes $39K under budget (Liquor Tax)





																						•		Striving to provide a high-quality menu while providing

																								2nd to none service









																						* Prior Year Unaudited AWE Financials for Comparison Purpose Only



																						Actual		Budget		2023A*

																				COGS		$   (47)		$   - 0		$   467

																				SAL/BENEF		$   46		$   - 0		$   712

																				OPER		$   (46)		$   - 0		$   519

																						$   (47)		$   - 0		$   1,698

																				% of Revenue		Actual		Budget		2023A

																				COGS		-2%		0%		25%

																				SAL/BENEF		2%		0%		38%

																				OPER		-2%		0%		28%

																				REVENUE		1893		1863		1301

		Notes:

		Review Slide

		COS is 6% below budget, but a higher % of total revenue than budgeted (at 40% rather than 34%)

		With reduced total sales, we would have expected COS to be a little lower

		Wages were $63K over budget; They are working on best practices to provide great service vs having too many EE on staff when not busy

		Total Expenses are on budget from an absolute dollars point of view, but a greater percentage of revenue than projected

		No Marketing budget expended to date, $10K

		Material & Supplies $9K over budget (Software / Supplies) - Aloha upgrades

		Operating Expenses $21K over budget:  Small tools, housekeeping supplies over budget

		Taxes $18K under budget (sales / liqour taxes were not covered by AWE…the POA has increased prices so that these costs are being passed through)

		Personnel Expenses over budget $4.7K (Uniforms)



Food Service 

Expenses  (000's)

Presented as % of Revenue

COGS	[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE]
[SERIES NAME]
[VALUE]

Actual	Budget	2023A*	-47.166849999999997	0	467.37596000000002	-2%	0%	25%	SAL/BENEF	[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE], [SERIES NAME], [VALUE]

Actual	Budget	2023A*	45.63644	0	711.73060000000009	2%	0%	38%	OPER	[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE]
[SERIES NAME]
[VALUE]

Actual	Budget	2023A*	-45.63644	0	519.29436999999996	-2%	0%	28%	




THE FISCAL FLASH

				The

				FISCAL FLASH

				Through November 2024



				VARIANCES TO BUDGET

				Net Surplus / (Subsidy) Before Reserve Spending

				$ in Thousands



				Better Than Budget																				Worse Than Budget		  Better Than Budget



				Department														Variance		%				Department														Variance		%



				Utility Dept (Water / Sewer / Installs)														$   1,250		35%				Food Services														$   (176)		-59%

				Central Admin (excl Tanasi Insurance)														$   669		5%				Marketing & Communications														$   (123)		-19%

				ACC 														$   506		200%				Public Works - Roads														$   (69)		-3%

				Acct / IT 														$   185		11%				HR														$   (59)		-15%

				Public Works- Maintenance														$   125		8%				Docks														$   (26)		-10%

				Parks & Recreation														$   116		38%

				Golf Maintenance														$   57		2%

				Commercial														$   34		11%

				Golf Pro Shops														$   28		1%

				Public Safety														$   1		0%



																								SUMMARY Variances to Budget



																								Gross Profit (Revenue Less Cost of Sales)														$   1,105		3%

																								Expenses (All except Cost of Sales)														$   385		13%

																								Net Income  **														$   2,472		32%

																								Net Surplus (Adding back Depreciation) **														$   2,515		25%



																								** Excluding Tanasi Insurance Proceeds









				NOTE:  More Detailed Financial Information can be obtained by attending the FAC meetings the Friday before the board meeting or by contacting the POA











DONT USE FF

				The

				FISCAL FLASH





																																						Amount		%

				Variances to Budget																				SUMMARY Variances to Budget

				Net Surplus / (Subsidy)

				Department														Amount		%				Gross Profit (Revenue Less Cost of Sales)														$   301		-7%

				Better Than Budget																				Expenses (All except Cost of Sales)														ERROR:#REF!		-1%

																								Net Income  														$   1,471		-58%

																								Net Surplus (Adding back Depreciation)														$   1,454		-34%

				ACC 														$   67		806%

				Utility Dept (Water / Sewer / Installs)														$   37		14%				End of Month Available Cash and Reserves

				Accounting														$   34		19%				Better Than Budget

				Parks & Recreation														$   34		45%

				Information Technology														$   34		39%				POA Operating (Earning 4.75%)														$   3,523

				Marketing														$   29		24%				POA Reserve (Earning Avg 3.7%)														$   29,071

				Human Resources														$   14		23%				** Reserve Cash Includes 2.5M Tanasi Insurance Proceeds

				Public Works- Maintenance														$   7		3%

																								Other Balance Sheet Highlights

																								Better Than Budget



				Worse Than Budget		  Better Than Budget																		Accounts Receivable														$   2,215

																								Allowance for Doubtful Accounts														$   (913)

				Docks														$   (52)		-105%

				Food Services														$   (167)		ERROR:#REF!				Unearned Revenue														$   9,329

				Golf Pro Shops														$   (160)		ERROR:#REF!

				Golf Maintenance														$   (2)		0%				End of Month Debt Balances

				Central Administration														$   (155)		-7%				Better Than Budget

				Public Safety														$   (2)		-8%

				Commercial														$   (2)		-3%				UCB - Summit Medical Bldg (7/27)														$   291

				Public Works - Roads														$   (20)		-5%				UCB - CCI Acq (12/26 Balloon)														$   3,276

																								Operating Lease - Golf Cart (9/26)														$   287

				Total POA w/o Utilities Dept Varience														$   (341)		0%				Capitalized Lease - TRDA (12/44)														$   5,069

				Utilities Department Variance														$   37		14%

																								Total Debt Balance														$   8,923







				NOTE:  More Detailed Financial Information can be obtained by attending the FAC meetings the Friday before the board meeting or by contacting the POA













GOLF

		Golf Revenue and P&L Highlights

		$ in Thousands																										$   1,000.00

		Through January 2024

																				2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A								Wages		$   169,246.81		$   178,571.52		$   166,589.29		$   169.25		$   178.57		$   166.59		-5%		2%

																		Benefits		$   46,760.35		$   46,877.06		$   46,048.60		$   46.76		$   46.88		$   46.05		-0%		2%

		Revenue				$   74.1		$   217.6		$   116.8								Personnel		$   2,502.00		$   4,710.00		$   5,816.29		$   2.50		$   4.71		$   5.82		-47%		-57%

		Golf Rounds				1,982		3,616		4,070								Mat'l & Supply		$   9,115.00		$   8,631.00		$   10,171.81		$   9.12		$   8.63		$   10.17		6%		-10%

																		Operating		$   9,787.68		$   19,434.00		$   15,915.06		$   9.79		$   19.43		$   15.92		-50%		-39%

		Cost of Sales (COS)				$   (2.5)		$   (4.2)		$   (2.3)								Maint		$   27,817.47		$   35,803.00		$   26,038.35		$   27.82		$   35.80		$   26.04		-22%		7%

						-3%		-2%		-2%								Services		$   949.25		$   541.50		$   285.94		$   0.95		$   0.54		$   0.29		75%		232%

																		Utility		$   10,916.53		$   16,641.59		$   15,625.33		$   10.92		$   16.64		$   15.63		-34%		-30%

		T. Expense (Excludes COS)				$   (307.8)		$   (342.1)		$   (315.1)								Tax Lic & Ins		$   11,489.92		$   11,489.00		$   13,200.33		$   11.49		$   11.49		$   13.20		0%		-13%

						-416%		-157%		-270%								Bank		$   654.22		$   2,500.00		$   (1,338.65)		$   0.65		$   2.50		$   (1.34)		-74%		-149%

																		Rental		$   15,485.60		$   15,385.93		$   15,298.03		$   15.49		$   15.39		$   15.30		1%		1%

		Depreciation				$   (50.3)		$   (47.4)		$   (48.0)								Interest Exp		$   1,367.00		$   1,367.00		$   1,834.00		$   1.37		$   1.37		$   1.83		0%		-25%

		Interest Expense				$   (1.4)		$   (1.4)		$   (1.8)

		Gain / (Loss) on Sale of Assets				$   - 0		$   - 0		$   1.5

																		General		$   3,108.74		$   1,550.00		$   1,411.61		$   3.11		$   1.55		$   1.41		101%		120%

		Net Income (Loss)				$   (288.0)		$   (177.5)		$   (249.0)								Depreciation		$   50,328.00		$   47,373.00		$   48,024.00		$   50.33		$   47.37		$   48.02		6%		5%

						-389%		-82%		-213%

																				$   359,528.57		$   390,874.59		$   364,919.99		$   359.53		$   390.87		$   364.92

		Available for Reserves (Subsidy)*				$   (237.6)		$   (130.1)		$   (201.0)

						-321%		-60%		-172%								Revenue per EE		$   2,792.53

																		Net Income (Loss) per EE		$   (10,859.00)

		Reserve Spending - CAPITAL				$   (13.3)		$   (76.0)

						-18%		-35%



		Net Surplus (Subsidy) after CAPX				$   (250.9)		$   (206.1)

						-339%		-95%









		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		1000

		NOTES:

		REVENUE:

		Revenue Decline due to snow week and 5" of rain; they feel optimistic that they will recover in the months to come; February looking good

		COST OF SALES

		COS as a % of revenue is consistent across the month at 2-3%

		TOTAL EXPENSES

		Under budget and lower than YoverY in terms of absolute dollars but doesn't reflect well as a % of our lower revenue.

		SUBSIDY

		Likewise, our Subsidy % is higher than budget for the same reason (low revenue)

		SUMMARY

		Adverse weather conditions in January significantly impacted the Golf operations.

		This underscores the importance of a resilient and diversified financial strategy to overcome these kinds of disruptions.





 2024A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	169.24681000000001	46.760349999999988	2.5019999999999998	9.1150000000000002	9.7876799999999999	27.817470000000004	10.916529999999998	11.489920000000001	0.65422000000000002	15.485600000000002	 2024B 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	178.57151863730414	46.877058887867229	4.71	8.6310000000000002	19.434000000000001	35.802999999999997	16.641585599999999	11.489000000000001	2.5	15.38593	 2023A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	166.58928999999998	46.048600000000008	5.8162900000000022	10.171810000000001	15.915059999999999	26.038349999999998	15.625330000000002	13.200329999999999	-1.3386500000000001	15.298029999999999	 2024A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	169246.81	46760.349999999991	2502	9115	9787.68	27817.470000000005	10916.529999999999	11489.920000000002	654.22	15485.600000000002	 2024B 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	Depreciation	178571.51863730414	46877.058887867228	4710	8631	19434	35803	16641.585599999999	11489	2500	15385.93	 2023A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	166589.28999999998	46048.600000000006	5816.2900000000018	10171.810000000001	15915.06	26038.35	15625.330000000002	13200.33	-1338.65	15298.029999999999	









PARKS & REC

		PARKS & REC Revenue and P&L Highlights

		$ in Thousands																										$   1,000.00

		Through January 2024

																				2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A								Wages		$   58,252.27		$   58,536.71		$   49,529.18		$   58.25		$   58.54		$   49.53		-0%		18%

																		Benefits		$   12,247.15		$   11,135.13		$   15,086.15		$   12.25		$   11.14		$   15.09		10%		-19%

		Revenue				$   104.9		$   109.0		$   101.2								Personnel		$   3,496.00		$   6,990.00		$   3,806.39		$   3.50		$   6.99		$   3.81		-50%		-8%

		HH Membership Stats (YTD Average)				1418		1460		1328								Mat'l & Supply		$   2,789.15		$   2,284.00		$   2,039.82		$   2.79		$   2.28		$   2.04		22%		37%

		Indiv Membership Stats (YTD Average)				694		740		702								Operating		$   4,432.08		$   11,914.00		$   4,977.81		$   4.43		$   11.91		$   4.98		-63%		-11%

																		Maint		$   5,697.65		$   18,840.00		$   16,900.90		$   5.70		$   18.84		$   16.90		-70%		-66%

		Cost of Sales (COS)				$   (0.19)		$   (2.00)		$   (0.90)								Services		$   1,630.23		$   153.00		$   152.25		$   1.63		$   0.15		$   0.15		966%		971%

						-0%		-2%		-1%								Utility		$   16,975.42		$   20,209.00		$   19,976.92		$   16.98		$   20.21		$   19.98		-16%		-15%

																		Tax Lic & Ins		$   5,674.01		$   9,836.00		$   10,068.64		$   5.67		$   9.84		$   10.07		-42%		-44%

		T. Expense (Excludes COS)				$   (117.4)		$   (147.8)		$   (130.3)								Bank		$   2,154.22		$   1,830.00		$   1,825.91		$   2.15		$   1.83		$   1.83		18%		18%

						-112%		-136%		-129%								Rental		$   416.35		$   416.00		$   389.40		$   0.42		$   0.42		$   0.39		0%		7%

																		General		$   3,679.84		$   5,652.00		$   5,557.18		$   3.68		$   5.65		$   5.56		-35%		-34%

		Depreciation Expense				$   (28.41)		$   (28.17)		$   (34.17)								Depreciation		$   28,411.00		$   28,167.00		$   34,173.00		$   28.41		$   28.17		$   34.17		1%		-17%



		Net Income / (Loss)				$   (41.1)		$   (68.9)		$   (64.2)										$   145,855.37		$   175,962.84		$   164,483.55		$   145.86		$   175.96		$   164.48

						-39%		-63%		-63%



		Available for Reserves (Subsidy)*				$   (12.7)		$   (40.8)		$   (30.0)

						-2%		-6%		-4%



		Reserve Spending - CAPITAL				$   - 0		$   (15.0)

						0%		-2%



		Net Surplus (Subsidy) after CAPX				$   (12.7)		$   (55.8)

						-2%		-8%





		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		1000

		NOTES:

		REVENUE:

		P&R generated $105K in January 2024, which is slightly below the budgeted $109.0K but shows an improvement over the previous year's $101.2K, indicating modest year-over-year growth.



		Membership:

		We have seen an increase in Household memberships Y over Y, and a slight decrease in individual memberships.

		Both fall short of budgeted numbers, but our membership base is stable desipite the variance from the expected figures.

		COS:

		The Cost of Sales (COS) is negligible

		shows a decrease compared to both the budgeted and the previous year's figures.

		TOTAL EXPENSES:

		Total expenses reflect a reduction from the budget and the previous year.

		As mentioned for the POA as a whole, numbers were lower for several categories (Personnel, Operating, Maintenance, Utilities)

		NET INCOME and NET SUBSIDY

		The net loss is an improvement from both the budget and previous year and the subsidy percentage shows improvement for the month.

		SUMMARY:

		Overall, Parks and Rec's financial performance in January reflects a controlled environment with slightly lower revenue than budgeted but improved net income and a reduced need for subsidies.





 2024A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	58.252270000000003	12.247150000000001	3.496	2.7891500000000002	4.4320799999999991	5.6976499999999994	1.6302300000000001	16.97542	5.6740100000000009	2.1542199999999996	0.41635	3.6798399999999996	 2024B 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	58.536705763870557	11.135130105264679	6.99	2.2839999999999998	11.914	18.84	0.153	20.209	9.8360000000000003	1.83	0.41599999999999998	5.6520000000000001	 2023A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	49.529180000000011	15.086150000000002	3.8063899999999999	2.0398199999999997	4.9778100000000007	16.9009	0.15225	19.976919999999996	10.068640000000002	1.8259100000000001	0.38939999999999997	5.5571800000000007	









DOCKS

		DOCKS Revenue and P&L Highlights

		Gas Docks, Dock & RV Rentals																										$   1,000.00

		$ in Thousands

																				2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A								Wages		$   - 0		$   9,441.00		$   - 0		$   - 0		$   9.44		$   - 0		N/A		N/A

																		Benefits		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Revenue				$   64.6		$   73.0		$   63.6								Personnel		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

																		Mat'l & Supply		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

																		Operating		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Cost of Sales (COS)				$   (0.40)		$   (0.50)		$   (0.48)								Maint		$   31,829.78		$   24,500.00		$   13,634.58		$   31.83		$   24.50		$   13.63		30%		133%

						-1%		-1%		-1%								Services		$   214.76		$   106.00		$   101.50		$   0.21		$   0.11		$   0.10		103%		112%

																		Utility		$   2,667.19		$   2,612.67		$   2,522.58		$   2.67		$   2.61		$   2.52		2%		6%

		T. Expense (Excludes COS)				$   (54.0)		$   (56.5)		$   (18.8)								Tax Lic & Ins		$   18,746.20		$   18,763.00		$   2,188.04		$   18.75		$   18.76		$   2.19		-0%		757%

						-84%		-77%		-30%								Bank		$   552.86		$   1,050.00		$   390.76		$   0.55		$   1.05		$   0.39		-47%		41%

																		Rental		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Depreciation Expense				$   (15.7)		$   (17.3)		$   (15.2)								General		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

																		Depreciation		$   15,654.00		$   17,321.00		$   15,197.00		$   15.65		$   17.32		$   15.20		-10%		3%

		Net Income (Loss)				$   (5.5)		$   (1.3)		$   29.0

						-9%		-2%		46%										$   69,664.79		$   73,793.67		$   34,034.46		$   69.66		$   73.79		$   34.03



		Available for Reserves (Subsidy)*				$   10.2		$   16.0		$   44.2

						16%		22%		70%



		Reserve Spending - CAPITAL				$   - 0		$   - 0

						0%		0%



		Net Surplus (Subsidy) after CAPX				$   10.2		$   16.0

						16%		22%



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** Include Gain (Loss) on Sale of Assets, Interest Income & Interest Expense, Depreciation, and Reserve Maintenance Expenses

		1000

		NOTES:

		REVENUE:

		Docks generated $64.6K in revenue, which is slightly above the previous year's figure of $63.6K but below the budgeted revenue of $73K for 2024.

		WHYYYYYYY?????

		COS:

		The cost of sales remains consistent at 1% of Revenue across all periods

		TOTAL EXPENSES:

		Total $69.7K, which is lower than budget but higher than previous year due to allocation of Marine related insurance premiums and salaries (none previously allocated)

		UPDATE FOR SALARIES IN 2024

		NET INCOME and NET SURPLUS

		There is a net loss which is in stark contrast to the net income of $29.0M for the previous year (again, due to allocation of Marine insurance premiums & salaries)

		Despite the Net Loss, adding back depreciation, we are showing a net surplus of $10.2K for January

		SUMMARY:

		Overall, the Docks department's financials for 2024 must be viewed through the lens of our new allocation strategy.

		While there is a reported net loss due to the redistribution of marine insurance and salary expenses, the underlying operational health has not changed.





 2024A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	31.82978	2.6671900000000002	18.746200000000002	 2024B 	Wages	Maint	Utility	Tax Lic 	&	 Ins	9.4410000000000007	24.5	2.6126655999999997	18.763000000000002	 2023A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	13.63458	2.5225799999999996	2.18804	 2024A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	31829.78	2667.19	18746.2	 2024B 	Wages	Maint	Utility	Tax Lic 	&	 Ins	9441	24500	2612.6655999999998	18763	 2023A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	13634.58	2522.5799999999995	2188.04	









REV GRAPH

				2024A		2024B		2023A

		Assessments		$   6,296.19		$   6,276.39		$   6,104.03

		Utilities (water & swr)		$   2,935.41		$   2,961.85		$   2,596.44

		Golf		$   1,652.29		$   1,780.99		$   1,689.51

		Parks & Rec		$   639.16		$   580.14		$   566.68

		Docks & RV		$   432.58		$   476.97		$   411.28

		ACC Fees		$   462.98		$   455.43		$   597.47

		Other		$   159.51		$   155.31		$   162.45

						????

		Notes:

		Other Income Sources - Marketing revenue from the realtor program was $48k below udget

		Food Services were not closed and are incomplete



TVPOA

REVENUE



 2024A 	Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	6296.1865200000011	2935.4148999999998	1652.2872899999998	639.16474000000005	432.57504000000006	462.97563000000002	159.50534999999996	 2024B 	Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	6276.39	2961.8525499999996	1780.9894200000001	580.13552000000004	476.96870999999999	455.428	155.31	 2023A 	Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	6104.0294499999991	2596.44236	1689.5062400000002	566.68095999999991	411.2752200000001	597.46822999999995	162.44910999999999	









REV PIE

		DEPARTMENT		REVENUE		%

		Assessments		6296.18652		50%

		Utilities (water & swr)		2935.4149		23%

		Golf		1652.28729		13%

		Parks & Rec		639.16474		5%

		Docks & RV		432.57504		3%

		ACC Fees		462.97563		4%

		Other		159.50535		1%

		Total		12578.10947		100%





REVENUE	

Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	6296.1865200000011	2935.4148999999998	1652.2872899999998	639.16474000000005	432.57504000000006	462.97563000000002	159.50534999999996	





OP EXP GRAPH

												$   1,000.00



				2024A		2024B		2023A		2024A		2024B		2023A		Budget Var		YoverY

		Wages		$   801,979.22		$   801,979.22		$   602,368.54		$   801.98		$   801.98		$   602.37		0%		33%

		Benefits		$   200,777.78		$   200,777.78		$   172,653.16		$   200.78		$   200.78		$   172.65		0%		16%

		Personnel		$   39,169.00		$   39,169.00		$   13,072.61		$   39.17		$   39.17		$   13.07		0%		200%

		Marketing		$   52,872.33		$   52,872.33		$   20,911.17		$   52.87		$   52.87		$   20.91		0%		153%

		Mat'l & Supply		$   53,092.00		$   53,092.00		$   20,381.77		$   53.09		$   53.09		$   20.38		0%		160%

		Operating		$   100,143.00		$   100,143.00		$   71,561.12		$   100.14		$   100.14		$   71.56		0%		40%

		Maint		$   242,720.75		$   242,720.75		$   192,402.05		$   242.72		$   242.72		$   192.40		0%		26%

		Services		$   96,768.28		$   96,768.28		$   63,507.61		$   96.77		$   96.77		$   63.51		0%		52%

		Utility		$   112,049.91		$   112,049.91		$   106,026.77		$   112.05		$   112.05		$   106.03		0%		6%

		Tax Lic & Ins		$   83,059.56		$   83,059.56		$   59,780.55		$   83.06		$   83.06		$   59.78		0%		39%

		Bank		$   16,948.33		$   16,948.33		$   6,325.77		$   16.95		$   16.95		$   6.33		0%		168%

		Rental		$   21,759.61		$   21,759.61		$   20,789.33		$   21.76		$   21.76		$   20.79		0%		5%

		Interest Exp		$   35,277.18		$   35,277.18		$   50,102.00		$   35.28		$   35.28		$   50.10		0%		-30%

		General		$   20,761.00		$   20,761.00		$   34,602.00		$   20.76		$   20.76		$   34.60		0%		-40%

		Depr / Amtz		$   211,315.87		$   211,315.87		$   185,054.00		$   211.32		$   211.32		$   185.05		0%		14%

		Other								$   - 0		$   - 0		$   - 0

				$   2,088,693.82		$   2,088,693.82		$   1,619,538.45		$   2,088.69		$   2,088.69		$   1,619.54

				2024A		% of T Exp

		Wages		$   723,504.68		43%

		Benefits		$   219,636.67		13%

		Personnel		$   16,047.61		1%

		Marketing		$   25,320.09		2%

		Mat'l & Supply		$   34,926.57		2%

		Operating		$   79,520.85		5%

		Maint		$   172,796.27		10%

		Services		$   115,989.41		7%

		Utility		$   106,414.96		6%

		Tax Lic & Ins		$   69,417.50		4%

		Bank		$   8,897.32		1%

		Rental		$   23,423.06		1%

		Interest Exp		$   32,759.00		2%

		General		$   51,813.00		3%



				$   1,680,466.99		100%

				2024A		% of T Exp

		Wages		$   723,504.68		43%

		Benefits		$   219,636.67		13%

		Personnel		$   16,047.61		1%

		Marketing		$   25,320.09		2%

		Mat'l & Supply		$   34,926.57		2%

		Operating		$   79,520.85		5%

		Maint		$   172,796.27		10%

		Services		$   115,989.41		7%

		Utility		$   106,414.96		6%

		Tax Lic & Ins		$   69,417.50		4%

		Interest Exp		$   32,759.00		2%

		Other		$   84,133.38		5%

				$   1,680,466.99		100%



TVPOA OPERATING EXPENSES

$ IN THOUANDS



 2024A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801.97921983625679	200.77778283796954	39.168999999999997	52.872333333333337	53.091999999999999	100.143	242.72074893712241	96.768276666666665	112.0499124	83.059560250000004	16.948325000000001	21.759610000000002	20.760999999999999	 2024B 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801.97921983625679	200.77778283796954	39.168999999999997	52.872333333333337	53.091999999999999	100.143	242.72074893712241	96.768276666666665	112.0499124	83.059560250000004	16.948325000000001	21.759610000000002	20.760999999999999	 2023A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	602.36854000000028	172.6531600000001	13.072610000000001	20.911169999999998	20.381769999999996	71.561120000000017	192.40205000000003	63.507610000000007	106.02677000000001	59.780549999999991	6.3257700000000003	20.789330000000003	34.601999999999997	 2024A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801979.21983625682	200777.78283796954	39169	52872.333333333336	53092	100143	242720.74893712241	96768.276666666672	112049.9124	83059.56025000001	16948.325000000001	21759.61	20761	 2024B 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801979.21983625682	200777.78283796954	39169	52872.333333333336	53092	100143	242720.74893712241	96768.276666666672	112049.9124	83059.56025000001	16948.325000000001	21759.61	20761	 2023A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	602368.54000000027	172653.16000000009	13072.61	20911.169999999998	20381.769999999997	71561.12000000001	192402.05000000002	63507.610000000008	106026.77000000002	59780.549999999988	6325.77	20789.330000000002	34602	







TVPOA

EXPENSES





 2024A 	

Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Interest Exp	Other	723504.67999999982	219636.66999999995	16047.610000000002	25320.09	34926.570000000007	79520.849999999991	172796.27000000008	115989.41000000006	106414.95999999998	69417.5	32759	84133.38	





UTILITY GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										UTIL

		UTIL - REV		$   2,935.41		$   0.86		$   2,596.44		ERROR:#DIV/0!		ERROR:#DIV/0!		341327%		113%										Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		UTIL - COS				$   0.36		$   0.28		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										2023 is the best so far (why?)

		UTIL - EXP				$   0.32		$   0.22		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										2024 is a drop…labor and insurance for full year being allocated

		Ratio		ERROR:#DIV/0!		$   2.69		$   11,802.01		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												UTIL - REV 24A		$   2,935.41		6

																												UTIL - COS 24A		$   - 0		2.6

																												UTIL - EXP 24A		$   - 0		2.9

																												UTIL - REV 24B		$   0.86		5.75

																												UTIL - COS 24B		$   0.36		2.8

																												UTIL - EXP 24B		$   0.32		3.9





UTILITY: REV & EXP

Through January 2024



2024A	UTIL - REV	UTIL - COS	UTIL - EXP	2935.4148999999998	2024B	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

UTIL - REV	UTIL - COS	UTIL - EXP	0.86	0.36	0.32	341327%	0%	0%	#DIV/0!	 2023A	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

UTIL - REV	UTIL - COS	UTIL - EXP	2596.44236	0.28000000000000003	0.22	113%	0%	0%	#DIV/0!	Max Invisible	
UTIL - REV	UTIL - COS	UTIL - EXP	0	0	0	Max Outline	
UTIL - REV	UTIL - COS	UTIL - EXP	0	0	0	



UTILITY DEPT 

UTIL - REV 24A	JAN 24	FEB 24	2935.4148999999998	6	UTIL - COS 24A	JAN 24	FEB 24	0	2.6	UTIL - EXP 24A	JAN 24	FEB 24	0	2.9	UTIL - REV 24B	JAN 24	FEB 24	0.86	5.75	UTIL - COS 24B	JAN 24	FEB 24	0.36	2.8	UTIL - EXP 24B	JAN 24	FEB 24	0.32	3.9	





GOLF GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										GOLF:

		GOLF - REV		$   74.05		$   217.57		$   116.78		$   267.57		$   267.57		34%		63%										Gradual improvement from 2019 through 2021, with a slight dip in 2022

		GOLF - EXP		$   (310.32)		$   (346.28)		$   (317.41)		$   267.57		$   267.57		90%		98%										Significant increase in the ratio to .93 - substantial improvement

		SUBSIDY		$   (237.63)		$   (130.10)		$   (201.00)						183%		118%										24B is less (23 is only thru Nov)

		% SUBSIDY		77%		38%		63%











































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												GOLF - REV 24A		$   74.05		2.35

																												GOLF - EXP 24A		$   (310.32)		4.15

																												GOLF - REV 24B		$   217.57		3.4

																												GOLF - EXP 24B		$   (346.28)		3.9





GOLF REV & EXP

Through January 2024



2024A	GOLF - REV	GOLF - EXP	74.052999999999997	-310.32	2024B	[CELLRANGE]
[CELLRANGE]

GOLF - REV	GOLF - EXP	217.56700000000001	-346.28499999999997	34%	90%	183%	 2023A	[CELLRANGE]
[CELLRANGE]

GOLF - REV	GOLF - EXP	116.78	-317.40899999999999	63%	98%	118%	Max Invisible	GOLF - REV	GOLF - EXP	267.56700000000001	267.56700000000001	Max Outline	GOLF - REV	GOLF - EXP	267.56700000000001	267.56700000000001	



GOLF

GOLF - REV 24A	JAN 24	FEB 24	74.052999999999997	2.35	GOLF - EXP 24A	JAN 24	FEB 24	-310.32	4.1500000000000004	GOLF - REV 24B	JAN 24	FEB 24	217.56700000000001	3.4	GOLF - EXP 24B	JAN 24	FEB 24	-346.28499999999997	3.9	





REC GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										REC:

		REC - REV		$   639.16		$   0.11		$   0.10		ERROR:#DIV/0!		ERROR:#DIV/0!		581059%		639165%										Gap widened in 2020, then improved in 21-22, decreased in 23 to .82

		REC - EXP				$   0.18		$   0.13		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										Best performance in 2022

		Ratio		ERROR:#DIV/0!		$   0.61		$   0.77		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!										24B is less (23 is only thru Nov)













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												REC - REV 24A		$   639.16		2.35

																												REC - EXP 24A		$   - 0		4.15

																												REC - REV 24B		$   0.11		3.4

																												REC - EXP 24B		$   0.18		3.9





PARKS & REC: REV & EXP

Through January 2024



2024A	REC - REV	REC - EXP	639.16474000000005	2024B	[CELLRANGE]
[CELLRANGE]

REC - REV	REC - EXP	0.11	0.18	581059%	0%	#DIV/0!	 2023A	[CELLRANGE]
[CELLRANGE]

REC - REV	REC - EXP	0.1	0.13	639165%	0%	#DIV/0!	Max Invisible	
REC - REV	REC - EXP	0	0	Max Outline	
REC - REV	REC - EXP	0	0	



PARKS & REC 

REC - REV 24A	JAN 24	FEB 24	639.16474000000005	2.35	REC - EXP 24A	JAN 24	FEB 24	0	4.1500000000000004	REC - REV 24B	JAN 24	FEB 24	0.11	3.4	REC - EXP 24B	JAN 24	FEB 24	0.18	3.9	





DOCKS GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										DOCKS

		DOCKS - REV		$   432.58		$   0.73		$   0.06		ERROR:#DIV/0!		ERROR:#DIV/0!		59257%		675899%										Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		DOCKS - EXP				$   0.74		$   0.02		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										2023 is the best so far (why?)

		Ratio		ERROR:#DIV/0!		$   0.99		$   3.20		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!										2024 is a drop…labor and insurance for full year being allocated













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												DOCKS - REV 24A		$   432.58		2.35

																												DOCKS - EXP 24A		$   - 0		1.35

																												DOCKS - REV 24B		$   0.73		3.4

																												DOCKS - EXP 24B		$   0.74		1.45





DOCKS: REV & EXP

Through January 2024



2024A	DOCKS - REV	DOCKS - EXP	432.57504000000006	2024B	[CELLRANGE]
[CELLRANGE]

DOCKS - REV	DOCKS - EXP	0.73	0.74	59257%	0%	#DIV/0!	 2023A	[CELLRANGE]
[CELLRANGE]

DOCKS - REV	DOCKS - EXP	6.4000000000000001E-2	0.02	675899%	0%	#DIV/0!	Max Invisible	
DOCKS - REV	DOCKS - EXP	0	0	Max Outline	
DOCKS - REV	DOCKS - EXP	0	0	



DOCKS 

DOCKS - REV 24A	JAN 24	FEB 24	432.57504000000006	2.35	DOCKS - EXP 24A	JAN 24	FEB 24	0	1.35	DOCKS - REV 24B	JAN 24	FEB 24	0.73	3.4	DOCKS - EXP 24B	JAN 24	FEB 24	0.74	1.45	





FOOD GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										UTIL

		FOOD - REV		ERROR:#REF!		$   0.32		$   2,596.44		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		FOOD - COS				$   0.11		$   0.28		ERROR:#REF!		ERROR:#REF!		0%		0%										2023 is the best so far (why?)

		FOOD - EXP				$   0.27		$   0.22		ERROR:#REF!		ERROR:#REF!		0%		0%										2024 is a drop…labor and insurance for full year being allocated

		Ratio		ERROR:#REF!		$   1.19		$   11,802.01		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												FOOD - REV 24A		ERROR:#REF!		6

																												FOOD - COS 24A		$   - 0		2.6

																												FOOD - EXP 24A		$   - 0		2.9

																												FOOD - REV 24B		$   0.32		5.75

																												FOOD - COS 24B		$   0.11		2.8

																												FOOD - EXP 24B		$   0.27		3.9





FOOD: REV & EXP

Through January 2024



2024A	FOOD - REV	FOOD - COS	FOOD - EXP	0	2024B	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FOOD - REV	FOOD - COS	FOOD - EXP	0.32	0.11	0.27	#REF!	0%	0%	#REF!	 2023A	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FOOD - REV	FOOD - COS	FOOD - EXP	2596.44236	0.28000000000000003	0.22	#REF!	0%	0%	#REF!	Max Invisible	
FOOD - REV	FOOD - COS	FOOD - EXP	0	0	0	Max Outline	
FOOD - REV	FOOD - COS	FOOD - EXP	0	0	0	



FOOD SERVICES 

FOOD - REV 24A	JAN 24	FEB 24	0	6	FOOD - COS 24A	JAN 24	FEB 24	0	2.6	FOOD - EXP 24A	JAN 24	FEB 24	0	2.9	FOOD - REV 24B	JAN 24	FEB 24	0.32	5.75	FOOD - COS 24B	JAN 24	FEB 24	0.11	2.8	FOOD - EXP 24B	JAN 24	FEB 24	0.27	3.9	





OPER BUDGET

				2023A		2024B		2024A		23A % REV		23B % REV		24A % REV

		SURPLUS - OPS		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		OPER  EXP		$   (9,479.46)		$   (10,002.61)		$   (9,550.17)		-61%		-62%		-60%		Excludes Int/Depr / RM

		COST OF SALES		$   (2,590.94)		$   (2,974.35)		$   (2,368.77)		-17%		-18%		-15%

		REVENUE		$   15,451.20		$   16,181.26		$   15,876.84

		Our Surplus Margin:				Total Surplus / Total Revenue								We have had better than expected performance; also achieved year-over-year improvement

								2024A		ERROR:#REF!				We had better revenue streams than expected in Golf / Rec / ACC

								2024B		ERROR:#REF!				This gives us more flexibility to fund our reserve account  / make important repairs & capital improvements

								2023A		ERROR:#REF!

		Revenue Growth Rate: (Current Period Revenue - Previous Period Revenue) / Previous Period Revenue																				3%

														Parks and Rec have been successful in increasing memberships

														Record number of Golf Rounds in 2023

														Higher than predicted number of new homes completed

		Expense Ratio:  Total Expenses / Total Revenue

								2024A		-60%				We managed our expenses for efficiently in 2023 than expected and slightly better than the previous year

								2024B		-62%				Budgeting process for 2023 overestimated expenses & underestimated revenue

								2023A		-61%				(Zero based budgeting process for 2024 will hopefully get us on a better path in this regard)

														Improvement in this area means that a greater portion of the POA's Revenue is retained as surplus or

														   can be used for capital improvement

		Employee Compensation as a Percentage of Revenue:

								2024A		ERROR:#REF!				2023 actual costs were a smaller portion of total revenue than anticipated

								2024B		ERROR:#REF!				Year-over-Year, a larger portion of revenue was allocated to compensation in 23 compared to 22

								2023A		ERROR:#REF!				  Market adjustments were provided and additional staff hires were made to replace open headcount

														  Market adjustments were a strategic move to attract and retain skilled staff (improves both morale and efficiency)



OPERATIONS

(in Millions)



2023A	[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[VALUE]

SURPLUS - OPS	OPER  EXP	COST OF SALES	REVENUE	0	-9479.4591199999995	-2590.9367800000009	15451.197949999998	#REF!	-61%	-17%	2024B	[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[VALUE]

SURPLUS - OPS	OPER  EXP	COST OF SALES	REVENUE	0	-10002.61028491911	-2974.3525419802941	16181.264469999998	#REF!	-62%	-18%	2024A	[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[VALUE]

SURPLUS - OPS	OPER  EXP	COST OF SALES	REVENUE	0	-9550.1717700000008	-2368.7661200000007	15876.842050000001	#REF!	-60%	-15%	





SUBSIDIES

				Golf		Rec

		Subsidized Operating Exp		-384.373

		Nonsubsidized Oper Exp		74.053

				1.238634313

																		??????





TANASI INS

		Column1		Column2		Column3		Column4

		TANASI REBUILD ALLOCATION

		Building Replacement Cost		$   4,128,923

		Furniture, Fixtures, and Equipment		214,275

		Landscaping		25,000

		Site Demolition and Debris Removal		149,900

		TOTAL TANASI REBUILD ALLOCATION				$   4,518,098



		OTHER REIMBURSEMENTS

		Temporary Cart Barn and Fencing		$   52,165

		Interim Site Clearing and Cleanup		62,077

		Business Interruption		33,576

		Miscellaneous Personal Property		6,652

		IT Services for Stack		1,540

		TOTAL OTHER REIMBURSEMENTS				$   156,010



		TOTAL INSURANCE REIMBURSEMENT				$   4,674,108

		Less:  Temporary Cart Barn Purchase				$   (309,577)

		Less:  Site Clean up (Tellico Dirt Works)				$   (49,106)

		Less:  Business Interruption				$   (33,567)



		TOTAL FUNDS IN RESERVE ACCOUNT				$   4,281,858







J ORR COMMENTS

		Email Response 1/22/24 7:32PM

		I like the amenity subsidy calculations.  I think this gets at what we were looking to see with regards to subsidy.  With a metric like this it is pretty easy to set budget targets.  The goal would be to show improvement in this metric year over year.



		A couple comments/suggestions:



		I am not sure Amenity Utilization is the right name.  

		I think it should be on a cash basis (less depreciation + Capital), or show it both ways

		I think you will have to use the same basis for the number in prior years.  Since audited numbers are only once a year, it probably doesn’t make sense to use them.  

		Part of the anomalies of 23 compared to prior years are probably because you are comparing audited number with operating numbers.

		You will have to correct for reporting changes in prior years (like with Docks now including all the costs)

		This would be a great metric to look at on a monthly YTD basis



		Good job.  I look forward to seeing the next iteration.





ORIG

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

				2024B		24-Jan		24-Feb		24-Mar		24-Apr		24-May		24-Jun		24-Jul		24-Aug		24-Sep		24-Oct		24-Nov		24-Dec						GOLF:

		GOLF - REV		$   4.2530		$   2.3520		$   2.9630		$   3.3330		$   3.6250		$   4.0000																				Gradual improvement from 2019 through 2021, with a slight dip in 2022

		GOLF - EXP		$   5.2870		$   4.1460		$   4.3690		$   4.8190		$   5.3200		$   4.3050																				Significant increase in the ratio to .93 - substantial improvement

		Ratio		$   0.80		$   0.57		$   0.68		$   0.69		$   0.68		$   0.93																				24B is less (23 is only thru Nov)













































						2019		2020		2021		2022		2023																2024B				REC:

		REC - REV				$   0.8870		$   0.9850		$   1.3280		$   1.6300		$   1.1790																$   1.3690				Gap widened in 2020, then improved in 21-22, decreased in 23 to .82

		REC - EXP				$   1.4830		$   1.9810		$   1.7390		$   1.8540		$   1.4360																$   2.0090				Best performance in 2022

		Utilization				$   0.60		$   0.50		$   0.76		$   0.88		$   0.82																$   0.68				24B is less (23 is only thru Nov)





































						2019		2020		2021		2022		2023																2024B				DOCKS

		DOCKS - REV				$   0.877		$   0.923		$   1.087		$   1.280		$   0.816																$   0.958				Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		DOCKS - EXP				$   0.654		$   0.616		$   0.825		$   1.108		$   0.459																$   0.882				2023 is the best so far (why?)

		Utilization				$   1.34		$   1.50		$   1.32		$   1.16		$   1.78																$   1.09				2024 is a drop…labor and insurance for full year being allocated

		Amenity Utilization:  Amenity-Specific Revenue / Total Amenity-Specific Costs





GOLF



GOLF - REV	45315	45346	45375	45406	45436	45467	45497	45528	45559	45589	45620	45650	2.3519999999999999	2.9630000000000001	3.3330000000000002	3.625	4	GOLF - EXP	45315	45346	45375	45406	45436	45467	45497	45528	45559	45589	45620	45650	4.1459999999999999	4.3689999999999998	4.819	5.32	4.3049999999999997	







REC



REC - REV	2019	2020	2021	2022	2023	2024B	0.88700000000000001	0.98499999999999999	1.3280000000000001	1.63	1.179	1.369	REC - EXP	2019	2020	2021	2022	2023	2024B	1.4830000000000001	1.9810000000000001	1.7390000000000001	1.8540000000000001	1.4359999999999999	2.0089999999999999	







DOCKS & RV



DOCKS - REV	2019	2020	2021	2022	2023	2024B	0.877	0.92300000000000004	1.087	1.28	0.81599999999999995	0.95799999999999996	DOCKS - EXP	2019	2020	2021	2022	2023	2024B	0.65400000000000003	0.61599999999999999	0.82499999999999996	1.1080000000000001	0.45900000000000002	0.88200000000000001	









KPI Dashboard

		Ideas:

		Revenue per Employee  (FTE)

		Profit per EE

		Dock Utilization Rate:  # of Slips Occupied / Total number of slips

		FS:  Average Transaction Value:  Total Revenue / # of Transactions

		PW:  Street Maintenance:  Cost per Mile of Maintenance:  Total Maint Cost / Total Maintained

		Financial Health:

		Assessment Collection Rate:  Measures the percentage of budgeted assessments successfully collected within a given period:  (Total Collected Assessments / Total Budgeted Assessments) x 100

		Operating Budget Variance:  (Acual Expenditure - Budgeted Expenditure) / Budgeted Expenditure

		REVENUE PER EE:

		DEPT		REVENUE		FTE		REV/EE

		Admin		1,249,322.00		18.96		65,875.54

		Golf		1,652,287.29		26.52		62,307.51

		Recreation		639,164.74		7.60		84,116.59

		Water		2,935,414.90		8.65		339,506.04

		Streets				11.24

		Housekeeping				2.68

		Building Maintenance				3.00

		Grounds Maintenance				2.86

		Kahite Clubhouse				2.24

		ACC		462,975.63		3.33		139,185.25

		Docks		432,575.04

		Other		73,107.00

		Food Service ????

		TOTAL POA		7,444,846.60		87.07		85,507.93

		PROFIT PER EE

		DEPT		NET INCOME		FTE		PROFIT/EE

		Admin		864,735.59		18.96		45,596.67

		Golf		(287,960.93)		26.52		(10,858.96)

		Recreation		(41,128.57)		7.60		(5,412.68)

		Water		86,245.64		8.65		9,975.05

		Streets				11.24

		Housekeeping				2.68

		Building Maintenance				3.00

		Grounds Maintenance				2.86

		Kahite Clubhouse				2.24

		ACC		36,916.44		3.33		11,098.26

		Docks		(5,494.97)		- 0

		Other		(580,160.66)		- 0

		Food Service ????				- 0

		TOTAL POA		73,152.54		87.07		840.19





JAN HRS

		12/24/2023

		01/06/2024

						# of Salary		Estimated

		Department		Hours Worked		Employees		Salary Hrs		Total Hrs		FTEs

		Admin		860.58		14		2,426.67		3,287.25		18.96

		Golf		2,516.50		12		2,080.00		4,596.50		26.52

		Recreation		623.75		4		693.33		1,317.08		7.60

		Water		1,325.33		1		173.33		1,498.66		8.65

		Streets		1,428.68		3		520.00		1,948.68		11.24

		Housekeeping		463.75						463.75		2.68

		Building Maintenance		519.25						519.25		3.00

		Grounds Maintenance		496.25						496.25		2.86

		Kahite Clubhouse		387.48						387.48		2.24

		ACC		403.23		1		173.33		576.56		3.33





								6,066.67

		Total Hours		9,024.80		35		6,066.55		15,091.47		87.07

								15,091.35
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Deposit
Withdrawal
Withdrawal
Withdrawal
Deposit
Deposit
Deposit
Deposit
Deposit

WSIAF Acct Fund Activity
As of May 31, 2025

WSIAF Capital Project Capital Project
Description Date Acct Fund Elevated Water Tower Main Pump Station
Wastewater Storage
Balance C/F 31-Dec-24 $1,113,436 * Asset # 0061632 Asset # 0071626
0125 WSIAF Billing 31-Jan-25 $ 453,200
0225 WSIAF Billing 28-Feb-25 $ 458,880 1/31/2025 $ 23,979 1/31/2025 $ 67,445
0325 WSIAF Billing 31-Mar-25 $ 459,440 2/28/2025 $ 37,868 2/28/2025 $ 23,141
0425 WSIAF Billing 30-Apr-25 $ 465,360 3/31/2025 $ 101,320 $ =
0525 WSIAF Billing 31-May-25 $ 479,920 4/30/2025 $ 7,002 4/30/2025 $ 40,977 4/30/2025 $
Main Pump Station Storage Jan - May 2025 $ (131,563)
Elevated Water Tower Jan - May 2025 $ (170,169) $ 170,169 $ 131,563 $
Odor Control Jan - May 2025 $ (2,010)
Interest Income 31-Jan-25 $ 2,426
Interest Income 28-Feb-25 $ 6,365
Interest Income 31-Mar-25 $ 6,676
Interest Income 30-Apr-25 $ 7,783
Interest Income 31-May-25 $ 9,225
WSIAF Deposits 2025 $2,316,800
Actual Expenditures = Earned Revenue 2025 $ (303,742)
Unearned Revenue - 2025 $2,013,058
Unearned Revenue - 2024 $1,109,454
Total Unearned Revenue $3,122,512 *
Interest Income 2025 $ 32,475 *
Interest Income 2024 $ 3,982
*

Balance in Account $3,158,969

Capital Project
Odor Control
Lift Station

Asset # 0071628

2,010
Total '25
2,010 $303,742



2025 WSIAF

								WSIAF										Capital Project				Capital Project				Capital Project				Capital Project

		Type		Description		Date		Acct Fund										Elevated Water Tower				Main Pump Station				Odor Control 				Kahite Wastewater

																						Wastewater Storage				Lift Station				System Upgrade

				Balance C/F		31-Dec-24		$   1,113,436				*						Asset # 0061632				Asset # 0071626				Asset # 0071628				Asset # 0061625

		Deposit		0125 WSIAF Billing		31-Jan-25		$   453,200																						$   - 0

		Deposit		0225 WSIAF Billing		28-Feb-25		$   458,880								1/31/25		$   23,979		1/31/25		$   67,445

		Deposit		0325 WSIAF Billing		31-Mar-25		$   459,440								2/28/25		$   37,868		2/28/25		$   23,141

		Deposit		0425 WSIAF Billing		30-Apr-25		$   465,360								3/31/25		$   101,320				$   - 0

		Deposit		0525 WSIAF Billing		31-May-25		$   479,920								4/30/25		$   7,002		4/30/25		$   40,977		4/30/25		$   2,010

		Withdrawal		Main Pump Station Storage		Jan - May 2025		$   (131,563)		Reserve 																						Total '25

		Withdrawal		Elevated Water Tower		Jan - May 2025		$   (170,169)		$   1,113,436								$   170,169				$   131,563				$   2,010						$   303,742

		Withdrawal		Odor Control		Jan - May 2025		$   (2,010)		$   453,200

		Deposit		Interest Income		31-Jan-25		$   2,426		ERROR:#REF!

		Deposit		Interest Income		28-Feb-25		$   6,365

		Deposit		Interest Income		31-Mar-25		$   6,676

		Deposit		Interest Income		30-Apr-25		$   7,783

		Deposit		Interest Income		31-May-25		$   9,225



						WSIAF Deposits 2025		$   2,316,800				*

						Actual Expenditures = Earned Revenue 2025		$   (303,742)				*



						Unearned Revenue - 2025		$   2,013,058

						Unearned Revenue - 2024		$   1,109,454

						Total Unearned Revenue		$   3,122,512				*



						Interest Income 2025		$   32,475		ERROR:#REF!		*

						Interest Income 2024		$   3,982		$   2,316,800



						Balance in Account		$   3,158,969				*









										$   (303,742)























2024 WSIAF

								WSIAF										Capital Project				Capital Project				Capital Project				Capital Project				Capital Project

		Type		Description		Date		Acct Fund										Elevated Water Tower				Main Pump Station				Lift Station Capacity				Odor Control 				Kahite Wastewater

						31-Dec-23		$   - 0														Wastewater Storage				Control Upgrade				Lift Station				System Upgrade

		Deposit		1024 WSIAF Billing		31-Oct-24		$   450,080										Asset # 0061632				Asset # 0071626				Asset # 0071624				Asset # 0071628				Asset # 0061625

		Deposit		1124 WSIAF Billing		29-Nov-24		$   450,800																										$   - 0

		Withdrawal		Main Pump Station Storage		Oct & Nov 24		$   (147,951)		Reserve 						10/28/24		$   24,125		10/28/24		$   44,118						10/28/24		$   2,901

		Withdrawal		Elevated Water Tower		Oct & Nov 24		$   (43,335)		$   - 0						11/19/24		$   19,210		11/19/24		$   103,833						10/31/24		$   2,171

		Withdrawal		Odor Control		Oct & Nov 24		$   (5,072)		$   450,080						12/31/24		$   32,351		12/31/24		$   26,097						12/31/24		$   4,380

		Deposit		Interest Income		30-Nov-24		$   1,555		$   450,800

		Deposit		1224 WSIAF Billing		31-Dec-24		$   467,760		$   (147,951)								$   75,686				$   174,048				$   - 0				$   9,452

										$   (43,335)

										$   (5,072)

										$   1,555

										$   467,760

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

										$   - 0

						Balance		$   1,173,837		$   - 0

										$   - 0



		Withdrawal		Main Pump Station Storage		31-Dec-24		$   (26,097)

		Withdrawal		Elevated Water Tower		31-Dec-24		$   (32,351)

		Withdrawal		Odor Control		31-Dec-24		$   (4,380)

		Deposit		Interest Income		31-Dec-24		$   2,426





						WSIAF Deposits		$   1,368,640

						Actual Expenditures = Earned Revenue		$   (259,186)		$   1,173,837

						Unearned Revenue		$   1,109,454		$   1,368,640



						Interest Income		$   3,981



						Balance in Account		$   1,113,435



												``

										$   (259,186)
























Income Statement Highlights
As of May 31, 2025 (SM)
Budget:

Revenue:

Total Revenue Var YTD = $304K (Worse)
Source: Golf / Utility Tank Installs

Prior Yr:

Total Revenue Var = $426K (Better)
Source: Assessments & Water/Sewer

Expenses (Excluding COS):

Variance to Budget = $452K (Better)

Source: Maint Exp $253K (Better)
Wages $115K (Better)

Overall Net Surplus (Better) = $1,454K
S$1,029K Better than PY

Sources: Gross Profit, Wages, Maintenance Exp
Rev from WSIAF Spending / Interest Income

Gain on Sale of Lots & Equip

06/18/2025

Revenue $ 15877 $ 16,181 $ 15451 $ (304) -2% $ 426 3%
Cost of Sales (COS) $ (2,369) $ (2974) $ (2591) $§ 606 20% $§ 222 9%
Gross Profit $ 13,508 $ 13,207 $ 12860 $ 301 © 2% $ 648 5%
Gross Margin 85% 82% 83%

T. Expense (Excludes COS) $ (9,550) $(10,003) $ (9,479) $ 452 5% $ (71) -1%
% of Revenue 60% 62% 61%

Depreciation $ (1,029) $ (1,046) $ (943) $ 17 2% $ (85) 9%

Other Income (Expenses)***  $ 885 $ 185 $ 433 § 700 380% $ 452 104%

Net Income $ 3814 $ 2343 $ 2871 $ 1471 63% $ 943 33%
% of Revenue 24% 14% 19%
Net Surplus (Subsidy)* 4843 $ 3,389 $ 3,814 $§ 1454 43% $ 1,029 27%

----

* Adding back depreciation / amortization
** Highlights are % of Total Revenue; Gross Margin = (Revenue - COS) / Revenue
*** Includes Gain (Loss) on Sale of Assets, WSIAF Revenue, Interest Income &Interest EXpense

Tellico Village POA Financial Presentation



BUDGET GOALS







		Budget Goals











		•		Maintain our excellent financial condition

		•		Maintain & Enhance Community's Assets and Amenities

		•		Control Spending / Reduce Subsidies

		•		Contribute $8-10M to reserves





























FIN INFORMATION







		Financial Calendar and Information





		•		The 2024 Budget Book is available on the website

				under the finance department tab:

				https://www.tellicovillagepoa.org/wp-content/uploads/Budget-Book-2024.pdf





		•		The 2023 Audit is underway

				Goal:  May 2024 Completion



		•		The 2023 Tax Return (Forms 990 and 990T) 

				preparation to follow audit completion

				Goal:  August 2024 Completion























Rev and Net Surplus Graphs











		2024 REVENUE														AVAILABLE FOR RESERVES / SUBSIDY

		YTD Total		ERROR:#REF!		$   15,451										YTD Total		ERROR:#REF!		$   3,738

		%  to Goal				38%										%  to Goal				38%

		Goal		$   40,854,334.00		$   40,854										Goal		$   9,926,627.00		$   9,927

		Goal %				100%										Goal %				100%





















												As of February, 2024:

				HIDE COLUMN								Above 100% of Goal

												Between 85% - 100% of Goal

												Between 50% - 85% of Goal

												Less than 50% of Goal

		1000

		NOTES:

		2024 Budget Targets

		Our goal is to produce Gross Revenue of $40.9M and $9.9M of Surplus available for Reserves and Subsidy coverage



		Our year to date progress towards these goals:  Revenue 13% and Available for Reserves / Subsidy 6%

		Let's look into the numbers producing these percentages



%  to Goal	

0.37820217433969183	Goal %	1	





0.37652485985420814	1	





REV Highlights

		Revenue																						P&L Highlights

		$ in Thousands																						$ in Thousands

		Through May 2025																						Through May 2025

		Revenue Highlights		2025A		2025B		2024A		Yr/Yr		Act-Bud		%		Act-PY		%						Operating P&L Highlights $ **				2025A		2025B		2024A		Act-Bud		%		Act-PY		%

																								Revenue (Excluding Insurance)				$   15,877		$   16,181		$   15,451		$   (304)		-2%		$   426		3%

		Assessments		$   6,296		$   6,276		$   6,104		$   528		$   20		0%		$   192		3%

		Water & Sewer		$   2,935		$   2,962		$   2,596				$   (26)		-1%		$   339		13%						Cost of Sales (COS)				$   (2,369)		$   (2,974)		$   (2,591)		$   606		20%		$   222		9%

		Utility Tank Installations		$   1,163		$   1,388		$   1,242				$   (225)		-16%		$   (79)		-6%						Gross Margin				85%		82%		83%

		Golf		$   1,652		$   1,781		$   1,690		$   499		$   (129)		-7%		$   (37)		-2%						T. Expense (Excludes COS)				$   (9,550)		$   (10,003)		$   (9,479)		$   452		5%		$   (71)		-1%

		Parks & Rec		$   639		$   580		$   567		$   357		$   59		10%		$   72		13%										60%		62%		61%

		Docks & RV		$   433		$   477		$   411		$   402		$   (44)		-9%		$   21		5%						Depreciation				$   (1,029)		$   (1,046)		$   (943)		$   17		2%		$   (85)		-9%

		ACC Fees		$   463		$   455		$   597		$   580		$   8		2%		$   (134)		-23%

		Food Services		$   1,893		$   1,863		$   1,849				$   30		2%		$   44		2%						Other Income (Expenses)***				$   885		$   185		$   433		$   700		380%		$   452		104%

		Commercial		$   191		$   186		$   181				$   6		3%		$   10		5%										6%		1%		3%

		Marketing & Commun.		$   51		$   58		$   51				$   (6)		-11%		$   1		1%						Net Income				$   3,814		$   2,343		$   2,871		$   1,471		63%		$   943		33%

		Admin - Other		$   160		$   155		$   162		$   332		$   4		3%		$   (3)		-2%										24%		14%		19%

										$   462														Net Surplus (Subsidy)*				$   4,843		$   3,389		$   3,814		$   1,454		43%		$   1,029		27%

		Revenue		$   15,877		$   16,181		$   15,451		$   93		$   (304)		-2%		$   426		3%										31%		21%		25%

																								Reserve Maintenance Expenses				$   (28)		$   (97)		$   (76)		$   69		71%		$   48		63%

				40%		39%		40%																				-0%		-1%		-0%

																								Reserve Capital Spending				$   (3,529)		$   (5,941)		$   - 0		$   2,412		41%		$   (3,529)

																												-22%		-37%		0%

																								Net Sur(Subs) after Reserve Spending				$   1,286		$   (2,649)		$   3,738		$   3,935		149%		$   (2,452)		-66%





																								* Adding back depreciation / amortization

																								** Highlights are % of Total Revenue; Gross Margin = (Revenue - COS) / Revenue

																								*** Includes Gain (Loss) on Sale of Assets, WSIAF Revenue, Interest Income & Interest Expense













																								Notes:

																								We've looked at overall Revenue and Operating Expenses

																								Let's take a look at the bigger picture.

																								As mentioned, revenue targets were not met for the period

																								Our variable cost of sales were likewise under budget by 13%

																								But 47% greater than prior year (like revenue, this is influenced by FS)

																								You can see the measure of our variable cost control as the ratio of COS to 

		1000																						Revenue (16% vs 17%)

		Notes:																						This is a slight improvement from the budget

		Overall, total revenue through February is slightly below budget by 8% but shows a 16% increase from the previous year.																						We talked about the expenses excluding the COS.  They are very close to budget but 

																								significantly higher than budget as a percentage of revenue (75% vs 68%)

		This suggests that while growth is positive, the actual performance did not meet the targets set for the month.																						Most of these expenses are indirect and thus flow more with the budget plan rather

		Notable successes were achieved by ACC this month:  Permit revenues exceeded budget expectations by  98% and exceeded year over year total by 40%																						than with with the flow of revenue.

		Assessments are close to the targeted budget, which shows the stability and reliability in this income stream.																						Our net surplus to date is $594K, 34% below the budget target of $898K

		Utilities /Golf/Rec/Docks are all under budget and will be discussed further as we move through the presentation																						Our net income and net surplus are both below budget due to our under

		Cost of Sales (Water / Sewer / Gas / Merch)																						 performing revenue year to date



		Cost of Sales is under budget, but hits the mark as a percentage of gross revenue (16%)

		This demonstrates control over variable costs relative to revenue.





		Operating Expenses (operating & salaries…not COS)

		Operating expenses are below budget in terms of absolute dollars; however, as a percentage of gross revenue we did not perform as well against the budget or Year over Year

		Due to the weather in January, many planned expenditures were not made.

		Training, Marketing, Supplies, Operating Expenses, and Maintenance were all below budget.

		General Expenses, which include Bad Debt Expense, were above budget as $39K of passed due Assessments were deemed uncollectable

		Services were also greater than Budget.  Legal expenses are included in this category.  We are managing several significant projects and challenges

		Which are impacting our financials.

		Net Surplus from Ops / NET INCOME / Overall Net Surplus for January

		All below budget and year over year  both in absolute terms and as a % of Gross Revenue

		This is a mostly a refection of the underperformance in revenue for January due to weather.



		SUMMARY:

		While we are showing an increase in revenue year-over year for January, we faced challenges in meeting budgeted revenue targets and planned expenditures.















REV TABLE

		Operating P&L Highlights **		Column3		Column4		Column5		Column6		Column7		Column8		Column9

		Operating P&L Highlights $ **		2025A		2025B		2024A		Act-Bud		%		Act-PY		%

		Revenue		$   15,877		$   16,181		$   15,451		$   (304)		-2%		$   426		3%

		Cost of Sales (COS)		$   (2,369)		$   (2,974)		$   (2,591)		$   606		20%		$   222		9%

		Gross Profit		$   13,508		$   13,207		$   12,860		$   301		2%		$   648		5%

		Gross Margin		85%		82%		83%



		T. Expense (Excludes COS)		$   (9,550)		$   (10,003)		$   (9,479)		$   452		5%		$   (71)		-1%

		% of Revenue		60%		62%		61%



		Depreciation		$   (1,029)		$   (1,046)		$   (943)		$   17		2%		$   (85)		-9%



		Other Income (Expenses)*** 		$   885		$   185		$   433		$   700		380%		$   452		104%



		Net Income		$   3,814		$   2,343		$   2,871		$   1,471		63%		$   943		33%

		% of Revenue		24%		14%		19%



		Net Surplus (Subsidy)*		$   4,843		$   3,389		$   3,814		$   1,454		43%		$   1,029		27%

		% of Revenue		31%		21%		25%

		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue; Gross Margin = (Revenue - COS) / Revenue

		*** Includes Gain (Loss) on Sale of Assets, WSIAF Revenue, Interest Income & Interest Expense











		^ Tanasi Insurance Proceeds received in July = $1,775,500









Cycle Plot Columns

						Golf		Rec		Docks		Utility Dept		Food Service		ACC		Assess

				 

				January		74.053

				February		192.946

				March		372.131

				April		482.342

				May

				 

				January				104.918

				February				109.652

				March				113.592

				April				120.445

				May

				 

				January						64.569

				February						71.015

				March						77.405

				April						80.891

				May

				 

				January								554.142

				February								697.919

				March								658.284

				April								840.17

				May

				 

				January										155.047

				February										347.396

				March										417.412

				April										440.157

				May

				 

				January												91.883

				February												76.152

				March												150.351

				April												129.836

				May

				 

				January														1219.933

				February														1220.11

				March														1222.005

				April														1220.814

				May

				 



Revenue Trends



Golf	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	74.052999999999997	192.946	372.13099999999997	482.34199999999998	Rec	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	104.91800000000001	109.652	113.592	120.44499999999999	Docks	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	64.569000000000003	71.015000000000001	77.405000000000001	80.891000000000005	Utility Dept	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	554.14200000000005	697.91899999999998	658.28399999999999	840.17	Food Service	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	155.047	347.39600000000002	417.41199999999998	440.15699999999998	ACC	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	91.882999999999996	76.152000000000001	150.351	129.83600000000001	Assess	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	January	February	March	April	May	 	1219.933	1220.1099999999999	1222.0050000000001	1220.8140000000001	Golf	Rec	Docks	Utility Dept	Food Service	ACC	Assess	









Cycle Plot REV

						Golf		Rec		Docks		Utility Dept		Food Service		ACC		Assess

				 

				January		$   74

				February		$   193

				March		$   372

				April		$   482

				May



				January				$   105

				February				$   110

				March				$   114

				April				$   120
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Revenue Trend Lines
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2024 REV
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				February		$   193		$   110		$   71		$   698		$   347		$   76		$   1,220
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CF & BS

		Balance Sheet and Cash Flow Highlights 

		$ in Thousands

		Balance Sheet		25-May		24-Dec						Other Balance Sheet Highlights		25-May		24-Dec



		Operating Cash (ROI 3.5% main Ops)		$   2,896		$   2,438						Accounts Receivable		$   2,027		$   2,115

		Reserve Cash (Wgt Avg Effect ROI 4.25%)		$   29,293		$   27,267						Allowance for Doubtful Accounts 		$   (728)		$   (866)

		Reserve Cash - WSIAF		$   3,159		$   1,113								36%		41%

		Total Cash		$   35,348		$   30,818



		Total Assets		$   76,021		$   68,436

												Unearned Revenue:		25-May		24-Dec

		ST Portion of LT Debt		$   663		$   683						Utility Service Assessments		$   2,641		$   2,603		$   0.27

		LT Debt (incl Leases)		$   8,324		$   8,419						Unearned Res Sewer Repairs Revenue		$   703		$   653

												Golf Related Prepayments		$   1,393		$   437

												Deferred WSIAF Revenue		$   3,123		$   1,109		$   0.32

		Total Liabilities		$   21,250		$   17,451						Other Prepayments (Asses/Docks/Rec)		$   1,787		$   1,673

												Food Service Gift Cert / Banquet Deposits		$   24		$   16

		Equity **		$   54,771		$   50,985						Unearned Revenue		$   9,671		$   6,491

		Debt to Equity Ratio		16%		18%



		Selected Debt Measures		25-May		24-Dec



		UCB - Summit Medical Bldg (7/27)		$   270		$   323

		UCB - CCI Acq (12/26 Balloon) $2,900		$   3,238		$   3,333

		Oper Lease - Golf Cart (9/26) / Copy Mach (5/30)		$   439		$   335

		Capitalized Lease - TRDA (12/44)		$   5,040		$   5,111

		Current Portion of LT Debt		$   (663)		$   (683)

		Total LT Debt		$   8,324		$   8,419

		* Adding back depreciation / amortization

		**Equity = Retained Earnings, Contributed Capital, Current Earnings





		1000

		Notes:

		Balance Sheet

		Cash & Marketable Securities are up:  We have increased our cash balances by 1.9M since December

		As mentioned in January, this is largely due to the influx of folks paying for unlimited golf, dock deposits 

		and prepaying Assessments

		Reserve Cash Balance is 19.8M which includes 2.5M of insurance proceeds received to date

		We transferred $1M to Reserves last month

		The final insurance settlement has not been reached.  Additional funds are thus not recorded on our books

		 as cash or as a receivable.

		Reserve Investments are earning an average effective rate of return of 4.6%

		Cash not in reserves totals $3.4M, regular operating cash is approximately 1.9M of this total, 

		another $800K is in the FS accounts POA and FS operating accounts are both earning 4.75%



		The Association's liquidity position is strong.



		Total Debt & Debt Measure Details

		Total liabilities have increased by 1.7M, which is relatively small compared to the 2M increase in assets, 

		indicating controlled growth in liabilities

		Equity has marginally increased, and the Debt to Equity ratio has slightly decreased from 23% to 22%

		, reflecting a stable financial leverage position

		We continue to reduce our LT debt through monthly payments

		Looking at the details of our LT Debt, I want us to continue to focus on The CCI Loan and the Golf Cart Lease

		Our CCI Loan has a $2.9M baloon payment due on December 2026 which will have to be addressed.

		Our golf cart lease expires in September 2026 and we will have a decision to make regarding how

		 we acquire new ones

		Interest rates were very low when these loans were acquired, which is not the case currently, with the prime 

		interest rate at 8.5%



		Other BS Highlights

		AR and AFDA

		The health of our Accounts Receivable remains steady  at 54% ratio between AFDA and AR

		This balance did increase a bit more in February.  We are up $63K since December

		We take a conservative approach to potential credit losses by including 100% of Assessments Delinquent for 

		1 year or more in this balance

		Information on Suspended Accounts:

		92 Unimproved Lots and 34 Homes have suspended accounts (these #s are down slightly from last month,

		 but up Yr over Yr…80/8 last year)

		The balance due from suspended accounts is down year over year, but has increased a bit each month recently



		UNEARNED REVENUE:

		The balance has increased 1.9M since December (no real movement since January)

		Reminder of what's in the balance:

		Utility Service Assessments (putting tanks in the ground) 2.8M

		Prepaid User fees  (Golf / Rec / Docks/Assessments) in total 3.6M

		Unearned Warranty Revenue $449K



		Uses of Cash 

		Through February, we have spent $285K towards budgeted Reserve Capital & Maint projects

		Capital = $279K

		Maint = $6K



		SUMMARY:  

		Overall, this snapshot shows a healthy position for our liquidity and accounts receivable, 

		with controlled debt levels

		As mentioned in January, the strong upfront pmt by members for future services, aids in our financial stability







CF&BS REV1

		Column1		Column2		Column3		Column4		Column5		Column6		Column7		Column8

		Balance Sheet		25-May		24-Dec						Other Balance Sheet Highlights		25-May		24-Dec



		Operating Cash (ROI 3.5% Main Ops)		$   2,896		$   2,438						Accounts Receivable		$   2,027		$   2,115

		Reserve Cash (Wgt Avg Effect ROI 4.45%)		29,293		$   27,267						Allowance for Doubtful Accounts ***		$   (728)		$   (866)

		WSIAF Account Fund		$   3,159		$   1,113								36%		41%

		Total Cash		$   35,348		$   30,818

												Suspended Account Information (90 Days Past Due):

		Total Assets		$   76,021		$   68,436						May 2025:  38 Lots /17 Homes		$   743		37%

												Dec 2024:  59 Lots /15 Homes		$   894		42%

		ST Portion of LT Debt		$   663		$   683						May 2024:   125 Lots /53 Homes		$   1,109

		Total LT Debt (incl Leases)		$   8,324		$   8,419

												Unearned Revenue:

		Total Liabilities		$   21,250		$   17,451						Utility Service Assessments		$   2,641		$   2,603

												Unearned Res Sewer Repairs Rev		703		653

		Equity **		$   54,771		$   50,985						Golf Related Prepayments		1,393		437

												Unearned Revenue - WSIAF		3,123		1,109

		Debt to Equity Ratio		16%		18%						Other Prepay (Assess/Docks/Rec/FS)		1,810		1,688



		Selected Debt Measures		24-May		23-Dec



		UCB - Summit Medical Bldg (7/27)		$   291		$   323

		UCB - CCI Acq (12/26 Balloon $2.9M)		$   3,276		$   3,333

		Operating Lease - Golf Cart (9/26)		$   287		$   335

		Capitalized Lease - TRDA (12/44)		$   5,069		$   5,111

		ST Portion of LT Debt		$   (663)		$   (683)

												Food Service Gift Cert / Banquet Dep		11		16

												Unearned Revenue		$   9,671		$   6,491

		**Equity = Retained Earnings, Contributed Capital, Current Earnings

		*** 100% of Delinquent Assessments one year or more past due







UTILITY DEPT

		UTILITY DEPT Revenue and P&L Highlights

		Water / Sewer / Tank Installations																												$   1,000.00

		$ in Thousands

																						2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A		Act-Bud		%		Act-PY		%		Wages		$   84,878.68		$   86,960.56		$   70,398.09		$   84.88		$   86.96		$   70.40		-2%		21%

																				Benefits		$   21,293.40		$   18,380.47		$   15,412.58		$   21.29		$   18.38		$   15.41		16%		38%

		Revenue				$   66		$   - 0		$   - 0		$   66		ERROR:#DIV/0!		$   66		ERROR:#DIV/0!		Personnel		$   2,272.00		$   3,160.00		$   1,752.00		$   2.27		$   3.16		$   1.75		-28%		30%

		Tank Installs Completed***				70		272		288										Mat'l & Supply		$   2,500.86		$   30,050.00		$   189.40		$   2.50		$   30.05		$   0.19		-92%		1220%

																				Operating		$   10,703.17		$   16,400.00		$   9,477.66		$   10.70		$   16.40		$   9.48		-35%		13%

		Cost of Sales (COS)				$   (47)		$   - 0		$   - 0		$   (47)		ERROR:#DIV/0!		$   (47)		ERROR:#DIV/0!		Maint		$   32,214.78		$   90,322.76		$   97,855.53		$   32.21		$   90.32		$   97.86		-64%		-67%

		Gross Margin				29%		ERROR:#DIV/0!		ERROR:#DIV/0!										Services		$   869.00		$   23,500.00		$   - 0		$   0.87		$   23.50		$   - 0		-96%		N/A

																				Utility		$   12,514.14		$   19,784.37		$   20,179.09		$   12.51		$   19.78		$   20.18		-37%		-38%

		T. Expense (Excludes COS)				$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!		Tax Lic & Ins		$   3,635.66		$   5,429.00		$   5,826.10		$   3.64		$   5.43		$   5.83		-33%		-38%

						0%		ERROR:#DIV/0!		ERROR:#DIV/0!										Bank		$   50.00		$   - 0		$   - 0		$   0.05		$   - 0		$   - 0		N/A		N/A

																				Rental				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Depreciation Expense				$   0		$   - 0		$   - 0		$   0		ERROR:#DIV/0!		$   0		ERROR:#DIV/0!		General		$   307.00		$   1,500.00		$   65.00		$   0.31		$   1.50		$   0.07		-80%		372%

																				Depreciation		$   21,294.00		$   22,557.46		$   16,348.00		$   21.29		$   22.56		$   16.35		-6%		30%

		Net Income (Loss)				$   20		$   - 0		$   - 0		$   20		ERROR:#DIV/0!		$   20		ERROR:#DIV/0!

						29%		ERROR:#DIV/0!		ERROR:#DIV/0!												$   192,532.69		$   318,044.62		$   237,503.45		$   192.53		$   318.04		$   237.50



		Net Surplus (Subsidy)*				$   19		$   - 0		$   - 0		$   19		ERROR:#DIV/0!		$   19		ERROR:#DIV/0!

						29%		ERROR:#DIV/0!		ERROR:#DIV/0!



		Reserve Spending - CAPITAL & MAINT				$   (197)

						-296%



		Net Surplus (Subsidy) after CAPX				$   (177)

						-267%



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue; Gross Margin = (Revenue - COS) / Revenue

		*** 2024B and 2023A are full year totals





		1000

		Notes:

		Let's look at the big picture for the Utilities Dept



		We've talked about Revenue and Expenses excluding COS



		COST OF SALES:

		Our variable costs are in line with our reduced revenue, at 16% below budget

		COS are 47% of Revenue.  This is a slight improvement over expectations at 48%

		NET INCOME AND NET SURPLUS

		Net income and net surplus are both favorable to budget expectations and year over year, 

		despite lower than anticipated revenues.

		This is a result of contained COS and timing differences for other expenses







 2024A 	 2024B 	 2023A 	 2024A 	 2024B 	 2023A 	









UTILITY DEPT REV1

		Operating P&L Highlights **		Column3		Column4		Column5		Column6		Column7		Column8		Column9

		Operating P&L Highlights $ **		2024A		2024B		2023A		Act-Bud		%		Act-PY		%

		Revenue		$   66		$   - 0		$   - 0		$   66		ERROR:#DIV/0!		$   66		ERROR:#DIV/0!

		Tank Installs Completed***		63		272		288



		Cost of Sales (COS)		$   (47)		$   - 0		$   - 0		$   (47)		ERROR:#DIV/0!		$   (47)		ERROR:#DIV/0!

		Gross Margin		29%		ERROR:#DIV/0!		ERROR:#DIV/0!



		T. Expense (Excludes COS)		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

				0%		ERROR:#DIV/0!		ERROR:#DIV/0!



		Depreciation		$   0		$   - 0		$   - 0		$   0		ERROR:#DIV/0!		$   0		ERROR:#DIV/0!



		Net Income		$   20		$   - 0		$   - 0		$   20		ERROR:#DIV/0!		$   20		ERROR:#DIV/0!

				29%		ERROR:#DIV/0!		ERROR:#DIV/0!



		Net Surplus (Subsidy) *		$   19		$   - 0		$   - 0		$   19		ERROR:#DIV/0!		$   19		ERROR:#DIV/0!

				29%		ERROR:#DIV/0!		ERROR:#DIV/0!



		Reserve Spending - CAPITAL & MAINT		$   (197)

				-296%



		Net Surplus (Subsidy) after CAPX		$   (177)

				-267%



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** 2024B and 2023A are full year totals





FOOD

		UTILITY DEPT Revenue and P&L Highlights

		Food Service																										$   1,000.00

		LLC & POA

		$ in Thousands

																						2024A		2023A		2024A		2024B		2023A

		Operating P&L Highlights $ **				2024A		2024B		2023A		Act-Bud		%		Act-PY		%		Wages				$   3,762.54		$   - 0		ERROR:#REF!		$   3.76

																				Benefits				$   887.04		$   - 0		ERROR:#REF!		$   0.89

		Revenue				$   2,760		$   2,698		$   2,620		$   62		2%		$   140		5%		Personnel				$   - 0		$   - 0		ERROR:#REF!		$   - 0

																				Marketing				$   - 0

		Cost of Sales (COS)				$   (926)		$   (928)		$   (917)		$   3		-0%		$   (8)		1%		Mat'l & Supply				$   527.71		$   - 0		ERROR:#REF!		$   0.53

		Gross Margin				66%		66%		65%										Operating				$   9,160.39		$   - 0		ERROR:#REF!		$   9.16

																				Maint				$   12,663.81		$   - 0		ERROR:#REF!		$   12.66

		T. Expense (Excludes COS)				$   (2,149)		$   (1,956)		$   (2,172)		$   (193)		10%		$   23		-1%		Services				$   13,676.79		$   - 0		ERROR:#REF!		$   13.68

						-78%		-72%		-83%										Utility				$   13,098.59		$   - 0		ERROR:#REF!		$   13.10

																				Tax Lic & Ins				$   6,136.65		$   - 0		ERROR:#REF!		$   6.14

		Depreciation Expense				$   (202)		$   (189)		$   (180)		$   (14)		7%		$   (22)		12%		Bank				$   1,423.94		$   - 0		ERROR:#REF!		$   1.42

																				Rental				$   - 0		$   - 0		ERROR:#REF!		$   - 0

		Other Income (Expenses)***				$   2		$   - 0		$   - 0		$   2		0%		$   2				General				$   2,871.04		$   - 0		ERROR:#REF!		$   2.87

																				Depreciation				$   25,488.00		$   - 0		ERROR:#REF!		$   25.49

		Net Income				$   (515)		$   (375)		$   (650)		$   (141)		38%		$   134		-21%

						-19%		-14%		-25%



		Available for Reserves (Subsidy)*				$   (313)		$   (186)		$   (469)		$   (127)		68%		$   156		-33%

						-11%		-7%		-18%



		Reserve Spending - CAPITAL





		Net Surplus (Subsidy) after CAPX				$   (313)		$   (186)		$   (469)		$   (127)				$   156



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** Include Gain (Loss) on Sale of Assets, Interest Income & Interest Expense, Depreciation

		Notes:

		As mentioned Revenue was below budget, primarily due to January closures.

		Our COS are favorable to budget, but a little high as a percentage of revenue

		Total expenses, including salaries and supplies were over budget

		Net Income and Net Subsidy both below the budgeted expectations



		Take Away:



		The community is supporting the restaurants as can be seen from the February revenue

		The FS leadership is going to be looking for ways to better control cost of sales and employee wages

		The FAC and our accounting team intend to work with FS leadership to provide council

		We look forward to seeing how things go heading into the warmer months of the year.





 2024A 	#REF!	1	 2023A 	 2024A 	 2024B 	 2023A 	









FOOD REV1

		Column1		Column3		Column4		Column5		Column6		Column7		Column62		Column73

		Operating P&L Highlights $ **		2024A		2024B		2023A		Act-Bud		%		Act - PY		%



		Revenue		$   2,760		$   2,698		$   2,620		$   62		2%		$   140		5%



		Cost of Sales (COS)		$   (926)		$   (928)		$   (917)		$   3		0%		$   (8)		-1%

		Gross Margin		66%		66%		65%



		T. Expense (Excludes COS)		$   (2,149)		$   (1,956)		$   (2,172)		$   (193)		-10%		$   23		1%

				-78%		-72%		-83%



		Depreciation Expense		$   (202)		$   (189)		$   (180)		$   (14)		-7%		$   (22)		-12%



		Other Income (Expenses)***		$   2		$   - 0		$   - 0		$   2		0%		$   2		0%



		Net Income		$   (515)		$   (375)		$   (650)		$   (141)		-38%		$   134		21%

				-19%		-14%		-25%



		Net Surplus (Subsidy)*		$   (313)		$   (186)		$   (469)		$   (127)		-68%		$   156		33%

				-11%		-7%		-18%



		Reserve Spending - Maintenance		$   (13)		$   (30)		$   (18)		$   17		-56%		$   5		-27%

		Reserve Spending - Capital		$   (56)		$   (110)		$   - 0		$   54		100%		$   (56)		100%



		Net Surplus (Subsidy) Aft Reserve Spending		$   (383)		$   (326)		$   (487)		$   (57)		17%		$   104		-21%



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** Include Gain (Loss) on Sale of Assets, Interest Income & Interest Expense, Depreciation, 

		          and Reserve Maintenance Expenses









YTD CONSOL RESULTS

		TVPOA

		CONSOLIDATED RESULTS

		June 2024 YTD

				Actual		Budget		2023

		Revenue		$   15,877		$   16,181		$   15,451		-2%		3%

		Net Surplus		$   4,843		$   3,389		$   3,814		43%		27%

		NOTES:

		Here is a graphic look at our results through February, comparing actual results to the budget and prior year

		I wanted to give everyone a look at this before looking at the details

		Let's talk about Revenue

		Overall, total revenue through February is slightly below budget by 8% but shows a 16% increase from the previous year.

		Net Surplus is below budget by 34% and below prior year by 43%





REVENUE (000'S)



Actual	[VALUE]

Revenue	15876.842050000001	Budget	
Revenue	16181.264469999998	2023	
Revenue	15451.197949999998	


NET SURPLUS (000'S)

Actual	

Net Surplus	4842.72912	Budget	
Net Surplus	3388.8193431005943	2023	
Net Surplus	3814.0507699999985	




POA REVENUE

		POA

		June 2024 YTD



				Revenue

		•		Overall positive trend in revenue generation 

				year-over-year, despite not meeting

				budgeted expectations through February.





		•		Actual results  are 8% below budget, 

				but 17% greater year-over-year



		•		Variances in Golf, Utilities Department 

				and Food Services

















				Actual		Budget		2023

		Revenue		$   15,877		$   16,181		$   15,451		-2%		3%

		NOTES:

		REVENUE (READ THE SLIDE)

		Overall positive trend in revenue generation year-over year, despite not meeting budgeted expectations

		Actual results 6% below budget but 17% greater year-over year

		Golf Revenue below budget  by 38% but only down 1% from year over year

		The Daily Green fees are already ahead of the budget; The shortfalls are occuring in the Unlimited 

		and annual twilight fee categories (TIMING)

		We will dive into Utilities and Food Service later in the presentation



		Assessment Income on budget and 6% increase from prior year

		ACC Fees exeeded budget expectations and improved Yr over Yr

		Rec Revenue on budget, with 7% increase from previous year

		Dock / RV Storage Fees below budget 9% but up 5% from previous year

		Commercial Services below budget 2% but up 6% from prev yr







Revenue (000's)



Revenue	







Actual	Budget	2023	15876.842050000001	16181.264469999998	15451.197949999998	







POA EXPENSES

		POA

		Operating Expenses (Excluding Cost of Sales)

		May 2024 YTD





																								Operating Expenses 

																								(Excluding Cost of Sales)



																						•		Total Expenses are over budget by 1%,

																								32%  greater than prior year.

																								Spending was contained to planned

																								budgetary constraints.



																						•		Notable  Year-over-Year Influence:

																								POA's transition to managing FS Operations

																								in-house



																						•		Some timing differences at play

																						•		Insurance $30K better than budget

																						•		Unbudgeted Bad Debt Expense $69K









				Actual		Budget		2023

		Expenses		$   9,550		$   10,003		$   9,479		-5%		1%

		NOTES:

		Let's review POA Operating Expenses (Excluding Cost of Sales)

		READ SLIDE



		We have some timing differences at play with Personnel, Marketing, Materials and Operating Supplies



		????? 

		Wages and Benefits are over budget - 



		Insurance Expenses are $30K under budget:  Budget was prepared based on 2023 actual number

		 by month (early months didn't   include the cost saving obtained in August when many 

		 of the policies were renewed; this may result in real savings at year end depending on

		the outcome of the policy renewals coming in April (which include our Marine policy).

		Unbudgeted Bad Debt Expense has produced an unfavorable variance from the budget for General Expenses

		 (delinquent assessments that are now more than 1 year old)



Operating Expenses (000's)



Expenses	







Actual	Budget	2023	9550.1717700000008	10002.61028491911	9479.4591199999995	







UTIL REV

		TVPOA

		UTILITY DEPT

		(WATER / SEWER / UTILITY TANK INSTALLATIONS)

		May 2024 YTD



				Revenue



		•		While actual revenue is below budget,

				there is improvement in year-over-year

				results.







		•		Water:  Below budget by $20k; up $41K year-over-year

		•		Sewer:  Above budget by $5K, up $43k year-over-year

		•		Warranty Revenue = Warranty Expense

				Exceeds budget by $9.7K and $13.7K year-over-year

		•		Tank Installs:   $193K below budget; up $46K  yr-over-yr





		•		Tank Installations Completed YTD: 31

				 (272 Budgeted for 2024 / 288 completed in 2023)

				Weather and timing differences at play







				Actual		Budget		2023

		Revenue		$   2,935		$   2,962		$   2,596		-1%		13%



		NOTES

				Let's look at the Utility Department (Water / Sewer / Utility Tank Installations)

				Total REVENUE is 14% below budget , but year-over-year has improved by 13%

		•		Water Sales:  Below budget by $20k; up $41K year-over-year

				As mentioned last month, January invoicing is for December consumption (prior year rates)

				Actual water consumption was also slightly under budget for the first two months of the year

		•		Sewer Sales:  Above budget by $5K, up $43k year-over-year

		•		Warranty Rev , which equals the cost of warranty repairs, exceeded the budget and year over year results

				This might suggest that we are experiencing a greater number of mechanical failures due to our 

				aging infrastructure

		•		We need to keep a close watch on this trend.

				Tank Installs:   $193K below budget; up $46K  yr-over-yr

		•		31 installations completed through February (272 Budgeted for 2024)

				Weather and timing differences at play



Revenue (000's)



Revenue	







Actual	Budget	2023	2935.4148999999998	2961.8525499999996	2596.44236	







UTIL EXP

		UTILITY DEPT

		(WATER / SEWER / UTILITY TANK INSTALLATIONS)

		May 2024 YTD





																								Operating Expenses

																								(Excluding Cost of Sales)



																						•		Total Expenses 26% below budget / in line with prior year



																								Drivers to Variance:

																						•		Material Expenses $27K favorable to budget (88%)

																						•		Operating Expenses: $15K favorable to budget (51%)

																						•		Maintenance Expenses are $52K favorable to budget (34%)

																						•		Services are $33K favorable to budget (95%)



																								TAKE-AWAY:

																						•		There are still some timing differences in play













				Actual		Budget		2023

		Expenses		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!

		Notes:

		Total Expenses (excluding COS) for Utility Department are 26% below budget and in line with prior year

		Drivers to Variance:

		Material & Supplies Expenses were $33K favorable budget (Budgeted Software expenditures

		 for meter reading were underspent)

		Maintenance Expenses are $52K favorable to budget, as water/sewer contingency expenditures

		 were not necessary

		Likewise Sewer department Services were $33K under budget due to contract labor not being 

		expended for emergency repairs

		Takeaway:  There are still some timing differences at play; permanent savings could result if we 

		continue to not need contingency repair funds



Expenses  (000's)



Expenses	







Actual	Budget	2023	0	0	0	







FOOD REV

		FOOD SERVICE

		May 2024 YTD



				Food Service Revenue



		•		Support for the Restaurants is visible in revenue surge

		•		Revenue now only $3K below budget expectations



				May 2024 YTD:

		•		Food/Beverage Revenue $1,334K; Rent to POA $26K



		•		A La Carte Food Sales $780K / 58%

		•		A La Carte Wine Sales $162K / 12%

		•		Beer Sales $141K / $11%

		•		A La Carte Mixed Drink Sales $93K / 7%

		•		Banquet Food / Drink $92K / 7%

		•		Happy Hour Food Sales $66K / 5%



		•		Subsidy Actual						$   - 0

				Subsidy Budget						$   - 0

				Subsidy 2023						$   (398)



		NOTE:  Prior year unaudited AWE Financials for comparison purpose only



																				Revenue

																		•		Yacht Club Revenue $601K

																		•		Toqua Revenue $526K

																		•		Kahite Grill Revenue $233K



																				Total Revenue $1,360

































		Revenue		Actual		Budget		PY										Revenue		Jan '24		Feb ' 24		Mar '24		Apr '24		May '24

		Jan '24		$   155		$   319		$   279										Actual		$   155		$   347		$   417		$   440		$   500		$   1,860

		Feb ' 24		$   347		$   299		$   275										Budget		$   319		$   299		$   311		$   433		$   400		$   1,763

		Mar '24		$   417		$   311		$   305										PY		$   279		$   275		$   305		$   442		$   300		$   1,601

		Apr '24		$   440		$   433		$   442

		May '24		$   500		$   400		$   300

				$   1,893		$   1,863		$   1,301



				Yacht Club		Toqua		Kahite

		Revenue		$   408		$   354		$   159		$   920

				44%		38%		17%



		Notes:

		READ SLIDE RESULTS FOR FOOD REVENUE

		February results are significantly better than January

		Total Revenue thru February was $502K







Food Service 

Revenue (000's)



Actual	

Jan '24	Feb ' 24	Mar '24	Apr '24	May '24	155.047	347.39593000000002	417.41205000000002	440	500	Budget	



Jan '24	Feb ' 24	Mar '24	Apr '24	May '24	319.31299999999999	298.93880000000001	311.48160000000007	433	400	PY	

Jan '24	Feb ' 24	Mar '24	Apr '24	May '24	279	275.05360999999999	304.94582000000003	442	300	







Food & Beverage Revenue



Revenue	

Yacht Club	Toqua	Kahite	407.57741000000004	353.77040999999997	158.50716	





Actual	Jan '24	Feb ' 24	Mar '24	Apr '24	May '24	155.047	347.39593000000002	417.41205000000002	440	500	Budget	Jan '24	Feb ' 24	Mar '24	Apr '24	May '24	319.31299999999999	298.93880000000001	311.48160000000007	433	400	PY	Jan '24	Feb ' 24	Mar '24	Apr '24	May '24	279	275.05360999999999	304.94582000000003	442	300	









FOOD EXP

		TVPOA FOOD SERVICE

		$ in Thousands

		Through May 2024



																								Food Service Expenses

																								May 2024 YTD



																						•		COGS in line with expectations and year over year ($ and %)



																						•		Wages $148K over budget; $129K greater than prior year

																								Driver:  Turnover & Overtime

																						•		Benefits over budget:  New policy to delay eligility 90 Days



																						•		Operating Expenses favorable to both Budget and prior year



																								Drivers to Operating Expense Variances:

																						•		No Marketing budget expended to date, $20K

																						•		Material & Supplies $12K over budget (Software / Supplies)

																						•		Operating Supplies $20K over budget 

																								(small tools / housekeeping & safety  supplies)

																						•		Personnel Expenses over budget $12K (Uniforms & HR Exp)



																						•		SAVINGS:  Taxes $39K under budget (Liquor Tax)





																						•		Striving to provide a high-quality menu while providing

																								2nd to none service









																						* Prior Year Unaudited AWE Financials for Comparison Purpose Only



																						Actual		Budget		2023A*

																				COGS		$   (47)		$   - 0		$   467

																				SAL/BENEF		$   46		$   - 0		$   712

																				OPER		$   (46)		$   - 0		$   519

																						$   (47)		$   - 0		$   1,698

																				% of Revenue		Actual		Budget		2023A

																				COGS		-2%		0%		25%

																				SAL/BENEF		2%		0%		38%

																				OPER		-2%		0%		28%

																				REVENUE		1893		1863		1301

		Notes:

		Review Slide

		COS is 6% below budget, but a higher % of total revenue than budgeted (at 40% rather than 34%)

		With reduced total sales, we would have expected COS to be a little lower

		Wages were $63K over budget; They are working on best practices to provide great service vs having too many EE on staff when not busy

		Total Expenses are on budget from an absolute dollars point of view, but a greater percentage of revenue than projected

		No Marketing budget expended to date, $10K

		Material & Supplies $9K over budget (Software / Supplies) - Aloha upgrades

		Operating Expenses $21K over budget:  Small tools, housekeeping supplies over budget

		Taxes $18K under budget (sales / liqour taxes were not covered by AWE…the POA has increased prices so that these costs are being passed through)

		Personnel Expenses over budget $4.7K (Uniforms)



Food Service 

Expenses  (000's)

Presented as % of Revenue

COGS	[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE]
[SERIES NAME]
[VALUE]

Actual	Budget	2023A*	-47.166849999999997	0	467.37596000000002	-2%	0%	25%	SAL/BENEF	[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE], [SERIES NAME], [VALUE]

Actual	Budget	2023A*	45.63644	0	711.73060000000009	2%	0%	38%	OPER	[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE]
[SERIES NAME]
[VALUE]

Actual	Budget	2023A*	-45.63644	0	519.29436999999996	-2%	0%	28%	




THE FISCAL FLASH

				The

				FISCAL FLASH

				Through November 2024



				VARIANCES TO BUDGET

				Net Surplus / (Subsidy) Before Reserve Spending

				$ in Thousands



				Better Than Budget																				Worse Than Budget		  Better Than Budget



				Department														Variance		%				Department														Variance		%



				Utility Dept (Water / Sewer / Installs)														$   1,250		35%				Food Services														$   (176)		-59%

				Central Admin (excl Tanasi Insurance)														$   669		5%				Marketing & Communications														$   (123)		-19%

				ACC 														$   506		200%				Public Works - Roads														$   (69)		-3%

				Acct / IT 														$   185		11%				HR														$   (59)		-15%

				Public Works- Maintenance														$   125		8%				Docks														$   (26)		-10%

				Parks & Recreation														$   116		38%

				Golf Maintenance														$   57		2%

				Commercial														$   34		11%

				Golf Pro Shops														$   28		1%

				Public Safety														$   1		0%



																								SUMMARY Variances to Budget



																								Gross Profit (Revenue Less Cost of Sales)														$   1,105		3%

																								Expenses (All except Cost of Sales)														$   385		13%

																								Net Income  **														$   2,472		32%

																								Net Surplus (Adding back Depreciation) **														$   2,515		25%



																								** Excluding Tanasi Insurance Proceeds









				NOTE:  More Detailed Financial Information can be obtained by attending the FAC meetings the Friday before the board meeting or by contacting the POA











DONT USE FF

				The

				FISCAL FLASH





																																						Amount		%

				Variances to Budget																				SUMMARY Variances to Budget

				Net Surplus / (Subsidy)

				Department														Amount		%				Gross Profit (Revenue Less Cost of Sales)														$   301		-7%

				Better Than Budget																				Expenses (All except Cost of Sales)														ERROR:#REF!		-1%

																								Net Income  														$   1,471		-58%

																								Net Surplus (Adding back Depreciation)														$   1,454		-34%

				ACC 														$   67		806%

				Utility Dept (Water / Sewer / Installs)														$   37		14%				End of Month Available Cash and Reserves

				Accounting														$   34		19%				Better Than Budget

				Parks & Recreation														$   34		45%

				Information Technology														$   34		39%				POA Operating (Earning 4.75%)														$   3,523

				Marketing														$   29		24%				POA Reserve (Earning Avg 3.7%)														$   29,071

				Human Resources														$   14		23%				** Reserve Cash Includes 2.5M Tanasi Insurance Proceeds

				Public Works- Maintenance														$   7		3%

																								Other Balance Sheet Highlights

																								Better Than Budget



				Worse Than Budget		  Better Than Budget																		Accounts Receivable														$   2,215

																								Allowance for Doubtful Accounts														$   (913)

				Docks														$   (52)		-105%

				Food Services														$   (167)		ERROR:#REF!				Unearned Revenue														$   9,329

				Golf Pro Shops														$   (160)		ERROR:#REF!

				Golf Maintenance														$   (2)		0%				End of Month Debt Balances

				Central Administration														$   (155)		-7%				Better Than Budget

				Public Safety														$   (2)		-8%

				Commercial														$   (2)		-3%				UCB - Summit Medical Bldg (7/27)														$   291

				Public Works - Roads														$   (20)		-5%				UCB - CCI Acq (12/26 Balloon)														$   3,276

																								Operating Lease - Golf Cart (9/26)														$   287

				Total POA w/o Utilities Dept Varience														$   (341)		0%				Capitalized Lease - TRDA (12/44)														$   5,069

				Utilities Department Variance														$   37		14%

																								Total Debt Balance														$   8,923







				NOTE:  More Detailed Financial Information can be obtained by attending the FAC meetings the Friday before the board meeting or by contacting the POA













GOLF

		Golf Revenue and P&L Highlights

		$ in Thousands																										$   1,000.00

		Through January 2024

																				2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A								Wages		$   169,246.81		$   178,571.52		$   166,589.29		$   169.25		$   178.57		$   166.59		-5%		2%

																		Benefits		$   46,760.35		$   46,877.06		$   46,048.60		$   46.76		$   46.88		$   46.05		-0%		2%

		Revenue				$   74.1		$   217.6		$   116.8								Personnel		$   2,502.00		$   4,710.00		$   5,816.29		$   2.50		$   4.71		$   5.82		-47%		-57%

		Golf Rounds				1,982		3,616		4,070								Mat'l & Supply		$   9,115.00		$   8,631.00		$   10,171.81		$   9.12		$   8.63		$   10.17		6%		-10%

																		Operating		$   9,787.68		$   19,434.00		$   15,915.06		$   9.79		$   19.43		$   15.92		-50%		-39%

		Cost of Sales (COS)				$   (2.5)		$   (4.2)		$   (2.3)								Maint		$   27,817.47		$   35,803.00		$   26,038.35		$   27.82		$   35.80		$   26.04		-22%		7%

						-3%		-2%		-2%								Services		$   949.25		$   541.50		$   285.94		$   0.95		$   0.54		$   0.29		75%		232%

																		Utility		$   10,916.53		$   16,641.59		$   15,625.33		$   10.92		$   16.64		$   15.63		-34%		-30%

		T. Expense (Excludes COS)				$   (307.8)		$   (342.1)		$   (315.1)								Tax Lic & Ins		$   11,489.92		$   11,489.00		$   13,200.33		$   11.49		$   11.49		$   13.20		0%		-13%

						-416%		-157%		-270%								Bank		$   654.22		$   2,500.00		$   (1,338.65)		$   0.65		$   2.50		$   (1.34)		-74%		-149%

																		Rental		$   15,485.60		$   15,385.93		$   15,298.03		$   15.49		$   15.39		$   15.30		1%		1%

		Depreciation				$   (50.3)		$   (47.4)		$   (48.0)								Interest Exp		$   1,367.00		$   1,367.00		$   1,834.00		$   1.37		$   1.37		$   1.83		0%		-25%

		Interest Expense				$   (1.4)		$   (1.4)		$   (1.8)

		Gain / (Loss) on Sale of Assets				$   - 0		$   - 0		$   1.5

																		General		$   3,108.74		$   1,550.00		$   1,411.61		$   3.11		$   1.55		$   1.41		101%		120%

		Net Income (Loss)				$   (288.0)		$   (177.5)		$   (249.0)								Depreciation		$   50,328.00		$   47,373.00		$   48,024.00		$   50.33		$   47.37		$   48.02		6%		5%

						-389%		-82%		-213%

																				$   359,528.57		$   390,874.59		$   364,919.99		$   359.53		$   390.87		$   364.92

		Available for Reserves (Subsidy)*				$   (237.6)		$   (130.1)		$   (201.0)

						-321%		-60%		-172%								Revenue per EE		$   2,792.53

																		Net Income (Loss) per EE		$   (10,859.00)

		Reserve Spending - CAPITAL				$   (13.3)		$   (76.0)

						-18%		-35%



		Net Surplus (Subsidy) after CAPX				$   (250.9)		$   (206.1)

						-339%		-95%









		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		1000

		NOTES:

		REVENUE:

		Revenue Decline due to snow week and 5" of rain; they feel optimistic that they will recover in the months to come; February looking good

		COST OF SALES

		COS as a % of revenue is consistent across the month at 2-3%

		TOTAL EXPENSES

		Under budget and lower than YoverY in terms of absolute dollars but doesn't reflect well as a % of our lower revenue.

		SUBSIDY

		Likewise, our Subsidy % is higher than budget for the same reason (low revenue)

		SUMMARY

		Adverse weather conditions in January significantly impacted the Golf operations.

		This underscores the importance of a resilient and diversified financial strategy to overcome these kinds of disruptions.





 2024A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	169.24681000000001	46.760349999999988	2.5019999999999998	9.1150000000000002	9.7876799999999999	27.817470000000004	10.916529999999998	11.489920000000001	0.65422000000000002	15.485600000000002	 2024B 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	178.57151863730414	46.877058887867229	4.71	8.6310000000000002	19.434000000000001	35.802999999999997	16.641585599999999	11.489000000000001	2.5	15.38593	 2023A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	166.58928999999998	46.048600000000008	5.8162900000000022	10.171810000000001	15.915059999999999	26.038349999999998	15.625330000000002	13.200329999999999	-1.3386500000000001	15.298029999999999	 2024A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	169246.81	46760.349999999991	2502	9115	9787.68	27817.470000000005	10916.529999999999	11489.920000000002	654.22	15485.600000000002	 2024B 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	Depreciation	178571.51863730414	46877.058887867228	4710	8631	19434	35803	16641.585599999999	11489	2500	15385.93	 2023A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	166589.28999999998	46048.600000000006	5816.2900000000018	10171.810000000001	15915.06	26038.35	15625.330000000002	13200.33	-1338.65	15298.029999999999	









PARKS & REC

		PARKS & REC Revenue and P&L Highlights

		$ in Thousands																										$   1,000.00

		Through January 2024

																				2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A								Wages		$   58,252.27		$   58,536.71		$   49,529.18		$   58.25		$   58.54		$   49.53		-0%		18%

																		Benefits		$   12,247.15		$   11,135.13		$   15,086.15		$   12.25		$   11.14		$   15.09		10%		-19%

		Revenue				$   104.9		$   109.0		$   101.2								Personnel		$   3,496.00		$   6,990.00		$   3,806.39		$   3.50		$   6.99		$   3.81		-50%		-8%

		HH Membership Stats (YTD Average)				1418		1460		1328								Mat'l & Supply		$   2,789.15		$   2,284.00		$   2,039.82		$   2.79		$   2.28		$   2.04		22%		37%

		Indiv Membership Stats (YTD Average)				694		740		702								Operating		$   4,432.08		$   11,914.00		$   4,977.81		$   4.43		$   11.91		$   4.98		-63%		-11%

																		Maint		$   5,697.65		$   18,840.00		$   16,900.90		$   5.70		$   18.84		$   16.90		-70%		-66%

		Cost of Sales (COS)				$   (0.19)		$   (2.00)		$   (0.90)								Services		$   1,630.23		$   153.00		$   152.25		$   1.63		$   0.15		$   0.15		966%		971%

						-0%		-2%		-1%								Utility		$   16,975.42		$   20,209.00		$   19,976.92		$   16.98		$   20.21		$   19.98		-16%		-15%

																		Tax Lic & Ins		$   5,674.01		$   9,836.00		$   10,068.64		$   5.67		$   9.84		$   10.07		-42%		-44%

		T. Expense (Excludes COS)				$   (117.4)		$   (147.8)		$   (130.3)								Bank		$   2,154.22		$   1,830.00		$   1,825.91		$   2.15		$   1.83		$   1.83		18%		18%

						-112%		-136%		-129%								Rental		$   416.35		$   416.00		$   389.40		$   0.42		$   0.42		$   0.39		0%		7%

																		General		$   3,679.84		$   5,652.00		$   5,557.18		$   3.68		$   5.65		$   5.56		-35%		-34%

		Depreciation Expense				$   (28.41)		$   (28.17)		$   (34.17)								Depreciation		$   28,411.00		$   28,167.00		$   34,173.00		$   28.41		$   28.17		$   34.17		1%		-17%



		Net Income / (Loss)				$   (41.1)		$   (68.9)		$   (64.2)										$   145,855.37		$   175,962.84		$   164,483.55		$   145.86		$   175.96		$   164.48

						-39%		-63%		-63%



		Available for Reserves (Subsidy)*				$   (12.7)		$   (40.8)		$   (30.0)

						-2%		-6%		-4%



		Reserve Spending - CAPITAL				$   - 0		$   (15.0)

						0%		-2%



		Net Surplus (Subsidy) after CAPX				$   (12.7)		$   (55.8)

						-2%		-8%





		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		1000

		NOTES:

		REVENUE:

		P&R generated $105K in January 2024, which is slightly below the budgeted $109.0K but shows an improvement over the previous year's $101.2K, indicating modest year-over-year growth.



		Membership:

		We have seen an increase in Household memberships Y over Y, and a slight decrease in individual memberships.

		Both fall short of budgeted numbers, but our membership base is stable desipite the variance from the expected figures.

		COS:

		The Cost of Sales (COS) is negligible

		shows a decrease compared to both the budgeted and the previous year's figures.

		TOTAL EXPENSES:

		Total expenses reflect a reduction from the budget and the previous year.

		As mentioned for the POA as a whole, numbers were lower for several categories (Personnel, Operating, Maintenance, Utilities)

		NET INCOME and NET SUBSIDY

		The net loss is an improvement from both the budget and previous year and the subsidy percentage shows improvement for the month.

		SUMMARY:

		Overall, Parks and Rec's financial performance in January reflects a controlled environment with slightly lower revenue than budgeted but improved net income and a reduced need for subsidies.





 2024A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	58.252270000000003	12.247150000000001	3.496	2.7891500000000002	4.4320799999999991	5.6976499999999994	1.6302300000000001	16.97542	5.6740100000000009	2.1542199999999996	0.41635	3.6798399999999996	 2024B 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	58.536705763870557	11.135130105264679	6.99	2.2839999999999998	11.914	18.84	0.153	20.209	9.8360000000000003	1.83	0.41599999999999998	5.6520000000000001	 2023A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	49.529180000000011	15.086150000000002	3.8063899999999999	2.0398199999999997	4.9778100000000007	16.9009	0.15225	19.976919999999996	10.068640000000002	1.8259100000000001	0.38939999999999997	5.5571800000000007	









DOCKS

		DOCKS Revenue and P&L Highlights

		Gas Docks, Dock & RV Rentals																										$   1,000.00

		$ in Thousands

																				2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A								Wages		$   - 0		$   9,441.00		$   - 0		$   - 0		$   9.44		$   - 0		N/A		N/A

																		Benefits		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Revenue				$   64.6		$   73.0		$   63.6								Personnel		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

																		Mat'l & Supply		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

																		Operating		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Cost of Sales (COS)				$   (0.40)		$   (0.50)		$   (0.48)								Maint		$   31,829.78		$   24,500.00		$   13,634.58		$   31.83		$   24.50		$   13.63		30%		133%

						-1%		-1%		-1%								Services		$   214.76		$   106.00		$   101.50		$   0.21		$   0.11		$   0.10		103%		112%

																		Utility		$   2,667.19		$   2,612.67		$   2,522.58		$   2.67		$   2.61		$   2.52		2%		6%

		T. Expense (Excludes COS)				$   (54.0)		$   (56.5)		$   (18.8)								Tax Lic & Ins		$   18,746.20		$   18,763.00		$   2,188.04		$   18.75		$   18.76		$   2.19		-0%		757%

						-84%		-77%		-30%								Bank		$   552.86		$   1,050.00		$   390.76		$   0.55		$   1.05		$   0.39		-47%		41%

																		Rental		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Depreciation Expense				$   (15.7)		$   (17.3)		$   (15.2)								General		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

																		Depreciation		$   15,654.00		$   17,321.00		$   15,197.00		$   15.65		$   17.32		$   15.20		-10%		3%

		Net Income (Loss)				$   (5.5)		$   (1.3)		$   29.0

						-9%		-2%		46%										$   69,664.79		$   73,793.67		$   34,034.46		$   69.66		$   73.79		$   34.03



		Available for Reserves (Subsidy)*				$   10.2		$   16.0		$   44.2

						16%		22%		70%



		Reserve Spending - CAPITAL				$   - 0		$   - 0

						0%		0%



		Net Surplus (Subsidy) after CAPX				$   10.2		$   16.0

						16%		22%



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** Include Gain (Loss) on Sale of Assets, Interest Income & Interest Expense, Depreciation, and Reserve Maintenance Expenses

		1000

		NOTES:

		REVENUE:

		Docks generated $64.6K in revenue, which is slightly above the previous year's figure of $63.6K but below the budgeted revenue of $73K for 2024.

		WHYYYYYYY?????

		COS:

		The cost of sales remains consistent at 1% of Revenue across all periods

		TOTAL EXPENSES:

		Total $69.7K, which is lower than budget but higher than previous year due to allocation of Marine related insurance premiums and salaries (none previously allocated)

		UPDATE FOR SALARIES IN 2024

		NET INCOME and NET SURPLUS

		There is a net loss which is in stark contrast to the net income of $29.0M for the previous year (again, due to allocation of Marine insurance premiums & salaries)

		Despite the Net Loss, adding back depreciation, we are showing a net surplus of $10.2K for January

		SUMMARY:

		Overall, the Docks department's financials for 2024 must be viewed through the lens of our new allocation strategy.

		While there is a reported net loss due to the redistribution of marine insurance and salary expenses, the underlying operational health has not changed.





 2024A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	31.82978	2.6671900000000002	18.746200000000002	 2024B 	Wages	Maint	Utility	Tax Lic 	&	 Ins	9.4410000000000007	24.5	2.6126655999999997	18.763000000000002	 2023A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	13.63458	2.5225799999999996	2.18804	 2024A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	31829.78	2667.19	18746.2	 2024B 	Wages	Maint	Utility	Tax Lic 	&	 Ins	9441	24500	2612.6655999999998	18763	 2023A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	13634.58	2522.5799999999995	2188.04	









REV GRAPH

				2024A		2024B		2023A

		Assessments		$   6,296.19		$   6,276.39		$   6,104.03

		Utilities (water & swr)		$   2,935.41		$   2,961.85		$   2,596.44

		Golf		$   1,652.29		$   1,780.99		$   1,689.51

		Parks & Rec		$   639.16		$   580.14		$   566.68

		Docks & RV		$   432.58		$   476.97		$   411.28

		ACC Fees		$   462.98		$   455.43		$   597.47

		Other		$   159.51		$   155.31		$   162.45

						????

		Notes:

		Other Income Sources - Marketing revenue from the realtor program was $48k below udget

		Food Services were not closed and are incomplete



TVPOA

REVENUE



 2024A 	Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	6296.1865200000011	2935.4148999999998	1652.2872899999998	639.16474000000005	432.57504000000006	462.97563000000002	159.50534999999996	 2024B 	Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	6276.39	2961.8525499999996	1780.9894200000001	580.13552000000004	476.96870999999999	455.428	155.31	 2023A 	Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	6104.0294499999991	2596.44236	1689.5062400000002	566.68095999999991	411.2752200000001	597.46822999999995	162.44910999999999	









REV PIE

		DEPARTMENT		REVENUE		%

		Assessments		6296.18652		50%

		Utilities (water & swr)		2935.4149		23%

		Golf		1652.28729		13%

		Parks & Rec		639.16474		5%

		Docks & RV		432.57504		3%

		ACC Fees		462.97563		4%

		Other		159.50535		1%

		Total		12578.10947		100%





REVENUE	

Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	6296.1865200000011	2935.4148999999998	1652.2872899999998	639.16474000000005	432.57504000000006	462.97563000000002	159.50534999999996	





OP EXP GRAPH

												$   1,000.00



				2024A		2024B		2023A		2024A		2024B		2023A		Budget Var		YoverY

		Wages		$   801,979.22		$   801,979.22		$   602,368.54		$   801.98		$   801.98		$   602.37		0%		33%

		Benefits		$   200,777.78		$   200,777.78		$   172,653.16		$   200.78		$   200.78		$   172.65		0%		16%

		Personnel		$   39,169.00		$   39,169.00		$   13,072.61		$   39.17		$   39.17		$   13.07		0%		200%

		Marketing		$   52,872.33		$   52,872.33		$   20,911.17		$   52.87		$   52.87		$   20.91		0%		153%

		Mat'l & Supply		$   53,092.00		$   53,092.00		$   20,381.77		$   53.09		$   53.09		$   20.38		0%		160%

		Operating		$   100,143.00		$   100,143.00		$   71,561.12		$   100.14		$   100.14		$   71.56		0%		40%

		Maint		$   242,720.75		$   242,720.75		$   192,402.05		$   242.72		$   242.72		$   192.40		0%		26%

		Services		$   96,768.28		$   96,768.28		$   63,507.61		$   96.77		$   96.77		$   63.51		0%		52%

		Utility		$   112,049.91		$   112,049.91		$   106,026.77		$   112.05		$   112.05		$   106.03		0%		6%

		Tax Lic & Ins		$   83,059.56		$   83,059.56		$   59,780.55		$   83.06		$   83.06		$   59.78		0%		39%

		Bank		$   16,948.33		$   16,948.33		$   6,325.77		$   16.95		$   16.95		$   6.33		0%		168%

		Rental		$   21,759.61		$   21,759.61		$   20,789.33		$   21.76		$   21.76		$   20.79		0%		5%

		Interest Exp		$   35,277.18		$   35,277.18		$   50,102.00		$   35.28		$   35.28		$   50.10		0%		-30%

		General		$   20,761.00		$   20,761.00		$   34,602.00		$   20.76		$   20.76		$   34.60		0%		-40%

		Depr / Amtz		$   211,315.87		$   211,315.87		$   185,054.00		$   211.32		$   211.32		$   185.05		0%		14%

		Other								$   - 0		$   - 0		$   - 0

				$   2,088,693.82		$   2,088,693.82		$   1,619,538.45		$   2,088.69		$   2,088.69		$   1,619.54

				2024A		% of T Exp

		Wages		$   723,504.68		43%

		Benefits		$   219,636.67		13%

		Personnel		$   16,047.61		1%

		Marketing		$   25,320.09		2%

		Mat'l & Supply		$   34,926.57		2%

		Operating		$   79,520.85		5%

		Maint		$   172,796.27		10%

		Services		$   115,989.41		7%

		Utility		$   106,414.96		6%

		Tax Lic & Ins		$   69,417.50		4%

		Bank		$   8,897.32		1%

		Rental		$   23,423.06		1%

		Interest Exp		$   32,759.00		2%

		General		$   51,813.00		3%



				$   1,680,466.99		100%

				2024A		% of T Exp

		Wages		$   723,504.68		43%

		Benefits		$   219,636.67		13%

		Personnel		$   16,047.61		1%

		Marketing		$   25,320.09		2%

		Mat'l & Supply		$   34,926.57		2%

		Operating		$   79,520.85		5%

		Maint		$   172,796.27		10%

		Services		$   115,989.41		7%

		Utility		$   106,414.96		6%

		Tax Lic & Ins		$   69,417.50		4%

		Interest Exp		$   32,759.00		2%

		Other		$   84,133.38		5%

				$   1,680,466.99		100%



TVPOA OPERATING EXPENSES

$ IN THOUANDS



 2024A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801.97921983625679	200.77778283796954	39.168999999999997	52.872333333333337	53.091999999999999	100.143	242.72074893712241	96.768276666666665	112.0499124	83.059560250000004	16.948325000000001	21.759610000000002	20.760999999999999	 2024B 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801.97921983625679	200.77778283796954	39.168999999999997	52.872333333333337	53.091999999999999	100.143	242.72074893712241	96.768276666666665	112.0499124	83.059560250000004	16.948325000000001	21.759610000000002	20.760999999999999	 2023A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	602.36854000000028	172.6531600000001	13.072610000000001	20.911169999999998	20.381769999999996	71.561120000000017	192.40205000000003	63.507610000000007	106.02677000000001	59.780549999999991	6.3257700000000003	20.789330000000003	34.601999999999997	 2024A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801979.21983625682	200777.78283796954	39169	52872.333333333336	53092	100143	242720.74893712241	96768.276666666672	112049.9124	83059.56025000001	16948.325000000001	21759.61	20761	 2024B 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801979.21983625682	200777.78283796954	39169	52872.333333333336	53092	100143	242720.74893712241	96768.276666666672	112049.9124	83059.56025000001	16948.325000000001	21759.61	20761	 2023A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	602368.54000000027	172653.16000000009	13072.61	20911.169999999998	20381.769999999997	71561.12000000001	192402.05000000002	63507.610000000008	106026.77000000002	59780.549999999988	6325.77	20789.330000000002	34602	







TVPOA

EXPENSES





 2024A 	

Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Interest Exp	Other	723504.67999999982	219636.66999999995	16047.610000000002	25320.09	34926.570000000007	79520.849999999991	172796.27000000008	115989.41000000006	106414.95999999998	69417.5	32759	84133.38	





UTILITY GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										UTIL

		UTIL - REV		$   2,935.41		$   0.86		$   2,596.44		ERROR:#DIV/0!		ERROR:#DIV/0!		341327%		113%										Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		UTIL - COS				$   0.36		$   0.28		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										2023 is the best so far (why?)

		UTIL - EXP				$   0.32		$   0.22		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										2024 is a drop…labor and insurance for full year being allocated

		Ratio		ERROR:#DIV/0!		$   2.69		$   11,802.01		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												UTIL - REV 24A		$   2,935.41		6

																												UTIL - COS 24A		$   - 0		2.6

																												UTIL - EXP 24A		$   - 0		2.9

																												UTIL - REV 24B		$   0.86		5.75

																												UTIL - COS 24B		$   0.36		2.8

																												UTIL - EXP 24B		$   0.32		3.9





UTILITY: REV & EXP

Through January 2024



2024A	UTIL - REV	UTIL - COS	UTIL - EXP	2935.4148999999998	2024B	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

UTIL - REV	UTIL - COS	UTIL - EXP	0.86	0.36	0.32	341327%	0%	0%	#DIV/0!	 2023A	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

UTIL - REV	UTIL - COS	UTIL - EXP	2596.44236	0.28000000000000003	0.22	113%	0%	0%	#DIV/0!	Max Invisible	
UTIL - REV	UTIL - COS	UTIL - EXP	0	0	0	Max Outline	
UTIL - REV	UTIL - COS	UTIL - EXP	0	0	0	



UTILITY DEPT 

UTIL - REV 24A	JAN 24	FEB 24	2935.4148999999998	6	UTIL - COS 24A	JAN 24	FEB 24	0	2.6	UTIL - EXP 24A	JAN 24	FEB 24	0	2.9	UTIL - REV 24B	JAN 24	FEB 24	0.86	5.75	UTIL - COS 24B	JAN 24	FEB 24	0.36	2.8	UTIL - EXP 24B	JAN 24	FEB 24	0.32	3.9	





GOLF GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										GOLF:

		GOLF - REV		$   74.05		$   217.57		$   116.78		$   267.57		$   267.57		34%		63%										Gradual improvement from 2019 through 2021, with a slight dip in 2022

		GOLF - EXP		$   (310.32)		$   (346.28)		$   (317.41)		$   267.57		$   267.57		90%		98%										Significant increase in the ratio to .93 - substantial improvement

		SUBSIDY		$   (237.63)		$   (130.10)		$   (201.00)						183%		118%										24B is less (23 is only thru Nov)

		% SUBSIDY		77%		38%		63%











































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												GOLF - REV 24A		$   74.05		2.35

																												GOLF - EXP 24A		$   (310.32)		4.15

																												GOLF - REV 24B		$   217.57		3.4

																												GOLF - EXP 24B		$   (346.28)		3.9





GOLF REV & EXP

Through January 2024



2024A	GOLF - REV	GOLF - EXP	74.052999999999997	-310.32	2024B	[CELLRANGE]
[CELLRANGE]

GOLF - REV	GOLF - EXP	217.56700000000001	-346.28499999999997	34%	90%	183%	 2023A	[CELLRANGE]
[CELLRANGE]

GOLF - REV	GOLF - EXP	116.78	-317.40899999999999	63%	98%	118%	Max Invisible	GOLF - REV	GOLF - EXP	267.56700000000001	267.56700000000001	Max Outline	GOLF - REV	GOLF - EXP	267.56700000000001	267.56700000000001	



GOLF

GOLF - REV 24A	JAN 24	FEB 24	74.052999999999997	2.35	GOLF - EXP 24A	JAN 24	FEB 24	-310.32	4.1500000000000004	GOLF - REV 24B	JAN 24	FEB 24	217.56700000000001	3.4	GOLF - EXP 24B	JAN 24	FEB 24	-346.28499999999997	3.9	





REC GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										REC:

		REC - REV		$   639.16		$   0.11		$   0.10		ERROR:#DIV/0!		ERROR:#DIV/0!		581059%		639165%										Gap widened in 2020, then improved in 21-22, decreased in 23 to .82

		REC - EXP				$   0.18		$   0.13		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										Best performance in 2022

		Ratio		ERROR:#DIV/0!		$   0.61		$   0.77		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!										24B is less (23 is only thru Nov)













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												REC - REV 24A		$   639.16		2.35

																												REC - EXP 24A		$   - 0		4.15

																												REC - REV 24B		$   0.11		3.4

																												REC - EXP 24B		$   0.18		3.9





PARKS & REC: REV & EXP

Through January 2024



2024A	REC - REV	REC - EXP	639.16474000000005	2024B	[CELLRANGE]
[CELLRANGE]

REC - REV	REC - EXP	0.11	0.18	581059%	0%	#DIV/0!	 2023A	[CELLRANGE]
[CELLRANGE]

REC - REV	REC - EXP	0.1	0.13	639165%	0%	#DIV/0!	Max Invisible	
REC - REV	REC - EXP	0	0	Max Outline	
REC - REV	REC - EXP	0	0	



PARKS & REC 

REC - REV 24A	JAN 24	FEB 24	639.16474000000005	2.35	REC - EXP 24A	JAN 24	FEB 24	0	4.1500000000000004	REC - REV 24B	JAN 24	FEB 24	0.11	3.4	REC - EXP 24B	JAN 24	FEB 24	0.18	3.9	





DOCKS GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										DOCKS

		DOCKS - REV		$   432.58		$   0.73		$   0.06		ERROR:#DIV/0!		ERROR:#DIV/0!		59257%		675899%										Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		DOCKS - EXP				$   0.74		$   0.02		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										2023 is the best so far (why?)

		Ratio		ERROR:#DIV/0!		$   0.99		$   3.20		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!										2024 is a drop…labor and insurance for full year being allocated













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												DOCKS - REV 24A		$   432.58		2.35

																												DOCKS - EXP 24A		$   - 0		1.35

																												DOCKS - REV 24B		$   0.73		3.4

																												DOCKS - EXP 24B		$   0.74		1.45





DOCKS: REV & EXP

Through January 2024



2024A	DOCKS - REV	DOCKS - EXP	432.57504000000006	2024B	[CELLRANGE]
[CELLRANGE]

DOCKS - REV	DOCKS - EXP	0.73	0.74	59257%	0%	#DIV/0!	 2023A	[CELLRANGE]
[CELLRANGE]

DOCKS - REV	DOCKS - EXP	6.4000000000000001E-2	0.02	675899%	0%	#DIV/0!	Max Invisible	
DOCKS - REV	DOCKS - EXP	0	0	Max Outline	
DOCKS - REV	DOCKS - EXP	0	0	



DOCKS 

DOCKS - REV 24A	JAN 24	FEB 24	432.57504000000006	2.35	DOCKS - EXP 24A	JAN 24	FEB 24	0	1.35	DOCKS - REV 24B	JAN 24	FEB 24	0.73	3.4	DOCKS - EXP 24B	JAN 24	FEB 24	0.74	1.45	





FOOD GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										UTIL

		FOOD - REV		ERROR:#REF!		$   0.32		$   2,596.44		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		FOOD - COS				$   0.11		$   0.28		ERROR:#REF!		ERROR:#REF!		0%		0%										2023 is the best so far (why?)

		FOOD - EXP				$   0.27		$   0.22		ERROR:#REF!		ERROR:#REF!		0%		0%										2024 is a drop…labor and insurance for full year being allocated

		Ratio		ERROR:#REF!		$   1.19		$   11,802.01		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												FOOD - REV 24A		ERROR:#REF!		6

																												FOOD - COS 24A		$   - 0		2.6

																												FOOD - EXP 24A		$   - 0		2.9

																												FOOD - REV 24B		$   0.32		5.75

																												FOOD - COS 24B		$   0.11		2.8

																												FOOD - EXP 24B		$   0.27		3.9





FOOD: REV & EXP

Through January 2024



2024A	FOOD - REV	FOOD - COS	FOOD - EXP	0	2024B	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FOOD - REV	FOOD - COS	FOOD - EXP	0.32	0.11	0.27	#REF!	0%	0%	#REF!	 2023A	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FOOD - REV	FOOD - COS	FOOD - EXP	2596.44236	0.28000000000000003	0.22	#REF!	0%	0%	#REF!	Max Invisible	
FOOD - REV	FOOD - COS	FOOD - EXP	0	0	0	Max Outline	
FOOD - REV	FOOD - COS	FOOD - EXP	0	0	0	



FOOD SERVICES 

FOOD - REV 24A	JAN 24	FEB 24	0	6	FOOD - COS 24A	JAN 24	FEB 24	0	2.6	FOOD - EXP 24A	JAN 24	FEB 24	0	2.9	FOOD - REV 24B	JAN 24	FEB 24	0.32	5.75	FOOD - COS 24B	JAN 24	FEB 24	0.11	2.8	FOOD - EXP 24B	JAN 24	FEB 24	0.27	3.9	





OPER BUDGET

				2023A		2024B		2024A		23A % REV		23B % REV		24A % REV

		SURPLUS - OPS		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		OPER  EXP		$   (9,479.46)		$   (10,002.61)		$   (9,550.17)		-61%		-62%		-60%		Excludes Int/Depr / RM

		COST OF SALES		$   (2,590.94)		$   (2,974.35)		$   (2,368.77)		-17%		-18%		-15%

		REVENUE		$   15,451.20		$   16,181.26		$   15,876.84

		Our Surplus Margin:				Total Surplus / Total Revenue								We have had better than expected performance; also achieved year-over-year improvement

								2024A		ERROR:#REF!				We had better revenue streams than expected in Golf / Rec / ACC

								2024B		ERROR:#REF!				This gives us more flexibility to fund our reserve account  / make important repairs & capital improvements

								2023A		ERROR:#REF!

		Revenue Growth Rate: (Current Period Revenue - Previous Period Revenue) / Previous Period Revenue																				3%

														Parks and Rec have been successful in increasing memberships

														Record number of Golf Rounds in 2023

														Higher than predicted number of new homes completed

		Expense Ratio:  Total Expenses / Total Revenue

								2024A		-60%				We managed our expenses for efficiently in 2023 than expected and slightly better than the previous year

								2024B		-62%				Budgeting process for 2023 overestimated expenses & underestimated revenue

								2023A		-61%				(Zero based budgeting process for 2024 will hopefully get us on a better path in this regard)

														Improvement in this area means that a greater portion of the POA's Revenue is retained as surplus or

														   can be used for capital improvement

		Employee Compensation as a Percentage of Revenue:

								2024A		ERROR:#REF!				2023 actual costs were a smaller portion of total revenue than anticipated

								2024B		ERROR:#REF!				Year-over-Year, a larger portion of revenue was allocated to compensation in 23 compared to 22

								2023A		ERROR:#REF!				  Market adjustments were provided and additional staff hires were made to replace open headcount

														  Market adjustments were a strategic move to attract and retain skilled staff (improves both morale and efficiency)



OPERATIONS

(in Millions)



2023A	[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[VALUE]

SURPLUS - OPS	OPER  EXP	COST OF SALES	REVENUE	0	-9479.4591199999995	-2590.9367800000009	15451.197949999998	#REF!	-61%	-17%	2024B	[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[VALUE]

SURPLUS - OPS	OPER  EXP	COST OF SALES	REVENUE	0	-10002.61028491911	-2974.3525419802941	16181.264469999998	#REF!	-62%	-18%	2024A	[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[VALUE]

SURPLUS - OPS	OPER  EXP	COST OF SALES	REVENUE	0	-9550.1717700000008	-2368.7661200000007	15876.842050000001	#REF!	-60%	-15%	





SUBSIDIES

				Golf		Rec

		Subsidized Operating Exp		-384.373

		Nonsubsidized Oper Exp		74.053

				1.238634313

																		??????





TANASI INS

		Column1		Column2		Column3		Column4

		TANASI REBUILD ALLOCATION

		Building Replacement Cost		$   4,128,923

		Furniture, Fixtures, and Equipment		214,275

		Landscaping		25,000

		Site Demolition and Debris Removal		149,900

		TOTAL TANASI REBUILD ALLOCATION				$   4,518,098



		OTHER REIMBURSEMENTS

		Temporary Cart Barn and Fencing		$   52,165

		Interim Site Clearing and Cleanup		62,077

		Business Interruption		33,576

		Miscellaneous Personal Property		6,652

		IT Services for Stack		1,540

		TOTAL OTHER REIMBURSEMENTS				$   156,010



		TOTAL INSURANCE REIMBURSEMENT				$   4,674,108

		Less:  Temporary Cart Barn Purchase				$   (309,577)

		Less:  Site Clean up (Tellico Dirt Works)				$   (49,106)

		Less:  Business Interruption				$   (33,567)



		TOTAL FUNDS IN RESERVE ACCOUNT				$   4,281,858







J ORR COMMENTS

		Email Response 1/22/24 7:32PM

		I like the amenity subsidy calculations.  I think this gets at what we were looking to see with regards to subsidy.  With a metric like this it is pretty easy to set budget targets.  The goal would be to show improvement in this metric year over year.



		A couple comments/suggestions:



		I am not sure Amenity Utilization is the right name.  

		I think it should be on a cash basis (less depreciation + Capital), or show it both ways

		I think you will have to use the same basis for the number in prior years.  Since audited numbers are only once a year, it probably doesn’t make sense to use them.  

		Part of the anomalies of 23 compared to prior years are probably because you are comparing audited number with operating numbers.

		You will have to correct for reporting changes in prior years (like with Docks now including all the costs)

		This would be a great metric to look at on a monthly YTD basis



		Good job.  I look forward to seeing the next iteration.





ORIG

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

				2024B		24-Jan		24-Feb		24-Mar		24-Apr		24-May		24-Jun		24-Jul		24-Aug		24-Sep		24-Oct		24-Nov		24-Dec						GOLF:

		GOLF - REV		$   4.2530		$   2.3520		$   2.9630		$   3.3330		$   3.6250		$   4.0000																				Gradual improvement from 2019 through 2021, with a slight dip in 2022

		GOLF - EXP		$   5.2870		$   4.1460		$   4.3690		$   4.8190		$   5.3200		$   4.3050																				Significant increase in the ratio to .93 - substantial improvement

		Ratio		$   0.80		$   0.57		$   0.68		$   0.69		$   0.68		$   0.93																				24B is less (23 is only thru Nov)













































						2019		2020		2021		2022		2023																2024B				REC:

		REC - REV				$   0.8870		$   0.9850		$   1.3280		$   1.6300		$   1.1790																$   1.3690				Gap widened in 2020, then improved in 21-22, decreased in 23 to .82

		REC - EXP				$   1.4830		$   1.9810		$   1.7390		$   1.8540		$   1.4360																$   2.0090				Best performance in 2022

		Utilization				$   0.60		$   0.50		$   0.76		$   0.88		$   0.82																$   0.68				24B is less (23 is only thru Nov)





































						2019		2020		2021		2022		2023																2024B				DOCKS

		DOCKS - REV				$   0.877		$   0.923		$   1.087		$   1.280		$   0.816																$   0.958				Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		DOCKS - EXP				$   0.654		$   0.616		$   0.825		$   1.108		$   0.459																$   0.882				2023 is the best so far (why?)

		Utilization				$   1.34		$   1.50		$   1.32		$   1.16		$   1.78																$   1.09				2024 is a drop…labor and insurance for full year being allocated

		Amenity Utilization:  Amenity-Specific Revenue / Total Amenity-Specific Costs





GOLF



GOLF - REV	45315	45346	45375	45406	45436	45467	45497	45528	45559	45589	45620	45650	2.3519999999999999	2.9630000000000001	3.3330000000000002	3.625	4	GOLF - EXP	45315	45346	45375	45406	45436	45467	45497	45528	45559	45589	45620	45650	4.1459999999999999	4.3689999999999998	4.819	5.32	4.3049999999999997	







REC



REC - REV	2019	2020	2021	2022	2023	2024B	0.88700000000000001	0.98499999999999999	1.3280000000000001	1.63	1.179	1.369	REC - EXP	2019	2020	2021	2022	2023	2024B	1.4830000000000001	1.9810000000000001	1.7390000000000001	1.8540000000000001	1.4359999999999999	2.0089999999999999	







DOCKS & RV



DOCKS - REV	2019	2020	2021	2022	2023	2024B	0.877	0.92300000000000004	1.087	1.28	0.81599999999999995	0.95799999999999996	DOCKS - EXP	2019	2020	2021	2022	2023	2024B	0.65400000000000003	0.61599999999999999	0.82499999999999996	1.1080000000000001	0.45900000000000002	0.88200000000000001	









KPI Dashboard

		Ideas:

		Revenue per Employee  (FTE)

		Profit per EE

		Dock Utilization Rate:  # of Slips Occupied / Total number of slips

		FS:  Average Transaction Value:  Total Revenue / # of Transactions

		PW:  Street Maintenance:  Cost per Mile of Maintenance:  Total Maint Cost / Total Maintained

		Financial Health:

		Assessment Collection Rate:  Measures the percentage of budgeted assessments successfully collected within a given period:  (Total Collected Assessments / Total Budgeted Assessments) x 100

		Operating Budget Variance:  (Acual Expenditure - Budgeted Expenditure) / Budgeted Expenditure

		REVENUE PER EE:

		DEPT		REVENUE		FTE		REV/EE

		Admin		1,249,322.00		18.96		65,875.54

		Golf		1,652,287.29		26.52		62,307.51

		Recreation		639,164.74		7.60		84,116.59

		Water		2,935,414.90		8.65		339,506.04

		Streets				11.24

		Housekeeping				2.68

		Building Maintenance				3.00

		Grounds Maintenance				2.86

		Kahite Clubhouse				2.24

		ACC		462,975.63		3.33		139,185.25

		Docks		432,575.04

		Other		73,107.00

		Food Service ????

		TOTAL POA		7,444,846.60		87.07		85,507.93

		PROFIT PER EE

		DEPT		NET INCOME		FTE		PROFIT/EE

		Admin		864,735.59		18.96		45,596.67

		Golf		(287,960.93)		26.52		(10,858.96)

		Recreation		(41,128.57)		7.60		(5,412.68)

		Water		86,245.64		8.65		9,975.05

		Streets				11.24

		Housekeeping				2.68

		Building Maintenance				3.00

		Grounds Maintenance				2.86

		Kahite Clubhouse				2.24

		ACC		36,916.44		3.33		11,098.26

		Docks		(5,494.97)		- 0

		Other		(580,160.66)		- 0

		Food Service ????				- 0

		TOTAL POA		73,152.54		87.07		840.19





JAN HRS

		12/24/2023

		01/06/2024

						# of Salary		Estimated

		Department		Hours Worked		Employees		Salary Hrs		Total Hrs		FTEs

		Admin		860.58		14		2,426.67		3,287.25		18.96

		Golf		2,516.50		12		2,080.00		4,596.50		26.52

		Recreation		623.75		4		693.33		1,317.08		7.60

		Water		1,325.33		1		173.33		1,498.66		8.65

		Streets		1,428.68		3		520.00		1,948.68		11.24

		Housekeeping		463.75						463.75		2.68

		Building Maintenance		519.25						519.25		3.00

		Grounds Maintenance		496.25						496.25		2.86

		Kahite Clubhouse		387.48						387.48		2.24

		ACC		403.23		1		173.33		576.56		3.33





								6,066.67

		Total Hours		9,024.80		35		6,066.55		15,091.47		87.07

								15,091.35
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TVPOA
Net Surplus / (Subsidy)

For the 5 months ending May 2025
S in Thousands

Total 2024-
Reserve 2025 Capital
Operations Spending Reserve
Surplus / (Capital & Net Surplus / Budget-
Division (Subsidy) Maintenance) (Subsidy) Authorized
ADMIN S 5031 S - S 5,031 S -
ACC S 250 $ - S 250 S -
GOLF S (635) S 378 S (1,013) S 491
PARKS/REC S (52) S - S (52) S 243
PUB WRKS S (1,071) S 398 S (1,468) S 1,890
WTR/SEWER S 1,421 S 648 S 773 S 2,237
PUB SAFETY S (74) S = S (74) S =
FOOD SERV S (305) S 34 S (340) S 87
DOCK / RV S 130 S 330 S (200) S 624
covivi S 148 S - S 148 S -
STRATEGIC S - S 2,149 S (2,149) S 10,393
Total S 4,843 S 3,937 S 906 S 15,965

06/18/2025 Tellico Village POA Financial Presentation



Surplus Adj

				Tellico Village POA

				Board Reserve Spending Report

				For the 5 months ending  May 2025

				$ in Thousands

				Division				Budget Carryover from 2024		2025 Budget		Authorized		2024 & Prior Yrs Paid		2025 Paid		Balance / (Excess)		% Under  / (Over) Authorized										1000

				Admin						$   322								$   - 0		N/A

				Golf				$   112		$   568		$   491		$   1		$   378		$   112		23%

				Parks						$   465		$   243				$   -		$   243

				Public Works		Maint				$   324		$   249				$   115		$   135		54%

				Public Works		Com Prop				$   426		$   440				$   255		$   185

				Public Works		Roads				$   1,500		$   1,200				$   28		$   1,172

				Public Works		Water		$   300		$   1,935		$   962		$   498		$   463		$   2		0%

				Public Works		Sewer				$   3,000		$   1,274		$   739		$   185		$   350		27%

				Food				$   34		$   71		$   87		$   34		$   34		$   18

				Docks				$   600		$   160		$   624		$   282		$   330		$   12		2%

				Strategic				$   4,600		$   7,300		$   10,393		$   620		$   2,149		$   7,624



				Reserve Spending Totals				$   5,647		$   16,071		$   15,965		$   2,175		$   3,937		$   9,853		62%



				Tellico Village POA

				Board Reserve Spending Report

				For the 5 months ending  May 2025

				$ in Thousands



				Spending Details - Projects > $100K

				Food		Maint		Yacht Club		Bridal Room Ceiling 						$   13

				Maint		Maint		Maint		Entrance signs						$   50

				Parks		Maint		Chota Rec		Pool Deck						$   45

				Parks		Maint		Chota Rec		HVAC Replacements						$   43

				Parks		Maint		Wellness		Pool Deck						$   30

				Public Works		Maint		Roads		Street Resurfacing						$   595

				Public Works		Maint		Roads		Pavement Preservation						$   455

				Docks		Capital		Tanasi Docks		Wave Eater N-Dock						$   8

				Docks		Capital		Tanasi Docks		32-11'x24' slips						$   1

				Food		Capital		Kahite  		Kahite Kitchen						$   9

				Food		Capital		Yacht Club		Service Elevator Modifications						$   34

				Food		Capital		Tanasi Club		Textron Bev Cart						$   22

				Food		Capital		Toqua Club		Motorized outdoor curtains (10 Units)						$   14

				Golf		Capital		Kahite Maint		Trim, Primary, Fairway Mowers						$   298

				Golf		Capital		Tanasi Maint		Deep Tine Aerator / Fairway Spiker / Fans						$   56

				Golf		Capital		Tanasi Maint		Golf Maintenance Facility 						$   36

				Golf		Capital		Toqua Maint		Golf Maintenance Facility						$   25

				Golf		Capital		Toqua Maint		Fans						$   11

				Parks		Capital		Chota Fitness		Sprinkler Fire System						$   194

				Parks		Capital		Wellness		Cardio Equipment						$   49

				Parks		Capital		Wellness		Cable Multi Station						$   14

				Public Works		Capital		Sewer		Eng Svc for Main Lift Station						$   465

				Public Works		Capital		Sewer		Trucks Sewer Dept Fleet Replacement						$   76

				Public Works		Capital		Sewer		Odor control study						$   61

				Public Works		Capital		Sewer		Sewer Pumping Stations Upgrade Eng						$   13

				Public Works		Capital		Water		Replacement Water Meters						$   320

				Public Works		Capital		Water		Water Sys Improvements (Jacob Study)						$   5

				Public Works		Capital		Water		Elevated Tank behind Wellness Ctr						$   286

				Public Works		Capital		Water		Wellness Center Pipe (Eng & Construc)						$   26

				Strategic		Capital		Tanasi		Tanasi Rebuild						$   382

																$   3,636









				TVPOA

				Net Surplus / (Subsidy)

				For the 5 months ending  May 2025

				$ in Thousands

				Division		Operations Surplus / (Subsidy)		Reserve Spending (Capital & Maintenance)		Net Surplus / (Subsidy) 				Total 2024-2025 Capital Reserve Budget-Authorized



		10		ADMIN		$   5,031		$   - 0		$   5,031				$   - 0

				ACC		$   250		$   - 0		$   250				$   - 0

		20		GOLF		$   (635)		$   378		$   (1,013)				$   491

		30		PARKS/REC		$   (52)		$   - 0		$   (52)				$   243

		40		PUB WRKS		$   (1,071)		$   398		$   (1,468)				$   1,890

				WTR/SEWER		$   1,421		$   648		$   773				$   2,237

		50		PUB SAFETY		$   (74)		$   - 0		$   (74)				$   - 0

		60		FOOD SERV		$   (305)		$   34		$   (340)				$   87

		70		DOCK / RV		$   130		$   330		$   (200)				$   624

		90		COMM		$   148		$   - 0		$   148				$   - 0

		99		STRATEGIC		$   - 0		$   2,149		$   (2,149)				$   10,393



				Total		$   4,843		$   3,937		$   906				$   15,965





CAP DEF & SAVINGS

		Capital Project Forecast:  Deferrals & Savings Opportunities

		Deferrals to 2025:



		Tanasi Rebuild		$   3,818



		Sewer Holding Tank		500



		Wave Attenuator		400



		Accounting System Replacement		293



		Kayak Storage		20



		Small Primary Rough Mower - Tanasi		56



		Small Primary Rough Mower - Toqua		56



		Replace Copier at POA Office		15



		Greens Expansion - Kahite Maint		30



		Kahite Entrance Columns		25



		Subtotal				$   5,213



		Cancellations:



		Wellness Back Porch Build Out		$   300



		Add 15 Fire Hydrants		150



		YC Lower Bathroom ADA Compliant		50



		Subtotal				$   450



		Savings (Estimated)





		YC Service Elevator Modifications		40



		Subtotal				$   40



		GRAND TOTAL				$   5,703








Tellico Village POA

Board Reserve Spending Report
For the 5 months ending May 2025
S in Thousands

Budget
Carryover 2024 & Prior Balance /
Division from 2024 2025 Budget  Authorized Yrs Paid 2025 Paid (Excess)
Admin S 322 S -
Golf S 112 | S 568 | S 491 | S 1S 378 | $§ 112
Parks S 465 | S 243 S -1S 243
Public Works | Maint S 324 | S 249 S 115 | $ 135
Public Works | Com Prop S 426 | S 440 S 255 | S 185
Public Works | Roads S 1,500 | S 1,200 S 28| S 1,172
Public Works Water S 300 | S 1,935 | S 962 | S 498 | S 463 | S 2
Public Works | Sewer S 3,000 | S 1,274 | S 739 | S 185 | S 350
Food S 34 | S 71 | S 87| S 34 | S 34 | S 18
Docks S 600 | S 160 | S 624 | S 282 | S 330 | S 12
Strategic S 4,600 | S 7,300 | S 10,393 | S 620 | S 2,149 | S 7,624
S 3,937

06/18/2025 Tellico Village POA Financial Presentation



Surplus Adj

				Tellico Village POA

				Board Reserve Spending Report

				For the 5 months ending  May 2025

				$ in Thousands

				Division				Budget Carryover from 2024		2025 Budget		Authorized		2024 & Prior Yrs Paid		2025 Paid		Balance / (Excess)		% Under  / (Over) Authorized										1000

				Admin						$   322								$   - 0		N/A

				Golf				$   112		$   568		$   491		$   1		$   378		$   112		23%

				Parks						$   465		$   243				$   -		$   243

				Public Works		Maint				$   324		$   249				$   115		$   135		54%

				Public Works		Com Prop				$   426		$   440				$   255		$   185

				Public Works		Roads				$   1,500		$   1,200				$   28		$   1,172

				Public Works		Water		$   300		$   1,935		$   962		$   498		$   463		$   2		0%

				Public Works		Sewer				$   3,000		$   1,274		$   739		$   185		$   350		27%

				Food				$   34		$   71		$   87		$   34		$   34		$   18

				Docks				$   600		$   160		$   624		$   282		$   330		$   12		2%

				Strategic				$   4,600		$   7,300		$   10,393		$   620		$   2,149		$   7,624



				Reserve Spending Totals				$   5,647		$   16,071		$   15,965		$   2,175		$   3,937		$   9,853		62%



				Tellico Village POA

				Board Reserve Spending Report

				For the 5 months ending  May 2025

				$ in Thousands



				Spending Details - Projects > $100K

				Food		Maint		Yacht Club		Bridal Room Ceiling 						$   13

				Maint		Maint		Maint		Entrance signs						$   50

				Parks		Maint		Chota Rec		Pool Deck						$   45

				Parks		Maint		Chota Rec		HVAC Replacements						$   43

				Parks		Maint		Wellness		Pool Deck						$   30

				Public Works		Maint		Roads		Street Resurfacing						$   595

				Public Works		Maint		Roads		Pavement Preservation						$   455

				Docks		Capital		Tanasi Docks		Wave Eater N-Dock						$   8

				Docks		Capital		Tanasi Docks		32-11'x24' slips						$   1

				Food		Capital		Kahite  		Kahite Kitchen						$   9

				Food		Capital		Yacht Club		Service Elevator Modifications						$   34

				Food		Capital		Tanasi Club		Textron Bev Cart						$   22

				Food		Capital		Toqua Club		Motorized outdoor curtains (10 Units)						$   14

				Golf		Capital		Kahite Maint		Trim, Primary, Fairway Mowers						$   298

				Golf		Capital		Tanasi Maint		Deep Tine Aerator / Fairway Spiker / Fans						$   56

				Golf		Capital		Tanasi Maint		Golf Maintenance Facility 						$   36

				Golf		Capital		Toqua Maint		Golf Maintenance Facility						$   25

				Golf		Capital		Toqua Maint		Fans						$   11

				Parks		Capital		Chota Fitness		Sprinkler Fire System						$   194

				Parks		Capital		Wellness		Cardio Equipment						$   49

				Parks		Capital		Wellness		Cable Multi Station						$   14

				Public Works		Capital		Sewer		Eng Svc for Main Lift Station						$   465

				Public Works		Capital		Sewer		Trucks Sewer Dept Fleet Replacement						$   76

				Public Works		Capital		Sewer		Odor control study						$   61

				Public Works		Capital		Sewer		Sewer Pumping Stations Upgrade Eng						$   13

				Public Works		Capital		Water		Replacement Water Meters						$   320

				Public Works		Capital		Water		Water Sys Improvements (Jacob Study)						$   5

				Public Works		Capital		Water		Elevated Tank behind Wellness Ctr						$   286

				Public Works		Capital		Water		Wellness Center Pipe (Eng & Construc)						$   26

				Strategic		Capital		Tanasi		Tanasi Rebuild						$   382

																$   3,636









				TVPOA

				Net Surplus / (Subsidy)

				For the 5 months ending  May 2025

				$ in Thousands

				Division		Operations Surplus / (Subsidy)		Reserve Spending (Capital & Maintenance)		Net Surplus / (Subsidy) 				Total 2024-2025 Capital Reserve Budget-Authorized



		10		ADMIN		$   5,031		$   - 0		$   5,031				$   - 0

				ACC		$   250		$   - 0		$   250				$   - 0

		20		GOLF		$   (635)		$   378		$   (1,013)				$   491

		30		PARKS/REC		$   (52)		$   - 0		$   (52)				$   243

		40		PUB WRKS		$   (1,071)		$   398		$   (1,468)				$   1,890

				WTR/SEWER		$   1,421		$   648		$   773				$   2,237

		50		PUB SAFETY		$   (74)		$   - 0		$   (74)				$   - 0

		60		FOOD SERV		$   (305)		$   34		$   (340)				$   87

		70		DOCK / RV		$   130		$   330		$   (200)				$   624

		90		COMM		$   148		$   - 0		$   148				$   - 0

		99		STRATEGIC		$   - 0		$   2,149		$   (2,149)				$   10,393



				Total		$   4,843		$   3,937		$   906				$   15,965





CAP DEF & SAVINGS

		Capital Project Forecast:  Deferrals & Savings Opportunities

		Deferrals to 2025:



		Tanasi Rebuild		$   3,818



		Sewer Holding Tank		500



		Wave Attenuator		400



		Accounting System Replacement		293



		Kayak Storage		20



		Small Primary Rough Mower - Tanasi		56



		Small Primary Rough Mower - Toqua		56



		Replace Copier at POA Office		15



		Greens Expansion - Kahite Maint		30



		Kahite Entrance Columns		25



		Subtotal				$   5,213



		Cancellations:



		Wellness Back Porch Build Out		$   300



		Add 15 Fire Hydrants		150



		YC Lower Bathroom ADA Compliant		50



		Subtotal				$   450



		Savings (Estimated)





		YC Service Elevator Modifications		40



		Subtotal				$   40



		GRAND TOTAL				$   5,703








Tellico Village POA
Capital Requests
Reserve Capital and Maintenance Funding Requests

06/18/25
Amount
This Variance % Variance
Division Project Description Budget  Supplemental Prior Request Requested Under/(Over) Under/(Over)
Requests Requiring Vote:
PW - SEWER LUB Partnership - PER for WW Pipe Under the River - 32,375 (32,375) 100%

_ - - 32,375 (32,375)




Capital Funding Requests



Tellico Village Information Systems

A Path to the Future



Vision: One Community. One System. One Experience

Single Login: Access all POA services with one ID/password

Resident Portal: Centralized portal for billing, reservations, and notifications

Mobile First: Easy mobile access for all services and communications

Integrated Systems: Seamless data sharing between golf, dining, recreation, utilities
Integrated Resident Account: One account for golf, restaurant, recreation and utilities
Streamlined Operations: Fewer manual processes, more efficiency

Improved Member Experience: One place to go for answers, bookings, and payments
Real-Time Access: Up-to-date account balances, utility usage, event calendars

Secure & Reliable: Modern data security and encrypted access

Supports Volunteers & Clubs: Tools for community groups, directories and calendars

Scalable Platform: Designed to grow with the Village



Current State Summary

Accounting: Sage Intacct — Installation nearly complete. Go
live July 1. Project on track.

Restaurants: Toast — Will replace Aloha POS, contract signed.
Plan is to start with Kahite and expand to Toqua next, then Yacht
Club. Target completion when Tanasi is back open.

Golf: Chelsea — System is functional but is aging. No update
since 2019. Very small support staff.

Recreation: Club Automation — Lightly used, not integrated
with anything. Similar functionality to Chelsea.

Utilities: Custom AS/400 system — nearing obsolescence?

Manual Spreadsheet Interfaces: Still required for most
systems

Web Presence: WordPress site not integrated with other
systems. Interfaces are mostly web links to other internal and
external websites. Heavy marketing orientation.

Mobile App: None

Resident Experience: Multiple logins, or passwords required.
No single access point. Club calendars in TellicoLife.



Strategy to Achieve the Vision

Strategic Goals

Build on Sage Intacct Foundation

O Leverage Sage for accounting and purchasing,
expand automation of interfaces

Replace Fragmented Interfaces

O Retire spreadsheets, reduce duplicate data
entry

Implement a Digital Resident Portal

O Provide one-stop access for all community
services

Phase Out Obsolete Systems

0 Assess current systems and begin a
replacement plan based on functionality, cost
and risk

0 Consistent visuals and usability across
platforms

Strategic Goals

Consolidate POS & Amenity Management
O Replace Aloha with Toast for restaurants

O Investigate replacing Chelsea and Club
Automation with a single app, integrated
with new portal

Plan for a Mobile App
O Make all services mobile-friendly

Ensure Cybersecurity & Compliance
O Protect data with modern standards

Create a Unified Brand Experience

0 Consistent visuals and usability across
platforms




Phased Action Plan

Phase 1 — 2025 (In Progress)
e Complete Sage Intacct rollout

e Transition from Aloha to Toast

Assess data flow between systems
e Document the total IT spend for all systems

e Perform a complete applications assessment
including cost, functionality, long term viability
and risk. Prioritize for replacement.

e Gather requirements for the new portal and do
RFIs with potential vendors

Phase 2 — 2026
Design mobile app Ul

Launch unified resident portal (web & mobile)

Replace top candidate application (AS/4007?) based
on application assessment

Pilot integration of Chelsea, Club Automation, and
Toast with Sage and new portal.

Phase 3 — 2027

Full integration with accounting
Single sign-on implementation

Replace remaining applications that are to be
retired.

Board dashboard and real-time reporting tools

Integrate volunteer club tools, community
calendar into portal

Phase 4 — 2028 and Beyond

Al tools for support, data analysis
Expand volunteer & club tools

Continuous UX improvements



Budgeting and Next Steps

2026 Budget Request

* Funding for integration of selected apps to Sage
Intacct

* Funding for portal development

* Funding to replace top candidate application
(AS/4007?) based on application assessment

Next Steps

Confirm vision with BOD

Conduct POA Staff input sessions
Conduct resident input sessions
Finalize strategic architecture plan
Engage vendors for demos & quotes

Begin phased implementation

Success Metric: A single digital platform that improves resident
experience, staff efficiency, and long-term sustainability
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