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Market Analysis 
The Tellico Food Service LLC is currently determining what customers want and will 
work to effectively provide the highest quality of food service to match market 
demands.  

 

Organization and Structure 
The Tellico Village Food Service LLC team reports directly to the Director of Food 
Service.  

 

2024 Financial Objectives 

• First year break-even to last year’s subsidy of $(630K) while providing a 
better service. 

• 5-year plan to move towards a break-even amenity but not at the expense of 
customer convenience or value.  

• Revenue growth of at least 10% > 2023 (*AWE numbers/ not audited by 
POA) 

Tellico Food Service LLC Business Plan 
 

Vision Statement 

Our vision is to provide the highest quality of food and service possible while 
ensuring a positive dining experience for Tellico Village. 

 

Mission Statement 

To provide an amenity for the food service experience to all Tellico Village 
residents within a financially responsible manner. 

 

Target Audience 

• Primary:  Tellico Village Residents, TV friends and family of residents 
• Secondary: Surrounding community, wedding parties and celebratory events.  

 

2024 Objectives 

• Maintain employee turnover 10% less than industry average by providing a 
safe, appreciated, & rewarding work environment.  

• Providing a second to none service to customers.  

• Providing a high-quality menu including healthy and seasonal items at a good 
value. 

 

Marketing Strategies 

• To participate in wedding magazines, trades shows and food shows that have 
proven most effective in the restaurant industry. 

• To utilize internal and external advertising to capitalize on creating awareness 
of Tellico Village  

• Social Media- Facebook/Instagram 
• TVPOA Website/Tell-E-Gram/Loyalty Program- text alerts to promote 

specials. 
• Embrace technology and digital tools. 
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Tellico Food Service LLC Subsidy  

• 2023 Actual ($630K) 

• 2024 Budget ($319.6K) 200% improvement- Stretch GOAL  

• 2024 5% improvement 

• 2025 5% improvement 

• 2026 5% improvement 

• 2027 5% improvement 

 

KPI’s 

 

KPI How Measured Goal
This 

Month
Prior 
Year YTD Explanation

Sales Net Sales Performance to 
budget

Sales for the month $412K 36% better than Budget & 
March 2023. YTD Sales are up 6% over prior year and 

even with Budget despite 3 weeks down in January and 
not budgeted

Variable Labor % of net sales 25% of net sales

Food Margins
Food cost as a % of 

Food Sales
40%

Beverage Margins
Beverage cost as a % 

of Beverage costs
30%

Gross Profit as a % of Sales % of sales 60%
72% v/s Budget

Other Expenses as a % of 
Sales

% of sales 36% Expenses running for the month at 11.6% March & YTD 
18.1% both better than budget and  2023

Staff Retention 
As compared to 

restaurant industry 
average.

10% better than 
Restaurant  industry 

averrage
No explanation needed thanks to Skyler & his team as 

well as HR. 

Financial Performance to 
Budget

Performance to 
Budget 

Surplus / Subsidy 
Budgeted at 200% 

improvement to last 
year

Budget did not forcast training & snow days which 
resulted in higher labor & less sales.  

Food Services KPI's March & YTD
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KPI How Measured Goal
This 

Month
Prior 
Year YTD Explanation

Sales Net Sales Performance to 
budget

Sales for the month $412K 36% better than Budget & 
March 2023. YTD Sales are up 6% over prior year and 

even with Budget despite 3 weeks down in January 
and not budgeted

Variable Labor % of net sales 25% of net sales

Food Margins Food cost as a % of 
Food Sales

40%

Beverage Margins Beverage cost as a % 
of Beverage costs

30%

Gross Profit as a % of Sales % of sales 60%
72% v/s Budget

Other Expenses as a % of 
Sales

% of sales 36% Expenses running for the month at 11.6% March & YTD 
18.1% both better than budget and  2023

Staff Retention 
As compared to 

restaurant industry 
average.

10% better than 
Restaurant  industry 

averrage
No explanation needed thanks to Skyler & his team as 

well as HR. 

Financial Performance to 
Budget

Performance to 
Budget 

Surplus / Subsidy 
Budgeted at 200% 

improvement to last 
year

Budget did not forcast training & snow days which 
resulted in higher labor & less sales.  

Food Services KPI's March & YTD



TV Food Service 
An amenity managed by TVPOA for TV Residents in a financially responsible manner that provides great value & service.
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April Concert – Yacht Club
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Thank you. 

As a reminder…. 

Every dollar you 
spend goes directly 
back to your POA!!
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March Finance Report

Capital Funding Requests



TVPOA
Financial 

Goals

Maintain our excellent 
financial condition

Control Spending / Reduce 
Subsidies

Contribute 
$8M-$10M to Reserves
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Financial Calendar and Information
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2024 Budget Book is available on the website under the finance department tab:
• https://www.tellicovillagepoa.org/wp-content/uploads/Budget-Book-2024.pdf

2023 Audit is underway
• Goal:  June 2024 Completion /results presented during June 19, 2024 board meeting

2023 Tax Return preparation to follow audit completion (Forms 990 and 990T) 
• Goal:  August 2024 Completion

https://www.tellicovillagepoa.org/wp-content/uploads/Budget-Book-2024.pdf


Balance Sheet and Cashflow Highlights
$ in Thousands

4/17/2024Tellico Village POA Financial Presentation 17

Balance Sheet 24-Mar 23-Dec Other Balance Sheet Highlights 24-Mar 23-Dec
Operating Cash (ROI 4.75% Main Ops) 4,186$      2,684$      Accounts Receivable 1,906$      1,650$      
Reserve Cash (Wgt Avg Effect ROI 4.6%) 19,844$   18,615$   Allowance for Doubtful Accounts *** (986)$         (975)$         
  (includes Tanasi Insur Proceeds 2.5M) -52% -59%
Total Cash 24,030$   21,300$   

Total Assets 60,960$   58,238$   

ST Portion of LT Debt 683$          657$          
Total LT Debt (incl Leases) 8,952$      9,154$      Unearned Revenue 6,977$      4,988$      
Total Liabilities 16,996$   15,072$   

Equity ** 43,964$   43,166$   
Debt to Equity Ratio 22% 23%

Selected Uses of Cash 24-Mar
Selected Debt Measures 24-Mar 23-Dec

Reserve Fund - Capital 596$          
UCB - Summit Medical Bldg (7/27) 414$          444$          Reserve Fund - Maint 24$             
UCB - CCI Acq (12/26 Balloon $2.9M) 3,499$      3,553$      
Operating Lease - Golf Cart (9/26) 489$          539$          
Capitalized Lease - TRDA (12/44) 5,233$      5,274$      
ST Portion of LT Debt (683)$         (657)$         

* Adding back depreciation / amortization
**Equity = Retained Earnings, Contributed Capital, Current Earnings
*** Unimproved Properties Delinquent =92 ; Homes Delinquent = 34


BUDGET GOALS







		Budget Goals











		•		Maintain our excellent financial condition

		•		Maintain & Enhance Community's Assets and Amenities

		•		Control Spending / Reduce Subsidies

		•		Contribute $8-10M to reserves





























FIN INFORMATION







		Financial Calendar and Information





		•		The 2024 Budget Book is available on the website

				under the finance department tab:

				https://www.tellicovillagepoa.org/wp-content/uploads/Budget-Book-2024.pdf





		•		The 2023 Audit is underway

				Goal:  May 2024 Completion



		•		The 2023 Tax Return (Forms 990 and 990T) 

				preparation to follow audit completion

				Goal:  August 2024 Completion























Rev and Net Surplus Graphs











		2024 REVENUE														AVAILABLE FOR RESERVES / SUBSIDY

		YTD Total		ERROR:#REF!		$   5,124										YTD Total		ERROR:#REF!		$   594

		%  to Goal				13%										%  to Goal				6%

		Goal		$   40,854,334.00		$   40,854										Goal		$   9,926,627.00		$   9,927

		Goal %				100%										Goal %				100%





















												As of February, 2024:

				HIDE COLUMN								Above 100% of Goal

												Between 85% - 100% of Goal

												Between 50% - 85% of Goal

												Less than 50% of Goal

		1000

		NOTES:

		2024 Budget Targets

		Our goal is to produce Gross Revenue of $40.9M and $9.9M of Surplus available for Reserves and Subsidy coverage



		Our year to date progress towards these goals:  Revenue 13% and Available for Reserves / Subsidy 6%

		Let's look into the numbers producing these percentages



%  to Goal	

0.12541610591424646	Goal %	1	





5.9843429193017841E-2	1	





REV Highlights

		Revenue																						P&L Highlights

		$ in Thousands																						$ in Thousands

		Through February  2024																						Through February  2024

		Revenue Highlights		2024A		2024B		2023A		Yr/Yr		Act-Bud		%		Act-PY		%						Operating P&L Highlights $ **				2024A		2024B		2023A		Act-Bud		%		Act-PY		%

																								Revenue				$   5,124		$   5,587		$   4,366		$   (463)		-8%		$   758		17%

		Assessments		$   2,440		$   2,437		$   2,311		$   170		$   3		0%		$   129		6%

		Utilities (water & swr)		$   1,252		$   1,454		$   1,111				$   (202)		-14%		$   141		13%						Cost of Sales (COS)				$   (809)		$   (926)		$   (550)		$   118		-13%		$   (258)		47%

		Golf		$   267		$   434		$   271		$   193		$   (167)		-38%		$   (4)		-1%										-16%		-17%		-13%

		Parks & Rec		$   215		$   216		$   200		$   152		$   (1)		-0%		$   14		7%						T. Expense (Excludes COS)				$   (3,841)		$   (3,815)		$   (2,912)		$   (26)		1%		$   (929)		32%

		Docks & RV		$   136		$   148		$   129		$   64		$   (13)		-9%		$   6		5%										-75%		-68%		-67%

		ACC Fees		$   168		$   98		$   147		$   194		$   70		72%		$   21		15%						Depreciation				$   (380)		$   (385)		$   (354)		$   4		-1%		$   (26)		7%

		Food Services		$   502		$   618		$   59				$   (116)		-19%		$   444		753%

		Commercial		$   73		$   74		$   69				$   (1)		-2%		$   4		6%						Reserve Maintenance Expenses				$   (9)		$   - 0		$   - 0		$   (9)				$   (9)

		Marketing		$   17		$   15		$   18				$   2		11%		$   (1)		-7%										-0%		0%		0%

		Admin - Other		$   54		$   92		$   50		$   103		$   (38)		-41%		$   4		8%						Other Income (Expenses)***				$   129		$   52		$   103		$   77		149%		$   26		25%

										$   167																		3%		1%		2%

		Revenue		$   5,124		$   5,587		$   4,366		$   31		$   (463)		-8%		$   758		17%						Net Income				$   214		$   513		$   652		$   (299)		-58%		$   (438)		-67%

																												4%		9%		15%

																								Net Surplus (Subsidy)*				$   594		$   898		$   1,006		$   (304)		-34%		$   (412)		-41%

																												12%		16%		23%



																								* Adding back depreciation / amortization

																								** Highlights are % of Total Revenue

																								*** Includes Gain (Loss) on Sale of Assets, Interest Income & Interest Expense













																								Notes:

																								We've looked at overall Revenue and Operating Expenses

																								Let's take a look at the bigger picture.

																								As mentioned, revenue targets were not met for the period

		1000																						Our variable cost of sales were likewise under budget by 13%

		Notes:																						But 47% greater than prior year (like revenue, this is influenced by FS)

		Overall, total revenue through February is slightly below budget by 8% but shows a 16% increase from the previous year.																						You can see the measure of our variable cost control as the ratio of COS to 

																								Revenue (16% vs 17%)

		This suggests that while growth is positive, the actual performance did not meet the targets set for the month.																						This is a slight improvement from the budget

		Notable successes were achieved by ACC this month:  Permit revenues exceeded budget expectations by  98% and exceeded year over year total by 40%																						We talked about the expenses excluding the COS.  They are very close to budget but 

		Assessments are close to the targeted budget, which shows the stability and reliability in this income stream.																						significantly higher than budget as a percentage of revenue (75% vs 68%)

		Utilities /Golf/Rec/Docks are all under budget and will be discussed further as we move through the presentation																						Most of these expenses are indirect and thus flow more with the budget plan rather

		Cost of Sales (Water / Sewer / Gas / Merch)																						than with with the flow of revenue.

																								Our net surplus to date is $594K, 34% below the budget target of $898K

		Cost of Sales is under budget, but hits the mark as a percentage of gross revenue (16%)																						Our net income and net surplus are both below budget due to our under

		This demonstrates control over variable costs relative to revenue.																						 performing revenue year to date





		Operating Expenses (operating & salaries…not COS)

		Operating expenses are below budget in terms of absolute dollars; however, as a percentage of gross revenue we did not perform as well against the budget or Year over Year

		Due to the weather in January, many planned expenditures were not made.

		Training, Marketing, Supplies, Operating Expenses, and Maintenance were all below budget.

		General Expenses, which include Bad Debt Expense, were above budget as $39K of passed due Assessments were deemed uncollectable

		Services were also greater than Budget.  Legal expenses are included in this category.  We are managing several significant projects and challenges

		Which are impacting our financials.

		Net Surplus from Ops / NET INCOME / Overall Net Surplus for January

		All below budget and year over year  both in absolute terms and as a % of Gross Revenue

		This is a mostly a refection of the underperformance in revenue for January due to weather.



		SUMMARY:

		While we are showing an increase in revenue year-over year for January, we faced challenges in meeting budgeted revenue targets and planned expenditures.















REV TABLE

		Operating P&L Highlights **		Column3		Column4		Column5		Column6		Column7		Column8		Column9

		Operating P&L Highlights $ **		2024A		2024B		2023A		Act-Bud		%		Act-PY		%

		Revenue		$   5,124		$   5,587		$   4,366		$   (463)		-8%		$   758		17%



		Cost of Sales (COS)		$   (809)		$   (926)		$   (550)		$   118		-13%		$   (258)		47%

				-16%		-17%		-13%

		T. Expense (Excludes COS)		$   (3,841)		$   (3,815)		$   (2,912)		$   (26)		1%		$   (929)		32%

				-75%		-68%		-67%

		Depreciation		$   (380)		$   (385)		$   (354)		$   4		-1%		$   (26)		7%



		Reserve Maintenance Expenses		$   (9)		$   - 0		$   - 0		$   (9)		0%		$   (9)		0%

				-0%		0%		0%

		Other Income (Expenses)***		$   129		$   52		$   103		$   77		149%		$   26		25%

				3%		1%		2%

		Net Income		$   214		$   513		$   652		$   (299)		-58%		$   (438)		-67%

				4%		9%		15%

		Net Surplus (Subsidy)*		$   594		$   898		$   1,006		$   (304)		-34%		$   (412)		-41%

				12%		16%		23%





CF and BS

		Balance Sheet and Cash Flow Highlights 

		$ in Thousands

		Balance Sheet		24-Feb		23-Dec						Other Balance Sheet Highlights		24-Feb		23-Dec



		Operating Cash (ROI 4.75% main Ops)		$   3,390		$   2,684						Accounts Receivable		$   1,927		$   1,650

		Reserve Cash (Wgt Avg Effect ROI 4.6%)		$   19,775		$   18,615						Allowance for Doubtful Accounts ***		$   (1,038)		$   (975)

		  (includes Tanasi Insur Proceeds 2.5M)												-54%		-59%

		Total Cash		$   23,165		$   21,300





		Total Assets		$   60,164		$   58,238



		Total LT Debt (incl Leases)		$   9,695		$   9,811						Unearned Revenue		$   6,917		$   4,988

		Total Liabilities		$   16,784		$   15,072



		Equity **		$   43,380		$   43,166

		Debt to Equity Ratio		22%		23%

												Selected Uses of Cash		24-Feb

		Selected Debt Measures		24-Feb		23-Dec

												Reserve Fund - Capital		$   279

		UCB - Summit Medical Bldg (7/27)		$   424		$   444						Reserve Fund - Maint		$   6

		UCB - CCI Acq (12/26 Balloon)		$   3,517		$   3,553

		Operating Lease - Golf Cart (9/26)		$   507		$   539

		Capitalized Lease - TRDA (12/44)		$   5,247		$   5,274



		* Adding back depreciation / amortization

		**Equity = Retained Earnings, Contributed Capital, Current Earnings

		*** Unimproved Properties Delinquent =92 ; Homes Delinquent = 34

		1000

		Notes:

		Balance Sheet

		Cash & Marketable Securities are up:  We have increased our cash balances by 1.9M since December

		As mentioned in January, this is largely due to the influx of folks paying for unlimited golf, dock deposits 

		and prepaying Assessments

		Reserve Cash Balance is 19.8M which includes 2.5M of insurance proceeds received to date

		We transferred $1M to Reserves last month

		The final insurance settlement has not been reached.  Additional funds are thus not recorded on our books

		 as cash or as a receivable.

		Reserve Investments are earning an average effective rate of return of 4.6%

		Cash not in reserves totals $3.4M, regular operating cash is approximately 1.9M of this total, 

		another $800K is in the FS accounts POA and FS operating accounts are both earning 4.75%



		The Association's liquidity position is strong.



		Total Debt & Debt Measure Details

		Total liabilities have increased by 1.7M, which is relatively small compared to the 2M increase in assets, 

		indicating controlled growth in liabilities

		Equity has marginally increased, and the Debt to Equity ratio has slightly decreased from 23% to 22%

		, reflecting a stable financial leverage position

		We continue to reduce our LT debt through monthly payments

		Looking at the details of our LT Debt, I want us to continue to focus on The CCI Loan and the Golf Cart Lease

		Our CCI Loan has a $2.9M baloon payment due on December 2026 which will have to be addressed.

		Our golf cart lease expires in September 2026 and we will have a decision to make regarding how

		 we acquire new ones

		Interest rates were very low when these loans were acquired, which is not the case currently, with the prime 

		interest rate at 8.5%



		Other BS Highlights

		AR and AFDA

		The health of our Accounts Receivable remains steady  at 54% ratio between AFDA and AR

		This balance did increase a bit more in February.  We are up $63K since December

		We take a conservative approach to potential credit losses by including 100% of Assessments Delinquent for 

		1 year or more in this balance

		Information on Suspended Accounts:

		92 Unimproved Lots and 34 Homes have suspended accounts (these #s are down slightly from last month,

		 but up Yr over Yr…80/8 last year)

		The balance due from suspended accounts is down year over year, but has increased a bit each month recently



		UNEARNED REVENUE:

		The balance has increased 1.9M since December (no real movement since January)

		Reminder of what's in the balance:

		Utility Service Assessments (putting tanks in the ground) 2.8M

		Prepaid User fees  (Golf / Rec / Docks/Assessments) in total 3.6M

		Unearned Warranty Revenue $449K



		Uses of Cash 

		Through February, we have spent $285K towards budgeted Reserve Capital & Maint projects

		Capital = $279K

		Maint = $6K



		SUMMARY:  

		Overall, this snapshot shows a healthy position for our liquidity and accounts receivable, 

		with controlled debt levels

		As mentioned in January, the strong upfront pmt by members for future services, aids in our financial stability







CF&BS REV1

		Column1		Column2		Column3		Column4		Column5		Column6		Column7		Column8

		Balance Sheet		24-Mar		23-Dec						Other Balance Sheet Highlights		24-Mar		23-Dec



		Operating Cash (ROI 4.75% Main Ops)		$   3,390		$   2,684						Accounts Receivable		$   1,927		$   1,650

		Reserve Cash (Wgt Avg Effect ROI 4.6%)		$   19,775		$   18,615						Allowance for Doubtful Accounts ***		$   (1,038)		$   (975)

		  (includes Tanasi Insur Proceeds 2.5M)												-54%		-59%

		Total Cash		$   23,165		$   21,300





		Total Assets		$   60,164		$   58,238



		Total LT Debt (incl Leases)		$   9,695		$   9,811						Unearned Revenue		$   6,917		$   4,988

		Total Liabilities		$   16,784		$   15,072



		Equity **		$   43,380		$   43,166

		Debt to Equity Ratio		22%		23%

												Selected Uses of Cash		24-Mar

		Selected Debt Measures		24-Mar		23-Dec

												Reserve Fund - Capital		$   279

		UCB - Summit Medical Bldg (7/27)		$   424		$   444						Reserve Fund - Maint		$   6

		UCB - CCI Acq (12/26 Balloon)		$   3,517		$   3,553

		Operating Lease - Golf Cart (9/26)		$   507		$   539

		Capitalized Lease - TRDA (12/44)		$   5,247		$   5,274





		* Adding back depreciation / amortization

		**Equity = Retained Earnings, Contributed Capital, Current Earnings

		*** Unimproved Properties Delinquent =92 ; Homes Delinquent = 34





UTILITY DEPT

		UTILITY DEPT Revenue and P&L Highlights

		Water / Sewer / Tank Installations																												$   1,000.00

		$ in Thousands

																						2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A		Act-Bud		%		Act-PY		%		Wages		$   84,878.68		$   86,960.56		$   70,398.09		$   84.88		$   86.96		$   70.40		-2%		21%

																				Benefits		$   21,293.40		$   18,380.47		$   15,412.58		$   21.29		$   18.38		$   15.41		16%		38%

		Revenue				$   1,252		$   1,454		$   1,111		$   (202)		-14%		$   141		13%		Personnel		$   2,272.00		$   3,160.00		$   1,752.00		$   2.27		$   3.16		$   1.75		-28%		30%

		Tank Installs Completed***				31		272		288										Mat'l & Supply		$   2,500.86		$   30,050.00		$   189.40		$   2.50		$   30.05		$   0.19		-92%		1220%

																				Operating		$   10,703.17		$   16,400.00		$   9,477.66		$   10.70		$   16.40		$   9.48		-35%		13%

		Cost of Sales (COS)				$   (586)		$   (695)		$   (514)		$   110		-16%		$   (72)		14%		Maint		$   32,214.78		$   90,322.76		$   97,855.53		$   32.21		$   90.32		$   97.86		-64%		-67%

						-47%		-48%		-46%										Services		$   869.00		$   23,500.00		$   - 0		$   0.87		$   23.50		$   - 0		-96%		N/A

																				Utility		$   12,514.14		$   19,784.37		$   20,179.09		$   12.51		$   19.78		$   20.18		-37%		-38%

		T. Expense (Excludes COS)				$   (368)		$   (497)		$   (371)		$   129		-26%		$   3		-1%		Tax Lic & Ins		$   3,635.66		$   5,429.00		$   5,826.10		$   3.64		$   5.43		$   5.83		-33%		-38%

						-29%		-34%		-33%										Bank		$   50.00		$   - 0		$   - 0		$   0.05		$   - 0		$   - 0		N/A		N/A

																				Rental				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Depreciation Expense				$   (43)		$   (45)		$   (33)		$   3		-6%		$   (10)		30%		General		$   307.00		$   1,500.00		$   65.00		$   0.31		$   1.50		$   0.07		-80%		372%

																				Depreciation		$   21,294.00		$   22,557.46		$   16,348.00		$   21.29		$   22.56		$   16.35		-6%		30%

		Net Income (Loss)				$   256		$   216		$   194		$   39		18%		$   62		32%

						20%		15%		17%												$   192,532.69		$   318,044.62		$   237,503.45		$   192.53		$   318.04		$   237.50



		Net Surplus (Subsidy)*				$   298		$   262		$   226		$   37		14%		$   72		32%

						24%		18%		20%



		Reserve Spending - CAPITAL & MAINT				$   (101)

						-8%



		Net Surplus (Subsidy) after CAPX				$   197

						16%



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** 2024B and 2023A are full year totals





		1000

		Notes:

		Let's look at the big picture for the Utilities Dept



		We've talked about Revenue and Expenses excluding COS



		COST OF SALES:

		Our variable costs are in line with our reduced revenue, at 16% below budget

		COS are 47% of Revenue.  This is a slight improvement over expectations at 48%

		NET INCOME AND NET SURPLUS

		Net income and net surplus are both favorable to budget expectations and year over year, 

		despite lower than anticipated revenues.

		This is a result of contained COS and timing differences for other expenses







 2024A 	 2024B 	 2023A 	 2024A 	 2024B 	 2023A 	









FOOD

		UTILITY DEPT Revenue and P&L Highlights

		Food Service																										$   1,000.00

		LLC & POA

		$ in Thousands

										HIDE?						HIDE?		HIDE?				2024A		2023A		2024A		2024B		2023A

		Operating P&L Highlights $ **				2024A		2024B		2023A		Act-Bud		%		Act-PY		%		Wages				$   3,762.54		$   - 0		ERROR:#REF!		$   3.76

																				Benefits				$   887.04		$   - 0		ERROR:#REF!		$   0.89

		Revenue				$   502		$   618		$   59		$   (116)		-19%		$   444		753%		Personnel				$   - 0		$   - 0		ERROR:#REF!		$   - 0

																				Marketing				$   - 0

		Cost of Sales (COS)				$   (200)		$   (212)		$   (22)		$   12		-6%		$   (178)		811%		Mat'l & Supply				$   527.71		$   - 0		ERROR:#REF!		$   0.53

						-40%		-34%		-37%										Operating				$   9,160.39		$   - 0		ERROR:#REF!		$   9.16

																				Maint				$   12,663.81		$   - 0		ERROR:#REF!		$   12.66

		T. Expense (Excludes COS)				$   (543)		$   (480)		$   (127)		$   (63)		13%		$   (416)		326%		Services				$   13,676.79		$   - 0		ERROR:#REF!		$   13.68

						-108%		-78%		-216%										Utility				$   13,098.59		$   - 0		ERROR:#REF!		$   13.10

																				Tax Lic & Ins				$   6,136.65		$   - 0		ERROR:#REF!		$   6.14

		Depreciation Expense				$   (58)		$   (54)		$   (51)		$   (4)		7%		$   (7)		14%		Bank				$   1,423.94		$   - 0		ERROR:#REF!		$   1.42

																				Rental				$   - 0		$   - 0		ERROR:#REF!		$   - 0

		Other Income (Expenses)***				$   0		$   - 0		$   - 0		$   0		0%		$   0				General				$   2,871.04		$   - 0		ERROR:#REF!		$   2.87

																				Depreciation				$   25,488.00		$   - 0		ERROR:#REF!		$   25.49

		Net Income				$   (298)		$   (128)		$   (141)		$   (170)		133%		$   (157)		111%

						-59%		-21%		-240%



		Available for Reserves (Subsidy)*				$   (240)		$   (74)		$   (90)		$   (167)		227%		$   (150)		166%

						-48%		-12%		-154%



		Reserve Spending - CAPITAL





		Net Surplus (Subsidy) after CAPX				$   (240)		$   (74)		$   (90)		$   (167)				$   (150)



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** Include Gain (Loss) on Sale of Assets, Interest Income & Interest Expense, Depreciation, and Reserve Maintenance Expenses

		Notes:

		As mentioned Revenue was below budget, primarily due to January closures.

		Our COS are favorable to budget, but a little high as a percentage of revenue

		Total expenses, including salaries and supplies were over budget

		Net Income and Net Subsidy both below the budgeted expectations



		Take Away:



		The community is supporting the restaurants as can be seen from the February revenue

		The FS leadership is going to be looking for ways to better control cost of sales and employee wages

		The FAC and our accounting team intend to work with FS leadership to provide council

		We look forward to seeing how things go heading into the warmer months of the year.





 2024A 	#REF!	1	 2023A 	 2024A 	 2024B 	 2023A 	









YTD CONSOL RESULTS

		TVPOA

		CONSOLIDATED RESULTS

		February YTD 2024

				Actual		Budget		2023

		Revenue		$   5,124		$   5,587		$   4,366		-8%		17%

		Net Surplus		$   594		$   898		$   1,006		-34%		-41%

		NOTES:

		Here is a graphic look at our results through February, comparing actual results to the budget and prior year

		I wanted to give everyone a look at this before looking at the details

		Let's talk about Revenue

		Overall, total revenue through February is slightly below budget by 8% but shows a 16% increase from the previous year.

		Net Surplus is below budget by 34% and below prior year by 43%





REVENUE (000'S)



Actual	[VALUE]

Revenue	5123.7914800000008	Budget	
Revenue	5586.7821230245627	2023	
Revenue	4365.509219999999	


NET SURPLUS (000'S)

Actual	

Net Surplus	594.04340000000104	Budget	
Net Surplus	897.66145302456243	2023	
Net Surplus	1005.8292299999987	




POA REVENUE

		POA

		February YTD 2024



				Revenue

		•		Overall positive trend in revenue generation 

				year-over-year, despite not meeting

				budgeted expectations through February.





		•		Actual results  are 8% below budget, 

				but 17% greater year-over-year



		•		Variances in Golf, Utilities Department 

				and Food Services

















				Actual		Budget		2023

		Revenue		$   5,124		$   5,587		$   4,366		-8%		17%

		NOTES:

		REVENUE (READ THE SLIDE)

		Overall positive trend in revenue generation year-over year, despite not meeting budgeted expectations

		Actual results 6% below budget but 17% greater year-over year

		Golf Revenue below budget  by 38% but only down 1% from year over year

		The Daily Green fees are already ahead of the budget; The shortfalls are occuring in the Unlimited 

		and annual twilight fee categories (TIMING)

		We will dive into Utilities and Food Service later in the presentation



		Assessment Income on budget and 6% increase from prior year

		ACC Fees exeeded budget expectations and improved Yr over Yr

		Rec Revenue on budget, with 7% increase from previous year

		Dock / RV Storage Fees below budget 9% but up 5% from previous year

		Commercial Services below budget 2% but up 6% from prev yr







Revenue (000's)



Revenue	







Actual	Budget	2023	5123.7914800000008	5586.7821230245627	4365.509219999999	







POA EXPENSES

		POA

		Operating Expenses (Excluding Cost of Sales)

		February YTD 2024





																								Operating Expenses 

																								(Excluding Cost of Sales)



																						•		Total Expenses are over budget by 1%,

																								32%  greater than prior year.

																								Spending was contained to planned

																								budgetary constraints.



																						•		Notable  Year-over-Year Influence:

																								POA's transition to managing FS Operations

																								in-house



																						•		Some timing differences at play

																						•		Insurance $30K better than budget

																						•		Unbudgeted Bad Debt Expense $69K









				Actual		Budget		2023

		Expenses		$   3,841		$   3,815		$   2,912		1%		32%

		NOTES:

		Let's review POA Operating Expenses (Excluding Cost of Sales)

		READ SLIDE



		We have some timing differences at play with Personnel, Marketing, Materials and Operating Supplies



		????? 

		Wages and Benefits are over budget - 



		Insurance Expenses are $30K under budget:  Budget was prepared based on 2023 actual number

		 by month (early months didn't   include the cost saving obtained in August when many 

		 of the policies were renewed; this may result in real savings at year end depending on

		the outcome of the policy renewals coming in April (which include our Marine policy).

		Unbudgeted Bad Debt Expense has produced an unfavorable variance from the budget for General Expenses

		 (delinquent assessments that are now more than 1 year old)



Operating Expenses (000's)



Expenses	







Actual	Budget	2023	3841.3582000000001	3814.9677200000006	2912.2821200000003	







UTIL REV

		TVPOA

		UTILITY DEPT

		(WATER / SEWER / UTILITY TANK INSTALLATIONS)

		February YTD 2024



				Revenue



		•		While actual revenue is below budget,

				there is improvement in year-over-year

				results.







		•		Water:  Below budget by $20k; up $41K year-over-year

		•		Sewer:  Above budget by $5K, up $43k year-over-year

		•		Warranty Revenue = Warranty Expense

				Exceeds budget by $9.7K and $13.7K year-over-year

		•		Tank Installs:   $193K below budget; up $46K  yr-over-yr





		•		Tank Installations Completed YTD: 31

				 (272 Budgeted for 2024 / 288 completed in 2023)

				Weather and timing differences at play







				Actual		Budget		2023

		Revenue		$   1,252		$   1,454		$   1,111		-14%		13%



		NOTES

				Let's look at the Utility Department (Water / Sewer / Utility Tank Installations)

				Total REVENUE is 14% below budget , but year-over-year has improved by 13%

		•		Water Sales:  Below budget by $20k; up $41K year-over-year

				As mentioned last month, January invoicing is for December consumption (prior year rates)

				Actual water consumption was also slightly under budget for the first two months of the year

		•		Sewer Sales:  Above budget by $5K, up $43k year-over-year

		•		Warranty Rev , which equals the cost of warranty repairs, exceeded the budget and year over year results

				This might suggest that we are experiencing a greater number of mechanical failures due to our 

				aging infrastructure

		•		We need to keep a close watch on this trend.

				Tank Installs:   $193K below budget; up $46K  yr-over-yr

		•		31 installations completed through February (272 Budgeted for 2024)

				Weather and timing differences at play



Revenue (000's)



Revenue	







Actual	Budget	2023	1252.0617999999999	1453.6342230245627	1111.4898800000001	







UTIL EXP

		UTILITY DEPT

		(WATER / SEWER / UTILITY TANK INSTALLATIONS)

		February YTD 2024





																								Operating Expenses

																								(Excluding Cost of Sales)



																						•		Total Expenses 26% below budget / in line with prior year



																								Drivers to Variance:

																						•		Material Expenses $27K favorable to budget (88%)

																						•		Operating Expenses: $15K favorable to budget (51%)

																						•		Maintenance Expenses are $52K favorable to budget (34%)

																						•		Services are $33K favorable to budget (95%)



																								TAKE-AWAY:

																						•		There are still some timing differences in play













				Actual		Budget		2023

		Expenses		$   368		$   497		$   371		-26%		-1%

		Notes:

		Total Expenses (excluding COS) for Utility Department are 26% below budget and in line with prior year

		Drivers to Variance:

		Material & Supplies Expenses were $33K favorable budget (Budgeted Software expenditures

		 for meter reading were underspent)

		Maintenance Expenses are $52K favorable to budget, as water/sewer contingency expenditures

		 were not necessary

		Likewise Sewer department Services were $33K under budget due to contract labor not being 

		expended for emergency repairs

		Takeaway:  There are still some timing differences at play; permanent savings could result if we 

		continue to not need contingency repair funds



Expenses  (000's)



Expenses	







Actual	Budget	2023	368.07908999999995	497.03269	371.16941000000003	







FOOD REV

		FOOD SERVICE

		February YTD 2024



				Food Service Revenue



		•		Off to a promising start, despite January training

				and bad weather.

		•		Restaurants closed for three weeks

				(only opened for 10 days)



				February YTD 2024:

		•		Food/Beverage Revenue $489K; Rent to POA $13K

		•		Revenue $59K below expectations



		•		A La Carte Food Sales $328K / 67%

		•		A La Carte Wine Sales $56K / 11%

		•		Beer Sales $47K / $10%

		•		Banquet Food / Drink $32K / 6%

		•		A La Carte Mixed Drink Sales $26K / 5%















																				Revenue

																		•		Yacht Club Revenue $219K

																		•		Toqua Revenue $192K

																		•		Kahite Grill Revenue $91K





































		Revenue		Actual		Budget		2023										Revenue		Jan '24		Feb ' 24

		Jan '24		$   155		$   319												Actual		$   155		$   347		$   502

		Feb ' 24		$   347		$   299												Budget		$   319		$   299		$   618

				$   502		$   618		$   59



				Yacht Club		Toqua		Kahite

		Revenue		$   219		$   192		$   91		$   502

				44%		38%		18%



		Notes:

		READ SLIDE RESULTS FOR FOOD REVENUE

		February results are significantly better than January

		Total Revenue thru February was $502K







Food Service 

Revenue (000's)



Actual	

Jan '24	Feb ' 24	155.047	347.39593000000002	Budget	

Jan '24	Feb ' 24	319.31299999999999	298.93880000000001	







Food & Beverage Revenue



Revenue	

Yacht Club	Toqua	Kahite	219.07122000000001	192.3295	91.042210000000011	





FOOD EXP

		FOOD SERVICE

		February YTD 2024



																								Food Service Expenses

																								February 2024 YTD



																						•		Components of Expense as % of Revenue:

																								COGS: 40%; Salaries / Benefits:  69%; Overhead: 39%



																						•		COGS $12K better than budget

																						•		Wages & Benefits $63K over budget

																						•		Overhead on budget





																						•		No Marketing budget expended to date, $10K

																						•		Material & Supplies $9K over budget (Software / Supplies)

																						•		Operating Expenses $21K over budget

																						•		Taxes $18K under budget

																						•		Personnel Expenses over budget $4.7K (Uniforms)





																						•		While COGS and Operating Expenses hit the target

																								in absolute dollars, they ran higher than expectations

																								as a percentage of gross revenue.

















																						Actual		Budget		2023

																				COGS		$   200		$   212		$   22

																				SAL/BENEF		$   348		$   285		$   9

																				OPER		$   195		$   195		$   119

																						$   743		$   692

																				% of Revenue		Actual		Budget		2023

																				COGS		40%		34%

																				SAL/BENEF		69%		46%

																				OPER		39%		31%

																				REVENUE		502		618

		Notes:

		Review Slide

		COS is 6% below budget, but a higher % of total revenue than budgeted (at 40% rather than 34%)

		With reduced total sales, we would have expected COS to be a little lower

		Wages were $63K over budget; They are working on best practices to provide great service vs having too many EE on staff when not busy

		Total Expenses are on budget from an absolute dollars point of view, but a greater percentage of revenue than projected

		No Marketing budget expended to date, $10K

		Material & Supplies $9K over budget (Software / Supplies) - Aloha upgrades

		Operating Expenses $21K over budget:  Small tools, housekeeping supplies over budget

		Taxes $18K under budget (sales / liqour taxes were not covered by AWE…the POA has increased prices so that these costs are being passed through)

		Personnel Expenses over budget $4.7K (Uniforms)



Food Service 

Expenses  (000's)



COGS	[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE]
[SERIES NAME]
[VALUE]

Actual	Budget	199.71632	211.83813000000001	40%	34%	SAL/BENEF	[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE]
[SERIES NAME]
[VALUE]

Actual	Budget	347.98744999999997	285.44531999999998	69%	46%	OPER	[CELLRANGE]
[SERIES NAME]
[VALUE]

[CELLRANGE]
[SERIES NAME]
[VALUE]


Actual	Budget	195.14452000000003	194.51002	39%	31%	




THE FISCAL FLASH

				The

				FISCAL FLASH





																																						Amount		%

				Variances to Budget																				SUMMARY Variances to Budget

				Net Surplus / (Subsidy)

				Department														Amount		%				Gross Profit (Revenue Less Cost of Sales)														$   (345)		-7%

				Better Than Budget																				Expenses (All except Cost of Sales)														$   (39)		-1%

																								Net Income  														$   (299)		-58%

																								Net Surplus (Adding back Depreciation)														$   (304)		-34%

				ACC 														$   67		806%

				Utility Dept (Water / Sewer / Installs)														$   37		14%				End of Month Available Cash and Reserves

				Accounting														$   34		19%				Better Than Budget

				Parks & Recreation														$   34		45%

				Information Technology														$   34		39%				POA Operating (Earning 4.75%)														$   3,390

				Marketing														$   29		24%				POA Reserve (Earning Avg 3.7%)														$   19,775

				Human Resources														$   14		23%				** Reserve Cash Includes 2.5M Tanasi Insurance Proceeds

				Public Works- Maintenance														$   7		3%

																								Other Balance Sheet Highlights

																								Better Than Budget



				Worse Than Budget		  Better Than Budget																		Accounts Receivable														$   1,927

																								Allowance for Doubtful Accounts														$   (1,038)

				Docks														$   (52)		-105%

				Food Services														$   (167)		-227%				Unearned Revenue														$   6,917

				Golf Pro Shops														$   (160)		-228%

				Golf Maintenance														$   (2)		-0%				End of Month Debt Balances

				Central Administration														$   (155)		-7%				Better Than Budget

				Public Safety														$   (2)		-8%

				Commercial														$   (2)		-3%				UCB - Summit Medical Bldg (7/27)														$   424

				Public Works - Roads														$   (20)		-5%				UCB - CCI Acq (12/26 Balloon)														$   3,517

																								Operating Lease - Golf Cart (9/26)														$   507

				Total POA w/o Utilities Dept Varience														$   (341)		0%				Capitalized Lease - TRDA (12/44)														$   5,247

				Utilities Department Variance														$   37		14%

																								Total Debt Balance														$   9,695







				NOTE:  More Detailed Financial Information can be obtained by attending the FAC meetings the Friday before the board meeting or by contacting the POA













DONT USE FF

				The

				FISCAL FLASH





																																						Amount		%

				Variances to Budget																				SUMMARY Variances to Budget

				Net Surplus / (Subsidy)

				Department														Amount		%				Gross Profit (Revenue Less Cost of Sales)														$   (345)		-7%

				Better Than Budget																				Expenses (All except Cost of Sales)														$   (39)		-1%

																								Net Income  														$   (299)		-58%

																								Net Surplus (Adding back Depreciation)														$   (304)		-34%

				ACC 														$   67		806%

				Utility Dept (Water / Sewer / Installs)														$   37		14%				End of Month Available Cash and Reserves

				Accounting														$   34		19%				Better Than Budget

				Parks & Recreation														$   34		45%

				Information Technology														$   34		39%				POA Operating (Earning 4.75%)														$   3,390

				Marketing														$   29		24%				POA Reserve (Earning Avg 3.7%)														$   19,775

				Human Resources														$   14		23%				** Reserve Cash Includes 2.5M Tanasi Insurance Proceeds

				Public Works- Maintenance														$   7		3%

																								Other Balance Sheet Highlights

																								Better Than Budget



				Worse Than Budget		  Better Than Budget																		Accounts Receivable														$   1,927

																								Allowance for Doubtful Accounts														$   (1,038)

				Docks														$   (52)		-105%

				Food Services														$   (167)		ERROR:#REF!				Unearned Revenue														$   6,917

				Golf Pro Shops														$   (160)		ERROR:#REF!

				Golf Maintenance														$   (2)		0%				End of Month Debt Balances

				Central Administration														$   (155)		-7%				Better Than Budget

				Public Safety														$   (2)		-8%

				Commercial														$   (2)		-3%				UCB - Summit Medical Bldg (7/27)														$   424

				Public Works - Roads														$   (20)		-5%				UCB - CCI Acq (12/26 Balloon)														$   3,517

																								Operating Lease - Golf Cart (9/26)														$   507

				Total POA w/o Utilities Dept Varience														$   (341)		0%				Capitalized Lease - TRDA (12/44)														$   5,247

				Utilities Department Variance														$   37		14%

																								Total Debt Balance														$   9,695







				NOTE:  More Detailed Financial Information can be obtained by attending the FAC meetings the Friday before the board meeting or by contacting the POA













GOLF

		Golf Revenue and P&L Highlights

		$ in Thousands																										$   1,000.00

		Through January 2024

																				2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A								Wages		$   169,246.81		$   178,571.52		$   166,589.29		$   169.25		$   178.57		$   166.59		-5%		2%

																		Benefits		$   46,760.35		$   46,877.06		$   46,048.60		$   46.76		$   46.88		$   46.05		-0%		2%

		Revenue				$   74.1		$   217.6		$   116.8								Personnel		$   2,502.00		$   4,710.00		$   5,816.29		$   2.50		$   4.71		$   5.82		-47%		-57%

		Golf Rounds				1,982		3,616		4,070								Mat'l & Supply		$   9,115.00		$   8,631.00		$   10,171.81		$   9.12		$   8.63		$   10.17		6%		-10%

																		Operating		$   9,787.68		$   19,434.00		$   15,915.06		$   9.79		$   19.43		$   15.92		-50%		-39%

		Cost of Sales (COS)				$   (2.5)		$   (4.2)		$   (2.3)								Maint		$   27,817.47		$   35,803.00		$   26,038.35		$   27.82		$   35.80		$   26.04		-22%		7%

						-3%		-2%		-2%								Services		$   949.25		$   541.50		$   285.94		$   0.95		$   0.54		$   0.29		75%		232%

																		Utility		$   10,916.53		$   16,641.59		$   15,625.33		$   10.92		$   16.64		$   15.63		-34%		-30%

		T. Expense (Excludes COS)				$   (307.8)		$   (342.1)		$   (315.1)								Tax Lic & Ins		$   11,489.92		$   11,489.00		$   13,200.33		$   11.49		$   11.49		$   13.20		0%		-13%

						-416%		-157%		-270%								Bank		$   654.22		$   2,500.00		$   (1,338.65)		$   0.65		$   2.50		$   (1.34)		-74%		-149%

																		Rental		$   15,485.60		$   15,385.93		$   15,298.03		$   15.49		$   15.39		$   15.30		1%		1%

		Depreciation				$   (50.3)		$   (47.4)		$   (48.0)								Interest Exp		$   1,367.00		$   1,367.00		$   1,834.00		$   1.37		$   1.37		$   1.83		0%		-25%

		Interest Expense				$   (1.4)		$   (1.4)		$   (1.8)

		Gain / (Loss) on Sale of Assets				$   - 0		$   - 0		$   1.5

																		General		$   3,108.74		$   1,550.00		$   1,411.61		$   3.11		$   1.55		$   1.41		101%		120%

		Net Income (Loss)				$   (288.0)		$   (177.5)		$   (249.0)								Depreciation		$   50,328.00		$   47,373.00		$   48,024.00		$   50.33		$   47.37		$   48.02		6%		5%

						-389%		-82%		-213%

																				$   359,528.57		$   390,874.59		$   364,919.99		$   359.53		$   390.87		$   364.92

		Available for Reserves (Subsidy)*				$   (237.6)		$   (130.1)		$   (201.0)

						-321%		-60%		-172%								Revenue per EE		$   2,792.53

																		Net Income (Loss) per EE		$   (10,859.00)

		Reserve Spending - CAPITAL				$   (13.3)		$   (76.0)

						-18%		-35%



		Net Surplus (Subsidy) after CAPX				$   (250.9)		$   (206.1)

						-339%		-95%









		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		1000

		NOTES:

		REVENUE:

		Revenue Decline due to snow week and 5" of rain; they feel optimistic that they will recover in the months to come; February looking good

		COST OF SALES

		COS as a % of revenue is consistent across the month at 2-3%

		TOTAL EXPENSES

		Under budget and lower than YoverY in terms of absolute dollars but doesn't reflect well as a % of our lower revenue.

		SUBSIDY

		Likewise, our Subsidy % is higher than budget for the same reason (low revenue)

		SUMMARY

		Adverse weather conditions in January significantly impacted the Golf operations.

		This underscores the importance of a resilient and diversified financial strategy to overcome these kinds of disruptions.





 2024A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	169.24681000000001	46.760349999999988	2.5019999999999998	9.1150000000000002	9.7876799999999999	27.817470000000004	10.916529999999998	11.489920000000001	0.65422000000000002	15.485600000000002	 2024B 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	178.57151863730414	46.877058887867229	4.71	8.6310000000000002	19.434000000000001	35.802999999999997	16.641585599999999	11.489000000000001	2.5	15.38593	 2023A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	166.58928999999998	46.048600000000008	5.8162900000000022	10.171810000000001	15.915059999999999	26.038349999999998	15.625330000000002	13.200329999999999	-1.3386500000000001	15.298029999999999	 2024A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	169246.81	46760.349999999991	2502	9115	9787.68	27817.470000000005	10916.529999999999	11489.920000000002	654.22	15485.600000000002	 2024B 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	Depreciation	178571.51863730414	46877.058887867228	4710	8631	19434	35803	16641.585599999999	11489	2500	15385.93	 2023A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	166589.28999999998	46048.600000000006	5816.2900000000018	10171.810000000001	15915.06	26038.35	15625.330000000002	13200.33	-1338.65	15298.029999999999	









PARKS & REC

		PARKS & REC Revenue and P&L Highlights

		$ in Thousands																										$   1,000.00

		Through January 2024

																				2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A								Wages		$   58,252.27		$   58,536.71		$   49,529.18		$   58.25		$   58.54		$   49.53		-0%		18%

																		Benefits		$   12,247.15		$   11,135.13		$   15,086.15		$   12.25		$   11.14		$   15.09		10%		-19%

		Revenue				$   104.9		$   109.0		$   101.2								Personnel		$   3,496.00		$   6,990.00		$   3,806.39		$   3.50		$   6.99		$   3.81		-50%		-8%

		HH Membership Stats (YTD Average)				1418		1460		1328								Mat'l & Supply		$   2,789.15		$   2,284.00		$   2,039.82		$   2.79		$   2.28		$   2.04		22%		37%

		Indiv Membership Stats (YTD Average)				694		740		702								Operating		$   4,432.08		$   11,914.00		$   4,977.81		$   4.43		$   11.91		$   4.98		-63%		-11%

																		Maint		$   5,697.65		$   18,840.00		$   16,900.90		$   5.70		$   18.84		$   16.90		-70%		-66%

		Cost of Sales (COS)				$   (0.19)		$   (2.00)		$   (0.90)								Services		$   1,630.23		$   153.00		$   152.25		$   1.63		$   0.15		$   0.15		966%		971%

						-0%		-2%		-1%								Utility		$   16,975.42		$   20,209.00		$   19,976.92		$   16.98		$   20.21		$   19.98		-16%		-15%

																		Tax Lic & Ins		$   5,674.01		$   9,836.00		$   10,068.64		$   5.67		$   9.84		$   10.07		-42%		-44%

		T. Expense (Excludes COS)				$   (117.4)		$   (147.8)		$   (130.3)								Bank		$   2,154.22		$   1,830.00		$   1,825.91		$   2.15		$   1.83		$   1.83		18%		18%

						-112%		-136%		-129%								Rental		$   416.35		$   416.00		$   389.40		$   0.42		$   0.42		$   0.39		0%		7%

																		General		$   3,679.84		$   5,652.00		$   5,557.18		$   3.68		$   5.65		$   5.56		-35%		-34%

		Depreciation Expense				$   (28.41)		$   (28.17)		$   (34.17)								Depreciation		$   28,411.00		$   28,167.00		$   34,173.00		$   28.41		$   28.17		$   34.17		1%		-17%



		Net Income / (Loss)				$   (41.1)		$   (68.9)		$   (64.2)										$   145,855.37		$   175,962.84		$   164,483.55		$   145.86		$   175.96		$   164.48

						-39%		-63%		-63%



		Available for Reserves (Subsidy)*				$   (12.7)		$   (40.8)		$   (30.0)

						-2%		-6%		-4%



		Reserve Spending - CAPITAL				$   - 0		$   (15.0)

						0%		-2%



		Net Surplus (Subsidy) after CAPX				$   (12.7)		$   (55.8)

						-2%		-8%





		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		1000

		NOTES:

		REVENUE:

		P&R generated $105K in January 2024, which is slightly below the budgeted $109.0K but shows an improvement over the previous year's $101.2K, indicating modest year-over-year growth.



		Membership:

		We have seen an increase in Household memberships Y over Y, and a slight decrease in individual memberships.

		Both fall short of budgeted numbers, but our membership base is stable desipite the variance from the expected figures.

		COS:

		The Cost of Sales (COS) is negligible

		shows a decrease compared to both the budgeted and the previous year's figures.

		TOTAL EXPENSES:

		Total expenses reflect a reduction from the budget and the previous year.

		As mentioned for the POA as a whole, numbers were lower for several categories (Personnel, Operating, Maintenance, Utilities)

		NET INCOME and NET SUBSIDY

		The net loss is an improvement from both the budget and previous year and the subsidy percentage shows improvement for the month.

		SUMMARY:

		Overall, Parks and Rec's financial performance in January reflects a controlled environment with slightly lower revenue than budgeted but improved net income and a reduced need for subsidies.





 2024A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	58.252270000000003	12.247150000000001	3.496	2.7891500000000002	4.4320799999999991	5.6976499999999994	1.6302300000000001	16.97542	5.6740100000000009	2.1542199999999996	0.41635	3.6798399999999996	 2024B 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	58.536705763870557	11.135130105264679	6.99	2.2839999999999998	11.914	18.84	0.153	20.209	9.8360000000000003	1.83	0.41599999999999998	5.6520000000000001	 2023A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	49.529180000000011	15.086150000000002	3.8063899999999999	2.0398199999999997	4.9778100000000007	16.9009	0.15225	19.976919999999996	10.068640000000002	1.8259100000000001	0.38939999999999997	5.5571800000000007	









DOCKS

		DOCKS Revenue and P&L Highlights

		Gas Docks, Dock & RV Rentals																										$   1,000.00

		$ in Thousands

																				2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A								Wages		$   - 0		$   9,441.00		$   - 0		$   - 0		$   9.44		$   - 0		N/A		N/A

																		Benefits		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Revenue				$   64.6		$   73.0		$   63.6								Personnel		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

																		Mat'l & Supply		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

																		Operating		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Cost of Sales (COS)				$   (0.40)		$   (0.50)		$   (0.48)								Maint		$   31,829.78		$   24,500.00		$   13,634.58		$   31.83		$   24.50		$   13.63		30%		133%

						-1%		-1%		-1%								Services		$   214.76		$   106.00		$   101.50		$   0.21		$   0.11		$   0.10		103%		112%

																		Utility		$   2,667.19		$   2,612.67		$   2,522.58		$   2.67		$   2.61		$   2.52		2%		6%

		T. Expense (Excludes COS)				$   (54.0)		$   (56.5)		$   (18.8)								Tax Lic & Ins		$   18,746.20		$   18,763.00		$   2,188.04		$   18.75		$   18.76		$   2.19		-0%		757%

						-84%		-77%		-30%								Bank		$   552.86		$   1,050.00		$   390.76		$   0.55		$   1.05		$   0.39		-47%		41%

																		Rental		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Depreciation Expense				$   (15.7)		$   (17.3)		$   (15.2)								General		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

																		Depreciation		$   15,654.00		$   17,321.00		$   15,197.00		$   15.65		$   17.32		$   15.20		-10%		3%

		Net Income (Loss)				$   (5.5)		$   (1.3)		$   29.0

						-9%		-2%		46%										$   69,664.79		$   73,793.67		$   34,034.46		$   69.66		$   73.79		$   34.03



		Available for Reserves (Subsidy)*				$   10.2		$   16.0		$   44.2

						16%		22%		70%



		Reserve Spending - CAPITAL				$   - 0		$   - 0

						0%		0%



		Net Surplus (Subsidy) after CAPX				$   10.2		$   16.0

						16%		22%



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** Include Gain (Loss) on Sale of Assets, Interest Income & Interest Expense, Depreciation, and Reserve Maintenance Expenses

		1000

		NOTES:

		REVENUE:

		Docks generated $64.6K in revenue, which is slightly above the previous year's figure of $63.6K but below the budgeted revenue of $73K for 2024.

		WHYYYYYYY?????

		COS:

		The cost of sales remains consistent at 1% of Revenue across all periods

		TOTAL EXPENSES:

		Total $69.7K, which is lower than budget but higher than previous year due to allocation of Marine related insurance premiums and salaries (none previously allocated)

		UPDATE FOR SALARIES IN 2024

		NET INCOME and NET SURPLUS

		There is a net loss which is in stark contrast to the net income of $29.0M for the previous year (again, due to allocation of Marine insurance premiums & salaries)

		Despite the Net Loss, adding back depreciation, we are showing a net surplus of $10.2K for January

		SUMMARY:

		Overall, the Docks department's financials for 2024 must be viewed through the lens of our new allocation strategy.

		While there is a reported net loss due to the redistribution of marine insurance and salary expenses, the underlying operational health has not changed.





 2024A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	31.82978	2.6671900000000002	18.746200000000002	 2024B 	Wages	Maint	Utility	Tax Lic 	&	 Ins	9.4410000000000007	24.5	2.6126655999999997	18.763000000000002	 2023A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	13.63458	2.5225799999999996	2.18804	 2024A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	31829.78	2667.19	18746.2	 2024B 	Wages	Maint	Utility	Tax Lic 	&	 Ins	9441	24500	2612.6655999999998	18763	 2023A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	13634.	58	2522.5799999999995	2188.04	









REV GRAPH

				2024A		2024B		2023A

		Assessments		$   2,440.04		$   2,437.40		$   2,311.29

		Utilities (water & swr)		$   1,252.06		$   1,453.63		$   1,111.49

		Golf		$   267.00		$   434.14		$   270.57

		Parks & Rec		$   214.57		$   215.57		$   200.20

		Docks & RV		$   135.58		$   148.34		$   129.34

		ACC Fees		$   168.04		$   97.60		$   146.57

		Other		$   54.08		$   92.41		$   50.30

						????

		Notes:

		Other Income Sources - Marketing revenue from the realtor program was $48k below udget

		Food Services were not closed and are incomplete



TVPOA

REVENUE



 2024A 	Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	2440.0428000000002	1252.0617999999999	266.99915000000004	214.56974	135.58416999999997	168.03522999999998	54.081530000000001	 2024B 	Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	2437.3992400000002	1453.6342230245627	434.13558	215.56899999999999	148.34098	97.6	92.405720000000002	 2023A 	Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	2311.2945	1111.4898800000001	270.56650000000002	200.20498000000001	129.34343000000001	146.5676	50.298359999998937	









REV PIE

		DEPARTMENT		REVENUE		%

		Assessments		2440.0428		54%

		Utilities (water & swr)		1252.0618		28%

		Golf		266.99915		6%

		Parks & Rec		214.56974		5%

		Docks & RV		135.58417		3%

		ACC Fees		168.03523		4%

		Other		54.08153		1%

		Total		4531.37442		100%





REVENUE	

Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	2440.0428000000002	1252.0617999999999	266.99915000000004	214.56974	135.58416999999997	168.03522999999998	54.081530000000001	





OP EXP GRAPH

												$   1,000.00



				2024A		2024B		2023A		2024A		2024B		2023A		Budget Var		YoverY

		Wages		$   801,979.22		$   801,979.22		$   602,368.54		$   801.98		$   801.98		$   602.37		0%		33%

		Benefits		$   200,777.78		$   200,777.78		$   172,653.16		$   200.78		$   200.78		$   172.65		0%		16%

		Personnel		$   39,169.00		$   39,169.00		$   13,072.61		$   39.17		$   39.17		$   13.07		0%		200%

		Marketing		$   52,872.33		$   52,872.33		$   20,911.17		$   52.87		$   52.87		$   20.91		0%		153%

		Mat'l & Supply		$   53,092.00		$   53,092.00		$   20,381.77		$   53.09		$   53.09		$   20.38		0%		160%

		Operating		$   100,143.00		$   100,143.00		$   71,561.12		$   100.14		$   100.14		$   71.56		0%		40%

		Maint		$   242,720.75		$   242,720.75		$   192,402.05		$   242.72		$   242.72		$   192.40		0%		26%

		Services		$   96,768.28		$   96,768.28		$   63,507.61		$   96.77		$   96.77		$   63.51		0%		52%

		Utility		$   112,049.91		$   112,049.91		$   106,026.77		$   112.05		$   112.05		$   106.03		0%		6%

		Tax Lic & Ins		$   83,059.56		$   83,059.56		$   59,780.55		$   83.06		$   83.06		$   59.78		0%		39%

		Bank		$   16,948.33		$   16,948.33		$   6,325.77		$   16.95		$   16.95		$   6.33		0%		168%

		Rental		$   21,759.61		$   21,759.61		$   20,789.33		$   21.76		$   21.76		$   20.79		0%		5%

		Interest Exp		$   35,277.18		$   35,277.18		$   50,102.00		$   35.28		$   35.28		$   50.10		0%		-30%

		General		$   20,761.00		$   20,761.00		$   34,602.00		$   20.76		$   20.76		$   34.60		0%		-40%

		Depr / Amtz		$   211,315.87		$   211,315.87		$   185,054.00		$   211.32		$   211.32		$   185.05		0%		14%

		Other								$   - 0		$   - 0		$   - 0

				$   2,088,693.82		$   2,088,693.82		$   1,619,538.45		$   2,088.69		$   2,088.69		$   1,619.54

				2024A		% of T Exp

		Wages		$   723,504.68		43%

		Benefits		$   219,636.67		13%

		Personnel		$   16,047.61		1%

		Marketing		$   25,320.09		2%

		Mat'l & Supply		$   34,926.57		2%

		Operating		$   79,520.85		5%

		Maint		$   172,796.27		10%

		Services		$   115,989.41		7%

		Utility		$   106,414.96		6%

		Tax Lic & Ins		$   69,417.50		4%

		Bank		$   8,897.32		1%

		Rental		$   23,423.06		1%

		Interest Exp		$   32,759.00		2%

		General		$   51,813.00		3%



				$   1,680,466.99		100%

				2024A		% of T Exp

		Wages		$   723,504.68		43%

		Benefits		$   219,636.67		13%

		Personnel		$   16,047.61		1%

		Marketing		$   25,320.09		2%

		Mat'l & Supply		$   34,926.57		2%

		Operating		$   79,520.85		5%

		Maint		$   172,796.27		10%

		Services		$   115,989.41		7%

		Utility		$   106,414.96		6%

		Tax Lic & Ins		$   69,417.50		4%

		Interest Exp		$   32,759.00		2%

		Other		$   84,133.38		5%

				$   1,680,466.99		100%



TVPOA OPERATING EXPENSES

$ IN THOUANDS



 2024A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801.97921983625679	200.77778283796954	39.168999999999997	52.872333333333337	53.091999999999999	100.143	242.72074893712241	96.768276666666665	112.0499124	83.059560250000004	16.948325000000001	21.759610000000002	20.760999999999999	 2024B 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801.97921983625679	200.77778283796954	39.168999999999997	52.872333333333337	53.091999999999999	100.143	242.72074893712241	96.768276666666665	112.0499124	83.059560250000004	16.948325000000001	21.759610000000002	20.760999999999999	 2023A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	602.36854000000028	172.6531600000001	13.072610000000001	20.911169999999998	20.381769999999996	71.561120000000017	192.40205000000003	63.507610000000007	106.02677000000001	59.780549999999991	6.3257700000000003	20.789330000000003	34.601999999999997	 2024A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801979.21983625682	200777.78283796954	39169	52872.333333333336	53092	100143	242720.74893712241	96768.276666666672	112049.9124	83059.56025000001	16948.325000000001	21759.61	20761	 2024B 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801979.21983625682	200777.78283796954	39169	52872.333333333336	53092	100143	242720.74893712241	96768.276666666672	112049.9124	83059.56025000001	16948.325000000001	21759.61	20761	 2023A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	602368.54000000027	172653.16000000009	13072.61	20911.169999999998	20381.769999999997	71561.12000000001	192402.05000000002	63507.610000000008	106026.77000000002	59780.549999999988	6325.77	20789.330000000002	34602	







TVPOA

EXPENSES





 2024A 	

Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Interest Exp	Other	723504.67999999982	219636.66999999995	16047.610000000002	25320.09	34926.570000000007	79520.849999999991	172796.27000000008	115989.41000000006	106414.95999999998	69417.5	32759	84133.38	





UTILITY GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										UTIL

		UTIL - REV		$   1,252.06		$   0.86		$   1,111.49		ERROR:#DIV/0!		ERROR:#DIV/0!		145589%		113%										Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		UTIL - COS				$   0.36		$   0.28		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										2023 is the best so far (why?)

		UTIL - EXP				$   0.32		$   0.22		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										2024 is a drop…labor and insurance for full year being allocated

		Ratio		ERROR:#DIV/0!		$   2.69		$   5,052.23		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												UTIL - REV 24A		$   1,252.06		6

																												UTIL - COS 24A		$   - 0		2.6

																												UTIL - EXP 24A		$   - 0		2.9

																												UTIL - REV 24B		$   0.86		5.75

																												UTIL - COS 24B		$   0.36		2.8

																												UTIL - EXP 24B		$   0.32		3.9





UTILITY: REV & EXP

Through January 2024



2024A	UTIL - REV	UTIL - COS	UTIL - EXP	1252.0617999999999	2024B	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

UTIL - REV	UTIL - COS	UTIL - EXP	0.86	0.36	0.32	145589%	0%	0%	#DIV/0!	 2023A	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

UTIL - REV	UTIL - COS	UTIL - EXP	1111.4898800000001	0.28000000000000003	0.22	113%	0%	0%	#DIV/0!	Max Invisible	
UTIL - REV	UTIL - COS	UTIL - EXP	0	0	0	Max Outline	
UTIL - REV	UTIL - COS	UTIL - EXP	0	0	0	



UTILITY DEPT 

UTIL - REV 24A	JAN 24	FEB 24	1252.0617999999999	6	UTIL - COS 24A	JAN 24	FEB 24	0	2.6	UTIL - EXP 24A	JAN 24	FEB 24	0	2.9	UTIL - REV 24B	JAN 24	FEB 24	0.86	5.75	UTIL - COS 24B	JAN 24	FEB 24	0.36	2.8	UTIL - EXP 24B	JAN 24	FEB 24	0.32	3.9	





GOLF GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										GOLF:

		GOLF - REV		$   74.05		$   217.57		$   116.78		$   267.57		$   267.57		34%		63%										Gradual improvement from 2019 through 2021, with a slight dip in 2022

		GOLF - EXP		$   (310.32)		$   (346.28)		$   (317.41)		$   267.57		$   267.57		90%		98%										Significant increase in the ratio to .93 - substantial improvement

		SUBSIDY		$   (237.63)		$   (130.10)		$   (201.00)						183%		118%										24B is less (23 is only thru Nov)

		% SUBSIDY		77%		38%		63%











































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												GOLF - REV 24A		$   74.05		2.35

																												GOLF - EXP 24A		$   (310.32)		4.15

																												GOLF - REV 24B		$   217.57		3.4

																												GOLF - EXP 24B		$   (346.28)		3.9





GOLF REV & EXP

Through January 2024



2024A	GOLF - REV	GOLF - EXP	74.052999999999997	-310.32	2024B	[CELLRANGE]
[CELLRANGE]

GOLF - REV	GOLF - EXP	217.56700000000001	-346.28499999999997	34%	90%	183%	 2023A	[CELLRANGE]
[CELLRANGE]

GOLF - REV	GOLF - EXP	116.78	-317.40899999999999	63%	98%	118%	Max Invisible	GOLF - REV	GOLF - EXP	267.56700000000001	267.56700000000001	Max Outline	GOLF - REV	GOLF - EXP	267.56700000000001	267.56700000000001	



GOLF

GOLF - REV 24A	JAN 24	FEB 24	74.052999999999997	2.35	GOLF - EXP 24A	JAN 24	FEB 24	-310.32	4.1500000000000004	GOLF - REV 24B	JAN 24	FEB 24	217.56700000000001	3.4	GOLF - EXP 24B	JAN 24	FEB 24	-346.28499999999997	3.9	





REC GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										REC:

		REC - REV		$   214.57		$   0.11		$   0.10		ERROR:#DIV/0!		ERROR:#DIV/0!		195063%		214570%										Gap widened in 2020, then improved in 21-22, decreased in 23 to .82

		REC - EXP				$   0.18		$   0.13		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										Best performance in 2022

		Ratio		ERROR:#DIV/0!		$   0.61		$   0.77		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!										24B is less (23 is only thru Nov)













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												REC - REV 24A		$   214.57		2.35

																												REC - EXP 24A		$   - 0		4.15

																												REC - REV 24B		$   0.11		3.4

																												REC - EXP 24B		$   0.18		3.9





PARKS & REC: REV & EXP

Through January 2024



2024A	REC - REV	REC - EXP	214.56974	2024B	[CELLRANGE]
[CELLRANGE]

REC - REV	REC - EXP	0.11	0.18	195063%	0%	#DIV/0!	 2023A	[CELLRANGE]
[CELLRANGE]

REC - REV	REC - EXP	0.1	0.13	214570%	0%	#DIV/0!	Max Invisible	
REC - REV	REC - EXP	0	0	Max Outline	
REC - REV	REC - EXP	0	0	



PARKS & REC 

REC - REV 24A	JAN 24	FEB 24	214.56974	2.35	REC	 - EXP 24A	JAN 24	FEB 24	0	4.1500000000000004	REC - REV 24B	JAN 24	FEB 24	0.11	3.4	REC - EXP 24B	JAN 24	FEB 24	0.18	3.9	





DOCKS GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										DOCKS

		DOCKS - REV		$   135.58		$   0.73		$   0.06		ERROR:#DIV/0!		ERROR:#DIV/0!		18573%		211850%										Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		DOCKS - EXP				$   0.74		$   0.02		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										2023 is the best so far (why?)

		Ratio		ERROR:#DIV/0!		$   0.99		$   3.20		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!										2024 is a drop…labor and insurance for full year being allocated













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												DOCKS - REV 24A		$   135.58		2.35

																												DOCKS - EXP 24A		$   - 0		1.35

																												DOCKS - REV 24B		$   0.73		3.4

																												DOCKS - EXP 24B		$   0.74		1.45





DOCKS: REV & EXP

Through January 2024



2024A	DOCKS - REV	DOCKS - EXP	135.58416999999997	2024B	[CELLRANGE]
[CELLRANGE]

DOCKS - REV	DOCKS - EXP	0.73	0.74	18573%	0%	#DIV/0!	 2023A	[CELLRANGE]
[CELLRANGE]

DOCKS - REV	DOCKS - EXP	6.4000000000000001E-2	0.02	211850%	0%	#DIV/0!	Max Invisible	
DOCKS - REV	DOCKS - EXP	0	0	Max Outline	
DOCKS - REV	DOCKS - EXP	0	0	



DOCKS 

DOCKS - REV 24A	JAN 24	FEB 24	135.58416999999997	2.35	DOCKS - EXP 24A	JAN 24	FEB 24	0	1.35	DOCKS - REV 24B	JAN 24	FEB 24	0.73	3.4	DOCKS - EXP 24B	JAN 24	FEB 24	0.74	1.45	





FOOD GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										UTIL

		FOOD - REV		ERROR:#REF!		$   0.32		$   1,111.49		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		FOOD - COS				$   0.11		$   0.28		ERROR:#REF!		ERROR:#REF!		0%		0%										2023 is the best so far (why?)

		FOOD - EXP				$   0.27		$   0.22		ERROR:#REF!		ERROR:#REF!		0%		0%										2024 is a drop…labor and insurance for full year being allocated

		Ratio		ERROR:#REF!		$   1.19		$   5,052.23		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												FOOD - REV 24A		ERROR:#REF!		6

																												FOOD - COS 24A		$   - 0		2.6

																												FOOD - EXP 24A		$   - 0		2.9

																												FOOD - REV 24B		$   0.32		5.75

																												FOOD - COS 24B		$   0.11		2.8

																												FOOD - EXP 24B		$   0.27		3.9





FOOD: REV & EXP

Through January 2024



2024A	FOOD - REV	FOOD - COS	FOOD - EXP	0	2024B	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FOOD - REV	FOOD - COS	FOOD - EXP	0.32	0.11	0.27	#REF!	0%	0%	#REF!	 2023A	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FOOD - REV	FOOD - COS	FOOD - EXP	1111.4898800000001	0.28000000000000003	0.22	#REF!	0%	0%	#REF!	Max Invisible	
FOOD - REV	FOOD - COS	FOOD - EXP	0	0	0	Max Outline	
FOOD - REV	FOOD - COS	FOOD - EXP	0	0	0	



FOOD SERVICES 

FOOD - REV 24A	JAN 24	FEB 24	0	6	FOOD - COS 24A	JAN 24	FEB 24	0	2.6	FOOD - EXP 24A	JAN 24	FEB 24	0	2.9	FOOD - REV 24B	JAN 24	FEB 24	0.32	5.75	FOOD - COS 24B	JAN 24	FEB 24	0.11	2.8	FOOD - EXP 24B	JAN 24	FEB 24	0.27	3.9	





OPER BUDGET

				2023A		2024B		2024A		23A % REV		23B % REV		24A % REV

		SURPLUS - OPS		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		OPER  EXP		$   (2,912.28)		$   (3,814.97)		$   (3,841.36)		-67%		-68%		-75%		Excludes Int/Depr / RM

		COST OF SALES		$   (550.42)		$   (926.13)		$   (808.58)		-13%		-17%		-16%

		REVENUE		$   4,365.51		$   5,586.78		$   5,123.79

		Our Surplus Margin:				Total Surplus / Total Revenue								We have had better than expected performance; also achieved year-over-year improvement

								2024A		ERROR:#REF!				We had better revenue streams than expected in Golf / Rec / ACC

								2024B		ERROR:#REF!				This gives us more flexibility to fund our reserve account  / make important repairs & capital improvements

								2023A		ERROR:#REF!

		Revenue Growth Rate: (Current Period Revenue - Previous Period Revenue) / Previous Period Revenue																				17%

														Parks and Rec have been successful in increasing memberships

														Record number of Golf Rounds in 2023

														Higher than predicted number of new homes completed

		Expense Ratio:  Total Expenses / Total Revenue

								2024A		-75%				We managed our expenses for efficiently in 2023 than expected and slightly better than the previous year

								2024B		-68%				Budgeting process for 2023 overestimated expenses & underestimated revenue

								2023A		-67%				(Zero based budgeting process for 2024 will hopefully get us on a better path in this regard)

														Improvement in this area means that a greater portion of the POA's Revenue is retained as surplus or

														   can be used for capital improvement

		Employee Compensation as a Percentage of Revenue:

								2024A		ERROR:#REF!				2023 actual costs were a smaller portion of total revenue than anticipated

								2024B		ERROR:#REF!				Year-over-Year, a larger portion of revenue was allocated to compensation in 23 compared to 22

								2023A		ERROR:#REF!				  Market adjustments were provided and additional staff hires were made to replace open headcount

														  Market adjustments were a strategic move to attract and retain skilled staff (improves both morale and efficiency)



OPERATIONS

(in Millions)



2023A	[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[VALUE]

SURPLUS - OPS	OPER  EXP	COST OF SALES	REVENUE	0	-2912.2821200000003	-550.41643999999997	4365.509219999999	#REF!	-67%	-13%	2024B	[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[VALUE]

SURPLUS - OPS	OPER  EXP	COST OF SALES	REVENUE	0	-3814.9677200000006	-926.12692000000004	5586.7821230245627	#REF!	-68%	-17%	2024A	[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[VALUE]

SURPLUS - OPS	OPER  EXP	COST OF SALES	REVENUE	0	-3841.3582000000001	-808.57698999999991	5123.7914800000008	#REF!	-75%	-16%	





SUBSIDIES

				Golf		Rec

		Subsidized Operating Exp		-384.373

		Nonsubsidized Oper Exp		74.053

				1.238634313

																		??????





J ORR COMMENTS

		Email Response 1/22/24 7:32PM

		I like the amenity subsidy calculations.  I think this gets at what we were looking to see with regards to subsidy.  With a metric like this it is pretty easy to set budget targets.  The goal would be to show improvement in this metric year over year.



		A couple comments/suggestions:



		I am not sure Amenity Utilization is the right name.  

		I think it should be on a cash basis (less depreciation + Capital), or show it both ways

		I think you will have to use the same basis for the number in prior years.  Since audited numbers are only once a year, it probably doesn’t make sense to use them.  

		Part of the anomalies of 23 compared to prior years are probably because you are comparing audited number with operating numbers.

		You will have to correct for reporting changes in prior years (like with Docks now including all the costs)

		This would be a great metric to look at on a monthly YTD basis



		Good job.  I look forward to seeing the next iteration.





ORIG

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

				2024B		24-Jan		24-Feb		24-Mar		24-Apr		24-May		24-Jun		24-Jul		24-Aug		24-Sep		24-Oct		24-Nov		24-Dec						GOLF:

		GOLF - REV		$   4.2530		$   2.3520		$   2.9630		$   3.3330		$   3.6250		$   4.0000																				Gradual improvement from 2019 through 2021, with a slight dip in 2022

		GOLF - EXP		$   5.2870		$   4.1460		$   4.3690		$   4.8190		$   5.3200		$   4.3050																				Significant increase in the ratio to .93 - substantial improvement

		Ratio		$   0.80		$   0.57		$   0.68		$   0.69		$   0.68		$   0.93																				24B is less (23 is only thru Nov)













































						2019		2020		2021		2022		2023																2024B				REC:

		REC - REV				$   0.8870		$   0.9850		$   1.3280		$   1.6300		$   1.1790																$   1.3690				Gap widened in 2020, then improved in 21-22, decreased in 23 to .82

		REC - EXP				$   1.4830		$   1.9810		$   1.7390		$   1.8540		$   1.4360																$   2.0090				Best performance in 2022

		Utilization				$   0.60		$   0.50		$   0.76		$   0.88		$   0.82																$   0.68				24B is less (23 is only thru Nov)





































						2019		2020		2021		2022		2023																2024B				DOCKS

		DOCKS - REV				$   0.877		$   0.923		$   1.087		$   1.280		$   0.816																$   0.958				Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		DOCKS - EXP				$   0.654		$   0.616		$   0.825		$   1.108		$   0.459																$   0.882				2023 is the best so far (why?)

		Utilization				$   1.34		$   1.50		$   1.32		$   1.16		$   1.78																$   1.09				2024 is a drop…labor and insurance for full year being allocated

		Amenity Utilization:  Amenity-Specific Revenue / Total Amenity-Specific Costs





GOLF



GOLF - REV	45315	45346	45375	45406	45436	45467	45497	45528	45559	45589	45620	45650	2.3519999999999999	2.9630000000000001	3.3330000000000002	3.625	4	GOLF - EXP	45315	45346	45375	45406	45436	45467	45497	45528	45559	45589	45620	45650	4.1459999999999999	4.3689999999999998	4.819	5.32	4.3049999999999997	







REC



REC - REV	2019	2020	2021	2022	2023	2024B	0.88700000000000001	0.98499999999999999	1.3280000000000001	1.63	1.179	1.369	REC - EXP	2019	2020	2021	2022	2023	2024B	1.4830000000000001	1.9810000000000001	1.7390000000000001	1.8540000000000001	1.4359999999999999	2.0089999999999999	







DOCKS & RV



DOCKS - R	EV	2019	2020	2021	2022	2023	2024B	0.877	0.92300000000000004	1.087	1.28	0.81599999999999995	0.95799999999999996	DOCKS - EXP	2019	2020	2021	2022	2023	2024B	0.65400000000000003	0.61599999999999999	0.82499999999999996	1.1080000000000001	0.45900000000000002	0.88200000000000001	









KPI Dashboard

		Ideas:

		Revenue per Employee  (FTE)

		Profit per EE

		Dock Utilization Rate:  # of Slips Occupied / Total number of slips

		FS:  Average Transaction Value:  Total Revenue / # of Transactions

		PW:  Street Maintenance:  Cost per Mile of Maintenance:  Total Maint Cost / Total Maintained

		Financial Health:

		Assessment Collection Rate:  Measures the percentage of budgeted assessments successfully collected within a given period:  (Total Collected Assessments / Total Budgeted Assessments) x 100

		Operating Budget Variance:  (Acual Expenditure - Budgeted Expenditure) / Budgeted Expenditure

		REVENUE PER EE:

		DEPT		REVENUE		FTE		REV/EE

		Admin		1,249,322.00		18.96		65,875.54

		Golf		266,999.15		26.52		10,068.50

		Recreation		214,569.74		7.60		28,238.22

		Water		1,252,061.80		8.65		144,811.74

		Streets				11.24

		Housekeeping				2.68

		Building Maintenance				3.00

		Grounds Maintenance				2.86

		Kahite Clubhouse				2.24

		ACC		168,035.23		3.33		50,516.75

		Docks		135,584.17

		Other		73,107.00

		Food Service ????

		TOTAL POA		3,359,679.09		87.07		38,587.66

		PROFIT PER EE

		DEPT		NET INCOME		FTE		PROFIT/EE

		Admin		864,735.59		18.96		45,596.67

		Golf		(287,960.93)		26.52		(10,858.96)

		Recreation		(41,128.57)		7.60		(5,412.68)

		Water		86,245.64		8.65		9,975.05

		Streets				11.24

		Housekeeping				2.68

		Building Maintenance				3.00

		Grounds Maintenance				2.86

		Kahite Clubhouse				2.24

		ACC		36,916.44		3.33		11,098.26

		Docks		(5,494.97)		- 0

		Other		(580,160.66)		- 0

		Food Service ????				- 0

		TOTAL POA		73,152.54		87.07		840.19





JAN HRS

		12/24/2023

		01/06/2024

						# of Salary		Estimated

		Department		Hours Worked		Employees		Salary Hrs		Total Hrs		FTEs

		Admin		860.58		14		2,426.67		3,287.25		18.96

		Golf		2,516.50		12		2,080.00		4,596.50		26.52

		Recreation		623.75		4		693.33		1,317.08		7.60

		Water		1,325.33		1		173.33		1,498.66		8.65

		Streets		1,428.68		3		520.00		1,948.68		11.24

		Housekeeping		463.75						463.75		2.68

		Building Maintenance		519.25						519.25		3.00

		Grounds Maintenance		496.25						496.25		2.86

		Kahite Clubhouse		387.48						387.48		2.24

		ACC		403.23		1		173.33		576.56		3.33





								6,066.67

		Total Hours		9,024.80		35		6,066.55		15,091.47		87.07

								15,091.35





image1.jpeg



image2.jpeg




BUDGET GOALS







		Budget Goals











		•		Maintain our excellent financial condition

		•		Maintain & Enhance Community's Assets and Amenities

		•		Control Spending / Reduce Subsidies

		•		Contribute $8-10M to reserves





























FIN INFORMATION







		Financial Calendar and Information





		•		The 2024 Budget Book is available on the website

				under the finance department tab:

				https://www.tellicovillagepoa.org/wp-content/uploads/Budget-Book-2024.pdf





		•		The 2023 Audit is underway

				Goal:  May 2024 Completion



		•		The 2023 Tax Return (Forms 990 and 990T) 

				preparation to follow audit completion

				Goal:  August 2024 Completion























Rev and Net Surplus Graphs











		2024 REVENUE														AVAILABLE FOR RESERVES / SUBSIDY

		YTD Total		ERROR:#REF!		$   8,206										YTD Total		ERROR:#REF!		$   1,379

		%  to Goal				20%										%  to Goal				14%

		Goal		$   40,854,334.00		$   40,854										Goal		$   9,926,627.00		$   9,927

		Goal %				100%										Goal %				100%





















												As of February, 2024:

				HIDE COLUMN								Above 100% of Goal

												Between 85% - 100% of Goal

												Between 50% - 85% of Goal

												Less than 50% of Goal

		1000

		NOTES:

		2024 Budget Targets

		Our goal is to produce Gross Revenue of $40.9M and $9.9M of Surplus available for Reserves and Subsidy coverage



		Our year to date progress towards these goals:  Revenue 13% and Available for Reserves / Subsidy 6%

		Let's look into the numbers producing these percentages



%  to Goal	

0.20086197097228403	Goal %	1	





0.13891564576769089	1	





REV Highlights

		Revenue																						P&L Highlights

		$ in Thousands																						$ in Thousands

		Through March  2024																						Through February  2024

		Revenue Highlights		2024A		2024B		2023A		Yr/Yr		Act-Bud		%		Act-PY		%						Operating P&L Highlights $ **				2024A		2024B		2023A		Act-Bud		%		Act-PY		%

																								Revenue				$   8,206		$   8,688		$   6,622		$   (482)		-6%		$   1,585		24%

		Assessments		$   3,662		$   3,656		$   3,468		$   273		$   6		0%		$   194		6%

		Utilities (water & swr)		$   1,910		$   2,305		$   1,528				$   (395)		-17%		$   382		25%						Cost of Sales (COS)				$   (1,259)		$   (1,419)		$   (908)		$   160		-11%		$   (351)		39%

		Golf		$   639		$   778		$   549		$   290		$   (139)		-18%		$   90		16%										-15%		-16%		-14%

		Parks & Rec		$   328		$   325		$   302		$   232		$   3		1%		$   26		9%						T. Expense (Excludes COS)				$   (5,794)		$   (5,863)		$   (4,517)		$   69		-1%		$   (1,277)		28%

		Docks & RV		$   213		$   225		$   198		$   155		$   (12)		-5%		$   15		8%										-71%		-67%		-68%

		ACC Fees		$   318		$   159		$   222		$   297		$   159		100%		$   97		44%						Depreciation				$   (569)		$   (576)		$   (555)		$   7		-1%		$   (14)		3%

		Food Services		$   920		$   930		$   111				$   (10)		-1%		$   808		725%

		Commercial		$   110		$   112		$   104				$   (1)		-1%		$   6		6%						Reserve Maintenance Expenses				$   (9)		$   - 0		$   - 0		$   (9)				$   (9)

		Marketing		$   28		$   77		$   27				$   (49)		-64%		$   1		4%										-0%		0%		0%

		Admin - Other		$   77		$   121		$   112		$   163		$   (44)		-36%		$   (35)		-31%						Other Income (Expenses)***				$   235		$   78		$   61		$   157		201%		$   174		285%

										$   317																		3%		1%		1%

		Revenue		$   8,206		$   8,688		$   6,622		$   44		$   (482)		-6%		$   1,585		24%						Net Income				$   810		$   909		$   702		$   (99)		-11%		$   108		15%

																												10%		10%		11%

				45%		42%																		Net Surplus (Subsidy)*				$   1,379		$   1,485		$   1,257		$   (106)		-7%		$   122		10%

																												17%		17%		19%



																								* Adding back depreciation / amortization

																								** Highlights are % of Total Revenue

																								*** Includes Gain (Loss) on Sale of Assets, Interest Income & Interest Expense













																								Notes:

																								We've looked at overall Revenue and Operating Expenses

																								Let's take a look at the bigger picture.

																								As mentioned, revenue targets were not met for the period

		1000																						Our variable cost of sales were likewise under budget by 13%

		Notes:																						But 47% greater than prior year (like revenue, this is influenced by FS)

		Overall, total revenue through February is slightly below budget by 8% but shows a 16% increase from the previous year.																						You can see the measure of our variable cost control as the ratio of COS to 

																								Revenue (16% vs 17%)

		This suggests that while growth is positive, the actual performance did not meet the targets set for the month.																						This is a slight improvement from the budget

		Notable successes were achieved by ACC this month:  Permit revenues exceeded budget expectations by  98% and exceeded year over year total by 40%																						We talked about the expenses excluding the COS.  They are very close to budget but 

		Assessments are close to the targeted budget, which shows the stability and reliability in this income stream.																						significantly higher than budget as a percentage of revenue (75% vs 68%)

		Utilities /Golf/Rec/Docks are all under budget and will be discussed further as we move through the presentation																						Most of these expenses are indirect and thus flow more with the budget plan rather

		Cost of Sales (Water / Sewer / Gas / Merch)																						than with with the flow of revenue.

																								Our net surplus to date is $594K, 34% below the budget target of $898K

		Cost of Sales is under budget, but hits the mark as a percentage of gross revenue (16%)																						Our net income and net surplus are both below budget due to our under

		This demonstrates control over variable costs relative to revenue.																						 performing revenue year to date





		Operating Expenses (operating & salaries…not COS)

		Operating expenses are below budget in terms of absolute dollars; however, as a percentage of gross revenue we did not perform as well against the budget or Year over Year

		Due to the weather in January, many planned expenditures were not made.

		Training, Marketing, Supplies, Operating Expenses, and Maintenance were all below budget.

		General Expenses, which include Bad Debt Expense, were above budget as $39K of passed due Assessments were deemed uncollectable

		Services were also greater than Budget.  Legal expenses are included in this category.  We are managing several significant projects and challenges

		Which are impacting our financials.

		Net Surplus from Ops / NET INCOME / Overall Net Surplus for January

		All below budget and year over year  both in absolute terms and as a % of Gross Revenue

		This is a mostly a refection of the underperformance in revenue for January due to weather.



		SUMMARY:

		While we are showing an increase in revenue year-over year for January, we faced challenges in meeting budgeted revenue targets and planned expenditures.















REV TABLE

		Operating P&L Highlights **		Column3		Column4		Column5		Column6		Column7		Column8		Column9

		Operating P&L Highlights $ **		2024A		2024B		2023A		Act-Bud		%		Act-PY		%

		Revenue		$   8,206		$   8,688		$   6,622		$   (482)		-6%		$   1,585		24%



		Cost of Sales (COS)		$   (1,259)		$   (1,419)		$   (908)		$   160		-11%		$   (351)		39%

				-15%		-16%		-14%

		T. Expense (Excludes COS)		$   (5,794)		$   (5,863)		$   (4,517)		$   69		-1%		$   (1,277)		28%

				-71%		-67%		-68%

		Depreciation		$   (569)		$   (576)		$   (555)		$   7		-1%		$   (14)		3%



		Reserve Maintenance Expenses		$   (9)		$   - 0		$   - 0		$   (9)		0%		$   (9)		0%

				-0%		0%		0%

		Other Income (Expenses)***		$   235		$   78		$   61		$   157		201%		$   174		285%

				3%		1%		1%

		Net Income		$   810		$   909		$   702		$   (99)		-11%		$   108		15%

				10%		10%		11%

		Net Surplus (Subsidy)*		$   1,379		$   1,485		$   1,257		$   (106)		-7%		$   122		10%

				17%		17%		19%





CF and BS

		Balance Sheet and Cash Flow Highlights 

		$ in Thousands

		Balance Sheet		24-Mar		23-Dec						Other Balance Sheet Highlights		24-Mar		23-Dec



		Operating Cash (ROI 4.75% main Ops)		$   4,186		$   2,684						Accounts Receivable		$   1,906		$   1,650

		Reserve Cash (Wgt Avg Effect ROI 4.6%)		$   19,844		$   18,615						Allowance for Doubtful Accounts ***		$   (986)		$   (975)

		  (includes Tanasi Insur Proceeds 2.5M)												-52%		-59%

		Total Cash		$   24,030		$   21,300



		Total Assets		$   60,960		$   58,238



		ST Portion of LT Debt		$   683		$   657

		Total LT Debt (incl Leases)		$   8,952		$   9,154						Unearned Revenue		$   6,977		$   4,988

		Total Liabilities		$   16,996		$   15,072



		Equity **		$   43,964		$   43,166

		Debt to Equity Ratio		22%		23%

												Selected Uses of Cash		24-Mar

		Selected Debt Measures		24-Mar		23-Dec

												Reserve Fund - Capital		$   596

		UCB - Summit Medical Bldg (7/27)		$   414		$   444						Reserve Fund - Maint		$   24

		UCB - CCI Acq (12/26 Balloon) $2,900		$   3,499		$   3,553

		Operating Lease - Golf Cart (9/26)		$   489		$   539

		Capitalized Lease - TRDA (12/44)		$   5,233		$   5,274

		Current Portion of LT Debt		$   (683)		$   (657)



		* Adding back depreciation / amortization

		**Equity = Retained Earnings, Contributed Capital, Current Earnings

		*** Unimproved Properties Delinquent =92 ; Homes Delinquent = 34



		1000

		Notes:

		Balance Sheet

		Cash & Marketable Securities are up:  We have increased our cash balances by 1.9M since December

		As mentioned in January, this is largely due to the influx of folks paying for unlimited golf, dock deposits 

		and prepaying Assessments

		Reserve Cash Balance is 19.8M which includes 2.5M of insurance proceeds received to date

		We transferred $1M to Reserves last month

		The final insurance settlement has not been reached.  Additional funds are thus not recorded on our books

		 as cash or as a receivable.

		Reserve Investments are earning an average effective rate of return of 4.6%

		Cash not in reserves totals $3.4M, regular operating cash is approximately 1.9M of this total, 

		another $800K is in the FS accounts POA and FS operating accounts are both earning 4.75%



		The Association's liquidity position is strong.



		Total Debt & Debt Measure Details

		Total liabilities have increased by 1.7M, which is relatively small compared to the 2M increase in assets, 

		indicating controlled growth in liabilities

		Equity has marginally increased, and the Debt to Equity ratio has slightly decreased from 23% to 22%

		, reflecting a stable financial leverage position

		We continue to reduce our LT debt through monthly payments

		Looking at the details of our LT Debt, I want us to continue to focus on The CCI Loan and the Golf Cart Lease

		Our CCI Loan has a $2.9M baloon payment due on December 2026 which will have to be addressed.

		Our golf cart lease expires in September 2026 and we will have a decision to make regarding how

		 we acquire new ones

		Interest rates were very low when these loans were acquired, which is not the case currently, with the prime 

		interest rate at 8.5%



		Other BS Highlights

		AR and AFDA

		The health of our Accounts Receivable remains steady  at 54% ratio between AFDA and AR

		This balance did increase a bit more in February.  We are up $63K since December

		We take a conservative approach to potential credit losses by including 100% of Assessments Delinquent for 

		1 year or more in this balance

		Information on Suspended Accounts:

		92 Unimproved Lots and 34 Homes have suspended accounts (these #s are down slightly from last month,

		 but up Yr over Yr…80/8 last year)

		The balance due from suspended accounts is down year over year, but has increased a bit each month recently



		UNEARNED REVENUE:

		The balance has increased 1.9M since December (no real movement since January)

		Reminder of what's in the balance:

		Utility Service Assessments (putting tanks in the ground) 2.8M

		Prepaid User fees  (Golf / Rec / Docks/Assessments) in total 3.6M

		Unearned Warranty Revenue $449K



		Uses of Cash 

		Through February, we have spent $285K towards budgeted Reserve Capital & Maint projects

		Capital = $279K

		Maint = $6K



		SUMMARY:  

		Overall, this snapshot shows a healthy position for our liquidity and accounts receivable, 

		with controlled debt levels

		As mentioned in January, the strong upfront pmt by members for future services, aids in our financial stability







CF&BS REV1

		Column1		Column2		Column3		Column4		Column5		Column6		Column7		Column8

		Balance Sheet		24-Mar		23-Dec						Other Balance Sheet Highlights		24-Mar		23-Dec



		Operating Cash (ROI 4.75% Main Ops)		$   4,186		$   2,684						Accounts Receivable		$   1,906		$   1,650

		Reserve Cash (Wgt Avg Effect ROI 4.6%)		$   19,844		$   18,615						Allowance for Doubtful Accounts ***		$   (986)		$   (975)

		  (includes Tanasi Insur Proceeds 2.5M)												-52%		-59%

		Total Cash		$   24,030		$   21,300



		Total Assets		$   60,960		$   58,238



		ST Portion of LT Debt		$   683		$   657

		Total LT Debt (incl Leases)		$   8,952		$   9,154						Unearned Revenue		$   6,977		$   4,988

		Total Liabilities		$   16,996		$   15,072



		Equity **		$   43,964		$   43,166

		Debt to Equity Ratio		22%		23%

												Selected Uses of Cash		24-Mar

		Selected Debt Measures		24-Mar		23-Dec

												Reserve Fund - Capital		$   596

		UCB - Summit Medical Bldg (7/27)		$   414		$   444						Reserve Fund - Maint		$   24

		UCB - CCI Acq (12/26 Balloon $2.9M)		$   3,499		$   3,553

		Operating Lease - Golf Cart (9/26)		$   489		$   539

		Capitalized Lease - TRDA (12/44)		$   5,233		$   5,274

		ST Portion of LT Debt		$   (683)		$   (657)



		* Adding back depreciation / amortization

		**Equity = Retained Earnings, Contributed Capital, Current Earnings

		*** Unimproved Properties Delinquent =92 ; Homes Delinquent = 34





UTILITY DEPT

		UTILITY DEPT Revenue and P&L Highlights

		Water / Sewer / Tank Installations																												$   1,000.00

		$ in Thousands

																						2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A		Act-Bud		%		Act-PY		%		Wages		$   84,878.68		$   86,960.56		$   70,398.09		$   84.88		$   86.96		$   70.40		-2%		21%

																				Benefits		$   21,293.40		$   18,380.47		$   15,412.58		$   21.29		$   18.38		$   15.41		16%		38%

		Revenue				$   1,910		$   2,305		$   1,528		$   (395)		-17%		$   382		25%		Personnel		$   2,272.00		$   3,160.00		$   1,752.00		$   2.27		$   3.16		$   1.75		-28%		30%

		Tank Installs Completed***				31		272		288										Mat'l & Supply		$   2,500.86		$   30,050.00		$   189.40		$   2.50		$   30.05		$   0.19		-92%		1220%

																				Operating		$   10,703.17		$   16,400.00		$   9,477.66		$   10.70		$   16.40		$   9.48		-35%		13%

		Cost of Sales (COS)				$   (858)		$   (1,052)		$   (833)		$   194		-18%		$   (25)		3%		Maint		$   32,214.78		$   90,322.76		$   97,855.53		$   32.21		$   90.32		$   97.86		-64%		-67%

						-45%		-46%		-55%										Services		$   869.00		$   23,500.00		$   - 0		$   0.87		$   23.50		$   - 0		-96%		N/A

																				Utility		$   12,514.14		$   19,784.37		$   20,179.09		$   12.51		$   19.78		$   20.18		-37%		-38%

		T. Expense (Excludes COS)				$   (573)		$   (800)		$   (531)		$   227		-28%		$   (42)		8%		Tax Lic & Ins		$   3,635.66		$   5,429.00		$   5,826.10		$   3.64		$   5.43		$   5.83		-33%		-38%

						-30%		-35%		-35%										Bank		$   50.00		$   - 0		$   - 0		$   0.05		$   - 0		$   - 0		N/A		N/A

																				Rental				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Depreciation Expense				$   (64)		$   (68)		$   (50)		$   4		-6%		$   (14)		29%		General		$   307.00		$   1,500.00		$   65.00		$   0.31		$   1.50		$   0.07		-80%		372%

																				Depreciation		$   21,294.00		$   22,557.46		$   16,348.00		$   21.29		$   22.56		$   16.35		-6%		30%

		Net Income (Loss)				$   416		$   385		$   115		$   31		8%		$   301		262%

						22%		17%		8%												$   192,532.69		$   318,044.62		$   237,503.45		$   192.53		$   318.04		$   237.50



		Net Surplus (Subsidy)*				$   480		$   453		$   164		$   27		6%		$   315		192%

						25%		20%		11%



		Reserve Spending - CAPITAL & MAINT				$   (197)

						-10%



		Net Surplus (Subsidy) after CAPX				$   283

						15%



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** 2024B and 2023A are full year totals





		1000

		Notes:

		Let's look at the big picture for the Utilities Dept



		We've talked about Revenue and Expenses excluding COS



		COST OF SALES:

		Our variable costs are in line with our reduced revenue, at 16% below budget

		COS are 47% of Revenue.  This is a slight improvement over expectations at 48%

		NET INCOME AND NET SURPLUS

		Net income and net surplus are both favorable to budget expectations and year over year, 

		despite lower than anticipated revenues.

		This is a result of contained COS and timing differences for other expenses







 2024A 	 2024B 	 2023A 	 2024A 	 2024B 	 2023A 	









UTILITY DEPT REV1

		Operating P&L Highlights **		Column3		Column4		Column5		Column6		Column7		Column8		Column9

		Operating P&L Highlights $ **		2024A		2024B		2023A		Act-Bud		%		Act-PY		%

		Revenue		$   1,910		$   2,305		$   1,528		$   (395)		-17%		$   382		25%

		Tank Installs Completed***		63		272		288



		Cost of Sales (COS)		$   (858)		$   (1,052)		$   (833)		$   194		-18%		$   (25)		3%

				-45%		-46%		-55%



		T. Expense (Excludes COS)		$   (573)		$   (800)		$   (531)		$   227		-28%		$   (42)		8%

				-30%		-35%		-35%



		Depreciation		$   (64)		$   (68)		$   (50)		$   4		-6%		$   (14)		29%



		Net Income		$   416		$   385		$   115		$   31		8%		$   301		262%

				22%		17%		8%



		Net Surplus (Subsidy) *		$   480		$   453		$   164		$   27		6%		$   315		192%

				25%		20%		11%



		Reserve Spending - CAPITAL & MAINT		$   (197)

				-10%



		Net Surplus (Subsidy) after CAPX		$   283

				15%



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** 2024B and 2023A are full year totals





FOOD

		UTILITY DEPT Revenue and P&L Highlights

		Food Service																										$   1,000.00

		LLC & POA

		$ in Thousands

										HIDE?						HIDE?		HIDE?				2024A		2023A		2024A		2024B		2023A

		Operating P&L Highlights $ **				2024A		2024B		2023A		Act-Bud		%		Act-PY		%		Wages				$   3,762.54		$   - 0		ERROR:#REF!		$   3.76

																				Benefits				$   887.04		$   - 0		ERROR:#REF!		$   0.89

		Revenue				$   920		$   930		$   859		$   (10)		-1%		$   61		7%		Personnel				$   - 0		$   - 0		ERROR:#REF!		$   - 0

																				Marketing				$   - 0

		Cost of Sales (COS)				$   (316)		$   (319)		$   (316)		$   2		-1%		$   (1)		0%		Mat'l & Supply				$   527.71		$   - 0		ERROR:#REF!		$   0.53

						-34%		-34%		-37%										Operating				$   9,160.39		$   - 0		ERROR:#REF!		$   9.16

																				Maint				$   12,663.81		$   - 0		ERROR:#REF!		$   12.66

		T. Expense (Excludes COS)				$   (899)		$   (753)		$   (795)		$   (146)		19%		$   (104)		13%		Services				$   13,676.79		$   - 0		ERROR:#REF!		$   13.68

						-98%		-81%		-93%										Utility				$   13,098.59		$   - 0		ERROR:#REF!		$   13.10

																				Tax Lic & Ins				$   6,136.65		$   - 0		ERROR:#REF!		$   6.14

		Depreciation Expense				$   (87)		$   (81)		$   (76)		$   (6)		7%		$   (10)		14%		Bank				$   1,423.94		$   - 0		ERROR:#REF!		$   1.42

																				Rental				$   - 0		$   - 0		ERROR:#REF!		$   - 0

		Other Income (Expenses)***				$   1		$   - 0		$   - 0		$   1		0%		$   1				General				$   2,871.04		$   - 0		ERROR:#REF!		$   2.87

																				Depreciation				$   25,488.00		$   - 0		ERROR:#REF!		$   25.49

		Net Income				$   (382)		$   (223)		$   (328)		$   (159)		71%		$   (53)		16%

						-42%		-24%		-38%



		Available for Reserves (Subsidy)*				$   (295)		$   (142)		$   (252)		$   (153)		108%		$   (43)		17%

						-32%		-15%		-29%



		Reserve Spending - CAPITAL





		Net Surplus (Subsidy) after CAPX				$   (295)		$   (142)		$   (252)		$   (153)				$   (43)



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** Include Gain (Loss) on Sale of Assets, Interest Income & Interest Expense, Depreciation, and Reserve Maintenance Expenses

		Notes:

		As mentioned Revenue was below budget, primarily due to January closures.

		Our COS are favorable to budget, but a little high as a percentage of revenue

		Total expenses, including salaries and supplies were over budget

		Net Income and Net Subsidy both below the budgeted expectations



		Take Away:



		The community is supporting the restaurants as can be seen from the February revenue

		The FS leadership is going to be looking for ways to better control cost of sales and employee wages

		The FAC and our accounting team intend to work with FS leadership to provide council

		We look forward to seeing how things go heading into the warmer months of the year.





 2024A 	#REF!	1	 2023A 	 2024A 	 2024B 	 2023A 	









FOOD REV1

		Column1		Column3		Column4		Column5		Column6		Column7		Column62		Column73

		Operating P&L Highlights $ **		2024A		2024B		2023A		Act-Bud		%		Act - PY		%



		Revenue		$   920		$   930		$   859		$   (10)		-1%		$   61		7%



		Cost of Sales (COS)		$   (316)		$   (319)		$   (316)		$   2		-1%		$   (1)		0%

				-34%		-34%



		T. Expense (Excludes COS)		$   (899)		$   (753)		$   (795)		$   (146)		19%		$   (104)		13%

				-98%		-81%



		Depreciation Expense		$   (87)		$   (81)		$   (76)		$   (6)		7%		$   (10)		14%



		Other Income (Expenses)***		$   1		$   - 0		$   - 0		$   1		0%		$   1		0%



		Net Income		$   (382)		$   (223)		$   (328)		$   (159)		71%		$   (53)		16%

				-42%		-24%



		Available for Reserves (Subsidy)*		$   (295)		$   (142)		$   (252)		$   (153)		108%		$   (43)		17%

				-32%		-15%





		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** Include Gain (Loss) on Sale of Assets, Interest Income & Interest Expense, Depreciation, 

		          and Reserve Maintenance Expenses









YTD CONSOL RESULTS

		TVPOA

		CONSOLIDATED RESULTS

		March 2024 YTD

				Actual		Budget		2023

		Revenue		$   8,206		$   8,688		$   6,622		-6%		24%

		Net Surplus		$   1,379		$   1,485		$   1,257		-7%		10%

		NOTES:

		Here is a graphic look at our results through February, comparing actual results to the budget and prior year

		I wanted to give everyone a look at this before looking at the details

		Let's talk about Revenue

		Overall, total revenue through February is slightly below budget by 8% but shows a 16% increase from the previous year.

		Net Surplus is below budget by 34% and below prior year by 43%





REVENUE (000'S)



Actual	[VALUE]

Revenue	8206.0820499999991	Budget	
Revenue	8688.3473900000008	2023	
Revenue	6621.5534399999988	


NET SURPLUS (000'S)

Actual	

Net Surplus	1378.9637999999977	Budget	
Net Surplus	1484.6111700000001	2023	
Net Surplus	1256.955199999999	




POA REVENUE

		POA

		March 2024 YTD



				Revenue

		•		Overall positive trend in revenue generation 

				year-over-year, despite not meeting

				budgeted expectations through February.





		•		Actual results  are 8% below budget, 

				but 17% greater year-over-year



		•		Variances in Golf, Utilities Department 

				and Food Services

















				Actual		Budget		2023

		Revenue		$   8,206		$   8,688		$   6,622		-6%		24%

		NOTES:

		REVENUE (READ THE SLIDE)

		Overall positive trend in revenue generation year-over year, despite not meeting budgeted expectations

		Actual results 6% below budget but 17% greater year-over year

		Golf Revenue below budget  by 38% but only down 1% from year over year

		The Daily Green fees are already ahead of the budget; The shortfalls are occuring in the Unlimited 

		and annual twilight fee categories (TIMING)

		We will dive into Utilities and Food Service later in the presentation



		Assessment Income on budget and 6% increase from prior year

		ACC Fees exeeded budget expectations and improved Yr over Yr

		Rec Revenue on budget, with 7% increase from previous year

		Dock / RV Storage Fees below budget 9% but up 5% from previous year

		Commercial Services below budget 2% but up 6% from prev yr







Revenue (000's)



Revenue	







Actual	Budget	2023	8206.0820499999991	8688.3473900000008	6621.5534399999988	







POA EXPENSES

		POA

		Operating Expenses (Excluding Cost of Sales)

		March 2024 YTD





																								Operating Expenses 

																								(Excluding Cost of Sales)



																						•		Total Expenses are over budget by 1%,

																								32%  greater than prior year.

																								Spending was contained to planned

																								budgetary constraints.



																						•		Notable  Year-over-Year Influence:

																								POA's transition to managing FS Operations

																								in-house



																						•		Some timing differences at play

																						•		Insurance $30K better than budget

																						•		Unbudgeted Bad Debt Expense $69K









				Actual		Budget		2023

		Expenses		$   5,794		$   5,863		$   4,517		-1%		28%

		NOTES:

		Let's review POA Operating Expenses (Excluding Cost of Sales)

		READ SLIDE



		We have some timing differences at play with Personnel, Marketing, Materials and Operating Supplies



		????? 

		Wages and Benefits are over budget - 



		Insurance Expenses are $30K under budget:  Budget was prepared based on 2023 actual number

		 by month (early months didn't   include the cost saving obtained in August when many 

		 of the policies were renewed; this may result in real savings at year end depending on

		the outcome of the policy renewals coming in April (which include our Marine policy).

		Unbudgeted Bad Debt Expense has produced an unfavorable variance from the budget for General Expenses

		 (delinquent assessments that are now more than 1 year old)



Operating Expenses (000's)



Expenses	







Actual	Budget	2023	5794.0614300000016	5862.7316300000002	4517.2473499999996	







UTIL REV

		TVPOA

		UTILITY DEPT

		(WATER / SEWER / UTILITY TANK INSTALLATIONS)

		March 2024 YTD



				Revenue



		•		While actual revenue is below budget,

				there is improvement in year-over-year

				results.







		•		Water:  Below budget by $20k; up $41K year-over-year

		•		Sewer:  Above budget by $5K, up $43k year-over-year

		•		Warranty Revenue = Warranty Expense

				Exceeds budget by $9.7K and $13.7K year-over-year

		•		Tank Installs:   $193K below budget; up $46K  yr-over-yr





		•		Tank Installations Completed YTD: 31

				 (272 Budgeted for 2024 / 288 completed in 2023)

				Weather and timing differences at play







				Actual		Budget		2023

		Revenue		$   1,910		$   2,305		$   1,528		-17%		25%



		NOTES

				Let's look at the Utility Department (Water / Sewer / Utility Tank Installations)

				Total REVENUE is 14% below budget , but year-over-year has improved by 13%

		•		Water Sales:  Below budget by $20k; up $41K year-over-year

				As mentioned last month, January invoicing is for December consumption (prior year rates)

				Actual water consumption was also slightly under budget for the first two months of the year

		•		Sewer Sales:  Above budget by $5K, up $43k year-over-year

		•		Warranty Rev , which equals the cost of warranty repairs, exceeded the budget and year over year results

				This might suggest that we are experiencing a greater number of mechanical failures due to our 

				aging infrastructure

		•		We need to keep a close watch on this trend.

				Tank Installs:   $193K below budget; up $46K  yr-over-yr

		•		31 installations completed through February (272 Budgeted for 2024)

				Weather and timing differences at play



Revenue (000's)



Revenue	







Actual	Budget	2023	1910.3456400000002	2305.2062799999999	1528.1581700000002	







UTIL EXP

		UTILITY DEPT

		(WATER / SEWER / UTILITY TANK INSTALLATIONS)

		March 2024 YTD





																								Operating Expenses

																								(Excluding Cost of Sales)



																						•		Total Expenses 26% below budget / in line with prior year



																								Drivers to Variance:

																						•		Material Expenses $27K favorable to budget (88%)

																						•		Operating Expenses: $15K favorable to budget (51%)

																						•		Maintenance Expenses are $52K favorable to budget (34%)

																						•		Services are $33K favorable to budget (95%)



																								TAKE-AWAY:

																						•		There are still some timing differences in play













				Actual		Budget		2023

		Expenses		$   573		$   800		$   531		-28%		8%

		Notes:

		Total Expenses (excluding COS) for Utility Department are 26% below budget and in line with prior year

		Drivers to Variance:

		Material & Supplies Expenses were $33K favorable budget (Budgeted Software expenditures

		 for meter reading were underspent)

		Maintenance Expenses are $52K favorable to budget, as water/sewer contingency expenditures

		 were not necessary

		Likewise Sewer department Services were $33K under budget due to contract labor not being 

		expended for emergency repairs

		Takeaway:  There are still some timing differences at play; permanent savings could result if we 

		continue to not need contingency repair funds



Expenses  (000's)



Expenses	







Actual	Budget	2023	572.92678000000001	800.39873999999986	530.66046999999992	







FOOD REV

		FOOD SERVICE

		March 2024 YTD



				Food Service Revenue



		•		Support for the Restaurants is visible in revenue surge

		•		Revenue now only $10K below budget expectations



				March 2024 YTD:

		•		Food/Beverage Revenue $900K; Rent to POA $20K



		•		A La Carte Food Sales $556K / 61%

		•		A La Carte Wine Sales $106K / 12%

		•		Beer Sales $92K / $10%

		•		A La Carte Mixed Drink Sales $59K / 7%

		•		Banquet Food / Drink $53K / 6%

		•		Happy Hour Food Sales $34K / 4%



		•		Subsidy Actual						$   (295)

				Subsidy Budget						$   (142)

				Subsidy 2023						$   (252)



		NOTE:  Prior year unaudited AWE Financials for comparison purpose only



																				Revenue

																		•		Yacht Club Revenue $408K

																		•		Toqua Revenue $354K

																		•		Kahite Grill Revenue $159K





































		Revenue		Actual		Budget		PY										Revenue		Jan '24		Feb ' 24		Mar '24

		Jan '24		$   155		$   319		$   279										Actual		$   155		$   347		$   417		$   920

		Feb ' 24		$   347		$   299		$   275										Budget		$   319		$   299		$   311		$   930

		Mar '24		$   417		$   311		$   305										PY		$   279		$   275		$   305		$   859

				$   920		$   930		$   859



				Yacht Club		Toqua		Kahite

		Revenue		$   408		$   354		$   159		$   920

				44%		38%		17%



		Notes:

		READ SLIDE RESULTS FOR FOOD REVENUE

		February results are significantly better than January

		Total Revenue thru February was $502K







Food Service 

Revenue (000's)



Actual	

Jan '24	Feb ' 24	Mar '24	155.047	347.39593000000002	417.41205000000002	Budget	

Jan '24	Feb ' 24	Mar '24	319.31299999999999	298.93880000000001	311.48160000000007	PY	

Jan '24	Feb ' 24	Mar '24	278.76614999999998	275.05360999999999	304.94582000000003	







Food & Beverage Revenue



Revenue	

Yacht Club	Toqua	Kahite	407.57741000000004	353.77040999999997	158.50716	





FOOD EXP

		TVPOA FOOD SERVICE

		$ in Thousands

		Through March 2024



																								Food Service Expenses

																								March 2024 YTD



																						•		COGS in line with expectations and year over year ($ and %)



																						•		Wages $144K over budget; $117K greater than prior year

																								Driver:  Turnover & Overtime

																						•		Benefits over budget:  New policy to delay eligility 90 Days



																						•		Operating Expenses favorable to both Budget and prior year



																								Drivers to Operating Expense Variances:

																						•		No Marketing budget expended to date, $15K

																						•		Material & Supplies $12K over budget (Software / Supplies)

																						•		Operating Supplies $13K over budget 

																								(small tools / housekeeping supplies)

																						•		Personnel Expenses over budget $6K (Uniforms)



																						•		SAVINGS:  Taxes $26K under budget (Liquor Tax)





																						•		Striving to provide a high-quality menu while providing

																								2nd to none service









																						* Prior Year Unaudited AWE Financials for Comparison Purpose Only



																						Actual		Budget		2023A*

																				COGS		$   316		$   319		$   316

																				SAL/BENEF		$   618		$   448		$   427

																				OPER		$   281		$   305		$   368

																						$   1,215		$   1,072		$   1,111

																				% of Revenue		Actual		Budget		2023A

																				COGS		34%		34%		34%

																				SAL/BENEF		67%		48%		46%

																				OPER		31%		33%		40%

																				REVENUE		920		930		859

		Notes:

		Review Slide

		COS is 6% below budget, but a higher % of total revenue than budgeted (at 40% rather than 34%)

		With reduced total sales, we would have expected COS to be a little lower

		Wages were $63K over budget; They are working on best practices to provide great service vs having too many EE on staff when not busy

		Total Expenses are on budget from an absolute dollars point of view, but a greater percentage of revenue than projected

		No Marketing budget expended to date, $10K

		Material & Supplies $9K over budget (Software / Supplies) - Aloha upgrades

		Operating Expenses $21K over budget:  Small tools, housekeeping supplies over budget

		Taxes $18K under budget (sales / liqour taxes were not covered by AWE…the POA has increased prices so that these costs are being passed through)

		Personnel Expenses over budget $4.7K (Uniforms)



Food Service 

Expenses  (000's)

Presented as % of Revenue

COGS	[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE]
[SERIES NAME]
[VALUE]

Actual	Budget	2023A*	316.18004999999999	318.58168999999998	315.66503999999998	34%	34%	34%	SAL/BENEF	[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE], [SERIES NAME], [VALUE]

Actual	Budget	2023A*	617.7000700000001	448.07786000000004	426.65408000000002	67%	48%	46%	OPER	[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE]
[SERIES NAME]
[VALUE]

Actual	Budget	2023A*	281.28820999999994	305.01326	368.46254000000005	31%	33%	40%	




THE FISCAL FLASH

				The

				FISCAL FLASH

				Through March 2024





				VARIANCES TO BUDGET

				Net Surplus / (Subsidy)

				$ in Thousands

				Department														Amount		%				Department														Amount		%

				Better Than Budget																				Worse Than Budget		  Better Than Budget



																								Golf Pro Shops														$   (165)		-44%

				ACC 														$   153		620%				Food Services														$   (153)		-108%

				Acct / IT / HR 														$   114		22%				Docks														$   (71)		-112%

				Parks & Recreation														$   44		34%				Marketing														$   (46)		-37%

				Public Works- Maintenance														$   37		10%				Central Administration														$   (32)		-1%

				Utility Dept (Water / Sewer / Installs)														$   27		6%				Public Works - Roads														$   (30)		-5%

				Golf Maintenance														$   15		1%				Commercial														$   (2)		-2%

				Public Safety														$   1		1%









																								SUMMARY Variances to Budget



																								Gross Profit (Revenue Less Cost of Sales)														$   (322)		-4%

																								Expenses (All except Cost of Sales)														$   69		1%

																								Net Income  														$   (99)		-11%

																								Net Surplus (Adding back Depreciation)														$   (106)		-7%













				NOTE:  More Detailed Financial Information can be obtained by attending the FAC meetings the Friday before the board meeting or by contacting the POA











DONT USE FF

				The

				FISCAL FLASH





																																						Amount		%

				Variances to Budget																				SUMMARY Variances to Budget

				Net Surplus / (Subsidy)

				Department														Amount		%				Gross Profit (Revenue Less Cost of Sales)														$   (322)		-7%

				Better Than Budget																				Expenses (All except Cost of Sales)														$   58		-1%

																								Net Income  														$   (99)		-58%

																								Net Surplus (Adding back Depreciation)														$   (106)		-34%

				ACC 														$   67		806%

				Utility Dept (Water / Sewer / Installs)														$   37		14%				End of Month Available Cash and Reserves

				Accounting														$   34		19%				Better Than Budget

				Parks & Recreation														$   34		45%

				Information Technology														$   34		39%				POA Operating (Earning 4.75%)														$   4,186

				Marketing														$   29		24%				POA Reserve (Earning Avg 3.7%)														$   19,844

				Human Resources														$   14		23%				** Reserve Cash Includes 2.5M Tanasi Insurance Proceeds

				Public Works- Maintenance														$   7		3%

																								Other Balance Sheet Highlights

																								Better Than Budget



				Worse Than Budget		  Better Than Budget																		Accounts Receivable														$   1,906

																								Allowance for Doubtful Accounts														$   (986)

				Docks														$   (52)		-105%

				Food Services														$   (167)		ERROR:#REF!				Unearned Revenue														$   6,977

				Golf Pro Shops														$   (160)		ERROR:#REF!

				Golf Maintenance														$   (2)		0%				End of Month Debt Balances

				Central Administration														$   (155)		-7%				Better Than Budget

				Public Safety														$   (2)		-8%

				Commercial														$   (2)		-3%				UCB - Summit Medical Bldg (7/27)														$   414

				Public Works - Roads														$   (20)		-5%				UCB - CCI Acq (12/26 Balloon)														$   3,499

																								Operating Lease - Golf Cart (9/26)														$   489

				Total POA w/o Utilities Dept Varience														$   (341)		0%				Capitalized Lease - TRDA (12/44)														$   5,233

				Utilities Department Variance														$   37		14%

																								Total Debt Balance														$   9,635







				NOTE:  More Detailed Financial Information can be obtained by attending the FAC meetings the Friday before the board meeting or by contacting the POA













GOLF

		Golf Revenue and P&L Highlights

		$ in Thousands																										$   1,000.00

		Through January 2024

																				2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A								Wages		$   169,246.81		$   178,571.52		$   166,589.29		$   169.25		$   178.57		$   166.59		-5%		2%

																		Benefits		$   46,760.35		$   46,877.06		$   46,048.60		$   46.76		$   46.88		$   46.05		-0%		2%

		Revenue				$   74.1		$   217.6		$   116.8								Personnel		$   2,502.00		$   4,710.00		$   5,816.29		$   2.50		$   4.71		$   5.82		-47%		-57%

		Golf Rounds				1,982		3,616		4,070								Mat'l & Supply		$   9,115.00		$   8,631.00		$   10,171.81		$   9.12		$   8.63		$   10.17		6%		-10%

																		Operating		$   9,787.68		$   19,434.00		$   15,915.06		$   9.79		$   19.43		$   15.92		-50%		-39%

		Cost of Sales (COS)				$   (2.5)		$   (4.2)		$   (2.3)								Maint		$   27,817.47		$   35,803.00		$   26,038.35		$   27.82		$   35.80		$   26.04		-22%		7%

						-3%		-2%		-2%								Services		$   949.25		$   541.50		$   285.94		$   0.95		$   0.54		$   0.29		75%		232%

																		Utility		$   10,916.53		$   16,641.59		$   15,625.33		$   10.92		$   16.64		$   15.63		-34%		-30%

		T. Expense (Excludes COS)				$   (307.8)		$   (342.1)		$   (315.1)								Tax Lic & Ins		$   11,489.92		$   11,489.00		$   13,200.33		$   11.49		$   11.49		$   13.20		0%		-13%

						-416%		-157%		-270%								Bank		$   654.22		$   2,500.00		$   (1,338.65)		$   0.65		$   2.50		$   (1.34)		-74%		-149%

																		Rental		$   15,485.60		$   15,385.93		$   15,298.03		$   15.49		$   15.39		$   15.30		1%		1%

		Depreciation				$   (50.3)		$   (47.4)		$   (48.0)								Interest Exp		$   1,367.00		$   1,367.00		$   1,834.00		$   1.37		$   1.37		$   1.83		0%		-25%

		Interest Expense				$   (1.4)		$   (1.4)		$   (1.8)

		Gain / (Loss) on Sale of Assets				$   - 0		$   - 0		$   1.5

																		General		$   3,108.74		$   1,550.00		$   1,411.61		$   3.11		$   1.55		$   1.41		101%		120%

		Net Income (Loss)				$   (288.0)		$   (177.5)		$   (249.0)								Depreciation		$   50,328.00		$   47,373.00		$   48,024.00		$   50.33		$   47.37		$   48.02		6%		5%

						-389%		-82%		-213%

																				$   359,528.57		$   390,874.59		$   364,919.99		$   359.53		$   390.87		$   364.92

		Available for Reserves (Subsidy)*				$   (237.6)		$   (130.1)		$   (201.0)

						-321%		-60%		-172%								Revenue per EE		$   2,792.53

																		Net Income (Loss) per EE		$   (10,859.00)

		Reserve Spending - CAPITAL				$   (13.3)		$   (76.0)

						-18%		-35%



		Net Surplus (Subsidy) after CAPX				$   (250.9)		$   (206.1)

						-339%		-95%









		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		1000

		NOTES:

		REVENUE:

		Revenue Decline due to snow week and 5" of rain; they feel optimistic that they will recover in the months to come; February looking good

		COST OF SALES

		COS as a % of revenue is consistent across the month at 2-3%

		TOTAL EXPENSES

		Under budget and lower than YoverY in terms of absolute dollars but doesn't reflect well as a % of our lower revenue.

		SUBSIDY

		Likewise, our Subsidy % is higher than budget for the same reason (low revenue)

		SUMMARY

		Adverse weather conditions in January significantly impacted the Golf operations.

		This underscores the importance of a resilient and diversified financial strategy to overcome these kinds of disruptions.





 2024A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	169.24681000000001	46.760349999999988	2.5019999999999998	9.1150000000000002	9.7876799999999999	27.817470000000004	10.916529999999998	11.489920000000001	0.65422000000000002	15.485600000000002	 2024B 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	178.57151863730414	46.877058887867229	4.71	8.6310000000000002	19.434000000000001	35.802999999999997	16.641585599999999	11.489000000000001	2.5	15.38593	 2023A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	166.58928999999998	46.048600000000008	5.8162900000000022	10.171810000000001	15.915059999999999	26.038349999999998	15.625330000000002	13.200329999999999	-1.3386500000000001	15.298029999999999	 2024A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	169246.81	46760.349999999991	2502	9115	9787.68	27817.470000000005	10916.529999999999	11489.920000000002	654.22	15485.600000000002	 2024B 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	Depreciation	178571.51863730414	46877.058887867228	4710	8631	19434	35803	16641.585599999999	11489	2500	15385.93	 2023A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	166589.28999999998	46048.600000000006	5816.2900000000018	10171.810000000001	15915.06	26038.35	15625.330000000002	13200.33	-1338.65	15298.029999999999	









PARKS & REC

		PARKS & REC Revenue and P&L Highlights

		$ in Thousands																										$   1,000.00

		Through January 2024

																				2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A								Wages		$   58,252.27		$   58,536.71		$   49,529.18		$   58.25		$   58.54		$   49.53		-0%		18%

																		Benefits		$   12,247.15		$   11,135.13		$   15,086.15		$   12.25		$   11.14		$   15.09		10%		-19%

		Revenue				$   104.9		$   109.0		$   101.2								Personnel		$   3,496.00		$   6,990.00		$   3,806.39		$   3.50		$   6.99		$   3.81		-50%		-8%

		HH Membership Stats (YTD Average)				1418		1460		1328								Mat'l & Supply		$   2,789.15		$   2,284.00		$   2,039.82		$   2.79		$   2.28		$   2.04		22%		37%

		Indiv Membership Stats (YTD Average)				694		740		702								Operating		$   4,432.08		$   11,914.00		$   4,977.81		$   4.43		$   11.91		$   4.98		-63%		-11%

																		Maint		$   5,697.65		$   18,840.00		$   16,900.90		$   5.70		$   18.84		$   16.90		-70%		-66%

		Cost of Sales (COS)				$   (0.19)		$   (2.00)		$   (0.90)								Services		$   1,630.23		$   153.00		$   152.25		$   1.63		$   0.15		$   0.15		966%		971%

						-0%		-2%		-1%								Utility		$   16,975.42		$   20,209.00		$   19,976.92		$   16.98		$   20.21		$   19.98		-16%		-15%

																		Tax Lic & Ins		$   5,674.01		$   9,836.00		$   10,068.64		$   5.67		$   9.84		$   10.07		-42%		-44%

		T. Expense (Excludes COS)				$   (117.4)		$   (147.8)		$   (130.3)								Bank		$   2,154.22		$   1,830.00		$   1,825.91		$   2.15		$   1.83		$   1.83		18%		18%

						-112%		-136%		-129%								Rental		$   416.35		$   416.00		$   389.40		$   0.42		$   0.42		$   0.39		0%		7%

																		General		$   3,679.84		$   5,652.00		$   5,557.18		$   3.68		$   5.65		$   5.56		-35%		-34%

		Depreciation Expense				$   (28.41)		$   (28.17)		$   (34.17)								Depreciation		$   28,411.00		$   28,167.00		$   34,173.00		$   28.41		$   28.17		$   34.17		1%		-17%



		Net Income / (Loss)				$   (41.1)		$   (68.9)		$   (64.2)										$   145,855.37		$   175,962.84		$   164,483.55		$   145.86		$   175.96		$   164.48

						-39%		-63%		-63%



		Available for Reserves (Subsidy)*				$   (12.7)		$   (40.8)		$   (30.0)

						-2%		-6%		-4%



		Reserve Spending - CAPITAL				$   - 0		$   (15.0)

						0%		-2%



		Net Surplus (Subsidy) after CAPX				$   (12.7)		$   (55.8)

						-2%		-8%





		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		1000

		NOTES:

		REVENUE:

		P&R generated $105K in January 2024, which is slightly below the budgeted $109.0K but shows an improvement over the previous year's $101.2K, indicating modest year-over-year growth.



		Membership:

		We have seen an increase in Household memberships Y over Y, and a slight decrease in individual memberships.

		Both fall short of budgeted numbers, but our membership base is stable desipite the variance from the expected figures.

		COS:

		The Cost of Sales (COS) is negligible

		shows a decrease compared to both the budgeted and the previous year's figures.

		TOTAL EXPENSES:

		Total expenses reflect a reduction from the budget and the previous year.

		As mentioned for the POA as a whole, numbers were lower for several categories (Personnel, Operating, Maintenance, Utilities)

		NET INCOME and NET SUBSIDY

		The net loss is an improvement from both the budget and previous year and the subsidy percentage shows improvement for the month.

		SUMMARY:

		Overall, Parks and Rec's financial performance in January reflects a controlled environment with slightly lower revenue than budgeted but improved net income and a reduced need for subsidies.





 2024A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	58.252270000000003	12.247150000000001	3.496	2.7891500000000002	4.4320799999999991	5.6976499999999994	1.6302300000000001	16.97542	5.6740100000000009	2.1542199999999996	0.41635	3.6798399999999996	 2024B 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	58.536705763870557	11.135130105264679	6.99	2.2839999999999998	11.914	18.84	0.153	20.209	9.8360000000000003	1.83	0.41599999999999998	5.6520000000000001	 2023A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	49.529180000000011	15.086150000000002	3.8063899999999999	2.0398199999999997	4.9778100000000007	16.9009	0.15225	19.976919999999996	10.068640000000002	1.8259100000000001	0.38939999999999997	5.5571800000000007	









DOCKS

		DOCKS Revenue and P&L Highlights

		Gas Docks, Dock & RV Rentals																										$   1,000.00

		$ in Thousands

																				2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A								Wages		$   - 0		$   9,441.00		$   - 0		$   - 0		$   9.44		$   - 0		N/A		N/A

																		Benefits		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Revenue				$   64.6		$   73.0		$   63.6								Personnel		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

																		Mat'l & Supply		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

																		Operating		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Cost of Sales (COS)				$   (0.40)		$   (0.50)		$   (0.48)								Maint		$   31,829.78		$   24,500.00		$   13,634.58		$   31.83		$   24.50		$   13.63		30%		133%

						-1%		-1%		-1%								Services		$   214.76		$   106.00		$   101.50		$   0.21		$   0.11		$   0.10		103%		112%

																		Utility		$   2,667.19		$   2,612.67		$   2,522.58		$   2.67		$   2.61		$   2.52		2%		6%

		T. Expense (Excludes COS)				$   (54.0)		$   (56.5)		$   (18.8)								Tax Lic & Ins		$   18,746.20		$   18,763.00		$   2,188.04		$   18.75		$   18.76		$   2.19		-0%		757%

						-84%		-77%		-30%								Bank		$   552.86		$   1,050.00		$   390.76		$   0.55		$   1.05		$   0.39		-47%		41%

																		Rental		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Depreciation Expense				$   (15.7)		$   (17.3)		$   (15.2)								General		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

																		Depreciation		$   15,654.00		$   17,321.00		$   15,197.00		$   15.65		$   17.32		$   15.20		-10%		3%

		Net Income (Loss)				$   (5.5)		$   (1.3)		$   29.0

						-9%		-2%		46%										$   69,664.79		$   73,793.67		$   34,034.46		$   69.66		$   73.79		$   34.03



		Available for Reserves (Subsidy)*				$   10.2		$   16.0		$   44.2

						16%		22%		70%



		Reserve Spending - CAPITAL				$   - 0		$   - 0

						0%		0%



		Net Surplus (Subsidy) after CAPX				$   10.2		$   16.0

						16%		22%



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** Include Gain (Loss) on Sale of Assets, Interest Income & Interest Expense, Depreciation, and Reserve Maintenance Expenses

		1000

		NOTES:

		REVENUE:

		Docks generated $64.6K in revenue, which is slightly above the previous year's figure of $63.6K but below the budgeted revenue of $73K for 2024.

		WHYYYYYYY?????

		COS:

		The cost of sales remains consistent at 1% of Revenue across all periods

		TOTAL EXPENSES:

		Total $69.7K, which is lower than budget but higher than previous year due to allocation of Marine related insurance premiums and salaries (none previously allocated)

		UPDATE FOR SALARIES IN 2024

		NET INCOME and NET SURPLUS

		There is a net loss which is in stark contrast to the net income of $29.0M for the previous year (again, due to allocation of Marine insurance premiums & salaries)

		Despite the Net Loss, adding back depreciation, we are showing a net surplus of $10.2K for January

		SUMMARY:

		Overall, the Docks department's financials for 2024 must be viewed through the lens of our new allocation strategy.

		While there is a reported net loss due to the redistribution of marine insurance and salary expenses, the underlying operational health has not changed.





 2024A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	31.82978	2.6671900000000002	18.746200000000002	 2024B 	Wages	Maint	Utility	Tax Lic 	&	 Ins	9.4410000000000007	24.5	2.6126655999999997	18.763000000000002	 2023A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	13.63458	2.5225799999999996	2.18804	 2024A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	31829.78	2667.19	18746.2	 2024B 	Wages	Maint	Utility	Tax Lic 	&	 Ins	9441	24500	2612.6655999999998	18763	 2023A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	13634.	58	2522.5799999999995	2188.04	









REV GRAPH

				2024A		2024B		2023A

		Assessments		$   3,662.05		$   3,656.10		$   3,467.78

		Utilities (water & swr)		$   1,910.35		$   2,305.21		$   1,528.16

		Golf		$   639.13		$   778.24		$   548.88

		Parks & Rec		$   328.16		$   325.28		$   302.45

		Docks & RV		$   212.99		$   225.05		$   197.90

		ACC Fees		$   318.39		$   159.40		$   221.70

		Other		$   76.99		$   120.92		$   112.24

						????

		Notes:

		Other Income Sources - Marketing revenue from the realtor program was $48k below udget

		Food Services were not closed and are incomplete



TVPOA

REVENUE



 2024A 	Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	3662.04801	1910.3456400000002	639.1301400000001	328.16197999999997	212.98906000000002	318.38653000000005	76.991579999999999	 2024B 	Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	3656.0988600000005	2305.2062799999999	778.23945000000003	325.28399999999999	225.04897	159.4	120.91572000000001	 2023A 	Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	3467.7809999999999	1528.1581700000002	548.88049000000001	302.44637000000006	197.90457	000000001	221.69785000000002	112.23990999999999	









REV PIE

		DEPARTMENT		REVENUE		%

		Assessments		3662.04801		51%

		Utilities (water & swr)		1910.34564		27%

		Golf		639.13014		9%

		Parks & Rec		328.16198		5%

		Docks & RV		212.98906		3%

		ACC Fees		318.38653		4%

		Other		76.99158		1%

		Total		7148.05294		100%





REVENUE	

Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	3662.04801	1910.3456400000002	639.1301400000001	328.16197999999997	212.98906000000002	318.38653000000005	76.991579999999999	





OP EXP GRAPH

												$   1,000.00



				2024A		2024B		2023A		2024A		2024B		2023A		Budget Var		YoverY

		Wages		$   801,979.22		$   801,979.22		$   602,368.54		$   801.98		$   801.98		$   602.37		0%		33%

		Benefits		$   200,777.78		$   200,777.78		$   172,653.16		$   200.78		$   200.78		$   172.65		0%		16%

		Personnel		$   39,169.00		$   39,169.00		$   13,072.61		$   39.17		$   39.17		$   13.07		0%		200%

		Marketing		$   52,872.33		$   52,872.33		$   20,911.17		$   52.87		$   52.87		$   20.91		0%		153%

		Mat'l & Supply		$   53,092.00		$   53,092.00		$   20,381.77		$   53.09		$   53.09		$   20.38		0%		160%

		Operating		$   100,143.00		$   100,143.00		$   71,561.12		$   100.14		$   100.14		$   71.56		0%		40%

		Maint		$   242,720.75		$   242,720.75		$   192,402.05		$   242.72		$   242.72		$   192.40		0%		26%

		Services		$   96,768.28		$   96,768.28		$   63,507.61		$   96.77		$   96.77		$   63.51		0%		52%

		Utility		$   112,049.91		$   112,049.91		$   106,026.77		$   112.05		$   112.05		$   106.03		0%		6%

		Tax Lic & Ins		$   83,059.56		$   83,059.56		$   59,780.55		$   83.06		$   83.06		$   59.78		0%		39%

		Bank		$   16,948.33		$   16,948.33		$   6,325.77		$   16.95		$   16.95		$   6.33		0%		168%

		Rental		$   21,759.61		$   21,759.61		$   20,789.33		$   21.76		$   21.76		$   20.79		0%		5%

		Interest Exp		$   35,277.18		$   35,277.18		$   50,102.00		$   35.28		$   35.28		$   50.10		0%		-30%

		General		$   20,761.00		$   20,761.00		$   34,602.00		$   20.76		$   20.76		$   34.60		0%		-40%

		Depr / Amtz		$   211,315.87		$   211,315.87		$   185,054.00		$   211.32		$   211.32		$   185.05		0%		14%

		Other								$   - 0		$   - 0		$   - 0

				$   2,088,693.82		$   2,088,693.82		$   1,619,538.45		$   2,088.69		$   2,088.69		$   1,619.54

				2024A		% of T Exp

		Wages		$   723,504.68		43%

		Benefits		$   219,636.67		13%

		Personnel		$   16,047.61		1%

		Marketing		$   25,320.09		2%

		Mat'l & Supply		$   34,926.57		2%

		Operating		$   79,520.85		5%

		Maint		$   172,796.27		10%

		Services		$   115,989.41		7%

		Utility		$   106,414.96		6%

		Tax Lic & Ins		$   69,417.50		4%

		Bank		$   8,897.32		1%

		Rental		$   23,423.06		1%

		Interest Exp		$   32,759.00		2%

		General		$   51,813.00		3%



				$   1,680,466.99		100%

				2024A		% of T Exp

		Wages		$   723,504.68		43%

		Benefits		$   219,636.67		13%

		Personnel		$   16,047.61		1%

		Marketing		$   25,320.09		2%

		Mat'l & Supply		$   34,926.57		2%

		Operating		$   79,520.85		5%

		Maint		$   172,796.27		10%

		Services		$   115,989.41		7%

		Utility		$   106,414.96		6%

		Tax Lic & Ins		$   69,417.50		4%

		Interest Exp		$   32,759.00		2%

		Other		$   84,133.38		5%

				$   1,680,466.99		100%



TVPOA OPERATING EXPENSES

$ IN THOUANDS



 2024A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801.97921983625679	200.77778283796954	39.168999999999997	52.872333333333337	53.091999999999999	100.143	242.72074893712241	96.768276666666665	112.0499124	83.059560250000004	16.948325000000001	21.759610000000002	20.760999999999999	 2024B 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801.97921983625679	200.77778283796954	39.168999999999997	52.872333333333337	53.091999999999999	100.143	242.72074893712241	96.768276666666665	112.0499124	83.059560250000004	16.948325000000001	21.759610000000002	20.760999999999999	 2023A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	602.36854000000028	172.6531600000001	13.072610000000001	20.911169999999998	20.381769999999996	71.561120000000017	192.40205000000003	63.507610000000007	106.02677000000001	59.780549999999991	6.3257700000000003	20.789330000000003	34.601999999999997	 2024A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801979.21983625682	200777.78283796954	39169	52872.333333333336	53092	100143	242720.74893712241	96768.276666666672	112049.9124	83059.56025000001	16948.325000000001	21759.61	20761	 2024B 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801979.21983625682	200777.78283796954	39169	52872.333333333336	53092	100143	242720.74893712241	96768.276666666672	112049.9124	83059.56025000001	16948.325000000001	21759.61	20761	 2023A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	602368.54000000027	172653.16000000009	13072.61	20911.169999999998	20381.769999999997	71561.12000000001	192402.05000000002	63507.610000000008	106026.77000000002	59780.549999999988	6325.77	20789.330000000002	34602	







TVPOA

EXPENSES





 2024A 	

Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Interest Exp	Other	723504.67999999982	219636.66999999995	16047.610000000002	25320.09	34926.570000000007	79520.849999999991	172796.27000000008	115989.41000000006	106414.95999999998	69417.5	32759	84133.38	





UTILITY GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										UTIL

		UTIL - REV		$   1,910.35		$   0.86		$   1,528.16		ERROR:#DIV/0!		ERROR:#DIV/0!		222133%		125%										Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		UTIL - COS				$   0.36		$   0.28		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										2023 is the best so far (why?)

		UTIL - EXP				$   0.32		$   0.22		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										2024 is a drop…labor and insurance for full year being allocated

		Ratio		ERROR:#DIV/0!		$   2.69		$   6,946.17		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												UTIL - REV 24A		$   1,910.35		6

																												UTIL - COS 24A		$   - 0		2.6

																												UTIL - EXP 24A		$   - 0		2.9

																												UTIL - REV 24B		$   0.86		5.75

																												UTIL - COS 24B		$   0.36		2.8

																												UTIL - EXP 24B		$   0.32		3.9





UTILITY: REV & EXP

Through January 2024



2024A	UTIL - REV	UTIL - COS	UTIL - EXP	1910.3456400000002	2024B	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

UTIL - REV	UTIL - COS	UTIL - EXP	0.86	0.36	0.32	222133%	0%	0%	#DIV/0!	 2023A	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

UTIL - REV	UTIL - COS	UTIL - EXP	1528.1581700000002	0.28000000000000003	0.22	125%	0%	0%	#DIV/0!	Max Invisible	
UTIL - REV	UTIL - COS	UTIL - EXP	0	0	0	Max Outline	
UTIL - REV	UTIL - COS	UTIL - EXP	0	0	0	



UTILITY DEPT 

UTIL - REV 24A	JAN 24	FEB 24	1910.3456400000002	6	UTIL - COS 24A	JAN 24	FEB 24	0	2.6	UTIL - EXP 24A	JAN 24	FEB 24	0	2.9	UTIL - REV 24B	JAN 24	FEB 24	0.86	5.75	UTIL - COS 24B	JAN 24	FEB 24	0.36	2.8	UTIL - EXP 24B	JAN 24	FEB 24	0.32	3.9	





GOLF GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										GOLF:

		GOLF - REV		$   74.05		$   217.57		$   116.78		$   267.57		$   267.57		34%		63%										Gradual improvement from 2019 through 2021, with a slight dip in 2022

		GOLF - EXP		$   (310.32)		$   (346.28)		$   (317.41)		$   267.57		$   267.57		90%		98%										Significant increase in the ratio to .93 - substantial improvement

		SUBSIDY		$   (237.63)		$   (130.10)		$   (201.00)						183%		118%										24B is less (23 is only thru Nov)

		% SUBSIDY		77%		38%		63%











































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												GOLF - REV 24A		$   74.05		2.35

																												GOLF - EXP 24A		$   (310.32)		4.15

																												GOLF - REV 24B		$   217.57		3.4

																												GOLF - EXP 24B		$   (346.28)		3.9





GOLF REV & EXP

Through January 2024



2024A	GOLF - REV	GOLF - EXP	74.052999999999997	-310.32	2024B	[CELLRANGE]
[CELLRANGE]

GOLF - REV	GOLF - EXP	217.56700000000001	-346.28499999999997	34%	90%	183%	 2023A	[CELLRANGE]
[CELLRANGE]

GOLF - REV	GOLF - EXP	116.78	-317.40899999999999	63%	98%	118%	Max Invisible	GOLF - REV	GOLF - EXP	267.56700000000001	267.56700000000001	Max Outline	GOLF - REV	GOLF - EXP	267.56700000000001	267.56700000000001	



GOLF

GOLF - REV 24A	JAN 24	FEB 24	74.052999999999997	2.35	GOLF - EXP 24A	JAN 24	FEB 24	-310.32	4.1500000000000004	GOLF - REV 24B	JAN 24	FEB 24	217.56700000000001	3.4	GOLF - EXP 24B	JAN 24	FEB 24	-346.28499999999997	3.9	





REC GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										REC:

		REC - REV		$   328.16		$   0.11		$   0.10		ERROR:#DIV/0!		ERROR:#DIV/0!		298329%		328162%										Gap widened in 2020, then improved in 21-22, decreased in 23 to .82

		REC - EXP				$   0.18		$   0.13		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										Best performance in 2022

		Ratio		ERROR:#DIV/0!		$   0.61		$   0.77		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!										24B is less (23 is only thru Nov)













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												REC - REV 24A		$   328.16		2.35

																												REC - EXP 24A		$   - 0		4.15

																												REC - REV 24B		$   0.11		3.4

																												REC - EXP 24B		$   0.18		3.9





PARKS & REC: REV & EXP

Through January 2024



2024A	REC - REV	REC - EXP	328.16197999999997	2024B	[CELLRANGE]
[CELLRANGE]

REC - REV	REC - EXP	0.11	0.18	298329%	0%	#DIV/0!	 2023A	[CELLRANGE]
[CELLRANGE]

REC - REV	REC - EXP	0.1	0.13	328162%	0%	#DIV/0!	Max Invisible	
REC - REV	REC - EXP	0	0	Max Outline	
REC - REV	REC - EXP	0	0	



PARKS & REC 

REC - REV 24A	JAN 24	FEB 24	328.16197999999997	2.35	REC - EXP 24A	JAN 24	FEB 24	0	4.1500000000000004	REC - REV 24B	JAN 24	FEB 24	0.11	3.4	REC - EXP 24B	JAN 24	FEB 24	0.18	3.9	





DOCKS GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										DOCKS

		DOCKS - REV		$   212.99		$   0.73		$   0.06		ERROR:#DIV/0!		ERROR:#DIV/0!		29177%		332795%										Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		DOCKS - EXP				$   0.74		$   0.02		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										2023 is the best so far (why?)

		Ratio		ERROR:#DIV/0!		$   0.99		$   3.20		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!										2024 is a drop…labor and insurance for full year being allocated













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												DOCKS - REV 24A		$   212.99		2.35

																												DOCKS - EXP 24A		$   - 0		1.35

																												DOCKS - REV 24B		$   0.73		3.4

																												DOCKS - EXP 24B		$   0.74		1.45





DOCKS: REV & EXP

Through January 2024



2024A	DOCKS - REV	DOCKS - EXP	212.98906000000002	2024B	[CELLRANGE]
[CELLRANGE]

DOCKS - REV	DOCKS - EXP	0.73	0.74	29177%	0%	#DIV/0!	 2023A	[CELLRANGE]
[CELLRANGE]

DOCKS - REV	DOCKS - EXP	6.4000000000000001E-2	0.02	332795%	0%	#DIV/0!	Max Invisible	
DOCKS - REV	DOCKS - EXP	0	0	Max Outline	
DOCKS - REV	DOCKS - EXP	0	0	



DOCKS 

DOCKS - REV 24A	JAN 24	FEB 24	212.98906000000002	2.35	DOCKS - EXP 24A	JAN 24	FEB 24	0	1.35	DOCKS - REV 24B	JAN 24	FEB 24	0.73	3.4	DOCKS - EXP 24B	JAN 24	FEB 24	0.74	1.45	





FOOD GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										UTIL

		FOOD - REV		ERROR:#REF!		$   0.32		$   1,528.16		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		FOOD - COS				$   0.11		$   0.28		ERROR:#REF!		ERROR:#REF!		0%		0%										2023 is the best so far (why?)

		FOOD - EXP				$   0.27		$   0.22		ERROR:#REF!		ERROR:#REF!		0%		0%										2024 is a drop…labor and insurance for full year being allocated

		Ratio		ERROR:#REF!		$   1.19		$   6,946.17		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												FOOD - REV 24A		ERROR:#REF!		6

																												FOOD - COS 24A		$   - 0		2.6

																												FOOD - EXP 24A		$   - 0		2.9

																												FOOD - REV 24B		$   0.32		5.75

																												FOOD - COS 24B		$   0.11		2.8

																												FOOD - EXP 24B		$   0.27		3.9





FOOD: REV & EXP

Through January 2024



2024A	FOOD - REV	FOOD - COS	FOOD - EXP	0	2024B	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FOOD - REV	FOOD - COS	FOOD - EXP	0.32	0.11	0.27	#REF!	0%	0%	#REF!	 2023A	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FOOD - REV	FOOD - COS	FOOD - EXP	1528.1581700000002	0.28000000000000003	0.22	#REF!	0%	0%	#REF!	Max Invisible	
FOOD - REV	FOOD - COS	FOOD - EXP	0	0	0	Max Outline	
FOOD - REV	FOOD - COS	FOOD - EXP	0	0	0	



FOOD SERVICES 

FOOD - REV 24A	JAN 24	FEB 24	0	6	FOOD - COS 24A	JAN 24	FEB 24	0	2.6	FOOD - EXP 24A	JAN 24	FEB 24	0	2.9	FOOD - REV 24B	JAN 24	FEB 24	0.32	5.75	FOOD - COS 24B	JAN 24	FEB 24	0.11	2.8	FOOD - EXP 24B	JAN 24	FEB 24	0.27	3.9	





OPER BUDGET

				2023A		2024B		2024A		23A % REV		23B % REV		24A % REV

		SURPLUS - OPS		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		OPER  EXP		$   (4,517.25)		$   (5,862.73)		$   (5,794.06)		-68%		-67%		-71%		Excludes Int/Depr / RM

		COST OF SALES		$   (908.37)		$   (1,419.18)		$   (1,259.02)		-14%		-16%		-15%

		REVENUE		$   6,621.55		$   8,688.35		$   8,206.08

		Our Surplus Margin:				Total Surplus / Total Revenue								We have had better than expected performance; also achieved year-over-year improvement

								2024A		ERROR:#REF!				We had better revenue streams than expected in Golf / Rec / ACC

								2024B		ERROR:#REF!				This gives us more flexibility to fund our reserve account  / make important repairs & capital improvements

								2023A		ERROR:#REF!

		Revenue Growth Rate: (Current Period Revenue - Previous Period Revenue) / Previous Period Revenue																				24%

														Parks and Rec have been successful in increasing memberships

														Record number of Golf Rounds in 2023

														Higher than predicted number of new homes completed

		Expense Ratio:  Total Expenses / Total Revenue

								2024A		-71%				We managed our expenses for efficiently in 2023 than expected and slightly better than the previous year

								2024B		-67%				Budgeting process for 2023 overestimated expenses & underestimated revenue

								2023A		-68%				(Zero based budgeting process for 2024 will hopefully get us on a better path in this regard)

														Improvement in this area means that a greater portion of the POA's Revenue is retained as surplus or

														   can be used for capital improvement

		Employee Compensation as a Percentage of Revenue:

								2024A		ERROR:#REF!				2023 actual costs were a smaller portion of total revenue than anticipated

								2024B		ERROR:#REF!				Year-over-Year, a larger portion of revenue was allocated to compensation in 23 compared to 22

								2023A		ERROR:#REF!				  Market adjustments were provided and additional staff hires were made to replace open headcount

														  Market adjustments were a strategic move to attract and retain skilled staff (improves both morale and efficiency)



OPERATIONS

(in Millions)



2023A	[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[VALUE]

SURPLUS - OPS	OPER  EXP	COST OF SALES	REVENUE	0	-4517.2473499999996	-908.36797000000001	6621.5534399999988	#REF!	-68%	-14%	2024B	[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[VALUE]

SURPLUS - OPS	OPER  EXP	COST OF SALES	REVENUE	0	-5862.7316300000002	-1419.1783399999999	8688.3473900000008	#REF!	-67%	-16%	2024A	[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[VALUE]

SURPLUS - OPS	OPER  EXP	COST OF SALES	REVENUE	0	-5794.0614300000016	-1259.0231899999999	8206.0820499999991	#REF!	-71%	-15%	





SUBSIDIES

				Golf		Rec

		Subsidized Operating Exp		-384.373

		Nonsubsidized Oper Exp		74.053

				1.238634313

																		??????





J ORR COMMENTS

		Email Response 1/22/24 7:32PM

		I like the amenity subsidy calculations.  I think this gets at what we were looking to see with regards to subsidy.  With a metric like this it is pretty easy to set budget targets.  The goal would be to show improvement in this metric year over year.



		A couple comments/suggestions:



		I am not sure Amenity Utilization is the right name.  

		I think it should be on a cash basis (less depreciation + Capital), or show it both ways

		I think you will have to use the same basis for the number in prior years.  Since audited numbers are only once a year, it probably doesn’t make sense to use them.  

		Part of the anomalies of 23 compared to prior years are probably because you are comparing audited number with operating numbers.

		You will have to correct for reporting changes in prior years (like with Docks now including all the costs)

		This would be a great metric to look at on a monthly YTD basis



		Good job.  I look forward to seeing the next iteration.





ORIG

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

				2024B		24-Jan		24-Feb		24-Mar		24-Apr		24-May		24-Jun		24-Jul		24-Aug		24-Sep		24-Oct		24-Nov		24-Dec						GOLF:

		GOLF - REV		$   4.2530		$   2.3520		$   2.9630		$   3.3330		$   3.6250		$   4.0000																				Gradual improvement from 2019 through 2021, with a slight dip in 2022

		GOLF - EXP		$   5.2870		$   4.1460		$   4.3690		$   4.8190		$   5.3200		$   4.3050																				Significant increase in the ratio to .93 - substantial improvement

		Ratio		$   0.80		$   0.57		$   0.68		$   0.69		$   0.68		$   0.93																				24B is less (23 is only thru Nov)













































						2019		2020		2021		2022		2023																2024B				REC:

		REC - REV				$   0.8870		$   0.9850		$   1.3280		$   1.6300		$   1.1790																$   1.3690				Gap widened in 2020, then improved in 21-22, decreased in 23 to .82

		REC - EXP				$   1.4830		$   1.9810		$   1.7390		$   1.8540		$   1.4360																$   2.0090				Best performance in 2022

		Utilization				$   0.60		$   0.50		$   0.76		$   0.88		$   0.82																$   0.68				24B is less (23 is only thru Nov)





































						2019		2020		2021		2022		2023																2024B				DOCKS

		DOCKS - REV				$   0.877		$   0.923		$   1.087		$   1.280		$   0.816																$   0.958				Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		DOCKS - EXP				$   0.654		$   0.616		$   0.825		$   1.108		$   0.459																$   0.882				2023 is the best so far (why?)

		Utilization				$   1.34		$   1.50		$   1.32		$   1.16		$   1.78																$   1.09				2024 is a drop…labor and insurance for full year being allocated

		Amenity Utilization:  Amenity-Specific Revenue / Total Amenity-Specific Costs





GOLF



GOLF - REV	45315	45346	45375	45406	45436	45467	45497	45528	45559	45589	45620	45650	2.3519999999999999	2.9630000000000001	3.3330000000000002	3.625	4	GOLF - EXP	45315	45346	45375	45406	45436	45467	45497	45528	45559	45589	45620	45650	4.1459999999999999	4.3689999999999998	4.819	5.32	4.3049999999999997	







REC



REC - REV	2019	2020	2021	2022	2023	2024B	0.88700000000000001	0.98499999999999999	1.3280000000000001	1.63	1.179	1.369	REC - EXP	2019	2020	2021	2022	2023	2024B	1.4830000000000001	1.9810000000000001	1.7390000000000001	1.8540000000000001	1.4359999999999999	2.0089999999999999	







DOCKS & RV



DOCKS - R	EV	2019	2020	2021	2022	2023	2024B	0.877	0.92300000000000004	1.087	1.28	0.81599999999999995	0.95799999999999996	DOCKS - EXP	2019	2020	2021	2022	2023	2024B	0.65400000000000003	0.61599999999999999	0.82499999999999996	1.1080000000000001	0.45900000000000002	0.88200000000000001	









KPI Dashboard

		Ideas:

		Revenue per Employee  (FTE)

		Profit per EE

		Dock Utilization Rate:  # of Slips Occupied / Total number of slips

		FS:  Average Transaction Value:  Total Revenue / # of Transactions

		PW:  Street Maintenance:  Cost per Mile of Maintenance:  Total Maint Cost / Total Maintained

		Financial Health:

		Assessment Collection Rate:  Measures the percentage of budgeted assessments successfully collected within a given period:  (Total Collected Assessments / Total Budgeted Assessments) x 100

		Operating Budget Variance:  (Acual Expenditure - Budgeted Expenditure) / Budgeted Expenditure

		REVENUE PER EE:

		DEPT		REVENUE		FTE		REV/EE

		Admin		1,249,322.00		18.96		65,875.54

		Golf		639,130.14		26.52		24,101.50

		Recreation		328,161.98		7.60		43,187.40

		Water		1,910,345.64		8.65		220,947.94

		Streets				11.24

		Housekeeping				2.68

		Building Maintenance				3.00

		Grounds Maintenance				2.86

		Kahite Clubhouse				2.24

		ACC		318,386.53		3.33		95,717.15

		Docks		212,989.06

		Other		73,107.00

		Food Service ????

		TOTAL POA		4,731,442.35		87.07		54,343.07

		PROFIT PER EE

		DEPT		NET INCOME		FTE		PROFIT/EE

		Admin		864,735.59		18.96		45,596.67

		Golf		(287,960.93)		26.52		(10,858.96)

		Recreation		(41,128.57)		7.60		(5,412.68)

		Water		86,245.64		8.65		9,975.05

		Streets				11.24

		Housekeeping				2.68

		Building Maintenance				3.00

		Grounds Maintenance				2.86

		Kahite Clubhouse				2.24

		ACC		36,916.44		3.33		11,098.26

		Docks		(5,494.97)		- 0

		Other		(580,160.66)		- 0

		Food Service ????				- 0

		TOTAL POA		73,152.54		87.07		840.19





JAN HRS

		12/24/2023

		01/06/2024

						# of Salary		Estimated

		Department		Hours Worked		Employees		Salary Hrs		Total Hrs		FTEs

		Admin		860.58		14		2,426.67		3,287.25		18.96

		Golf		2,516.50		12		2,080.00		4,596.50		26.52

		Recreation		623.75		4		693.33		1,317.08		7.60

		Water		1,325.33		1		173.33		1,498.66		8.65

		Streets		1,428.68		3		520.00		1,948.68		11.24

		Housekeeping		463.75						463.75		2.68

		Building Maintenance		519.25						519.25		3.00

		Grounds Maintenance		496.25						496.25		2.86

		Kahite Clubhouse		387.48						387.48		2.24

		ACC		403.23		1		173.33		576.56		3.33





								6,066.67

		Total Hours		9,024.80		35		6,066.55		15,091.47		87.07

								15,091.35
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Reserve Cash - 
Unrestricted, $17,344 , 

72%

Reserve Cash - Tanasi 
Insurance Proceeds, $2,500 , 

11%

Operating Cash, $2,208 , 9%

Petty Cash / Subsid / Other 
Banks / Payroll, $1,207 , 5%

Food Service , $771 , 3%

Cash Position
March 2024

$ in Thousands
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The

FISCAL FLASH
Through March 2024

Department Amount % Department Amount %

Golf Pro Shops (165)$   -44%
ACC 153$  620% Food Services (153)$   -108%
Acct / IT / HR 114$  22% Docks (71)$      -112%
Parks & Recreation 44$     34% Marketing (46)$    -37%
Public Works- Maintenance 37$     10% Central Administration (32)$      -1%
Utility Dept (Water / Sewer / Installs) 27$     6% Public Works - Roads (30)$      -5%
Golf Maintenance 15$        1% Commercial (2)$         -2%
Public Safety 1$           1%

Gross Profit (Revenue Less Cost of Sales) (322)$ -4%
Expenses (All except Cost of Sales) 69$     1%
Net Income  (99)$    -11%
Net Surplus (Adding back Depreciation) (106)$ -7%

NOTE:  More Detailed Financial Information can be obtained by attending the FAC meetings the Friday before the board meeting or by contacting the POA

Worse Than Budget

SUMMARY Variances to Budget

Better Than Budget

VARIANCES TO BUDGET
Net Surplus / (Subsidy)

$ in Thousands


BUDGET GOALS







		Budget Goals











		•		Maintain our excellent financial condition

		•		Maintain & Enhance Community's Assets and Amenities

		•		Control Spending / Reduce Subsidies

		•		Contribute $8-10M to reserves





























FIN INFORMATION







		Financial Calendar and Information





		•		The 2024 Budget Book is available on the website

				under the finance department tab:

				https://www.tellicovillagepoa.org/wp-content/uploads/Budget-Book-2024.pdf





		•		The 2023 Audit is underway

				Goal:  May 2024 Completion



		•		The 2023 Tax Return (Forms 990 and 990T) 

				preparation to follow audit completion

				Goal:  August 2024 Completion























Rev and Net Surplus Graphs











		2024 REVENUE														AVAILABLE FOR RESERVES / SUBSIDY

		YTD Total		ERROR:#REF!		$   8,206										YTD Total		ERROR:#REF!		$   1,379

		%  to Goal				20%										%  to Goal				14%

		Goal		$   40,854,334.00		$   40,854										Goal		$   9,926,627.00		$   9,927

		Goal %				100%										Goal %				100%





















												As of February, 2024:

				HIDE COLUMN								Above 100% of Goal

												Between 85% - 100% of Goal

												Between 50% - 85% of Goal

												Less than 50% of Goal

		1000

		NOTES:

		2024 Budget Targets

		Our goal is to produce Gross Revenue of $40.9M and $9.9M of Surplus available for Reserves and Subsidy coverage



		Our year to date progress towards these goals:  Revenue 13% and Available for Reserves / Subsidy 6%

		Let's look into the numbers producing these percentages



%  to Goal	

0.20086197097228403	Goal %	1	





0.13891564576769089	1	





REV Highlights

		Revenue																						P&L Highlights

		$ in Thousands																						$ in Thousands

		Through March  2024																						Through February  2024

		Revenue Highlights		2024A		2024B		2023A		Yr/Yr		Act-Bud		%		Act-PY		%						Operating P&L Highlights $ **				2024A		2024B		2023A		Act-Bud		%		Act-PY		%

																								Revenue				$   8,206		$   8,688		$   6,622		$   (482)		-6%		$   1,585		24%

		Assessments		$   3,662		$   3,656		$   3,468		$   273		$   6		0%		$   194		6%

		Utilities (water & swr)		$   1,910		$   2,305		$   1,528				$   (395)		-17%		$   382		25%						Cost of Sales (COS)				$   (1,259)		$   (1,419)		$   (908)		$   160		-11%		$   (351)		39%

		Golf		$   639		$   778		$   549		$   290		$   (139)		-18%		$   90		16%										-15%		-16%		-14%

		Parks & Rec		$   328		$   325		$   302		$   232		$   3		1%		$   26		9%						T. Expense (Excludes COS)				$   (5,794)		$   (5,863)		$   (4,517)		$   69		-1%		$   (1,277)		28%

		Docks & RV		$   213		$   225		$   198		$   155		$   (12)		-5%		$   15		8%										-71%		-67%		-68%

		ACC Fees		$   318		$   159		$   222		$   297		$   159		100%		$   97		44%						Depreciation				$   (569)		$   (576)		$   (555)		$   7		-1%		$   (14)		3%

		Food Services		$   920		$   930		$   111				$   (10)		-1%		$   808		725%

		Commercial		$   110		$   112		$   104				$   (1)		-1%		$   6		6%						Reserve Maintenance Expenses				$   (9)		$   - 0		$   - 0		$   (9)				$   (9)

		Marketing		$   28		$   77		$   27				$   (49)		-64%		$   1		4%										-0%		0%		0%

		Admin - Other		$   77		$   121		$   112		$   163		$   (44)		-36%		$   (35)		-31%						Other Income (Expenses)***				$   235		$   78		$   61		$   157		201%		$   174		285%

										$   317																		3%		1%		1%

		Revenue		$   8,206		$   8,688		$   6,622		$   44		$   (482)		-6%		$   1,585		24%						Net Income				$   810		$   909		$   702		$   (99)		-11%		$   108		15%

																												10%		10%		11%

				45%		42%																		Net Surplus (Subsidy)*				$   1,379		$   1,485		$   1,257		$   (106)		-7%		$   122		10%

																												17%		17%		19%



																								* Adding back depreciation / amortization

																								** Highlights are % of Total Revenue

																								*** Includes Gain (Loss) on Sale of Assets, Interest Income & Interest Expense













																								Notes:

																								We've looked at overall Revenue and Operating Expenses

																								Let's take a look at the bigger picture.

																								As mentioned, revenue targets were not met for the period

		1000																						Our variable cost of sales were likewise under budget by 13%

		Notes:																						But 47% greater than prior year (like revenue, this is influenced by FS)

		Overall, total revenue through February is slightly below budget by 8% but shows a 16% increase from the previous year.																						You can see the measure of our variable cost control as the ratio of COS to 

																								Revenue (16% vs 17%)

		This suggests that while growth is positive, the actual performance did not meet the targets set for the month.																						This is a slight improvement from the budget

		Notable successes were achieved by ACC this month:  Permit revenues exceeded budget expectations by  98% and exceeded year over year total by 40%																						We talked about the expenses excluding the COS.  They are very close to budget but 

		Assessments are close to the targeted budget, which shows the stability and reliability in this income stream.																						significantly higher than budget as a percentage of revenue (75% vs 68%)

		Utilities /Golf/Rec/Docks are all under budget and will be discussed further as we move through the presentation																						Most of these expenses are indirect and thus flow more with the budget plan rather

		Cost of Sales (Water / Sewer / Gas / Merch)																						than with with the flow of revenue.

																								Our net surplus to date is $594K, 34% below the budget target of $898K

		Cost of Sales is under budget, but hits the mark as a percentage of gross revenue (16%)																						Our net income and net surplus are both below budget due to our under

		This demonstrates control over variable costs relative to revenue.																						 performing revenue year to date





		Operating Expenses (operating & salaries…not COS)

		Operating expenses are below budget in terms of absolute dollars; however, as a percentage of gross revenue we did not perform as well against the budget or Year over Year

		Due to the weather in January, many planned expenditures were not made.

		Training, Marketing, Supplies, Operating Expenses, and Maintenance were all below budget.

		General Expenses, which include Bad Debt Expense, were above budget as $39K of passed due Assessments were deemed uncollectable

		Services were also greater than Budget.  Legal expenses are included in this category.  We are managing several significant projects and challenges

		Which are impacting our financials.

		Net Surplus from Ops / NET INCOME / Overall Net Surplus for January

		All below budget and year over year  both in absolute terms and as a % of Gross Revenue

		This is a mostly a refection of the underperformance in revenue for January due to weather.



		SUMMARY:

		While we are showing an increase in revenue year-over year for January, we faced challenges in meeting budgeted revenue targets and planned expenditures.















REV TABLE

		Operating P&L Highlights **		Column3		Column4		Column5		Column6		Column7		Column8		Column9

		Operating P&L Highlights $ **		2024A		2024B		2023A		Act-Bud		%		Act-PY		%

		Revenue		$   8,206		$   8,688		$   6,622		$   (482)		-6%		$   1,585		24%



		Cost of Sales (COS)		$   (1,259)		$   (1,419)		$   (908)		$   160		-11%		$   (351)		39%

				-15%		-16%		-14%

		T. Expense (Excludes COS)		$   (5,794)		$   (5,863)		$   (4,517)		$   69		-1%		$   (1,277)		28%

				-71%		-67%		-68%

		Depreciation		$   (569)		$   (576)		$   (555)		$   7		-1%		$   (14)		3%



		Reserve Maintenance Expenses		$   (9)		$   - 0		$   - 0		$   (9)		0%		$   (9)		0%

				-0%		0%		0%

		Other Income (Expenses)***		$   235		$   78		$   61		$   157		201%		$   174		285%

				3%		1%		1%

		Net Income		$   810		$   909		$   702		$   (99)		-11%		$   108		15%

				10%		10%		11%

		Net Surplus (Subsidy)*		$   1,379		$   1,485		$   1,257		$   (106)		-7%		$   122		10%

				17%		17%		19%





CF and BS

		Balance Sheet and Cash Flow Highlights 

		$ in Thousands

		Balance Sheet		24-Mar		23-Dec						Other Balance Sheet Highlights		24-Mar		23-Dec



		Operating Cash (ROI 4.75% main Ops)		$   4,186		$   2,684						Accounts Receivable		$   1,906		$   1,650

		Reserve Cash (Wgt Avg Effect ROI 4.6%)		$   19,844		$   18,615						Allowance for Doubtful Accounts ***		$   (986)		$   (975)

		  (includes Tanasi Insur Proceeds 2.5M)												-52%		-59%

		Total Cash		$   24,030		$   21,300



		Total Assets		$   60,960		$   58,238



		ST Portion of LT Debt		$   683		$   657

		Total LT Debt (incl Leases)		$   8,952		$   9,154						Unearned Revenue		$   6,977		$   4,988

		Total Liabilities		$   16,996		$   15,072



		Equity **		$   43,964		$   43,166

		Debt to Equity Ratio		22%		23%

												Selected Uses of Cash		24-Mar

		Selected Debt Measures		24-Mar		23-Dec

												Reserve Fund - Capital		$   596

		UCB - Summit Medical Bldg (7/27)		$   414		$   444						Reserve Fund - Maint		$   24

		UCB - CCI Acq (12/26 Balloon) $2,900		$   3,499		$   3,553

		Operating Lease - Golf Cart (9/26)		$   489		$   539

		Capitalized Lease - TRDA (12/44)		$   5,233		$   5,274



		* Adding back depreciation / amortization

		**Equity = Retained Earnings, Contributed Capital, Current Earnings

		*** Unimproved Properties Delinquent =92 ; Homes Delinquent = 34

		1000

		Notes:

		Balance Sheet

		Cash & Marketable Securities are up:  We have increased our cash balances by 1.9M since December

		As mentioned in January, this is largely due to the influx of folks paying for unlimited golf, dock deposits 

		and prepaying Assessments

		Reserve Cash Balance is 19.8M which includes 2.5M of insurance proceeds received to date

		We transferred $1M to Reserves last month

		The final insurance settlement has not been reached.  Additional funds are thus not recorded on our books

		 as cash or as a receivable.

		Reserve Investments are earning an average effective rate of return of 4.6%

		Cash not in reserves totals $3.4M, regular operating cash is approximately 1.9M of this total, 

		another $800K is in the FS accounts POA and FS operating accounts are both earning 4.75%



		The Association's liquidity position is strong.



		Total Debt & Debt Measure Details

		Total liabilities have increased by 1.7M, which is relatively small compared to the 2M increase in assets, 

		indicating controlled growth in liabilities

		Equity has marginally increased, and the Debt to Equity ratio has slightly decreased from 23% to 22%

		, reflecting a stable financial leverage position

		We continue to reduce our LT debt through monthly payments

		Looking at the details of our LT Debt, I want us to continue to focus on The CCI Loan and the Golf Cart Lease

		Our CCI Loan has a $2.9M baloon payment due on December 2026 which will have to be addressed.

		Our golf cart lease expires in September 2026 and we will have a decision to make regarding how

		 we acquire new ones

		Interest rates were very low when these loans were acquired, which is not the case currently, with the prime 

		interest rate at 8.5%



		Other BS Highlights

		AR and AFDA

		The health of our Accounts Receivable remains steady  at 54% ratio between AFDA and AR

		This balance did increase a bit more in February.  We are up $63K since December

		We take a conservative approach to potential credit losses by including 100% of Assessments Delinquent for 

		1 year or more in this balance

		Information on Suspended Accounts:

		92 Unimproved Lots and 34 Homes have suspended accounts (these #s are down slightly from last month,

		 but up Yr over Yr…80/8 last year)

		The balance due from suspended accounts is down year over year, but has increased a bit each month recently



		UNEARNED REVENUE:

		The balance has increased 1.9M since December (no real movement since January)

		Reminder of what's in the balance:

		Utility Service Assessments (putting tanks in the ground) 2.8M

		Prepaid User fees  (Golf / Rec / Docks/Assessments) in total 3.6M

		Unearned Warranty Revenue $449K



		Uses of Cash 

		Through February, we have spent $285K towards budgeted Reserve Capital & Maint projects

		Capital = $279K

		Maint = $6K



		SUMMARY:  

		Overall, this snapshot shows a healthy position for our liquidity and accounts receivable, 

		with controlled debt levels

		As mentioned in January, the strong upfront pmt by members for future services, aids in our financial stability







CF&BS REV1

		Column1		Column2		Column3		Column4		Column5		Column6		Column7		Column8

		Balance Sheet		24-Mar		23-Dec						Other Balance Sheet Highlights		24-Mar		23-Dec



		Operating Cash (ROI 4.75% Main Ops)		$   4,186		$   2,684						Accounts Receivable		$   1,906		$   1,650

		Reserve Cash (Wgt Avg Effect ROI 4.6%)		$   19,844		$   18,615						Allowance for Doubtful Accounts ***		$   (986)		$   (975)

		  (includes Tanasi Insur Proceeds 2.5M)												-52%		-59%

		Total Cash		$   24,030		$   21,300



		Total Assets		$   60,960		$   58,238



		ST Portion of LT Debt		$   683		$   657

		Total LT Debt (incl Leases)		$   8,952		$   9,154						Unearned Revenue		$   6,977		$   4,988

		Total Liabilities		$   16,996		$   15,072



		Equity **		$   43,964		$   43,166

		Debt to Equity Ratio		22%		23%

												Selected Uses of Cash		24-Mar

		Selected Debt Measures		24-Mar		23-Dec

												Reserve Fund - Capital		$   596

		UCB - Summit Medical Bldg (7/27)		$   414		$   444						Reserve Fund - Maint		$   24

		UCB - CCI Acq (12/26 Balloon $2.9M)		$   3,499		$   3,553

		Operating Lease - Golf Cart (9/26)		$   489		$   539

		Capitalized Lease - TRDA (12/44)		$   5,233		$   5,274



		* Adding back depreciation / amortization

		**Equity = Retained Earnings, Contributed Capital, Current Earnings

		*** Unimproved Properties Delinquent =92 ; Homes Delinquent = 34





UTILITY DEPT

		UTILITY DEPT Revenue and P&L Highlights

		Water / Sewer / Tank Installations																												$   1,000.00

		$ in Thousands

																						2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A		Act-Bud		%		Act-PY		%		Wages		$   84,878.68		$   86,960.56		$   70,398.09		$   84.88		$   86.96		$   70.40		-2%		21%

																				Benefits		$   21,293.40		$   18,380.47		$   15,412.58		$   21.29		$   18.38		$   15.41		16%		38%

		Revenue				$   1,910		$   2,305		$   1,528		$   (395)		-17%		$   382		25%		Personnel		$   2,272.00		$   3,160.00		$   1,752.00		$   2.27		$   3.16		$   1.75		-28%		30%

		Tank Installs Completed***				31		272		288										Mat'l & Supply		$   2,500.86		$   30,050.00		$   189.40		$   2.50		$   30.05		$   0.19		-92%		1220%

																				Operating		$   10,703.17		$   16,400.00		$   9,477.66		$   10.70		$   16.40		$   9.48		-35%		13%

		Cost of Sales (COS)				$   (858)		$   (1,052)		$   (833)		$   194		-18%		$   (25)		3%		Maint		$   32,214.78		$   90,322.76		$   97,855.53		$   32.21		$   90.32		$   97.86		-64%		-67%

						-45%		-46%		-55%										Services		$   869.00		$   23,500.00		$   - 0		$   0.87		$   23.50		$   - 0		-96%		N/A

																				Utility		$   12,514.14		$   19,784.37		$   20,179.09		$   12.51		$   19.78		$   20.18		-37%		-38%

		T. Expense (Excludes COS)				$   (573)		$   (800)		$   (531)		$   227		-28%		$   (42)		8%		Tax Lic & Ins		$   3,635.66		$   5,429.00		$   5,826.10		$   3.64		$   5.43		$   5.83		-33%		-38%

						-30%		-35%		-35%										Bank		$   50.00		$   - 0		$   - 0		$   0.05		$   - 0		$   - 0		N/A		N/A

																				Rental				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Depreciation Expense				$   (64)		$   (68)		$   (50)		$   4		-6%		$   (14)		29%		General		$   307.00		$   1,500.00		$   65.00		$   0.31		$   1.50		$   0.07		-80%		372%

																				Depreciation		$   21,294.00		$   22,557.46		$   16,348.00		$   21.29		$   22.56		$   16.35		-6%		30%

		Net Income (Loss)				$   416		$   385		$   115		$   31		8%		$   301		262%

						22%		17%		8%												$   192,532.69		$   318,044.62		$   237,503.45		$   192.53		$   318.04		$   237.50



		Net Surplus (Subsidy)*				$   480		$   453		$   164		$   27		6%		$   315		192%

						25%		20%		11%



		Reserve Spending - CAPITAL & MAINT				$   (197)

						-10%



		Net Surplus (Subsidy) after CAPX				$   283

						15%



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** 2024B and 2023A are full year totals





		1000

		Notes:

		Let's look at the big picture for the Utilities Dept



		We've talked about Revenue and Expenses excluding COS



		COST OF SALES:

		Our variable costs are in line with our reduced revenue, at 16% below budget

		COS are 47% of Revenue.  This is a slight improvement over expectations at 48%

		NET INCOME AND NET SURPLUS

		Net income and net surplus are both favorable to budget expectations and year over year, 

		despite lower than anticipated revenues.

		This is a result of contained COS and timing differences for other expenses







 2024A 	 2024B 	 2023A 	 2024A 	 2024B 	 2023A 	









UTILITY DEPT REV1

		Operating P&L Highlights **		Column3		Column4		Column5		Column6		Column7		Column8		Column9

		Operating P&L Highlights $ **		2024A		2024B		2023A		Act-Bud		%		Act-PY		%

		Revenue		$   1,910		$   2,305		$   1,528		$   (395)		-17%		$   382		25%

		Tank Installs Completed***		31		272		288



		Cost of Sales (COS)		$   (858)		$   (1,052)		$   (833)		$   194		-18%		$   (25)		3%

				-45%		-46%		-55%



		T. Expense (Excludes COS)		$   (573)		$   (800)		$   (531)		$   227		-28%		$   (42)		8%

				-30%		-35%		-35%



		Depreciation		$   (64)		$   (68)		$   (50)		$   4		-6%		$   (14)		29%



		Net Income		$   416		$   385		$   115		$   31		8%		$   301		262%

				22%		17%		8%



		Net Surplus (Subsidy) *		$   480		$   453		$   164		$   27		6%		$   315		192%

				25%		20%		11%



		Reserve Spending - CAPITAL & MAINT		$   (197)

				-10%



		Net Surplus (Subsidy) after CAPX		$   283

				15%



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** 2024B and 2023A are full year totals





FOOD

		UTILITY DEPT Revenue and P&L Highlights

		Food Service																										$   1,000.00

		LLC & POA

		$ in Thousands

										HIDE?						HIDE?		HIDE?				2024A		2023A		2024A		2024B		2023A

		Operating P&L Highlights $ **				2024A		2024B		2023A		Act-Bud		%		Act-PY		%		Wages				$   3,762.54		$   - 0		ERROR:#REF!		$   3.76

																				Benefits				$   887.04		$   - 0		ERROR:#REF!		$   0.89

		Revenue				$   920		$   930		$   859		$   (10)		-1%		$   61		7%		Personnel				$   - 0		$   - 0		ERROR:#REF!		$   - 0

																				Marketing				$   - 0

		Cost of Sales (COS)				$   (316)		$   (319)		$   (316)		$   2		-1%		$   (1)		0%		Mat'l & Supply				$   527.71		$   - 0		ERROR:#REF!		$   0.53

						-34%		-34%		-37%										Operating				$   9,160.39		$   - 0		ERROR:#REF!		$   9.16

																				Maint				$   12,663.81		$   - 0		ERROR:#REF!		$   12.66

		T. Expense (Excludes COS)				$   (899)		$   (753)		$   (795)		$   (146)		19%		$   (104)		13%		Services				$   13,676.79		$   - 0		ERROR:#REF!		$   13.68

						-98%		-81%		-93%										Utility				$   13,098.59		$   - 0		ERROR:#REF!		$   13.10

																				Tax Lic & Ins				$   6,136.65		$   - 0		ERROR:#REF!		$   6.14

		Depreciation Expense				$   (87)		$   (81)		$   (76)		$   (6)		7%		$   (10)		14%		Bank				$   1,423.94		$   - 0		ERROR:#REF!		$   1.42

																				Rental				$   - 0		$   - 0		ERROR:#REF!		$   - 0

		Other Income (Expenses)***				$   1		$   - 0		$   - 0		$   1		0%		$   1				General				$   2,871.04		$   - 0		ERROR:#REF!		$   2.87

																				Depreciation				$   25,488.00		$   - 0		ERROR:#REF!		$   25.49

		Net Income				$   (382)		$   (223)		$   (328)		$   (159)		71%		$   (53)		16%

						-42%		-24%		-38%



		Available for Reserves (Subsidy)*				$   (295)		$   (142)		$   (252)		$   (153)		108%		$   (43)		17%

						-32%		-15%		-29%



		Reserve Spending - CAPITAL





		Net Surplus (Subsidy) after CAPX				$   (295)		$   (142)		$   (252)		$   (153)				$   (43)



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** Include Gain (Loss) on Sale of Assets, Interest Income & Interest Expense, Depreciation, and Reserve Maintenance Expenses

		Notes:

		As mentioned Revenue was below budget, primarily due to January closures.

		Our COS are favorable to budget, but a little high as a percentage of revenue

		Total expenses, including salaries and supplies were over budget

		Net Income and Net Subsidy both below the budgeted expectations



		Take Away:



		The community is supporting the restaurants as can be seen from the February revenue

		The FS leadership is going to be looking for ways to better control cost of sales and employee wages

		The FAC and our accounting team intend to work with FS leadership to provide council

		We look forward to seeing how things go heading into the warmer months of the year.





 2024A 	#REF!	1	 2023A 	 2024A 	 2024B 	 2023A 	









FOOD REV1

		Column1		Column3		Column4		Column5		Column6		Column7

		Operating P&L Highlights $ **		2024A		2024B		2023A		Act-Bud		%

		Revenue		$   920		$   930		$   859		$   (10)		-1%



		Cost of Sales (COS)		$   (316)		$   (319)		$   (316)		$   2		-1%

				-34%		-34%



		T. Expense (Excludes COS)		$   (899)		$   (753)		$   (795)		$   (146)		19%

				-98%		-81%



		Depreciation Expense		$   (87)		$   (81)		$   (76)		$   (6)		7%



		Other Income (Expenses)***		$   1		$   - 0		$   - 0		$   1		0%



		Net Income		$   (382)		$   (223)		$   (328)		$   (159)		71%

				-42%		-24%



		Available for Reserves (Subsidy)*		$   (295)		$   (142)		$   (252)		$   (153)		108%

				-32%		-15%

		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** Include Gain (Loss) on Sale of Assets, Interest Income & Interest Expense, Depreciation, 

		          and Reserve Maintenance Expenses





YTD CONSOL RESULTS

		TVPOA

		CONSOLIDATED RESULTS

		March 2024 YTD

				Actual		Budget		2023

		Revenue		$   8,206		$   8,688		$   6,622		-6%		24%

		Net Surplus		$   1,379		$   1,485		$   1,257		-7%		10%

		NOTES:

		Here is a graphic look at our results through February, comparing actual results to the budget and prior year

		I wanted to give everyone a look at this before looking at the details

		Let's talk about Revenue

		Overall, total revenue through February is slightly below budget by 8% but shows a 16% increase from the previous year.

		Net Surplus is below budget by 34% and below prior year by 43%





REVENUE (000'S)



Actual	[VALUE]

Revenue	8206.0820499999991	Budget	
Revenue	8688.3473900000008	2023	
Revenue	6621.5534399999988	


NET SURPLUS (000'S)

Actual	

Net Surplus	1378.9637999999977	Budget	
Net Surplus	1484.6111700000001	2023	
Net Surplus	1256.955199999999	




POA REVENUE

		POA

		March 2024 YTD



				Revenue

		•		Overall positive trend in revenue generation 

				year-over-year, despite not meeting

				budgeted expectations through February.





		•		Actual results  are 8% below budget, 

				but 17% greater year-over-year



		•		Variances in Golf, Utilities Department 

				and Food Services

















				Actual		Budget		2023

		Revenue		$   8,206		$   8,688		$   6,622		-6%		24%

		NOTES:

		REVENUE (READ THE SLIDE)

		Overall positive trend in revenue generation year-over year, despite not meeting budgeted expectations

		Actual results 6% below budget but 17% greater year-over year

		Golf Revenue below budget  by 38% but only down 1% from year over year

		The Daily Green fees are already ahead of the budget; The shortfalls are occuring in the Unlimited 

		and annual twilight fee categories (TIMING)

		We will dive into Utilities and Food Service later in the presentation



		Assessment Income on budget and 6% increase from prior year

		ACC Fees exeeded budget expectations and improved Yr over Yr

		Rec Revenue on budget, with 7% increase from previous year

		Dock / RV Storage Fees below budget 9% but up 5% from previous year

		Commercial Services below budget 2% but up 6% from prev yr







Revenue (000's)



Revenue	







Actual	Budget	2023	8206.0820499999991	8688.3473900000008	6621.5534399999988	







POA EXPENSES

		POA

		Operating Expenses (Excluding Cost of Sales)

		March 2024 YTD





																								Operating Expenses 

																								(Excluding Cost of Sales)



																						•		Total Expenses are over budget by 1%,

																								32%  greater than prior year.

																								Spending was contained to planned

																								budgetary constraints.



																						•		Notable  Year-over-Year Influence:

																								POA's transition to managing FS Operations

																								in-house



																						•		Some timing differences at play

																						•		Insurance $30K better than budget

																						•		Unbudgeted Bad Debt Expense $69K









				Actual		Budget		2023

		Expenses		$   5,794		$   5,863		$   4,517		-1%		28%

		NOTES:

		Let's review POA Operating Expenses (Excluding Cost of Sales)

		READ SLIDE



		We have some timing differences at play with Personnel, Marketing, Materials and Operating Supplies



		????? 

		Wages and Benefits are over budget - 



		Insurance Expenses are $30K under budget:  Budget was prepared based on 2023 actual number

		 by month (early months didn't   include the cost saving obtained in August when many 

		 of the policies were renewed; this may result in real savings at year end depending on

		the outcome of the policy renewals coming in April (which include our Marine policy).

		Unbudgeted Bad Debt Expense has produced an unfavorable variance from the budget for General Expenses

		 (delinquent assessments that are now more than 1 year old)



Operating Expenses (000's)



Expenses	







Actual	Budget	2023	5794.0614300000016	5862.7316300000002	4517.2473499999996	







UTIL REV

		TVPOA

		UTILITY DEPT

		(WATER / SEWER / UTILITY TANK INSTALLATIONS)

		March 2024 YTD



				Revenue



		•		While actual revenue is below budget,

				there is improvement in year-over-year

				results.







		•		Water:  Below budget by $20k; up $41K year-over-year

		•		Sewer:  Above budget by $5K, up $43k year-over-year

		•		Warranty Revenue = Warranty Expense

				Exceeds budget by $9.7K and $13.7K year-over-year

		•		Tank Installs:   $193K below budget; up $46K  yr-over-yr





		•		Tank Installations Completed YTD: 31

				 (272 Budgeted for 2024 / 288 completed in 2023)

				Weather and timing differences at play







				Actual		Budget		2023

		Revenue		$   1,910		$   2,305		$   1,528		-17%		25%



		NOTES

				Let's look at the Utility Department (Water / Sewer / Utility Tank Installations)

				Total REVENUE is 14% below budget , but year-over-year has improved by 13%

		•		Water Sales:  Below budget by $20k; up $41K year-over-year

				As mentioned last month, January invoicing is for December consumption (prior year rates)

				Actual water consumption was also slightly under budget for the first two months of the year

		•		Sewer Sales:  Above budget by $5K, up $43k year-over-year

		•		Warranty Rev , which equals the cost of warranty repairs, exceeded the budget and year over year results

				This might suggest that we are experiencing a greater number of mechanical failures due to our 

				aging infrastructure

		•		We need to keep a close watch on this trend.

				Tank Installs:   $193K below budget; up $46K  yr-over-yr

		•		31 installations completed through February (272 Budgeted for 2024)

				Weather and timing differences at play



Revenue (000's)



Revenue	







Actual	Budget	2023	1910.3456400000002	2305.2062799999999	1528.1581700000002	







UTIL EXP

		UTILITY DEPT

		(WATER / SEWER / UTILITY TANK INSTALLATIONS)

		March 2024 YTD





																								Operating Expenses

																								(Excluding Cost of Sales)



																						•		Total Expenses 26% below budget / in line with prior year



																								Drivers to Variance:

																						•		Material Expenses $27K favorable to budget (88%)

																						•		Operating Expenses: $15K favorable to budget (51%)

																						•		Maintenance Expenses are $52K favorable to budget (34%)

																						•		Services are $33K favorable to budget (95%)



																								TAKE-AWAY:

																						•		There are still some timing differences in play













				Actual		Budget		2023

		Expenses		$   573		$   800		$   531		-28%		8%

		Notes:

		Total Expenses (excluding COS) for Utility Department are 26% below budget and in line with prior year

		Drivers to Variance:

		Material & Supplies Expenses were $33K favorable budget (Budgeted Software expenditures

		 for meter reading were underspent)

		Maintenance Expenses are $52K favorable to budget, as water/sewer contingency expenditures

		 were not necessary

		Likewise Sewer department Services were $33K under budget due to contract labor not being 

		expended for emergency repairs

		Takeaway:  There are still some timing differences at play; permanent savings could result if we 

		continue to not need contingency repair funds



Expenses  (000's)



Expenses	







Actual	Budget	2023	572.92678000000001	800.39873999999986	530.66046999999992	







FOOD REV

		FOOD SERVICE

		March 2024 YTD



				Food Service Revenue



		•		Support for the Restaurants is visible in revenue surge

		•		Revenue now only $10K below budget expectations





				March 2024 YTD:

		•		Food/Beverage Revenue $900K; Rent to POA $20K



		•		A La Carte Food Sales $556K / 61%

		•		A La Carte Wine Sales $106K / 12%

		•		Beer Sales $92K / $10%

		•		A La Carte Mixed Drink Sales $59K / 7%

		•		Banquet Food / Drink $53K / 6%

		•		Happy Hour Food Sales $34K / 4%



		•		Subsidy Actual						$   (295)

				Subsidy Budget						$   (142)





		NOTE:  Prior year unaudited AWE Financials for comparison purpose only



																				Revenue

																		•		Yacht Club Revenue $408K

																		•		Toqua Revenue $354K

																		•		Kahite Grill Revenue $159K





































		Revenue		Actual		Budget		PY										Revenue		Jan '24		Feb ' 24		Mar '24

		Jan '24		$   155		$   319		$   279										Actual		$   155		$   347		$   417		$   920

		Feb ' 24		$   347		$   299		$   275										Budget		$   319		$   299		$   311		$   930

		Mar '24		$   417		$   311		$   305										PY		$   279		$   275		$   305		$   859

				$   920		$   930		$   859



				Yacht Club		Toqua		Kahite

		Revenue		$   408		$   354		$   159		$   920

				44%		38%		17%



		Notes:

		READ SLIDE RESULTS FOR FOOD REVENUE

		February results are significantly better than January

		Total Revenue thru February was $502K







Food Service 

Revenue (000's)



Actual	

Jan '24	Feb ' 24	Mar '24	155.047	347.39593000000002	417.41205000000002	Budget	

Jan '24	Feb ' 24	Mar '24	319.31299999999999	298.93880000000001	311.48160000000007	PY	

Jan '24	Feb ' 24	Mar '24	278.76614999999998	275.05360999999999	304.94582000000003	







Food & Beverage Revenue



Revenue	

Yacht Club	Toqua	Kahite	407.57741000000004	353.77040999999997	158.50716	





FOOD EXP

		TVPOA FOOD SERVICE

		$ in Thousands

		Through March 2024



																								Food Service Expenses

																								March 2024 YTD



																						•		Components of Expenses presented as % of Revenue





																						•		COGS $12K better than budget

																						•		Wages & Benefits $63K over budget

																						•		Overhead on budget





																						•		No Marketing budget expended to date, $10K

																						•		Material & Supplies $9K over budget (Software / Supplies)

																						•		Operating Expenses $21K over budget

																						•		Taxes $18K under budget

																						•		Personnel Expenses over budget $4.7K (Uniforms)





																						•		While COGS and Operating Expenses hit the target

																								in absolute dollars, they ran higher than expectations

																								as a percentage of gross revenue.

















																						Actual		Budget		2023

																				COGS		$   316		$   319		$   316

																				SAL/BENEF		$   618		$   448		$   427

																				OPER		$   281		$   305		$   368

																						$   1,215		$   1,072		$   1,111

																				% of Revenue		Actual		Budget		2023

																				COGS		34%		34%		34%

																				SAL/BENEF		67%		48%		46%

																				OPER		31%		33%		40%

																				REVENUE		920		930		859

		Notes:

		Review Slide

		COS is 6% below budget, but a higher % of total revenue than budgeted (at 40% rather than 34%)

		With reduced total sales, we would have expected COS to be a little lower

		Wages were $63K over budget; They are working on best practices to provide great service vs having too many EE on staff when not busy

		Total Expenses are on budget from an absolute dollars point of view, but a greater percentage of revenue than projected

		No Marketing budget expended to date, $10K

		Material & Supplies $9K over budget (Software / Supplies) - Aloha upgrades

		Operating Expenses $21K over budget:  Small tools, housekeeping supplies over budget

		Taxes $18K under budget (sales / liqour taxes were not covered by AWE…the POA has increased prices so that these costs are being passed through)

		Personnel Expenses over budget $4.7K (Uniforms)



Food Service 

Expenses  (000's)



COGS	[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE]
[SERIES NAME]
[VALUE]

Actual	Budget	316.18004999999999	318.58168999999998	34%	34%	SAL/BENEF	[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE]
[SERIES NAME]
[VALUE]

Actual	Budget	617.7000700000001	448.07786000000004	67%	48%	OPER	[CELLRANGE]
[SERIES NAME]
[VALUE]

[CELLRANGE]
[SERIES NAME]
[VALUE]


Actual	Budget	281.28820999999994	305.01326	31%	33%	




THE FISCAL FLASH

				The

				FISCAL FLASH

				Through March 2024





				VARIANCES TO BUDGET

				Net Surplus / (Subsidy)

				$ in Thousands

				Department														Amount		%				Department														Amount		%

				Better Than Budget																				Worse Than Budget		  Better Than Budget



																								Golf Pro Shops														$   (165)		-44%

				ACC 														$   153		620%				Food Services														$   (153)		-108%

				Acct / IT / HR 														$   114		22%				Docks														$   (71)		-112%

				Parks & Recreation														$   44		34%				Marketing														$   (46)		-37%

				Public Works- Maintenance														$   37		10%				Central Administration														$   (32)		-1%

				Utility Dept (Water / Sewer / Installs)														$   27		6%				Public Works - Roads														$   (30)		-5%

				Golf Maintenance														$   15		1%				Commercial														$   (2)		-2%

				Public Safety														$   1		1%









																								SUMMARY Variances to Budget



																								Gross Profit (Revenue Less Cost of Sales)														$   (322)		-4%

																								Expenses (All except Cost of Sales)														$   69		1%

																								Net Income  														$   (99)		-11%

																								Net Surplus (Adding back Depreciation)														$   (106)		-7%













				NOTE:  More Detailed Financial Information can be obtained by attending the FAC meetings the Friday before the board meeting or by contacting the POA











DONT USE FF

				The

				FISCAL FLASH





																																						Amount		%

				Variances to Budget																				SUMMARY Variances to Budget

				Net Surplus / (Subsidy)

				Department														Amount		%				Gross Profit (Revenue Less Cost of Sales)														$   (322)		-7%

				Better Than Budget																				Expenses (All except Cost of Sales)														$   58		-1%

																								Net Income  														$   (99)		-58%

																								Net Surplus (Adding back Depreciation)														$   (106)		-34%

				ACC 														$   67		806%

				Utility Dept (Water / Sewer / Installs)														$   37		14%				End of Month Available Cash and Reserves

				Accounting														$   34		19%				Better Than Budget

				Parks & Recreation														$   34		45%

				Information Technology														$   34		39%				POA Operating (Earning 4.75%)														$   4,186

				Marketing														$   29		24%				POA Reserve (Earning Avg 3.7%)														$   19,844

				Human Resources														$   14		23%				** Reserve Cash Includes 2.5M Tanasi Insurance Proceeds

				Public Works- Maintenance														$   7		3%

																								Other Balance Sheet Highlights

																								Better Than Budget



				Worse Than Budget		  Better Than Budget																		Accounts Receivable														$   1,906

																								Allowance for Doubtful Accounts														$   (986)

				Docks														$   (52)		-105%

				Food Services														$   (167)		ERROR:#REF!				Unearned Revenue														$   6,977

				Golf Pro Shops														$   (160)		ERROR:#REF!

				Golf Maintenance														$   (2)		0%				End of Month Debt Balances

				Central Administration														$   (155)		-7%				Better Than Budget

				Public Safety														$   (2)		-8%

				Commercial														$   (2)		-3%				UCB - Summit Medical Bldg (7/27)														$   414

				Public Works - Roads														$   (20)		-5%				UCB - CCI Acq (12/26 Balloon)														$   3,499

																								Operating Lease - Golf Cart (9/26)														$   489

				Total POA w/o Utilities Dept Varience														$   (341)		0%				Capitalized Lease - TRDA (12/44)														$   5,233

				Utilities Department Variance														$   37		14%

																								Total Debt Balance														$   9,635







				NOTE:  More Detailed Financial Information can be obtained by attending the FAC meetings the Friday before the board meeting or by contacting the POA













GOLF

		Golf Revenue and P&L Highlights

		$ in Thousands																										$   1,000.00

		Through January 2024

																				2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A								Wages		$   169,246.81		$   178,571.52		$   166,589.29		$   169.25		$   178.57		$   166.59		-5%		2%

																		Benefits		$   46,760.35		$   46,877.06		$   46,048.60		$   46.76		$   46.88		$   46.05		-0%		2%

		Revenue				$   74.1		$   217.6		$   116.8								Personnel		$   2,502.00		$   4,710.00		$   5,816.29		$   2.50		$   4.71		$   5.82		-47%		-57%

		Golf Rounds				1,982		3,616		4,070								Mat'l & Supply		$   9,115.00		$   8,631.00		$   10,171.81		$   9.12		$   8.63		$   10.17		6%		-10%

																		Operating		$   9,787.68		$   19,434.00		$   15,915.06		$   9.79		$   19.43		$   15.92		-50%		-39%

		Cost of Sales (COS)				$   (2.5)		$   (4.2)		$   (2.3)								Maint		$   27,817.47		$   35,803.00		$   26,038.35		$   27.82		$   35.80		$   26.04		-22%		7%

						-3%		-2%		-2%								Services		$   949.25		$   541.50		$   285.94		$   0.95		$   0.54		$   0.29		75%		232%

																		Utility		$   10,916.53		$   16,641.59		$   15,625.33		$   10.92		$   16.64		$   15.63		-34%		-30%

		T. Expense (Excludes COS)				$   (307.8)		$   (342.1)		$   (315.1)								Tax Lic & Ins		$   11,489.92		$   11,489.00		$   13,200.33		$   11.49		$   11.49		$   13.20		0%		-13%

						-416%		-157%		-270%								Bank		$   654.22		$   2,500.00		$   (1,338.65)		$   0.65		$   2.50		$   (1.34)		-74%		-149%

																		Rental		$   15,485.60		$   15,385.93		$   15,298.03		$   15.49		$   15.39		$   15.30		1%		1%

		Depreciation				$   (50.3)		$   (47.4)		$   (48.0)								Interest Exp		$   1,367.00		$   1,367.00		$   1,834.00		$   1.37		$   1.37		$   1.83		0%		-25%

		Interest Expense				$   (1.4)		$   (1.4)		$   (1.8)

		Gain / (Loss) on Sale of Assets				$   - 0		$   - 0		$   1.5

																		General		$   3,108.74		$   1,550.00		$   1,411.61		$   3.11		$   1.55		$   1.41		101%		120%

		Net Income (Loss)				$   (288.0)		$   (177.5)		$   (249.0)								Depreciation		$   50,328.00		$   47,373.00		$   48,024.00		$   50.33		$   47.37		$   48.02		6%		5%

						-389%		-82%		-213%

																				$   359,528.57		$   390,874.59		$   364,919.99		$   359.53		$   390.87		$   364.92

		Available for Reserves (Subsidy)*				$   (237.6)		$   (130.1)		$   (201.0)

						-321%		-60%		-172%								Revenue per EE		$   2,792.53

																		Net Income (Loss) per EE		$   (10,859.00)

		Reserve Spending - CAPITAL				$   (13.3)		$   (76.0)

						-18%		-35%



		Net Surplus (Subsidy) after CAPX				$   (250.9)		$   (206.1)

						-339%		-95%









		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		1000

		NOTES:

		REVENUE:

		Revenue Decline due to snow week and 5" of rain; they feel optimistic that they will recover in the months to come; February looking good

		COST OF SALES

		COS as a % of revenue is consistent across the month at 2-3%

		TOTAL EXPENSES

		Under budget and lower than YoverY in terms of absolute dollars but doesn't reflect well as a % of our lower revenue.

		SUBSIDY

		Likewise, our Subsidy % is higher than budget for the same reason (low revenue)

		SUMMARY

		Adverse weather conditions in January significantly impacted the Golf operations.

		This underscores the importance of a resilient and diversified financial strategy to overcome these kinds of disruptions.





 2024A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	169.24681000000001	46.760349999999988	2.5019999999999998	9.1150000000000002	9.7876799999999999	27.817470000000004	10.916529999999998	11.489920000000001	0.65422000000000002	15.485600000000002	 2024B 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	178.57151863730414	46.877058887867229	4.71	8.6310000000000002	19.434000000000001	35.802999999999997	16.641585599999999	11.489000000000001	2.5	15.38593	 2023A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	166.58928999999998	46.048600000000008	5.8162900000000022	10.171810000000001	15.915059999999999	26.038349999999998	15.625330000000002	13.200329999999999	-1.3386500000000001	15.298029999999999	 2024A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	169246.81	46760.349999999991	2502	9115	9787.68	27817.470000000005	10916.529999999999	11489.920000000002	654.22	15485.600000000002	 2024B 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	Depreciation	178571.51863730414	46877.058887867228	4710	8631	19434	35803	16641.585599999999	11489	2500	15385.93	 2023A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	166589.28999999998	46048.600000000006	5816.2900000000018	10171.810000000001	15915.06	26038.35	15625.330000000002	13200.33	-1338.65	15298.029999999999	









PARKS & REC

		PARKS & REC Revenue and P&L Highlights

		$ in Thousands																										$   1,000.00

		Through January 2024

																				2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A								Wages		$   58,252.27		$   58,536.71		$   49,529.18		$   58.25		$   58.54		$   49.53		-0%		18%

																		Benefits		$   12,247.15		$   11,135.13		$   15,086.15		$   12.25		$   11.14		$   15.09		10%		-19%

		Revenue				$   104.9		$   109.0		$   101.2								Personnel		$   3,496.00		$   6,990.00		$   3,806.39		$   3.50		$   6.99		$   3.81		-50%		-8%

		HH Membership Stats (YTD Average)				1418		1460		1328								Mat'l & Supply		$   2,789.15		$   2,284.00		$   2,039.82		$   2.79		$   2.28		$   2.04		22%		37%

		Indiv Membership Stats (YTD Average)				694		740		702								Operating		$   4,432.08		$   11,914.00		$   4,977.81		$   4.43		$   11.91		$   4.98		-63%		-11%

																		Maint		$   5,697.65		$   18,840.00		$   16,900.90		$   5.70		$   18.84		$   16.90		-70%		-66%

		Cost of Sales (COS)				$   (0.19)		$   (2.00)		$   (0.90)								Services		$   1,630.23		$   153.00		$   152.25		$   1.63		$   0.15		$   0.15		966%		971%

						-0%		-2%		-1%								Utility		$   16,975.42		$   20,209.00		$   19,976.92		$   16.98		$   20.21		$   19.98		-16%		-15%

																		Tax Lic & Ins		$   5,674.01		$   9,836.00		$   10,068.64		$   5.67		$   9.84		$   10.07		-42%		-44%

		T. Expense (Excludes COS)				$   (117.4)		$   (147.8)		$   (130.3)								Bank		$   2,154.22		$   1,830.00		$   1,825.91		$   2.15		$   1.83		$   1.83		18%		18%

						-112%		-136%		-129%								Rental		$   416.35		$   416.00		$   389.40		$   0.42		$   0.42		$   0.39		0%		7%

																		General		$   3,679.84		$   5,652.00		$   5,557.18		$   3.68		$   5.65		$   5.56		-35%		-34%

		Depreciation Expense				$   (28.41)		$   (28.17)		$   (34.17)								Depreciation		$   28,411.00		$   28,167.00		$   34,173.00		$   28.41		$   28.17		$   34.17		1%		-17%



		Net Income / (Loss)				$   (41.1)		$   (68.9)		$   (64.2)										$   145,855.37		$   175,962.84		$   164,483.55		$   145.86		$   175.96		$   164.48

						-39%		-63%		-63%



		Available for Reserves (Subsidy)*				$   (12.7)		$   (40.8)		$   (30.0)

						-2%		-6%		-4%



		Reserve Spending - CAPITAL				$   - 0		$   (15.0)

						0%		-2%



		Net Surplus (Subsidy) after CAPX				$   (12.7)		$   (55.8)

						-2%		-8%





		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		1000

		NOTES:

		REVENUE:

		P&R generated $105K in January 2024, which is slightly below the budgeted $109.0K but shows an improvement over the previous year's $101.2K, indicating modest year-over-year growth.



		Membership:

		We have seen an increase in Household memberships Y over Y, and a slight decrease in individual memberships.

		Both fall short of budgeted numbers, but our membership base is stable desipite the variance from the expected figures.

		COS:

		The Cost of Sales (COS) is negligible

		shows a decrease compared to both the budgeted and the previous year's figures.

		TOTAL EXPENSES:

		Total expenses reflect a reduction from the budget and the previous year.

		As mentioned for the POA as a whole, numbers were lower for several categories (Personnel, Operating, Maintenance, Utilities)

		NET INCOME and NET SUBSIDY

		The net loss is an improvement from both the budget and previous year and the subsidy percentage shows improvement for the month.

		SUMMARY:

		Overall, Parks and Rec's financial performance in January reflects a controlled environment with slightly lower revenue than budgeted but improved net income and a reduced need for subsidies.





 2024A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	58.252270000000003	12.247150000000001	3.496	2.7891500000000002	4.4320799999999991	5.6976499999999994	1.6302300000000001	16.97542	5.6740100000000009	2.1542199999999996	0.41635	3.6798399999999996	 2024B 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	58.536705763870557	11.135130105264679	6.99	2.2839999999999998	11.914	18.84	0.153	20.209	9.8360000000000003	1.83	0.41599999999999998	5.6520000000000001	 2023A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	49.529180000000011	15.086150000000002	3.8063899999999999	2.0398199999999997	4.9778100000000007	16.9009	0.15225	19.976919999999996	10.068640000000002	1.8259100000000001	0.38939999999999997	5.5571800000000007	









DOCKS

		DOCKS Revenue and P&L Highlights

		Gas Docks, Dock & RV Rentals																										$   1,000.00

		$ in Thousands

																				2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A								Wages		$   - 0		$   9,441.00		$   - 0		$   - 0		$   9.44		$   - 0		N/A		N/A

																		Benefits		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Revenue				$   64.6		$   73.0		$   63.6								Personnel		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

																		Mat'l & Supply		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

																		Operating		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Cost of Sales (COS)				$   (0.40)		$   (0.50)		$   (0.48)								Maint		$   31,829.78		$   24,500.00		$   13,634.58		$   31.83		$   24.50		$   13.63		30%		133%

						-1%		-1%		-1%								Services		$   214.76		$   106.00		$   101.50		$   0.21		$   0.11		$   0.10		103%		112%

																		Utility		$   2,667.19		$   2,612.67		$   2,522.58		$   2.67		$   2.61		$   2.52		2%		6%

		T. Expense (Excludes COS)				$   (54.0)		$   (56.5)		$   (18.8)								Tax Lic & Ins		$   18,746.20		$   18,763.00		$   2,188.04		$   18.75		$   18.76		$   2.19		-0%		757%

						-84%		-77%		-30%								Bank		$   552.86		$   1,050.00		$   390.76		$   0.55		$   1.05		$   0.39		-47%		41%

																		Rental		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Depreciation Expense				$   (15.7)		$   (17.3)		$   (15.2)								General		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

																		Depreciation		$   15,654.00		$   17,321.00		$   15,197.00		$   15.65		$   17.32		$   15.20		-10%		3%

		Net Income (Loss)				$   (5.5)		$   (1.3)		$   29.0

						-9%		-2%		46%										$   69,664.79		$   73,793.67		$   34,034.46		$   69.66		$   73.79		$   34.03



		Available for Reserves (Subsidy)*				$   10.2		$   16.0		$   44.2

						16%		22%		70%



		Reserve Spending - CAPITAL				$   - 0		$   - 0

						0%		0%



		Net Surplus (Subsidy) after CAPX				$   10.2		$   16.0

						16%		22%



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** Include Gain (Loss) on Sale of Assets, Interest Income & Interest Expense, Depreciation, and Reserve Maintenance Expenses

		1000

		NOTES:

		REVENUE:

		Docks generated $64.6K in revenue, which is slightly above the previous year's figure of $63.6K but below the budgeted revenue of $73K for 2024.

		WHYYYYYYY?????

		COS:

		The cost of sales remains consistent at 1% of Revenue across all periods

		TOTAL EXPENSES:

		Total $69.7K, which is lower than budget but higher than previous year due to allocation of Marine related insurance premiums and salaries (none previously allocated)

		UPDATE FOR SALARIES IN 2024

		NET INCOME and NET SURPLUS

		There is a net loss which is in stark contrast to the net income of $29.0M for the previous year (again, due to allocation of Marine insurance premiums & salaries)

		Despite the Net Loss, adding back depreciation, we are showing a net surplus of $10.2K for January

		SUMMARY:

		Overall, the Docks department's financials for 2024 must be viewed through the lens of our new allocation strategy.

		While there is a reported net loss due to the redistribution of marine insurance and salary expenses, the underlying operational health has not changed.





 2024A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	31.82978	2.6671900000000002	18.746200000000002	 2024B 	Wages	Maint	Utility	Tax Lic 	&	 Ins	9.4410000000000007	24.5	2.6126655999999997	18.763000000000002	 2023A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	13.63458	2.5225799999999996	2.18804	 2024A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	31829.78	2667.19	18746.2	 2024B 	Wages	Maint	Utility	Tax Lic 	&	 Ins	9441	24500	2612.6655999999998	18763	 2023A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	13634.	58	2522.5799999999995	2188.04	









REV GRAPH

				2024A		2024B		2023A

		Assessments		$   3,662.05		$   3,656.10		$   3,467.78

		Utilities (water & swr)		$   1,910.35		$   2,305.21		$   1,528.16

		Golf		$   639.13		$   778.24		$   548.88

		Parks & Rec		$   328.16		$   325.28		$   302.45

		Docks & RV		$   212.99		$   225.05		$   197.90

		ACC Fees		$   318.39		$   159.40		$   221.70

		Other		$   76.99		$   120.92		$   112.24

						????

		Notes:

		Other Income Sources - Marketing revenue from the realtor program was $48k below udget

		Food Services were not closed and are incomplete



TVPOA

REVENUE



 2024A 	Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	3662.04801	1910.3456400000002	639.1301400000001	328.16197999999997	212.98906000000002	318.38653000000005	76.991579999999999	 2024B 	Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	3656.0988600000005	2305.2062799999999	778.23945000000003	325.28399999999999	225.04897	159.4	120.91572000000001	 2023A 	Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	3467.7809999999999	1528.1581700000002	548.88049000000001	302.44637000000006	197.90457	000000001	221.69785000000002	112.23990999999999	









REV PIE

		DEPARTMENT		REVENUE		%

		Assessments		3662.04801		51%

		Utilities (water & swr)		1910.34564		27%

		Golf		639.13014		9%

		Parks & Rec		328.16198		5%

		Docks & RV		212.98906		3%

		ACC Fees		318.38653		4%

		Other		76.99158		1%

		Total		7148.05294		100%





REVENUE	

Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	3662.04801	1910.3456400000002	639.1301400000001	328.16197999999997	212.98906000000002	318.38653000000005	76.991579999999999	





OP EXP GRAPH

												$   1,000.00



				2024A		2024B		2023A		2024A		2024B		2023A		Budget Var		YoverY

		Wages		$   801,979.22		$   801,979.22		$   602,368.54		$   801.98		$   801.98		$   602.37		0%		33%

		Benefits		$   200,777.78		$   200,777.78		$   172,653.16		$   200.78		$   200.78		$   172.65		0%		16%

		Personnel		$   39,169.00		$   39,169.00		$   13,072.61		$   39.17		$   39.17		$   13.07		0%		200%

		Marketing		$   52,872.33		$   52,872.33		$   20,911.17		$   52.87		$   52.87		$   20.91		0%		153%

		Mat'l & Supply		$   53,092.00		$   53,092.00		$   20,381.77		$   53.09		$   53.09		$   20.38		0%		160%

		Operating		$   100,143.00		$   100,143.00		$   71,561.12		$   100.14		$   100.14		$   71.56		0%		40%

		Maint		$   242,720.75		$   242,720.75		$   192,402.05		$   242.72		$   242.72		$   192.40		0%		26%

		Services		$   96,768.28		$   96,768.28		$   63,507.61		$   96.77		$   96.77		$   63.51		0%		52%

		Utility		$   112,049.91		$   112,049.91		$   106,026.77		$   112.05		$   112.05		$   106.03		0%		6%

		Tax Lic & Ins		$   83,059.56		$   83,059.56		$   59,780.55		$   83.06		$   83.06		$   59.78		0%		39%

		Bank		$   16,948.33		$   16,948.33		$   6,325.77		$   16.95		$   16.95		$   6.33		0%		168%

		Rental		$   21,759.61		$   21,759.61		$   20,789.33		$   21.76		$   21.76		$   20.79		0%		5%

		Interest Exp		$   35,277.18		$   35,277.18		$   50,102.00		$   35.28		$   35.28		$   50.10		0%		-30%

		General		$   20,761.00		$   20,761.00		$   34,602.00		$   20.76		$   20.76		$   34.60		0%		-40%

		Depr / Amtz		$   211,315.87		$   211,315.87		$   185,054.00		$   211.32		$   211.32		$   185.05		0%		14%

		Other								$   - 0		$   - 0		$   - 0

				$   2,088,693.82		$   2,088,693.82		$   1,619,538.45		$   2,088.69		$   2,088.69		$   1,619.54

				2024A		% of T Exp

		Wages		$   723,504.68		43%

		Benefits		$   219,636.67		13%

		Personnel		$   16,047.61		1%

		Marketing		$   25,320.09		2%

		Mat'l & Supply		$   34,926.57		2%

		Operating		$   79,520.85		5%

		Maint		$   172,796.27		10%

		Services		$   115,989.41		7%

		Utility		$   106,414.96		6%

		Tax Lic & Ins		$   69,417.50		4%

		Bank		$   8,897.32		1%

		Rental		$   23,423.06		1%

		Interest Exp		$   32,759.00		2%

		General		$   51,813.00		3%



				$   1,680,466.99		100%

				2024A		% of T Exp

		Wages		$   723,504.68		43%

		Benefits		$   219,636.67		13%

		Personnel		$   16,047.61		1%

		Marketing		$   25,320.09		2%

		Mat'l & Supply		$   34,926.57		2%

		Operating		$   79,520.85		5%

		Maint		$   172,796.27		10%

		Services		$   115,989.41		7%

		Utility		$   106,414.96		6%

		Tax Lic & Ins		$   69,417.50		4%

		Interest Exp		$   32,759.00		2%

		Other		$   84,133.38		5%

				$   1,680,466.99		100%



TVPOA OPERATING EXPENSES

$ IN THOUANDS



 2024A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801.97921983625679	200.77778283796954	39.168999999999997	52.872333333333337	53.091999999999999	100.143	242.72074893712241	96.768276666666665	112.0499124	83.059560250000004	16.948325000000001	21.759610000000002	20.760999999999999	 2024B 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801.97921983625679	200.77778283796954	39.168999999999997	52.872333333333337	53.091999999999999	100.143	242.72074893712241	96.768276666666665	112.0499124	83.059560250000004	16.948325000000001	21.759610000000002	20.760999999999999	 2023A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	602.36854000000028	172.6531600000001	13.072610000000001	20.911169999999998	20.381769999999996	71.561120000000017	192.40205000000003	63.507610000000007	106.02677000000001	59.780549999999991	6.3257700000000003	20.789330000000003	34.601999999999997	 2024A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801979.21983625682	200777.78283796954	39169	52872.333333333336	53092	100143	242720.74893712241	96768.276666666672	112049.9124	83059.56025000001	16948.325000000001	21759.61	20761	 2024B 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801979.21983625682	200777.78283796954	39169	52872.333333333336	53092	100143	242720.74893712241	96768.276666666672	112049.9124	83059.56025000001	16948.325000000001	21759.61	20761	 2023A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	602368.54000000027	172653.16000000009	13072.61	20911.169999999998	20381.769999999997	71561.12000000001	192402.05000000002	63507.610000000008	106026.77000000002	59780.549999999988	6325.77	20789.330000000002	34602	







TVPOA

EXPENSES





 2024A 	

Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Interest Exp	Other	723504.67999999982	219636.66999999995	16047.610000000002	25320.09	34926.570000000007	79520.849999999991	172796.27000000008	115989.41000000006	106414.95999999998	69417.5	32759	84133.38	





UTILITY GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										UTIL

		UTIL - REV		$   1,910.35		$   0.86		$   1,528.16		ERROR:#DIV/0!		ERROR:#DIV/0!		222133%		125%										Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		UTIL - COS				$   0.36		$   0.28		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										2023 is the best so far (why?)

		UTIL - EXP				$   0.32		$   0.22		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										2024 is a drop…labor and insurance for full year being allocated

		Ratio		ERROR:#DIV/0!		$   2.69		$   6,946.17		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												UTIL - REV 24A		$   1,910.35		6

																												UTIL - COS 24A		$   - 0		2.6

																												UTIL - EXP 24A		$   - 0		2.9

																												UTIL - REV 24B		$   0.86		5.75

																												UTIL - COS 24B		$   0.36		2.8

																												UTIL - EXP 24B		$   0.32		3.9





UTILITY: REV & EXP

Through January 2024



2024A	UTIL - REV	UTIL - COS	UTIL - EXP	1910.3456400000002	2024B	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

UTIL - REV	UTIL - COS	UTIL - EXP	0.86	0.36	0.32	222133%	0%	0%	#DIV/0!	 2023A	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

UTIL - REV	UTIL - COS	UTIL - EXP	1528.1581700000002	0.28000000000000003	0.22	125%	0%	0%	#DIV/0!	Max Invisible	
UTIL - REV	UTIL - COS	UTIL - EXP	0	0	0	Max Outline	
UTIL - REV	UTIL - COS	UTIL - EXP	0	0	0	



UTILITY DEPT 

UTIL - REV 24A	JAN 24	FEB 24	1910.3456400000002	6	UTIL - COS 24A	JAN 24	FEB 24	0	2.6	UTIL - EXP 24A	JAN 24	FEB 24	0	2.9	UTIL - REV 24B	JAN 24	FEB 24	0.86	5.75	UTIL - COS 24B	JAN 24	FEB 24	0.36	2.8	UTIL - EXP 24B	JAN 24	FEB 24	0.32	3.9	





GOLF GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										GOLF:

		GOLF - REV		$   74.05		$   217.57		$   116.78		$   267.57		$   267.57		34%		63%										Gradual improvement from 2019 through 2021, with a slight dip in 2022

		GOLF - EXP		$   (310.32)		$   (346.28)		$   (317.41)		$   267.57		$   267.57		90%		98%										Significant increase in the ratio to .93 - substantial improvement

		SUBSIDY		$   (237.63)		$   (130.10)		$   (201.00)						183%		118%										24B is less (23 is only thru Nov)

		% SUBSIDY		77%		38%		63%











































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												GOLF - REV 24A		$   74.05		2.35

																												GOLF - EXP 24A		$   (310.32)		4.15

																												GOLF - REV 24B		$   217.57		3.4

																												GOLF - EXP 24B		$   (346.28)		3.9





GOLF REV & EXP

Through January 2024



2024A	GOLF - REV	GOLF - EXP	74.052999999999997	-310.32	2024B	[CELLRANGE]
[CELLRANGE]

GOLF - REV	GOLF - EXP	217.56700000000001	-346.28499999999997	34%	90%	183%	 2023A	[CELLRANGE]
[CELLRANGE]

GOLF - REV	GOLF - EXP	116.78	-317.40899999999999	63%	98%	118%	Max Invisible	GOLF - REV	GOLF - EXP	267.56700000000001	267.56700000000001	Max Outline	GOLF - REV	GOLF - EXP	267.56700000000001	267.56700000000001	



GOLF

GOLF - REV 24A	JAN 24	FEB 24	74.052999999999997	2.35	GOLF - EXP 24A	JAN 24	FEB 24	-310.32	4.1500000000000004	GOLF - REV 24B	JAN 24	FEB 24	217.56700000000001	3.4	GOLF - EXP 24B	JAN 24	FEB 24	-346.28499999999997	3.9	





REC GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										REC:

		REC - REV		$   328.16		$   0.11		$   0.10		ERROR:#DIV/0!		ERROR:#DIV/0!		298329%		328162%										Gap widened in 2020, then improved in 21-22, decreased in 23 to .82

		REC - EXP				$   0.18		$   0.13		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										Best performance in 2022

		Ratio		ERROR:#DIV/0!		$   0.61		$   0.77		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!										24B is less (23 is only thru Nov)













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												REC - REV 24A		$   328.16		2.35

																												REC - EXP 24A		$   - 0		4.15

																												REC - REV 24B		$   0.11		3.4

																												REC - EXP 24B		$   0.18		3.9





PARKS & REC: REV & EXP

Through January 2024



2024A	REC - REV	REC - EXP	328.16197999999997	2024B	[CELLRANGE]
[CELLRANGE]

REC - REV	REC - EXP	0.11	0.18	298329%	0%	#DIV/0!	 2023A	[CELLRANGE]
[CELLRANGE]

REC - REV	REC - EXP	0.1	0.13	328162%	0%	#DIV/0!	Max Invisible	
REC - REV	REC - EXP	0	0	Max Outline	
REC - REV	REC - EXP	0	0	



PARKS & REC 

REC - REV 24A	JAN 24	FEB 24	328.16197999999997	2.35	REC - EXP 24A	JAN 24	FEB 24	0	4.1500000000000004	REC - REV 24B	JAN 24	FEB 24	0.11	3.4	REC - EXP 24B	JAN 24	FEB 24	0.18	3.9	





DOCKS GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										DOCKS

		DOCKS - REV		$   212.99		$   0.73		$   0.06		ERROR:#DIV/0!		ERROR:#DIV/0!		29177%		332795%										Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		DOCKS - EXP				$   0.74		$   0.02		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										2023 is the best so far (why?)

		Ratio		ERROR:#DIV/0!		$   0.99		$   3.20		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!										2024 is a drop…labor and insurance for full year being allocated













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												DOCKS - REV 24A		$   212.99		2.35

																												DOCKS - EXP 24A		$   - 0		1.35

																												DOCKS - REV 24B		$   0.73		3.4

																												DOCKS - EXP 24B		$   0.74		1.45





DOCKS: REV & EXP

Through January 2024



2024A	DOCKS - REV	DOCKS - EXP	212.98906000000002	2024B	[CELLRANGE]
[CELLRANGE]

DOCKS - REV	DOCKS - EXP	0.73	0.74	29177%	0%	#DIV/0!	 2023A	[CELLRANGE]
[CELLRANGE]

DOCKS - REV	DOCKS - EXP	6.4000000000000001E-2	0.02	332795%	0%	#DIV/0!	Max Invisible	
DOCKS - REV	DOCKS - EXP	0	0	Max Outline	
DOCKS - REV	DOCKS - EXP	0	0	



DOCKS 

DOCKS - REV 24A	JAN 24	FEB 24	212.98906000000002	2.35	DOCKS - EXP 24A	JAN 24	FEB 24	0	1.35	DOCKS - REV 24B	JAN 24	FEB 24	0.73	3.4	DOCKS - EXP 24B	JAN 24	FEB 24	0.74	1.45	





FOOD GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										UTIL

		FOOD - REV		ERROR:#REF!		$   0.32		$   1,528.16		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		FOOD - COS				$   0.11		$   0.28		ERROR:#REF!		ERROR:#REF!		0%		0%										2023 is the best so far (why?)

		FOOD - EXP				$   0.27		$   0.22		ERROR:#REF!		ERROR:#REF!		0%		0%										2024 is a drop…labor and insurance for full year being allocated

		Ratio		ERROR:#REF!		$   1.19		$   6,946.17		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												FOOD - REV 24A		ERROR:#REF!		6

																												FOOD - COS 24A		$   - 0		2.6

																												FOOD - EXP 24A		$   - 0		2.9

																												FOOD - REV 24B		$   0.32		5.75

																												FOOD - COS 24B		$   0.11		2.8

																												FOOD - EXP 24B		$   0.27		3.9





FOOD: REV & EXP

Through January 2024



2024A	FOOD - REV	FOOD - COS	FOOD - EXP	0	2024B	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FOOD - REV	FOOD - COS	FOOD - EXP	0.32	0.11	0.27	#REF!	0%	0%	#REF!	 2023A	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FOOD - REV	FOOD - COS	FOOD - EXP	1528.1581700000002	0.28000000000000003	0.22	#REF!	0%	0%	#REF!	Max Invisible	
FOOD - REV	FOOD - COS	FOOD - EXP	0	0	0	Max Outline	
FOOD - REV	FOOD - COS	FOOD - EXP	0	0	0	



FOOD SERVICES 

FOOD - REV 24A	JAN 24	FEB 24	0	6	FOOD - COS 24A	JAN 24	FEB 24	0	2.6	FOOD - EXP 24A	JAN 24	FEB 24	0	2.9	FOOD - REV 24B	JAN 24	FEB 24	0.32	5.75	FOOD - COS 24B	JAN 24	FEB 24	0.11	2.8	FOOD - EXP 24B	JAN 24	FEB 24	0.27	3.9	





OPER BUDGET

				2023A		2024B		2024A		23A % REV		23B % REV		24A % REV

		SURPLUS - OPS		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		OPER  EXP		$   (4,517.25)		$   (5,862.73)		$   (5,794.06)		-68%		-67%		-71%		Excludes Int/Depr / RM

		COST OF SALES		$   (908.37)		$   (1,419.18)		$   (1,259.02)		-14%		-16%		-15%

		REVENUE		$   6,621.55		$   8,688.35		$   8,206.08

		Our Surplus Margin:				Total Surplus / Total Revenue								We have had better than expected performance; also achieved year-over-year improvement

								2024A		ERROR:#REF!				We had better revenue streams than expected in Golf / Rec / ACC

								2024B		ERROR:#REF!				This gives us more flexibility to fund our reserve account  / make important repairs & capital improvements

								2023A		ERROR:#REF!

		Revenue Growth Rate: (Current Period Revenue - Previous Period Revenue) / Previous Period Revenue																				24%

														Parks and Rec have been successful in increasing memberships

														Record number of Golf Rounds in 2023

														Higher than predicted number of new homes completed

		Expense Ratio:  Total Expenses / Total Revenue

								2024A		-71%				We managed our expenses for efficiently in 2023 than expected and slightly better than the previous year

								2024B		-67%				Budgeting process for 2023 overestimated expenses & underestimated revenue

								2023A		-68%				(Zero based budgeting process for 2024 will hopefully get us on a better path in this regard)

														Improvement in this area means that a greater portion of the POA's Revenue is retained as surplus or

														   can be used for capital improvement

		Employee Compensation as a Percentage of Revenue:

								2024A		ERROR:#REF!				2023 actual costs were a smaller portion of total revenue than anticipated

								2024B		ERROR:#REF!				Year-over-Year, a larger portion of revenue was allocated to compensation in 23 compared to 22

								2023A		ERROR:#REF!				  Market adjustments were provided and additional staff hires were made to replace open headcount

														  Market adjustments were a strategic move to attract and retain skilled staff (improves both morale and efficiency)



OPERATIONS

(in Millions)



2023A	[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[VALUE]

SURPLUS - OPS	OPER  EXP	COST OF SALES	REVENUE	0	-4517.2473499999996	-908.36797000000001	6621.5534399999988	#REF!	-68%	-14%	2024B	[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[VALUE]

SURPLUS - OPS	OPER  EXP	COST OF SALES	REVENUE	0	-5862.7316300000002	-1419.1783399999999	8688.3473900000008	#REF!	-67%	-16%	2024A	[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[VALUE]

SURPLUS - OPS	OPER  EXP	COST OF SALES	REVENUE	0	-5794.0614300000016	-1259.0231899999999	8206.0820499999991	#REF!	-71%	-15%	





SUBSIDIES

				Golf		Rec

		Subsidized Operating Exp		-384.373

		Nonsubsidized Oper Exp		74.053

				1.238634313

																		??????





J ORR COMMENTS

		Email Response 1/22/24 7:32PM

		I like the amenity subsidy calculations.  I think this gets at what we were looking to see with regards to subsidy.  With a metric like this it is pretty easy to set budget targets.  The goal would be to show improvement in this metric year over year.



		A couple comments/suggestions:



		I am not sure Amenity Utilization is the right name.  

		I think it should be on a cash basis (less depreciation + Capital), or show it both ways

		I think you will have to use the same basis for the number in prior years.  Since audited numbers are only once a year, it probably doesn’t make sense to use them.  

		Part of the anomalies of 23 compared to prior years are probably because you are comparing audited number with operating numbers.

		You will have to correct for reporting changes in prior years (like with Docks now including all the costs)

		This would be a great metric to look at on a monthly YTD basis



		Good job.  I look forward to seeing the next iteration.





ORIG

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

				2024B		24-Jan		24-Feb		24-Mar		24-Apr		24-May		24-Jun		24-Jul		24-Aug		24-Sep		24-Oct		24-Nov		24-Dec						GOLF:

		GOLF - REV		$   4.2530		$   2.3520		$   2.9630		$   3.3330		$   3.6250		$   4.0000																				Gradual improvement from 2019 through 2021, with a slight dip in 2022

		GOLF - EXP		$   5.2870		$   4.1460		$   4.3690		$   4.8190		$   5.3200		$   4.3050																				Significant increase in the ratio to .93 - substantial improvement

		Ratio		$   0.80		$   0.57		$   0.68		$   0.69		$   0.68		$   0.93																				24B is less (23 is only thru Nov)













































						2019		2020		2021		2022		2023																2024B				REC:

		REC - REV				$   0.8870		$   0.9850		$   1.3280		$   1.6300		$   1.1790																$   1.3690				Gap widened in 2020, then improved in 21-22, decreased in 23 to .82

		REC - EXP				$   1.4830		$   1.9810		$   1.7390		$   1.8540		$   1.4360																$   2.0090				Best performance in 2022

		Utilization				$   0.60		$   0.50		$   0.76		$   0.88		$   0.82																$   0.68				24B is less (23 is only thru Nov)





































						2019		2020		2021		2022		2023																2024B				DOCKS

		DOCKS - REV				$   0.877		$   0.923		$   1.087		$   1.280		$   0.816																$   0.958				Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		DOCKS - EXP				$   0.654		$   0.616		$   0.825		$   1.108		$   0.459																$   0.882				2023 is the best so far (why?)

		Utilization				$   1.34		$   1.50		$   1.32		$   1.16		$   1.78																$   1.09				2024 is a drop…labor and insurance for full year being allocated

		Amenity Utilization:  Amenity-Specific Revenue / Total Amenity-Specific Costs





GOLF



GOLF - REV	45315	45346	45375	45406	45436	45467	45497	45528	45559	45589	45620	45650	2.3519999999999999	2.9630000000000001	3.3330000000000002	3.625	4	GOLF - EXP	45315	45346	45375	45406	45436	45467	45497	45528	45559	45589	45620	45650	4.1459999999999999	4.3689999999999998	4.819	5.32	4.3049999999999997	







REC



REC - REV	2019	2020	2021	2022	2023	2024B	0.88700000000000001	0.98499999999999999	1.3280000000000001	1.63	1.179	1.369	REC - EXP	2019	2020	2021	2022	2023	2024B	1.4830000000000001	1.9810000000000001	1.7390000000000001	1.8540000000000001	1.4359999999999999	2.0089999999999999	







DOCKS & RV



DOCKS - R	EV	2019	2020	2021	2022	2023	2024B	0.877	0.92300000000000004	1.087	1.28	0.81599999999999995	0.95799999999999996	DOCKS - EXP	2019	2020	2021	2022	2023	2024B	0.65400000000000003	0.61599999999999999	0.82499999999999996	1.1080000000000001	0.45900000000000002	0.88200000000000001	









KPI Dashboard

		Ideas:

		Revenue per Employee  (FTE)

		Profit per EE

		Dock Utilization Rate:  # of Slips Occupied / Total number of slips

		FS:  Average Transaction Value:  Total Revenue / # of Transactions

		PW:  Street Maintenance:  Cost per Mile of Maintenance:  Total Maint Cost / Total Maintained

		Financial Health:

		Assessment Collection Rate:  Measures the percentage of budgeted assessments successfully collected within a given period:  (Total Collected Assessments / Total Budgeted Assessments) x 100

		Operating Budget Variance:  (Acual Expenditure - Budgeted Expenditure) / Budgeted Expenditure

		REVENUE PER EE:

		DEPT		REVENUE		FTE		REV/EE

		Admin		1,249,322.00		18.96		65,875.54

		Golf		639,130.14		26.52		24,101.50

		Recreation		328,161.98		7.60		43,187.40

		Water		1,910,345.64		8.65		220,947.94

		Streets				11.24

		Housekeeping				2.68

		Building Maintenance				3.00

		Grounds Maintenance				2.86

		Kahite Clubhouse				2.24

		ACC		318,386.53		3.33		95,717.15

		Docks		212,989.06

		Other		73,107.00

		Food Service ????

		TOTAL POA		4,731,442.35		87.07		54,343.07

		PROFIT PER EE

		DEPT		NET INCOME		FTE		PROFIT/EE

		Admin		864,735.59		18.96		45,596.67

		Golf		(287,960.93)		26.52		(10,858.96)

		Recreation		(41,128.57)		7.60		(5,412.68)

		Water		86,245.64		8.65		9,975.05

		Streets				11.24

		Housekeeping				2.68

		Building Maintenance				3.00

		Grounds Maintenance				2.86

		Kahite Clubhouse				2.24

		ACC		36,916.44		3.33		11,098.26

		Docks		(5,494.97)		- 0

		Other		(580,160.66)		- 0

		Food Service ????				- 0

		TOTAL POA		73,152.54		87.07		840.19





JAN HRS

		12/24/2023

		01/06/2024

						# of Salary		Estimated

		Department		Hours Worked		Employees		Salary Hrs		Total Hrs		FTEs

		Admin		860.58		14		2,426.67		3,287.25		18.96

		Golf		2,516.50		12		2,080.00		4,596.50		26.52

		Recreation		623.75		4		693.33		1,317.08		7.60

		Water		1,325.33		1		173.33		1,498.66		8.65

		Streets		1,428.68		3		520.00		1,948.68		11.24

		Housekeeping		463.75						463.75		2.68

		Building Maintenance		519.25						519.25		3.00

		Grounds Maintenance		496.25						496.25		2.86

		Kahite Clubhouse		387.48						387.48		2.24

		ACC		403.23		1		173.33		576.56		3.33





								6,066.67

		Total Hours		9,024.80		35		6,066.55		15,091.47		87.07

								15,091.35
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TVPOA 
P&L 

Highlights
$ in Thousands

Through March 2024

4/17/2024Tellico Village POA Financial Presentation 20

*     Adding back depreciation / amortization
**   Highlights are % of Total Revenue
***  Includes Gain (Loss) on Sale of Assets, Interest Income & Interest Expense

Operating P&L Highlights $ ** 2024A 2024B 2023A Act-Bud % Act-PY %
Revenue 8,206$       8,688$    6,622$    (482)$      -6% 1,585$    24%

Cost of Sales (COS) (1,259)$     (1,419)$  (908)$       160$        -11% (351)$       39%
-15% -16% -14%

T. Expense (Excludes COS) (5,794)$     (5,863)$  (4,517)$  69$           -1% (1,277)$  28%
-71% -67% -68%

Depreciation (569)$          (576)$       (555)$       7$             -1% (14)$          3%

Reserve Maintenance Expenses (9)$               -$          -$          (9)$            (9)$            
0% 0% 0%

Other Income (Expenses)*** 235$           78$           61$           157$        201% 174$        285%
3% 1% 1%

Net Income 810$           909$        702$        (99)$         -11% 108$        15%
10% 10% 11%

Net Surplus (Subsidy)* 1,379$       1,485$    1,257$    (106)$      -7% 122$        10%
17% 17% 19%


BUDGET GOALS







		Budget Goals











		•		Maintain our excellent financial condition

		•		Maintain & Enhance Community's Assets and Amenities

		•		Control Spending / Reduce Subsidies

		•		Contribute $8-10M to reserves





























FIN INFORMATION







		Financial Calendar and Information





		•		The 2024 Budget Book is available on the website

				under the finance department tab:

				https://www.tellicovillagepoa.org/wp-content/uploads/Budget-Book-2024.pdf





		•		The 2023 Audit is underway

				Goal:  May 2024 Completion



		•		The 2023 Tax Return (Forms 990 and 990T) 

				preparation to follow audit completion

				Goal:  August 2024 Completion























Rev and Net Surplus Graphs











		2024 REVENUE														AVAILABLE FOR RESERVES / SUBSIDY

		YTD Total		ERROR:#REF!		$   8,206										YTD Total		ERROR:#REF!		$   1,379

		%  to Goal				20%										%  to Goal				14%

		Goal		$   40,854,334.00		$   40,854										Goal		$   9,926,627.00		$   9,927

		Goal %				100%										Goal %				100%





















												As of February, 2024:

				HIDE COLUMN								Above 100% of Goal

												Between 85% - 100% of Goal

												Between 50% - 85% of Goal

												Less than 50% of Goal

		1000

		NOTES:

		2024 Budget Targets

		Our goal is to produce Gross Revenue of $40.9M and $9.9M of Surplus available for Reserves and Subsidy coverage



		Our year to date progress towards these goals:  Revenue 13% and Available for Reserves / Subsidy 6%

		Let's look into the numbers producing these percentages



%  to Goal	

0.20086197097228403	Goal %	1	





0.13891564576769089	1	





REV Highlights

		Revenue																						P&L Highlights

		$ in Thousands																						$ in Thousands

		Through March  2024																						Through February  2024

		Revenue Highlights		2024A		2024B		2023A		Yr/Yr		Act-Bud		%		Act-PY		%						Operating P&L Highlights $ **				2024A		2024B		2023A		Act-Bud		%		Act-PY		%

																								Revenue				$   8,206		$   8,688		$   6,622		$   (482)		-6%		$   1,585		24%

		Assessments		$   3,662		$   3,656		$   3,468		$   273		$   6		0%		$   194		6%

		Utilities (water & swr)		$   1,910		$   2,305		$   1,528				$   (395)		-17%		$   382		25%						Cost of Sales (COS)				$   (1,259)		$   (1,419)		$   (908)		$   160		-11%		$   (351)		39%

		Golf		$   639		$   778		$   549		$   290		$   (139)		-18%		$   90		16%										-15%		-16%		-14%

		Parks & Rec		$   328		$   325		$   302		$   232		$   3		1%		$   26		9%						T. Expense (Excludes COS)				$   (5,794)		$   (5,863)		$   (4,517)		$   69		-1%		$   (1,277)		28%

		Docks & RV		$   213		$   225		$   198		$   155		$   (12)		-5%		$   15		8%										-71%		-67%		-68%

		ACC Fees		$   318		$   159		$   222		$   297		$   159		100%		$   97		44%						Depreciation				$   (569)		$   (576)		$   (555)		$   7		-1%		$   (14)		3%

		Food Services		$   920		$   930		$   111				$   (10)		-1%		$   808		725%

		Commercial		$   110		$   112		$   104				$   (1)		-1%		$   6		6%						Reserve Maintenance Expenses				$   (9)		$   - 0		$   - 0		$   (9)				$   (9)

		Marketing		$   28		$   77		$   27				$   (49)		-64%		$   1		4%										-0%		0%		0%

		Admin - Other		$   77		$   121		$   112		$   163		$   (44)		-36%		$   (35)		-31%						Other Income (Expenses)***				$   235		$   78		$   61		$   157		201%		$   174		285%

										$   317																		3%		1%		1%

		Revenue		$   8,206		$   8,688		$   6,622		$   44		$   (482)		-6%		$   1,585		24%						Net Income				$   810		$   909		$   702		$   (99)		-11%		$   108		15%

																												10%		10%		11%

				45%		42%																		Net Surplus (Subsidy)*				$   1,379		$   1,485		$   1,257		$   (106)		-7%		$   122		10%

																												17%		17%		19%



																								* Adding back depreciation / amortization

																								** Highlights are % of Total Revenue

																								*** Includes Gain (Loss) on Sale of Assets, Interest Income & Interest Expense













																								Notes:

																								We've looked at overall Revenue and Operating Expenses

																								Let's take a look at the bigger picture.

																								As mentioned, revenue targets were not met for the period

		1000																						Our variable cost of sales were likewise under budget by 13%

		Notes:																						But 47% greater than prior year (like revenue, this is influenced by FS)

		Overall, total revenue through February is slightly below budget by 8% but shows a 16% increase from the previous year.																						You can see the measure of our variable cost control as the ratio of COS to 

																								Revenue (16% vs 17%)

		This suggests that while growth is positive, the actual performance did not meet the targets set for the month.																						This is a slight improvement from the budget

		Notable successes were achieved by ACC this month:  Permit revenues exceeded budget expectations by  98% and exceeded year over year total by 40%																						We talked about the expenses excluding the COS.  They are very close to budget but 

		Assessments are close to the targeted budget, which shows the stability and reliability in this income stream.																						significantly higher than budget as a percentage of revenue (75% vs 68%)

		Utilities /Golf/Rec/Docks are all under budget and will be discussed further as we move through the presentation																						Most of these expenses are indirect and thus flow more with the budget plan rather

		Cost of Sales (Water / Sewer / Gas / Merch)																						than with with the flow of revenue.

																								Our net surplus to date is $594K, 34% below the budget target of $898K

		Cost of Sales is under budget, but hits the mark as a percentage of gross revenue (16%)																						Our net income and net surplus are both below budget due to our under

		This demonstrates control over variable costs relative to revenue.																						 performing revenue year to date





		Operating Expenses (operating & salaries…not COS)

		Operating expenses are below budget in terms of absolute dollars; however, as a percentage of gross revenue we did not perform as well against the budget or Year over Year

		Due to the weather in January, many planned expenditures were not made.

		Training, Marketing, Supplies, Operating Expenses, and Maintenance were all below budget.

		General Expenses, which include Bad Debt Expense, were above budget as $39K of passed due Assessments were deemed uncollectable

		Services were also greater than Budget.  Legal expenses are included in this category.  We are managing several significant projects and challenges

		Which are impacting our financials.

		Net Surplus from Ops / NET INCOME / Overall Net Surplus for January

		All below budget and year over year  both in absolute terms and as a % of Gross Revenue

		This is a mostly a refection of the underperformance in revenue for January due to weather.



		SUMMARY:

		While we are showing an increase in revenue year-over year for January, we faced challenges in meeting budgeted revenue targets and planned expenditures.















REV TABLE

		Operating P&L Highlights **		Column3		Column4		Column5		Column6		Column7		Column8		Column9

		Operating P&L Highlights $ **		2024A		2024B		2023A		Act-Bud		%		Act-PY		%

		Revenue		$   8,206		$   8,688		$   6,622		$   (482)		-6%		$   1,585		24%



		Cost of Sales (COS)		$   (1,259)		$   (1,419)		$   (908)		$   160		-11%		$   (351)		39%

				-15%		-16%		-14%

		T. Expense (Excludes COS)		$   (5,794)		$   (5,863)		$   (4,517)		$   69		-1%		$   (1,277)		28%

				-71%		-67%		-68%

		Depreciation		$   (569)		$   (576)		$   (555)		$   7		-1%		$   (14)		3%



		Reserve Maintenance Expenses		$   (9)		$   - 0		$   - 0		$   (9)		0%		$   (9)		0%

				-0%		0%		0%

		Other Income (Expenses)***		$   235		$   78		$   61		$   157		201%		$   174		285%

				3%		1%		1%

		Net Income		$   810		$   909		$   702		$   (99)		-11%		$   108		15%

				10%		10%		11%

		Net Surplus (Subsidy)*		$   1,379		$   1,485		$   1,257		$   (106)		-7%		$   122		10%

				17%		17%		19%





CF and BS

		Balance Sheet and Cash Flow Highlights 

		$ in Thousands

		Balance Sheet		24-Mar		23-Dec						Other Balance Sheet Highlights		24-Mar		23-Dec



		Operating Cash (ROI 4.75% main Ops)		$   4,186		$   2,684						Accounts Receivable		$   1,906		$   1,650

		Reserve Cash (Wgt Avg Effect ROI 4.6%)		$   19,844		$   18,615						Allowance for Doubtful Accounts ***		$   (986)		$   (975)

		  (includes Tanasi Insur Proceeds 2.5M)												-52%		-59%

		Total Cash		$   24,030		$   21,300



		Total Assets		$   60,960		$   58,238



		ST Portion of LT Debt		$   683		$   657

		Total LT Debt (incl Leases)		$   8,952		$   9,154						Unearned Revenue		$   6,977		$   4,988

		Total Liabilities		$   16,996		$   15,072



		Equity **		$   43,964		$   43,166

		Debt to Equity Ratio		22%		23%

												Selected Uses of Cash		24-Mar

		Selected Debt Measures		24-Mar		23-Dec

												Reserve Fund - Capital		$   596

		UCB - Summit Medical Bldg (7/27)		$   414		$   444						Reserve Fund - Maint		$   24

		UCB - CCI Acq (12/26 Balloon) $2,900		$   3,499		$   3,553

		Operating Lease - Golf Cart (9/26)		$   489		$   539

		Capitalized Lease - TRDA (12/44)		$   5,233		$   5,274



		* Adding back depreciation / amortization

		**Equity = Retained Earnings, Contributed Capital, Current Earnings

		*** Unimproved Properties Delinquent =92 ; Homes Delinquent = 34

		1000

		Notes:

		Balance Sheet

		Cash & Marketable Securities are up:  We have increased our cash balances by 1.9M since December

		As mentioned in January, this is largely due to the influx of folks paying for unlimited golf, dock deposits 

		and prepaying Assessments

		Reserve Cash Balance is 19.8M which includes 2.5M of insurance proceeds received to date

		We transferred $1M to Reserves last month

		The final insurance settlement has not been reached.  Additional funds are thus not recorded on our books

		 as cash or as a receivable.

		Reserve Investments are earning an average effective rate of return of 4.6%

		Cash not in reserves totals $3.4M, regular operating cash is approximately 1.9M of this total, 

		another $800K is in the FS accounts POA and FS operating accounts are both earning 4.75%



		The Association's liquidity position is strong.



		Total Debt & Debt Measure Details

		Total liabilities have increased by 1.7M, which is relatively small compared to the 2M increase in assets, 

		indicating controlled growth in liabilities

		Equity has marginally increased, and the Debt to Equity ratio has slightly decreased from 23% to 22%

		, reflecting a stable financial leverage position

		We continue to reduce our LT debt through monthly payments

		Looking at the details of our LT Debt, I want us to continue to focus on The CCI Loan and the Golf Cart Lease

		Our CCI Loan has a $2.9M baloon payment due on December 2026 which will have to be addressed.

		Our golf cart lease expires in September 2026 and we will have a decision to make regarding how

		 we acquire new ones

		Interest rates were very low when these loans were acquired, which is not the case currently, with the prime 

		interest rate at 8.5%



		Other BS Highlights

		AR and AFDA

		The health of our Accounts Receivable remains steady  at 54% ratio between AFDA and AR

		This balance did increase a bit more in February.  We are up $63K since December

		We take a conservative approach to potential credit losses by including 100% of Assessments Delinquent for 

		1 year or more in this balance

		Information on Suspended Accounts:

		92 Unimproved Lots and 34 Homes have suspended accounts (these #s are down slightly from last month,

		 but up Yr over Yr…80/8 last year)

		The balance due from suspended accounts is down year over year, but has increased a bit each month recently



		UNEARNED REVENUE:

		The balance has increased 1.9M since December (no real movement since January)

		Reminder of what's in the balance:

		Utility Service Assessments (putting tanks in the ground) 2.8M

		Prepaid User fees  (Golf / Rec / Docks/Assessments) in total 3.6M

		Unearned Warranty Revenue $449K



		Uses of Cash 

		Through February, we have spent $285K towards budgeted Reserve Capital & Maint projects

		Capital = $279K

		Maint = $6K



		SUMMARY:  

		Overall, this snapshot shows a healthy position for our liquidity and accounts receivable, 

		with controlled debt levels

		As mentioned in January, the strong upfront pmt by members for future services, aids in our financial stability







CF&BS REV1

		Column1		Column2		Column3		Column4		Column5		Column6		Column7		Column8

		Balance Sheet		24-Mar		23-Dec						Other Balance Sheet Highlights		24-Mar		23-Dec



		Operating Cash (ROI 4.75% Main Ops)		$   4,186		$   2,684						Accounts Receivable		$   1,906		$   1,650

		Reserve Cash (Wgt Avg Effect ROI 4.6%)		$   19,844		$   18,615						Allowance for Doubtful Accounts ***		$   (986)		$   (975)

		  (includes Tanasi Insur Proceeds 2.5M)												-52%		-59%

		Total Cash		$   24,030		$   21,300



		Total Assets		$   60,960		$   58,238



		ST Portion of LT Debt		$   683		$   657

		Total LT Debt (incl Leases)		$   8,952		$   9,154						Unearned Revenue		$   6,977		$   4,988

		Total Liabilities		$   16,996		$   15,072



		Equity **		$   43,964		$   43,166

		Debt to Equity Ratio		22%		23%

												Selected Uses of Cash		24-Mar

		Selected Debt Measures		24-Mar		23-Dec

												Reserve Fund - Capital		$   596

		UCB - Summit Medical Bldg (7/27)		$   414		$   444						Reserve Fund - Maint		$   24

		UCB - CCI Acq (12/26 Balloon $2.9M)		$   3,499		$   3,553

		Operating Lease - Golf Cart (9/26)		$   489		$   539

		Capitalized Lease - TRDA (12/44)		$   5,233		$   5,274



		* Adding back depreciation / amortization

		**Equity = Retained Earnings, Contributed Capital, Current Earnings

		*** Unimproved Properties Delinquent =92 ; Homes Delinquent = 34





UTILITY DEPT

		UTILITY DEPT Revenue and P&L Highlights

		Water / Sewer / Tank Installations																												$   1,000.00

		$ in Thousands

																						2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A		Act-Bud		%		Act-PY		%		Wages		$   84,878.68		$   86,960.56		$   70,398.09		$   84.88		$   86.96		$   70.40		-2%		21%

																				Benefits		$   21,293.40		$   18,380.47		$   15,412.58		$   21.29		$   18.38		$   15.41		16%		38%

		Revenue				$   1,910		$   2,305		$   1,528		$   (395)		-17%		$   382		25%		Personnel		$   2,272.00		$   3,160.00		$   1,752.00		$   2.27		$   3.16		$   1.75		-28%		30%

		Tank Installs Completed***				31		272		288										Mat'l & Supply		$   2,500.86		$   30,050.00		$   189.40		$   2.50		$   30.05		$   0.19		-92%		1220%

																				Operating		$   10,703.17		$   16,400.00		$   9,477.66		$   10.70		$   16.40		$   9.48		-35%		13%

		Cost of Sales (COS)				$   (858)		$   (1,052)		$   (833)		$   194		-18%		$   (25)		3%		Maint		$   32,214.78		$   90,322.76		$   97,855.53		$   32.21		$   90.32		$   97.86		-64%		-67%

						-45%		-46%		-55%										Services		$   869.00		$   23,500.00		$   - 0		$   0.87		$   23.50		$   - 0		-96%		N/A

																				Utility		$   12,514.14		$   19,784.37		$   20,179.09		$   12.51		$   19.78		$   20.18		-37%		-38%

		T. Expense (Excludes COS)				$   (573)		$   (800)		$   (531)		$   227		-28%		$   (42)		8%		Tax Lic & Ins		$   3,635.66		$   5,429.00		$   5,826.10		$   3.64		$   5.43		$   5.83		-33%		-38%

						-30%		-35%		-35%										Bank		$   50.00		$   - 0		$   - 0		$   0.05		$   - 0		$   - 0		N/A		N/A

																				Rental				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Depreciation Expense				$   (64)		$   (68)		$   (50)		$   4		-6%		$   (14)		29%		General		$   307.00		$   1,500.00		$   65.00		$   0.31		$   1.50		$   0.07		-80%		372%

																				Depreciation		$   21,294.00		$   22,557.46		$   16,348.00		$   21.29		$   22.56		$   16.35		-6%		30%

		Net Income (Loss)				$   416		$   385		$   115		$   31		8%		$   301		262%

						22%		17%		8%												$   192,532.69		$   318,044.62		$   237,503.45		$   192.53		$   318.04		$   237.50



		Net Surplus (Subsidy)*				$   480		$   453		$   164		$   27		6%		$   315		192%

						25%		20%		11%



		Reserve Spending - CAPITAL & MAINT				$   (197)

						-10%



		Net Surplus (Subsidy) after CAPX				$   283

						15%



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** 2024B and 2023A are full year totals





		1000

		Notes:

		Let's look at the big picture for the Utilities Dept



		We've talked about Revenue and Expenses excluding COS



		COST OF SALES:

		Our variable costs are in line with our reduced revenue, at 16% below budget

		COS are 47% of Revenue.  This is a slight improvement over expectations at 48%

		NET INCOME AND NET SURPLUS

		Net income and net surplus are both favorable to budget expectations and year over year, 

		despite lower than anticipated revenues.

		This is a result of contained COS and timing differences for other expenses







 2024A 	 2024B 	 2023A 	 2024A 	 2024B 	 2023A 	









UTILITY DEPT REV1

		Operating P&L Highlights **		Column3		Column4		Column5		Column6		Column7		Column8		Column9

		Operating P&L Highlights $ **		2024A		2024B		2023A		Act-Bud		%		Act-PY		%

		Revenue		$   1,910		$   2,305		$   1,528		$   (395)		-17%		$   382		25%

		Tank Installs Completed***		31		272		288



		Cost of Sales (COS)		$   (858)		$   (1,052)		$   (833)		$   194		-18%		$   (25)		3%

				-45%		-46%		-55%



		T. Expense (Excludes COS)		$   (573)		$   (800)		$   (531)		$   227		-28%		$   (42)		8%

				-30%		-35%		-35%



		Depreciation		$   (64)		$   (68)		$   (50)		$   4		-6%		$   (14)		29%



		Net Income		$   416		$   385		$   115		$   31		8%		$   301		262%

				22%		17%		8%



		Net Surplus (Subsidy) *		$   480		$   453		$   164		$   27		6%		$   315		192%

				25%		20%		11%



		Reserve Spending - CAPITAL & MAINT		$   (197)

				-10%



		Net Surplus (Subsidy) after CAPX		$   283

				15%



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** 2024B and 2023A are full year totals





FOOD

		UTILITY DEPT Revenue and P&L Highlights

		Food Service																										$   1,000.00

		LLC & POA

		$ in Thousands

										HIDE?						HIDE?		HIDE?				2024A		2023A		2024A		2024B		2023A

		Operating P&L Highlights $ **				2024A		2024B		2023A		Act-Bud		%		Act-PY		%		Wages				$   3,762.54		$   - 0		ERROR:#REF!		$   3.76

																				Benefits				$   887.04		$   - 0		ERROR:#REF!		$   0.89

		Revenue				$   920		$   930		$   859		$   (10)		-1%		$   61		7%		Personnel				$   - 0		$   - 0		ERROR:#REF!		$   - 0

																				Marketing				$   - 0

		Cost of Sales (COS)				$   (316)		$   (319)		$   (316)		$   2		-1%		$   (1)		0%		Mat'l & Supply				$   527.71		$   - 0		ERROR:#REF!		$   0.53

						-34%		-34%		-37%										Operating				$   9,160.39		$   - 0		ERROR:#REF!		$   9.16

																				Maint				$   12,663.81		$   - 0		ERROR:#REF!		$   12.66

		T. Expense (Excludes COS)				$   (899)		$   (753)		$   (795)		$   (146)		19%		$   (104)		13%		Services				$   13,676.79		$   - 0		ERROR:#REF!		$   13.68

						-98%		-81%		-93%										Utility				$   13,098.59		$   - 0		ERROR:#REF!		$   13.10

																				Tax Lic & Ins				$   6,136.65		$   - 0		ERROR:#REF!		$   6.14

		Depreciation Expense				$   (87)		$   (81)		$   (76)		$   (6)		7%		$   (10)		14%		Bank				$   1,423.94		$   - 0		ERROR:#REF!		$   1.42

																				Rental				$   - 0		$   - 0		ERROR:#REF!		$   - 0

		Other Income (Expenses)***				$   1		$   - 0		$   - 0		$   1		0%		$   1				General				$   2,871.04		$   - 0		ERROR:#REF!		$   2.87

																				Depreciation				$   25,488.00		$   - 0		ERROR:#REF!		$   25.49

		Net Income				$   (382)		$   (223)		$   (328)		$   (159)		71%		$   (53)		16%

						-42%		-24%		-38%



		Available for Reserves (Subsidy)*				$   (295)		$   (142)		$   (252)		$   (153)		108%		$   (43)		17%

						-32%		-15%		-29%



		Reserve Spending - CAPITAL





		Net Surplus (Subsidy) after CAPX				$   (295)		$   (142)		$   (252)		$   (153)				$   (43)



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** Include Gain (Loss) on Sale of Assets, Interest Income & Interest Expense, Depreciation, and Reserve Maintenance Expenses

		Notes:

		As mentioned Revenue was below budget, primarily due to January closures.

		Our COS are favorable to budget, but a little high as a percentage of revenue

		Total expenses, including salaries and supplies were over budget

		Net Income and Net Subsidy both below the budgeted expectations



		Take Away:



		The community is supporting the restaurants as can be seen from the February revenue

		The FS leadership is going to be looking for ways to better control cost of sales and employee wages

		The FAC and our accounting team intend to work with FS leadership to provide council

		We look forward to seeing how things go heading into the warmer months of the year.





 2024A 	#REF!	1	 2023A 	 2024A 	 2024B 	 2023A 	









FOOD REV1

		Column1		Column3		Column4		Column5		Column6		Column7

		Operating P&L Highlights $ **		2024A		2024B		2023A		Act-Bud		%

		Revenue		$   920		$   930		$   859		$   (10)		-1%



		Cost of Sales (COS)		$   (316)		$   (319)		$   (316)		$   2		-1%

				-34%		-34%



		T. Expense (Excludes COS)		$   (899)		$   (753)		$   (795)		$   (146)		19%

				-98%		-81%



		Depreciation Expense		$   (87)		$   (81)		$   (76)		$   (6)		7%



		Other Income (Expenses)***		$   1		$   - 0		$   - 0		$   1		0%



		Net Income		$   (382)		$   (223)		$   (328)		$   (159)		71%

				-42%		-24%



		Available for Reserves (Subsidy)*		$   (295)		$   (142)		$   (252)		$   (153)		108%

				-32%		-15%

		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** Include Gain (Loss) on Sale of Assets, Interest Income & Interest Expense, Depreciation, 

		          and Reserve Maintenance Expenses





YTD CONSOL RESULTS

		TVPOA

		CONSOLIDATED RESULTS

		March 2024 YTD

				Actual		Budget		2023

		Revenue		$   8,206		$   8,688		$   6,622		-6%		24%

		Net Surplus		$   1,379		$   1,485		$   1,257		-7%		10%

		NOTES:

		Here is a graphic look at our results through February, comparing actual results to the budget and prior year

		I wanted to give everyone a look at this before looking at the details

		Let's talk about Revenue

		Overall, total revenue through February is slightly below budget by 8% but shows a 16% increase from the previous year.

		Net Surplus is below budget by 34% and below prior year by 43%





REVENUE (000'S)



Actual	[VALUE]

Revenue	8206.0820499999991	Budget	
Revenue	8688.3473900000008	2023	
Revenue	6621.5534399999988	


NET SURPLUS (000'S)

Actual	

Net Surplus	1378.9637999999977	Budget	
Net Surplus	1484.6111700000001	2023	
Net Surplus	1256.955199999999	




POA REVENUE

		POA

		March 2024 YTD



				Revenue

		•		Overall positive trend in revenue generation 

				year-over-year, despite not meeting

				budgeted expectations through February.





		•		Actual results  are 8% below budget, 

				but 17% greater year-over-year



		•		Variances in Golf, Utilities Department 

				and Food Services

















				Actual		Budget		2023

		Revenue		$   8,206		$   8,688		$   6,622		-6%		24%

		NOTES:

		REVENUE (READ THE SLIDE)

		Overall positive trend in revenue generation year-over year, despite not meeting budgeted expectations

		Actual results 6% below budget but 17% greater year-over year

		Golf Revenue below budget  by 38% but only down 1% from year over year

		The Daily Green fees are already ahead of the budget; The shortfalls are occuring in the Unlimited 

		and annual twilight fee categories (TIMING)

		We will dive into Utilities and Food Service later in the presentation



		Assessment Income on budget and 6% increase from prior year

		ACC Fees exeeded budget expectations and improved Yr over Yr

		Rec Revenue on budget, with 7% increase from previous year

		Dock / RV Storage Fees below budget 9% but up 5% from previous year

		Commercial Services below budget 2% but up 6% from prev yr







Revenue (000's)



Revenue	







Actual	Budget	2023	8206.0820499999991	8688.3473900000008	6621.5534399999988	







POA EXPENSES

		POA

		Operating Expenses (Excluding Cost of Sales)

		March 2024 YTD





																								Operating Expenses 

																								(Excluding Cost of Sales)



																						•		Total Expenses are over budget by 1%,

																								32%  greater than prior year.

																								Spending was contained to planned

																								budgetary constraints.



																						•		Notable  Year-over-Year Influence:

																								POA's transition to managing FS Operations

																								in-house



																						•		Some timing differences at play

																						•		Insurance $30K better than budget

																						•		Unbudgeted Bad Debt Expense $69K









				Actual		Budget		2023

		Expenses		$   5,794		$   5,863		$   4,517		-1%		28%

		NOTES:

		Let's review POA Operating Expenses (Excluding Cost of Sales)

		READ SLIDE



		We have some timing differences at play with Personnel, Marketing, Materials and Operating Supplies



		????? 

		Wages and Benefits are over budget - 



		Insurance Expenses are $30K under budget:  Budget was prepared based on 2023 actual number

		 by month (early months didn't   include the cost saving obtained in August when many 

		 of the policies were renewed; this may result in real savings at year end depending on

		the outcome of the policy renewals coming in April (which include our Marine policy).

		Unbudgeted Bad Debt Expense has produced an unfavorable variance from the budget for General Expenses

		 (delinquent assessments that are now more than 1 year old)



Operating Expenses (000's)



Expenses	







Actual	Budget	2023	5794.0614300000016	5862.7316300000002	4517.2473499999996	







UTIL REV

		TVPOA

		UTILITY DEPT

		(WATER / SEWER / UTILITY TANK INSTALLATIONS)

		March 2024 YTD



				Revenue



		•		While actual revenue is below budget,

				there is improvement in year-over-year

				results.







		•		Water:  Below budget by $20k; up $41K year-over-year

		•		Sewer:  Above budget by $5K, up $43k year-over-year

		•		Warranty Revenue = Warranty Expense

				Exceeds budget by $9.7K and $13.7K year-over-year

		•		Tank Installs:   $193K below budget; up $46K  yr-over-yr





		•		Tank Installations Completed YTD: 31

				 (272 Budgeted for 2024 / 288 completed in 2023)

				Weather and timing differences at play







				Actual		Budget		2023

		Revenue		$   1,910		$   2,305		$   1,528		-17%		25%



		NOTES

				Let's look at the Utility Department (Water / Sewer / Utility Tank Installations)

				Total REVENUE is 14% below budget , but year-over-year has improved by 13%

		•		Water Sales:  Below budget by $20k; up $41K year-over-year

				As mentioned last month, January invoicing is for December consumption (prior year rates)

				Actual water consumption was also slightly under budget for the first two months of the year

		•		Sewer Sales:  Above budget by $5K, up $43k year-over-year

		•		Warranty Rev , which equals the cost of warranty repairs, exceeded the budget and year over year results

				This might suggest that we are experiencing a greater number of mechanical failures due to our 

				aging infrastructure

		•		We need to keep a close watch on this trend.

				Tank Installs:   $193K below budget; up $46K  yr-over-yr

		•		31 installations completed through February (272 Budgeted for 2024)

				Weather and timing differences at play



Revenue (000's)



Revenue	







Actual	Budget	2023	1910.3456400000002	2305.2062799999999	1528.1581700000002	







UTIL EXP

		UTILITY DEPT

		(WATER / SEWER / UTILITY TANK INSTALLATIONS)

		March 2024 YTD





																								Operating Expenses

																								(Excluding Cost of Sales)



																						•		Total Expenses 26% below budget / in line with prior year



																								Drivers to Variance:

																						•		Material Expenses $27K favorable to budget (88%)

																						•		Operating Expenses: $15K favorable to budget (51%)

																						•		Maintenance Expenses are $52K favorable to budget (34%)

																						•		Services are $33K favorable to budget (95%)



																								TAKE-AWAY:

																						•		There are still some timing differences in play













				Actual		Budget		2023

		Expenses		$   573		$   800		$   531		-28%		8%

		Notes:

		Total Expenses (excluding COS) for Utility Department are 26% below budget and in line with prior year

		Drivers to Variance:

		Material & Supplies Expenses were $33K favorable budget (Budgeted Software expenditures

		 for meter reading were underspent)

		Maintenance Expenses are $52K favorable to budget, as water/sewer contingency expenditures

		 were not necessary

		Likewise Sewer department Services were $33K under budget due to contract labor not being 

		expended for emergency repairs

		Takeaway:  There are still some timing differences at play; permanent savings could result if we 

		continue to not need contingency repair funds



Expenses  (000's)



Expenses	







Actual	Budget	2023	572.92678000000001	800.39873999999986	530.66046999999992	







FOOD REV

		FOOD SERVICE

		March 2024 YTD



				Food Service Revenue



		•		Support for the Restaurants is visible in revenue surge

		•		Revenue now only $10K below budget expectations





				March 2024 YTD:

		•		Food/Beverage Revenue $900K; Rent to POA $20K



		•		A La Carte Food Sales $556K / 61%

		•		A La Carte Wine Sales $106K / 12%

		•		Beer Sales $92K / $10%

		•		A La Carte Mixed Drink Sales $59K / 7%

		•		Banquet Food / Drink $53K / 6%

		•		Happy Hour Food Sales $34K / 4%



		•		Subsidy Actual						$   (295)

				Subsidy Budget						$   (142)





		NOTE:  Prior year unaudited AWE Financials for comparison purpose only



																				Revenue

																		•		Yacht Club Revenue $408K

																		•		Toqua Revenue $354K

																		•		Kahite Grill Revenue $159K





































		Revenue		Actual		Budget		PY										Revenue		Jan '24		Feb ' 24		Mar '24

		Jan '24		$   155		$   319		$   279										Actual		$   155		$   347		$   417		$   920

		Feb ' 24		$   347		$   299		$   275										Budget		$   319		$   299		$   311		$   930

		Mar '24		$   417		$   311		$   305										PY		$   279		$   275		$   305		$   859

				$   920		$   930		$   859



				Yacht Club		Toqua		Kahite

		Revenue		$   408		$   354		$   159		$   920

				44%		38%		17%



		Notes:

		READ SLIDE RESULTS FOR FOOD REVENUE

		February results are significantly better than January

		Total Revenue thru February was $502K







Food Service 

Revenue (000's)



Actual	

Jan '24	Feb ' 24	Mar '24	155.047	347.39593000000002	417.41205000000002	Budget	

Jan '24	Feb ' 24	Mar '24	319.31299999999999	298.93880000000001	311.48160000000007	PY	

Jan '24	Feb ' 24	Mar '24	278.76614999999998	275.05360999999999	304.94582000000003	







Food & Beverage Revenue



Revenue	

Yacht Club	Toqua	Kahite	407.57741000000004	353.77040999999997	158.50716	





FOOD EXP

		TVPOA FOOD SERVICE

		$ in Thousands

		Through March 2024



																								Food Service Expenses

																								March 2024 YTD



																						•		Components of Expenses presented as % of Revenue





																						•		COGS $12K better than budget

																						•		Wages & Benefits $63K over budget

																						•		Overhead on budget





																						•		No Marketing budget expended to date, $10K

																						•		Material & Supplies $9K over budget (Software / Supplies)

																						•		Operating Expenses $21K over budget

																						•		Taxes $18K under budget

																						•		Personnel Expenses over budget $4.7K (Uniforms)





																						•		While COGS and Operating Expenses hit the target

																								in absolute dollars, they ran higher than expectations

																								as a percentage of gross revenue.

















																						Actual		Budget		2023

																				COGS		$   316		$   319		$   316

																				SAL/BENEF		$   618		$   448		$   427

																				OPER		$   281		$   305		$   368

																						$   1,215		$   1,072		$   1,111

																				% of Revenue		Actual		Budget		2023

																				COGS		34%		34%		34%

																				SAL/BENEF		67%		48%		46%

																				OPER		31%		33%		40%

																				REVENUE		920		930		859

		Notes:

		Review Slide

		COS is 6% below budget, but a higher % of total revenue than budgeted (at 40% rather than 34%)

		With reduced total sales, we would have expected COS to be a little lower

		Wages were $63K over budget; They are working on best practices to provide great service vs having too many EE on staff when not busy

		Total Expenses are on budget from an absolute dollars point of view, but a greater percentage of revenue than projected

		No Marketing budget expended to date, $10K

		Material & Supplies $9K over budget (Software / Supplies) - Aloha upgrades

		Operating Expenses $21K over budget:  Small tools, housekeeping supplies over budget

		Taxes $18K under budget (sales / liqour taxes were not covered by AWE…the POA has increased prices so that these costs are being passed through)

		Personnel Expenses over budget $4.7K (Uniforms)



Food Service 

Expenses  (000's)



COGS	[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE]
[SERIES NAME]
[VALUE]

Actual	Budget	316.18004999999999	318.58168999999998	34%	34%	SAL/BENEF	[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE]
[SERIES NAME]
[VALUE]

Actual	Budget	617.7000700000001	448.07786000000004	67%	48%	OPER	[CELLRANGE]
[SERIES NAME]
[VALUE]

[CELLRANGE]
[SERIES NAME]
[VALUE]


Actual	Budget	281.28820999999994	305.01326	31%	33%	




THE FISCAL FLASH

				The

				FISCAL FLASH

				Through March 2024





				VARIANCES TO BUDGET

				Net Surplus / (Subsidy)

				$ in Thousands

				Department														Amount		%				Department														Amount		%

				Better Than Budget																				Worse Than Budget		  Better Than Budget



																								Golf Pro Shops														$   (165)		-44%

				ACC 														$   153		620%				Food Services														$   (153)		-108%

				Acct / IT / HR 														$   114		22%				Docks														$   (71)		-112%

				Parks & Recreation														$   44		34%				Marketing														$   (46)		-37%

				Public Works- Maintenance														$   37		10%				Central Administration														$   (32)		-1%

				Utility Dept (Water / Sewer / Installs)														$   27		6%				Public Works - Roads														$   (30)		-5%

				Golf Maintenance														$   15		1%				Commercial														$   (2)		-2%

				Public Safety														$   1		1%









																								SUMMARY Variances to Budget



																								Gross Profit (Revenue Less Cost of Sales)														$   (322)		-4%

																								Expenses (All except Cost of Sales)														$   69		1%

																								Net Income  														$   (99)		-11%

																								Net Surplus (Adding back Depreciation)														$   (106)		-7%













				NOTE:  More Detailed Financial Information can be obtained by attending the FAC meetings the Friday before the board meeting or by contacting the POA











DONT USE FF

				The

				FISCAL FLASH





																																						Amount		%

				Variances to Budget																				SUMMARY Variances to Budget

				Net Surplus / (Subsidy)

				Department														Amount		%				Gross Profit (Revenue Less Cost of Sales)														$   (322)		-7%

				Better Than Budget																				Expenses (All except Cost of Sales)														$   58		-1%

																								Net Income  														$   (99)		-58%

																								Net Surplus (Adding back Depreciation)														$   (106)		-34%

				ACC 														$   67		806%

				Utility Dept (Water / Sewer / Installs)														$   37		14%				End of Month Available Cash and Reserves

				Accounting														$   34		19%				Better Than Budget

				Parks & Recreation														$   34		45%

				Information Technology														$   34		39%				POA Operating (Earning 4.75%)														$   4,186

				Marketing														$   29		24%				POA Reserve (Earning Avg 3.7%)														$   19,844

				Human Resources														$   14		23%				** Reserve Cash Includes 2.5M Tanasi Insurance Proceeds

				Public Works- Maintenance														$   7		3%

																								Other Balance Sheet Highlights

																								Better Than Budget



				Worse Than Budget		  Better Than Budget																		Accounts Receivable														$   1,906

																								Allowance for Doubtful Accounts														$   (986)

				Docks														$   (52)		-105%

				Food Services														$   (167)		ERROR:#REF!				Unearned Revenue														$   6,977

				Golf Pro Shops														$   (160)		ERROR:#REF!

				Golf Maintenance														$   (2)		0%				End of Month Debt Balances

				Central Administration														$   (155)		-7%				Better Than Budget

				Public Safety														$   (2)		-8%

				Commercial														$   (2)		-3%				UCB - Summit Medical Bldg (7/27)														$   414

				Public Works - Roads														$   (20)		-5%				UCB - CCI Acq (12/26 Balloon)														$   3,499

																								Operating Lease - Golf Cart (9/26)														$   489

				Total POA w/o Utilities Dept Varience														$   (341)		0%				Capitalized Lease - TRDA (12/44)														$   5,233

				Utilities Department Variance														$   37		14%

																								Total Debt Balance														$   9,635







				NOTE:  More Detailed Financial Information can be obtained by attending the FAC meetings the Friday before the board meeting or by contacting the POA













GOLF

		Golf Revenue and P&L Highlights

		$ in Thousands																										$   1,000.00

		Through January 2024

																				2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A								Wages		$   169,246.81		$   178,571.52		$   166,589.29		$   169.25		$   178.57		$   166.59		-5%		2%

																		Benefits		$   46,760.35		$   46,877.06		$   46,048.60		$   46.76		$   46.88		$   46.05		-0%		2%

		Revenue				$   74.1		$   217.6		$   116.8								Personnel		$   2,502.00		$   4,710.00		$   5,816.29		$   2.50		$   4.71		$   5.82		-47%		-57%

		Golf Rounds				1,982		3,616		4,070								Mat'l & Supply		$   9,115.00		$   8,631.00		$   10,171.81		$   9.12		$   8.63		$   10.17		6%		-10%

																		Operating		$   9,787.68		$   19,434.00		$   15,915.06		$   9.79		$   19.43		$   15.92		-50%		-39%

		Cost of Sales (COS)				$   (2.5)		$   (4.2)		$   (2.3)								Maint		$   27,817.47		$   35,803.00		$   26,038.35		$   27.82		$   35.80		$   26.04		-22%		7%

						-3%		-2%		-2%								Services		$   949.25		$   541.50		$   285.94		$   0.95		$   0.54		$   0.29		75%		232%

																		Utility		$   10,916.53		$   16,641.59		$   15,625.33		$   10.92		$   16.64		$   15.63		-34%		-30%

		T. Expense (Excludes COS)				$   (307.8)		$   (342.1)		$   (315.1)								Tax Lic & Ins		$   11,489.92		$   11,489.00		$   13,200.33		$   11.49		$   11.49		$   13.20		0%		-13%

						-416%		-157%		-270%								Bank		$   654.22		$   2,500.00		$   (1,338.65)		$   0.65		$   2.50		$   (1.34)		-74%		-149%

																		Rental		$   15,485.60		$   15,385.93		$   15,298.03		$   15.49		$   15.39		$   15.30		1%		1%

		Depreciation				$   (50.3)		$   (47.4)		$   (48.0)								Interest Exp		$   1,367.00		$   1,367.00		$   1,834.00		$   1.37		$   1.37		$   1.83		0%		-25%

		Interest Expense				$   (1.4)		$   (1.4)		$   (1.8)

		Gain / (Loss) on Sale of Assets				$   - 0		$   - 0		$   1.5

																		General		$   3,108.74		$   1,550.00		$   1,411.61		$   3.11		$   1.55		$   1.41		101%		120%

		Net Income (Loss)				$   (288.0)		$   (177.5)		$   (249.0)								Depreciation		$   50,328.00		$   47,373.00		$   48,024.00		$   50.33		$   47.37		$   48.02		6%		5%

						-389%		-82%		-213%

																				$   359,528.57		$   390,874.59		$   364,919.99		$   359.53		$   390.87		$   364.92

		Available for Reserves (Subsidy)*				$   (237.6)		$   (130.1)		$   (201.0)

						-321%		-60%		-172%								Revenue per EE		$   2,792.53

																		Net Income (Loss) per EE		$   (10,859.00)

		Reserve Spending - CAPITAL				$   (13.3)		$   (76.0)

						-18%		-35%



		Net Surplus (Subsidy) after CAPX				$   (250.9)		$   (206.1)

						-339%		-95%









		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		1000

		NOTES:

		REVENUE:

		Revenue Decline due to snow week and 5" of rain; they feel optimistic that they will recover in the months to come; February looking good

		COST OF SALES

		COS as a % of revenue is consistent across the month at 2-3%

		TOTAL EXPENSES

		Under budget and lower than YoverY in terms of absolute dollars but doesn't reflect well as a % of our lower revenue.

		SUBSIDY

		Likewise, our Subsidy % is higher than budget for the same reason (low revenue)

		SUMMARY

		Adverse weather conditions in January significantly impacted the Golf operations.

		This underscores the importance of a resilient and diversified financial strategy to overcome these kinds of disruptions.





 2024A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	169.24681000000001	46.760349999999988	2.5019999999999998	9.1150000000000002	9.7876799999999999	27.817470000000004	10.916529999999998	11.489920000000001	0.65422000000000002	15.485600000000002	 2024B 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	178.57151863730414	46.877058887867229	4.71	8.6310000000000002	19.434000000000001	35.802999999999997	16.641585599999999	11.489000000000001	2.5	15.38593	 2023A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	166.58928999999998	46.048600000000008	5.8162900000000022	10.171810000000001	15.915059999999999	26.038349999999998	15.625330000000002	13.200329999999999	-1.3386500000000001	15.298029999999999	 2024A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	169246.81	46760.349999999991	2502	9115	9787.68	27817.470000000005	10916.529999999999	11489.920000000002	654.22	15485.600000000002	 2024B 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	Depreciation	178571.51863730414	46877.058887867228	4710	8631	19434	35803	16641.585599999999	11489	2500	15385.93	 2023A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	166589.28999999998	46048.600000000006	5816.2900000000018	10171.810000000001	15915.06	26038.35	15625.330000000002	13200.33	-1338.65	15298.029999999999	









PARKS & REC

		PARKS & REC Revenue and P&L Highlights

		$ in Thousands																										$   1,000.00

		Through January 2024

																				2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A								Wages		$   58,252.27		$   58,536.71		$   49,529.18		$   58.25		$   58.54		$   49.53		-0%		18%

																		Benefits		$   12,247.15		$   11,135.13		$   15,086.15		$   12.25		$   11.14		$   15.09		10%		-19%

		Revenue				$   104.9		$   109.0		$   101.2								Personnel		$   3,496.00		$   6,990.00		$   3,806.39		$   3.50		$   6.99		$   3.81		-50%		-8%

		HH Membership Stats (YTD Average)				1418		1460		1328								Mat'l & Supply		$   2,789.15		$   2,284.00		$   2,039.82		$   2.79		$   2.28		$   2.04		22%		37%

		Indiv Membership Stats (YTD Average)				694		740		702								Operating		$   4,432.08		$   11,914.00		$   4,977.81		$   4.43		$   11.91		$   4.98		-63%		-11%

																		Maint		$   5,697.65		$   18,840.00		$   16,900.90		$   5.70		$   18.84		$   16.90		-70%		-66%

		Cost of Sales (COS)				$   (0.19)		$   (2.00)		$   (0.90)								Services		$   1,630.23		$   153.00		$   152.25		$   1.63		$   0.15		$   0.15		966%		971%

						-0%		-2%		-1%								Utility		$   16,975.42		$   20,209.00		$   19,976.92		$   16.98		$   20.21		$   19.98		-16%		-15%

																		Tax Lic & Ins		$   5,674.01		$   9,836.00		$   10,068.64		$   5.67		$   9.84		$   10.07		-42%		-44%

		T. Expense (Excludes COS)				$   (117.4)		$   (147.8)		$   (130.3)								Bank		$   2,154.22		$   1,830.00		$   1,825.91		$   2.15		$   1.83		$   1.83		18%		18%

						-112%		-136%		-129%								Rental		$   416.35		$   416.00		$   389.40		$   0.42		$   0.42		$   0.39		0%		7%

																		General		$   3,679.84		$   5,652.00		$   5,557.18		$   3.68		$   5.65		$   5.56		-35%		-34%

		Depreciation Expense				$   (28.41)		$   (28.17)		$   (34.17)								Depreciation		$   28,411.00		$   28,167.00		$   34,173.00		$   28.41		$   28.17		$   34.17		1%		-17%



		Net Income / (Loss)				$   (41.1)		$   (68.9)		$   (64.2)										$   145,855.37		$   175,962.84		$   164,483.55		$   145.86		$   175.96		$   164.48

						-39%		-63%		-63%



		Available for Reserves (Subsidy)*				$   (12.7)		$   (40.8)		$   (30.0)

						-2%		-6%		-4%



		Reserve Spending - CAPITAL				$   - 0		$   (15.0)

						0%		-2%



		Net Surplus (Subsidy) after CAPX				$   (12.7)		$   (55.8)

						-2%		-8%





		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		1000

		NOTES:

		REVENUE:

		P&R generated $105K in January 2024, which is slightly below the budgeted $109.0K but shows an improvement over the previous year's $101.2K, indicating modest year-over-year growth.



		Membership:

		We have seen an increase in Household memberships Y over Y, and a slight decrease in individual memberships.

		Both fall short of budgeted numbers, but our membership base is stable desipite the variance from the expected figures.

		COS:

		The Cost of Sales (COS) is negligible

		shows a decrease compared to both the budgeted and the previous year's figures.

		TOTAL EXPENSES:

		Total expenses reflect a reduction from the budget and the previous year.

		As mentioned for the POA as a whole, numbers were lower for several categories (Personnel, Operating, Maintenance, Utilities)

		NET INCOME and NET SUBSIDY

		The net loss is an improvement from both the budget and previous year and the subsidy percentage shows improvement for the month.

		SUMMARY:

		Overall, Parks and Rec's financial performance in January reflects a controlled environment with slightly lower revenue than budgeted but improved net income and a reduced need for subsidies.





 2024A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	58.252270000000003	12.247150000000001	3.496	2.7891500000000002	4.4320799999999991	5.6976499999999994	1.6302300000000001	16.97542	5.6740100000000009	2.1542199999999996	0.41635	3.6798399999999996	 2024B 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	58.536705763870557	11.135130105264679	6.99	2.2839999999999998	11.914	18.84	0.153	20.209	9.8360000000000003	1.83	0.41599999999999998	5.6520000000000001	 2023A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	49.529180000000011	15.086150000000002	3.8063899999999999	2.0398199999999997	4.9778100000000007	16.9009	0.15225	19.976919999999996	10.068640000000002	1.8259100000000001	0.38939999999999997	5.5571800000000007	









DOCKS

		DOCKS Revenue and P&L Highlights

		Gas Docks, Dock & RV Rentals																										$   1,000.00

		$ in Thousands

																				2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A								Wages		$   - 0		$   9,441.00		$   - 0		$   - 0		$   9.44		$   - 0		N/A		N/A

																		Benefits		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Revenue				$   64.6		$   73.0		$   63.6								Personnel		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

																		Mat'l & Supply		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

																		Operating		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Cost of Sales (COS)				$   (0.40)		$   (0.50)		$   (0.48)								Maint		$   31,829.78		$   24,500.00		$   13,634.58		$   31.83		$   24.50		$   13.63		30%		133%

						-1%		-1%		-1%								Services		$   214.76		$   106.00		$   101.50		$   0.21		$   0.11		$   0.10		103%		112%

																		Utility		$   2,667.19		$   2,612.67		$   2,522.58		$   2.67		$   2.61		$   2.52		2%		6%

		T. Expense (Excludes COS)				$   (54.0)		$   (56.5)		$   (18.8)								Tax Lic & Ins		$   18,746.20		$   18,763.00		$   2,188.04		$   18.75		$   18.76		$   2.19		-0%		757%

						-84%		-77%		-30%								Bank		$   552.86		$   1,050.00		$   390.76		$   0.55		$   1.05		$   0.39		-47%		41%

																		Rental		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Depreciation Expense				$   (15.7)		$   (17.3)		$   (15.2)								General		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

																		Depreciation		$   15,654.00		$   17,321.00		$   15,197.00		$   15.65		$   17.32		$   15.20		-10%		3%

		Net Income (Loss)				$   (5.5)		$   (1.3)		$   29.0

						-9%		-2%		46%										$   69,664.79		$   73,793.67		$   34,034.46		$   69.66		$   73.79		$   34.03



		Available for Reserves (Subsidy)*				$   10.2		$   16.0		$   44.2

						16%		22%		70%



		Reserve Spending - CAPITAL				$   - 0		$   - 0

						0%		0%



		Net Surplus (Subsidy) after CAPX				$   10.2		$   16.0

						16%		22%



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** Include Gain (Loss) on Sale of Assets, Interest Income & Interest Expense, Depreciation, and Reserve Maintenance Expenses

		1000

		NOTES:

		REVENUE:

		Docks generated $64.6K in revenue, which is slightly above the previous year's figure of $63.6K but below the budgeted revenue of $73K for 2024.

		WHYYYYYYY?????

		COS:

		The cost of sales remains consistent at 1% of Revenue across all periods

		TOTAL EXPENSES:

		Total $69.7K, which is lower than budget but higher than previous year due to allocation of Marine related insurance premiums and salaries (none previously allocated)

		UPDATE FOR SALARIES IN 2024

		NET INCOME and NET SURPLUS

		There is a net loss which is in stark contrast to the net income of $29.0M for the previous year (again, due to allocation of Marine insurance premiums & salaries)

		Despite the Net Loss, adding back depreciation, we are showing a net surplus of $10.2K for January

		SUMMARY:

		Overall, the Docks department's financials for 2024 must be viewed through the lens of our new allocation strategy.

		While there is a reported net loss due to the redistribution of marine insurance and salary expenses, the underlying operational health has not changed.





 2024A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	31.82978	2.6671900000000002	18.746200000000002	 2024B 	Wages	Maint	Utility	Tax Lic 	&	 Ins	9.4410000000000007	24.5	2.6126655999999997	18.763000000000002	 2023A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	13.63458	2.5225799999999996	2.18804	 2024A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	31829.78	2667.19	18746.2	 2024B 	Wages	Maint	Utility	Tax Lic 	&	 Ins	9441	24500	2612.6655999999998	18763	 2023A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	13634.	58	2522.5799999999995	2188.04	









REV GRAPH

				2024A		2024B		2023A

		Assessments		$   3,662.05		$   3,656.10		$   3,467.78

		Utilities (water & swr)		$   1,910.35		$   2,305.21		$   1,528.16

		Golf		$   639.13		$   778.24		$   548.88

		Parks & Rec		$   328.16		$   325.28		$   302.45

		Docks & RV		$   212.99		$   225.05		$   197.90

		ACC Fees		$   318.39		$   159.40		$   221.70

		Other		$   76.99		$   120.92		$   112.24

						????

		Notes:

		Other Income Sources - Marketing revenue from the realtor program was $48k below udget

		Food Services were not closed and are incomplete



TVPOA

REVENUE



 2024A 	Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	3662.04801	1910.3456400000002	639.1301400000001	328.16197999999997	212.98906000000002	318.38653000000005	76.991579999999999	 2024B 	Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	3656.0988600000005	2305.2062799999999	778.23945000000003	325.28399999999999	225.04897	159.4	120.91572000000001	 2023A 	Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	3467.7809999999999	1528.1581700000002	548.88049000000001	302.44637000000006	197.90457	000000001	221.69785000000002	112.23990999999999	









REV PIE

		DEPARTMENT		REVENUE		%

		Assessments		3662.04801		51%

		Utilities (water & swr)		1910.34564		27%

		Golf		639.13014		9%

		Parks & Rec		328.16198		5%

		Docks & RV		212.98906		3%

		ACC Fees		318.38653		4%

		Other		76.99158		1%

		Total		7148.05294		100%





REVENUE	

Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	3662.04801	1910.3456400000002	639.1301400000001	328.16197999999997	212.98906000000002	318.38653000000005	76.991579999999999	





OP EXP GRAPH

												$   1,000.00



				2024A		2024B		2023A		2024A		2024B		2023A		Budget Var		YoverY

		Wages		$   801,979.22		$   801,979.22		$   602,368.54		$   801.98		$   801.98		$   602.37		0%		33%

		Benefits		$   200,777.78		$   200,777.78		$   172,653.16		$   200.78		$   200.78		$   172.65		0%		16%

		Personnel		$   39,169.00		$   39,169.00		$   13,072.61		$   39.17		$   39.17		$   13.07		0%		200%

		Marketing		$   52,872.33		$   52,872.33		$   20,911.17		$   52.87		$   52.87		$   20.91		0%		153%

		Mat'l & Supply		$   53,092.00		$   53,092.00		$   20,381.77		$   53.09		$   53.09		$   20.38		0%		160%

		Operating		$   100,143.00		$   100,143.00		$   71,561.12		$   100.14		$   100.14		$   71.56		0%		40%

		Maint		$   242,720.75		$   242,720.75		$   192,402.05		$   242.72		$   242.72		$   192.40		0%		26%

		Services		$   96,768.28		$   96,768.28		$   63,507.61		$   96.77		$   96.77		$   63.51		0%		52%

		Utility		$   112,049.91		$   112,049.91		$   106,026.77		$   112.05		$   112.05		$   106.03		0%		6%

		Tax Lic & Ins		$   83,059.56		$   83,059.56		$   59,780.55		$   83.06		$   83.06		$   59.78		0%		39%

		Bank		$   16,948.33		$   16,948.33		$   6,325.77		$   16.95		$   16.95		$   6.33		0%		168%

		Rental		$   21,759.61		$   21,759.61		$   20,789.33		$   21.76		$   21.76		$   20.79		0%		5%

		Interest Exp		$   35,277.18		$   35,277.18		$   50,102.00		$   35.28		$   35.28		$   50.10		0%		-30%

		General		$   20,761.00		$   20,761.00		$   34,602.00		$   20.76		$   20.76		$   34.60		0%		-40%

		Depr / Amtz		$   211,315.87		$   211,315.87		$   185,054.00		$   211.32		$   211.32		$   185.05		0%		14%

		Other								$   - 0		$   - 0		$   - 0

				$   2,088,693.82		$   2,088,693.82		$   1,619,538.45		$   2,088.69		$   2,088.69		$   1,619.54

				2024A		% of T Exp

		Wages		$   723,504.68		43%

		Benefits		$   219,636.67		13%

		Personnel		$   16,047.61		1%

		Marketing		$   25,320.09		2%

		Mat'l & Supply		$   34,926.57		2%

		Operating		$   79,520.85		5%

		Maint		$   172,796.27		10%

		Services		$   115,989.41		7%

		Utility		$   106,414.96		6%

		Tax Lic & Ins		$   69,417.50		4%

		Bank		$   8,897.32		1%

		Rental		$   23,423.06		1%

		Interest Exp		$   32,759.00		2%

		General		$   51,813.00		3%



				$   1,680,466.99		100%

				2024A		% of T Exp

		Wages		$   723,504.68		43%

		Benefits		$   219,636.67		13%

		Personnel		$   16,047.61		1%

		Marketing		$   25,320.09		2%

		Mat'l & Supply		$   34,926.57		2%

		Operating		$   79,520.85		5%

		Maint		$   172,796.27		10%

		Services		$   115,989.41		7%

		Utility		$   106,414.96		6%

		Tax Lic & Ins		$   69,417.50		4%

		Interest Exp		$   32,759.00		2%

		Other		$   84,133.38		5%

				$   1,680,466.99		100%



TVPOA OPERATING EXPENSES

$ IN THOUANDS



 2024A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801.97921983625679	200.77778283796954	39.168999999999997	52.872333333333337	53.091999999999999	100.143	242.72074893712241	96.768276666666665	112.0499124	83.059560250000004	16.948325000000001	21.759610000000002	20.760999999999999	 2024B 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801.97921983625679	200.77778283796954	39.168999999999997	52.872333333333337	53.091999999999999	100.143	242.72074893712241	96.768276666666665	112.0499124	83.059560250000004	16.948325000000001	21.759610000000002	20.760999999999999	 2023A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	602.36854000000028	172.6531600000001	13.072610000000001	20.911169999999998	20.381769999999996	71.561120000000017	192.40205000000003	63.507610000000007	106.02677000000001	59.780549999999991	6.3257700000000003	20.789330000000003	34.601999999999997	 2024A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801979.21983625682	200777.78283796954	39169	52872.333333333336	53092	100143	242720.74893712241	96768.276666666672	112049.9124	83059.56025000001	16948.325000000001	21759.61	20761	 2024B 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801979.21983625682	200777.78283796954	39169	52872.333333333336	53092	100143	242720.74893712241	96768.276666666672	112049.9124	83059.56025000001	16948.325000000001	21759.61	20761	 2023A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	602368.54000000027	172653.16000000009	13072.61	20911.169999999998	20381.769999999997	71561.12000000001	192402.05000000002	63507.610000000008	106026.77000000002	59780.549999999988	6325.77	20789.330000000002	34602	







TVPOA

EXPENSES





 2024A 	

Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Interest Exp	Other	723504.67999999982	219636.66999999995	16047.610000000002	25320.09	34926.570000000007	79520.849999999991	172796.27000000008	115989.41000000006	106414.95999999998	69417.5	32759	84133.38	





UTILITY GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										UTIL

		UTIL - REV		$   1,910.35		$   0.86		$   1,528.16		ERROR:#DIV/0!		ERROR:#DIV/0!		222133%		125%										Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		UTIL - COS				$   0.36		$   0.28		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										2023 is the best so far (why?)

		UTIL - EXP				$   0.32		$   0.22		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										2024 is a drop…labor and insurance for full year being allocated

		Ratio		ERROR:#DIV/0!		$   2.69		$   6,946.17		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												UTIL - REV 24A		$   1,910.35		6

																												UTIL - COS 24A		$   - 0		2.6

																												UTIL - EXP 24A		$   - 0		2.9

																												UTIL - REV 24B		$   0.86		5.75

																												UTIL - COS 24B		$   0.36		2.8

																												UTIL - EXP 24B		$   0.32		3.9





UTILITY: REV & EXP

Through January 2024



2024A	UTIL - REV	UTIL - COS	UTIL - EXP	1910.3456400000002	2024B	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

UTIL - REV	UTIL - COS	UTIL - EXP	0.86	0.36	0.32	222133%	0%	0%	#DIV/0!	 2023A	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

UTIL - REV	UTIL - COS	UTIL - EXP	1528.1581700000002	0.28000000000000003	0.22	125%	0%	0%	#DIV/0!	Max Invisible	
UTIL - REV	UTIL - COS	UTIL - EXP	0	0	0	Max Outline	
UTIL - REV	UTIL - COS	UTIL - EXP	0	0	0	



UTILITY DEPT 

UTIL - REV 24A	JAN 24	FEB 24	1910.3456400000002	6	UTIL - COS 24A	JAN 24	FEB 24	0	2.6	UTIL - EXP 24A	JAN 24	FEB 24	0	2.9	UTIL - REV 24B	JAN 24	FEB 24	0.86	5.75	UTIL - COS 24B	JAN 24	FEB 24	0.36	2.8	UTIL - EXP 24B	JAN 24	FEB 24	0.32	3.9	





GOLF GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										GOLF:

		GOLF - REV		$   74.05		$   217.57		$   116.78		$   267.57		$   267.57		34%		63%										Gradual improvement from 2019 through 2021, with a slight dip in 2022

		GOLF - EXP		$   (310.32)		$   (346.28)		$   (317.41)		$   267.57		$   267.57		90%		98%										Significant increase in the ratio to .93 - substantial improvement

		SUBSIDY		$   (237.63)		$   (130.10)		$   (201.00)						183%		118%										24B is less (23 is only thru Nov)

		% SUBSIDY		77%		38%		63%











































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												GOLF - REV 24A		$   74.05		2.35

																												GOLF - EXP 24A		$   (310.32)		4.15

																												GOLF - REV 24B		$   217.57		3.4

																												GOLF - EXP 24B		$   (346.28)		3.9





GOLF REV & EXP

Through January 2024



2024A	GOLF - REV	GOLF - EXP	74.052999999999997	-310.32	2024B	[CELLRANGE]
[CELLRANGE]

GOLF - REV	GOLF - EXP	217.56700000000001	-346.28499999999997	34%	90%	183%	 2023A	[CELLRANGE]
[CELLRANGE]

GOLF - REV	GOLF - EXP	116.78	-317.40899999999999	63%	98%	118%	Max Invisible	GOLF - REV	GOLF - EXP	267.56700000000001	267.56700000000001	Max Outline	GOLF - REV	GOLF - EXP	267.56700000000001	267.56700000000001	



GOLF

GOLF - REV 24A	JAN 24	FEB 24	74.052999999999997	2.35	GOLF - EXP 24A	JAN 24	FEB 24	-310.32	4.1500000000000004	GOLF - REV 24B	JAN 24	FEB 24	217.56700000000001	3.4	GOLF - EXP 24B	JAN 24	FEB 24	-346.28499999999997	3.9	





REC GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										REC:

		REC - REV		$   328.16		$   0.11		$   0.10		ERROR:#DIV/0!		ERROR:#DIV/0!		298329%		328162%										Gap widened in 2020, then improved in 21-22, decreased in 23 to .82

		REC - EXP				$   0.18		$   0.13		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										Best performance in 2022

		Ratio		ERROR:#DIV/0!		$   0.61		$   0.77		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!										24B is less (23 is only thru Nov)













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												REC - REV 24A		$   328.16		2.35

																												REC - EXP 24A		$   - 0		4.15

																												REC - REV 24B		$   0.11		3.4

																												REC - EXP 24B		$   0.18		3.9





PARKS & REC: REV & EXP

Through January 2024



2024A	REC - REV	REC - EXP	328.16197999999997	2024B	[CELLRANGE]
[CELLRANGE]

REC - REV	REC - EXP	0.11	0.18	298329%	0%	#DIV/0!	 2023A	[CELLRANGE]
[CELLRANGE]

REC - REV	REC - EXP	0.1	0.13	328162%	0%	#DIV/0!	Max Invisible	
REC - REV	REC - EXP	0	0	Max Outline	
REC - REV	REC - EXP	0	0	



PARKS & REC 

REC - REV 24A	JAN 24	FEB 24	328.16197999999997	2.35	REC - EXP 24A	JAN 24	FEB 24	0	4.1500000000000004	REC - REV 24B	JAN 24	FEB 24	0.11	3.4	REC - EXP 24B	JAN 24	FEB 24	0.18	3.9	





DOCKS GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										DOCKS

		DOCKS - REV		$   212.99		$   0.73		$   0.06		ERROR:#DIV/0!		ERROR:#DIV/0!		29177%		332795%										Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		DOCKS - EXP				$   0.74		$   0.02		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										2023 is the best so far (why?)

		Ratio		ERROR:#DIV/0!		$   0.99		$   3.20		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!										2024 is a drop…labor and insurance for full year being allocated













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												DOCKS - REV 24A		$   212.99		2.35

																												DOCKS - EXP 24A		$   - 0		1.35

																												DOCKS - REV 24B		$   0.73		3.4

																												DOCKS - EXP 24B		$   0.74		1.45





DOCKS: REV & EXP

Through January 2024



2024A	DOCKS - REV	DOCKS - EXP	212.98906000000002	2024B	[CELLRANGE]
[CELLRANGE]

DOCKS - REV	DOCKS - EXP	0.73	0.74	29177%	0%	#DIV/0!	 2023A	[CELLRANGE]
[CELLRANGE]

DOCKS - REV	DOCKS - EXP	6.4000000000000001E-2	0.02	332795%	0%	#DIV/0!	Max Invisible	
DOCKS - REV	DOCKS - EXP	0	0	Max Outline	
DOCKS - REV	DOCKS - EXP	0	0	



DOCKS 

DOCKS - REV 24A	JAN 24	FEB 24	212.98906000000002	2.35	DOCKS - EXP 24A	JAN 24	FEB 24	0	1.35	DOCKS - REV 24B	JAN 24	FEB 24	0.73	3.4	DOCKS - EXP 24B	JAN 24	FEB 24	0.74	1.45	





FOOD GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										UTIL

		FOOD - REV		ERROR:#REF!		$   0.32		$   1,528.16		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		FOOD - COS				$   0.11		$   0.28		ERROR:#REF!		ERROR:#REF!		0%		0%										2023 is the best so far (why?)

		FOOD - EXP				$   0.27		$   0.22		ERROR:#REF!		ERROR:#REF!		0%		0%										2024 is a drop…labor and insurance for full year being allocated

		Ratio		ERROR:#REF!		$   1.19		$   6,946.17		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												FOOD - REV 24A		ERROR:#REF!		6

																												FOOD - COS 24A		$   - 0		2.6

																												FOOD - EXP 24A		$   - 0		2.9

																												FOOD - REV 24B		$   0.32		5.75

																												FOOD - COS 24B		$   0.11		2.8

																												FOOD - EXP 24B		$   0.27		3.9





FOOD: REV & EXP

Through January 2024



2024A	FOOD - REV	FOOD - COS	FOOD - EXP	0	2024B	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FOOD - REV	FOOD - COS	FOOD - EXP	0.32	0.11	0.27	#REF!	0%	0%	#REF!	 2023A	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FOOD - REV	FOOD - COS	FOOD - EXP	1528.1581700000002	0.28000000000000003	0.22	#REF!	0%	0%	#REF!	Max Invisible	
FOOD - REV	FOOD - COS	FOOD - EXP	0	0	0	Max Outline	
FOOD - REV	FOOD - COS	FOOD - EXP	0	0	0	



FOOD SERVICES 

FOOD - REV 24A	JAN 24	FEB 24	0	6	FOOD - COS 24A	JAN 24	FEB 24	0	2.6	FOOD - EXP 24A	JAN 24	FEB 24	0	2.9	FOOD - REV 24B	JAN 24	FEB 24	0.32	5.75	FOOD - COS 24B	JAN 24	FEB 24	0.11	2.8	FOOD - EXP 24B	JAN 24	FEB 24	0.27	3.9	





OPER BUDGET

				2023A		2024B		2024A		23A % REV		23B % REV		24A % REV

		SURPLUS - OPS		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		OPER  EXP		$   (4,517.25)		$   (5,862.73)		$   (5,794.06)		-68%		-67%		-71%		Excludes Int/Depr / RM

		COST OF SALES		$   (908.37)		$   (1,419.18)		$   (1,259.02)		-14%		-16%		-15%

		REVENUE		$   6,621.55		$   8,688.35		$   8,206.08

		Our Surplus Margin:				Total Surplus / Total Revenue								We have had better than expected performance; also achieved year-over-year improvement

								2024A		ERROR:#REF!				We had better revenue streams than expected in Golf / Rec / ACC

								2024B		ERROR:#REF!				This gives us more flexibility to fund our reserve account  / make important repairs & capital improvements

								2023A		ERROR:#REF!

		Revenue Growth Rate: (Current Period Revenue - Previous Period Revenue) / Previous Period Revenue																				24%

														Parks and Rec have been successful in increasing memberships

														Record number of Golf Rounds in 2023

														Higher than predicted number of new homes completed

		Expense Ratio:  Total Expenses / Total Revenue

								2024A		-71%				We managed our expenses for efficiently in 2023 than expected and slightly better than the previous year

								2024B		-67%				Budgeting process for 2023 overestimated expenses & underestimated revenue

								2023A		-68%				(Zero based budgeting process for 2024 will hopefully get us on a better path in this regard)

														Improvement in this area means that a greater portion of the POA's Revenue is retained as surplus or

														   can be used for capital improvement

		Employee Compensation as a Percentage of Revenue:

								2024A		ERROR:#REF!				2023 actual costs were a smaller portion of total revenue than anticipated

								2024B		ERROR:#REF!				Year-over-Year, a larger portion of revenue was allocated to compensation in 23 compared to 22

								2023A		ERROR:#REF!				  Market adjustments were provided and additional staff hires were made to replace open headcount

														  Market adjustments were a strategic move to attract and retain skilled staff (improves both morale and efficiency)



OPERATIONS

(in Millions)



2023A	[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[VALUE]

SURPLUS - OPS	OPER  EXP	COST OF SALES	REVENUE	0	-4517.2473499999996	-908.36797000000001	6621.5534399999988	#REF!	-68%	-14%	2024B	[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[VALUE]

SURPLUS - OPS	OPER  EXP	COST OF SALES	REVENUE	0	-5862.7316300000002	-1419.1783399999999	8688.3473900000008	#REF!	-67%	-16%	2024A	[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[VALUE]

SURPLUS - OPS	OPER  EXP	COST OF SALES	REVENUE	0	-5794.0614300000016	-1259.0231899999999	8206.0820499999991	#REF!	-71%	-15%	





SUBSIDIES

				Golf		Rec

		Subsidized Operating Exp		-384.373

		Nonsubsidized Oper Exp		74.053

				1.238634313

																		??????





J ORR COMMENTS

		Email Response 1/22/24 7:32PM

		I like the amenity subsidy calculations.  I think this gets at what we were looking to see with regards to subsidy.  With a metric like this it is pretty easy to set budget targets.  The goal would be to show improvement in this metric year over year.



		A couple comments/suggestions:



		I am not sure Amenity Utilization is the right name.  

		I think it should be on a cash basis (less depreciation + Capital), or show it both ways

		I think you will have to use the same basis for the number in prior years.  Since audited numbers are only once a year, it probably doesn’t make sense to use them.  

		Part of the anomalies of 23 compared to prior years are probably because you are comparing audited number with operating numbers.

		You will have to correct for reporting changes in prior years (like with Docks now including all the costs)

		This would be a great metric to look at on a monthly YTD basis



		Good job.  I look forward to seeing the next iteration.





ORIG

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

				2024B		24-Jan		24-Feb		24-Mar		24-Apr		24-May		24-Jun		24-Jul		24-Aug		24-Sep		24-Oct		24-Nov		24-Dec						GOLF:

		GOLF - REV		$   4.2530		$   2.3520		$   2.9630		$   3.3330		$   3.6250		$   4.0000																				Gradual improvement from 2019 through 2021, with a slight dip in 2022

		GOLF - EXP		$   5.2870		$   4.1460		$   4.3690		$   4.8190		$   5.3200		$   4.3050																				Significant increase in the ratio to .93 - substantial improvement

		Ratio		$   0.80		$   0.57		$   0.68		$   0.69		$   0.68		$   0.93																				24B is less (23 is only thru Nov)













































						2019		2020		2021		2022		2023																2024B				REC:

		REC - REV				$   0.8870		$   0.9850		$   1.3280		$   1.6300		$   1.1790																$   1.3690				Gap widened in 2020, then improved in 21-22, decreased in 23 to .82

		REC - EXP				$   1.4830		$   1.9810		$   1.7390		$   1.8540		$   1.4360																$   2.0090				Best performance in 2022

		Utilization				$   0.60		$   0.50		$   0.76		$   0.88		$   0.82																$   0.68				24B is less (23 is only thru Nov)





































						2019		2020		2021		2022		2023																2024B				DOCKS

		DOCKS - REV				$   0.877		$   0.923		$   1.087		$   1.280		$   0.816																$   0.958				Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		DOCKS - EXP				$   0.654		$   0.616		$   0.825		$   1.108		$   0.459																$   0.882				2023 is the best so far (why?)

		Utilization				$   1.34		$   1.50		$   1.32		$   1.16		$   1.78																$   1.09				2024 is a drop…labor and insurance for full year being allocated

		Amenity Utilization:  Amenity-Specific Revenue / Total Amenity-Specific Costs





GOLF



GOLF - REV	45315	45346	45375	45406	45436	45467	45497	45528	45559	45589	45620	45650	2.3519999999999999	2.9630000000000001	3.3330000000000002	3.625	4	GOLF - EXP	45315	45346	45375	45406	45436	45467	45497	45528	45559	45589	45620	45650	4.1459999999999999	4.3689999999999998	4.819	5.32	4.3049999999999997	







REC



REC - REV	2019	2020	2021	2022	2023	2024B	0.88700000000000001	0.98499999999999999	1.3280000000000001	1.63	1.179	1.369	REC - EXP	2019	2020	2021	2022	2023	2024B	1.4830000000000001	1.9810000000000001	1.7390000000000001	1.8540000000000001	1.4359999999999999	2.0089999999999999	







DOCKS & RV



DOCKS - R	EV	2019	2020	2021	2022	2023	2024B	0.877	0.92300000000000004	1.087	1.28	0.81599999999999995	0.95799999999999996	DOCKS - EXP	2019	2020	2021	2022	2023	2024B	0.65400000000000003	0.61599999999999999	0.82499999999999996	1.1080000000000001	0.45900000000000002	0.88200000000000001	









KPI Dashboard

		Ideas:

		Revenue per Employee  (FTE)

		Profit per EE

		Dock Utilization Rate:  # of Slips Occupied / Total number of slips

		FS:  Average Transaction Value:  Total Revenue / # of Transactions

		PW:  Street Maintenance:  Cost per Mile of Maintenance:  Total Maint Cost / Total Maintained

		Financial Health:

		Assessment Collection Rate:  Measures the percentage of budgeted assessments successfully collected within a given period:  (Total Collected Assessments / Total Budgeted Assessments) x 100

		Operating Budget Variance:  (Acual Expenditure - Budgeted Expenditure) / Budgeted Expenditure

		REVENUE PER EE:

		DEPT		REVENUE		FTE		REV/EE

		Admin		1,249,322.00		18.96		65,875.54

		Golf		639,130.14		26.52		24,101.50

		Recreation		328,161.98		7.60		43,187.40

		Water		1,910,345.64		8.65		220,947.94

		Streets				11.24

		Housekeeping				2.68

		Building Maintenance				3.00

		Grounds Maintenance				2.86

		Kahite Clubhouse				2.24

		ACC		318,386.53		3.33		95,717.15

		Docks		212,989.06

		Other		73,107.00

		Food Service ????

		TOTAL POA		4,731,442.35		87.07		54,343.07

		PROFIT PER EE

		DEPT		NET INCOME		FTE		PROFIT/EE

		Admin		864,735.59		18.96		45,596.67

		Golf		(287,960.93)		26.52		(10,858.96)

		Recreation		(41,128.57)		7.60		(5,412.68)

		Water		86,245.64		8.65		9,975.05

		Streets				11.24

		Housekeeping				2.68

		Building Maintenance				3.00

		Grounds Maintenance				2.86

		Kahite Clubhouse				2.24

		ACC		36,916.44		3.33		11,098.26

		Docks		(5,494.97)		- 0

		Other		(580,160.66)		- 0

		Food Service ????				- 0

		TOTAL POA		73,152.54		87.07		840.19





JAN HRS

		12/24/2023

		01/06/2024

						# of Salary		Estimated

		Department		Hours Worked		Employees		Salary Hrs		Total Hrs		FTEs

		Admin		860.58		14		2,426.67		3,287.25		18.96

		Golf		2,516.50		12		2,080.00		4,596.50		26.52

		Recreation		623.75		4		693.33		1,317.08		7.60

		Water		1,325.33		1		173.33		1,498.66		8.65

		Streets		1,428.68		3		520.00		1,948.68		11.24

		Housekeeping		463.75						463.75		2.68

		Building Maintenance		519.25						519.25		3.00

		Grounds Maintenance		496.25						496.25		2.86

		Kahite Clubhouse		387.48						387.48		2.24

		ACC		403.23		1		173.33		576.56		3.33





								6,066.67

		Total Hours		9,024.80		35		6,066.55		15,091.47		87.07

								15,091.35
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TVPOA
CONSOLIDATED RESULTS

March 2024 YTD
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TVPOA
March 2024 YTD

Revenue
• Overall positive trend in revenue 

generation year-over-year, despite 
not meeting budgeted expectations 
through March.

• Biggest drivers to budget variance in 
Golf  and Utilities Department.

• Noteworthy year-over-year 
improvements for Food Service & 
Utilities Department.
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TVPOA
March 2024 YTD

COST OF SALES (COS)
 Actual Results:

• 25% Food Service

• 72% Utility Department

• 3% Other (Golf  / Rec / Docks)

• Gross Profit %* 

    Actual 85% / Budget 84% / PY 86%

*Gross Profit = Revenue Less COS

  Gross Profit % = Gross Profit / Revenue
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TVPOA
March 2024 YTD

OPERATING EXPENSES 
(Excluding Cost of  Sales)

• Notable Year-over-Year Influence:
POA’s transition to managing Food 
Service Operations in-house.

• Timing differences (under budget): 
(Personnel/Marketing/Materials / 
Operating)

• Wages/Benefits Over Budget
• Maint / Services / Taxes & 

Insurance / Banking Underbudget
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Acct/HR/IT $404 
16%

Golf $786 30%

Parks & Rec $86 
3%

PW:  Road 
Maintenance $629 

24%

PW:  Maint - 
Other $348 14%

Food Services 
$295 11%

Public Safety $44 
2%

Net Subsidies
Through March 2024

$ in Thousands
Net Subsidies
Better than Budget (variance)

• Acct/HR/IT ($114K)
• Pub Wrks – Maint ($37K)
• Parks & Rec ($44K)
• Public Safety ($1K)

Worse than Budget (variance)
• Food Service ($153K)
• Road Maint ($30K)
• Golf  ($149K)

Total Subsidies $2,592K



Utility Department Financial Performance (000’s) MTD 2024

• Biggest Drivers of Variances:

• Revenue:   Timing Differences for Utility Tank Installations ($302K under budget) 

• Cost of Sales:  On target relative to reduced revenue results to date (55% GP% overall)

• Water/Sewer only GP%:  63% Actual / 65% Budget / 54% Year-over-Year 

• Other Expenses:  

• Maintenance and Services are underbudget  Unspent funds for emergency water / sewer repairs; 

• Operating Expenses under budget  Supplies, Gas & Diesel underspent

• Materials & Supplies  Unspent budget for software (meters)
• NET SURPLUS:  $480K (6% better than budget / 192% better than year-over-year) 
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TVPOA Food 
Service

$ in Thousands
Through March 

2024
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Food Service Revenue
• Support for the Restaurants is visible in revenue surge
• Revenue now only $10K below budget expectations

March 2024 YTD:
• Food/Beverage Revenue $900K; Rent to POA $20K

• A La Carte Food Sales $556K / 61%
• A La Carte Wine Sales $106K / 12%
• Beer Sales $92K / $10%
• A La Carte Mixed Drink Sales $59K / 7%
• Banquet Food / Drink $53K / 6%
• Happy Hour Food Sales $34K / 4%

• Subsidy Actual (295)$       
Subsidy Budget (142)$       
Subsidy 2023 (252)$       

NOTE:  Prior year unaudited AWE Financials for comparison purpose only

Revenue
• Yacht Club Revenue $408K
• Toqua Revenue $354K
• Kahite Grill Revenue $159K
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BUDGET GOALS







		Budget Goals











		•		Maintain our excellent financial condition

		•		Maintain & Enhance Community's Assets and Amenities

		•		Control Spending / Reduce Subsidies

		•		Contribute $8-10M to reserves





























FIN INFORMATION







		Financial Calendar and Information





		•		The 2024 Budget Book is available on the website

				under the finance department tab:

				https://www.tellicovillagepoa.org/wp-content/uploads/Budget-Book-2024.pdf





		•		The 2023 Audit is underway

				Goal:  May 2024 Completion



		•		The 2023 Tax Return (Forms 990 and 990T) 

				preparation to follow audit completion

				Goal:  August 2024 Completion























Rev and Net Surplus Graphs











		2024 REVENUE														AVAILABLE FOR RESERVES / SUBSIDY

		YTD Total		ERROR:#REF!		$   8,206										YTD Total		ERROR:#REF!		$   1,379

		%  to Goal				20%										%  to Goal				14%

		Goal		$   40,854,334.00		$   40,854										Goal		$   9,926,627.00		$   9,927

		Goal %				100%										Goal %				100%





















												As of February, 2024:

				HIDE COLUMN								Above 100% of Goal

												Between 85% - 100% of Goal

												Between 50% - 85% of Goal

												Less than 50% of Goal

		1000

		NOTES:

		2024 Budget Targets

		Our goal is to produce Gross Revenue of $40.9M and $9.9M of Surplus available for Reserves and Subsidy coverage



		Our year to date progress towards these goals:  Revenue 13% and Available for Reserves / Subsidy 6%

		Let's look into the numbers producing these percentages



%  to Goal	

0.20086197097228403	Goal %	1	





0.13891564576769089	1	





REV Highlights

		Revenue																						P&L Highlights

		$ in Thousands																						$ in Thousands

		Through March  2024																						Through February  2024

		Revenue Highlights		2024A		2024B		2023A		Yr/Yr		Act-Bud		%		Act-PY		%						Operating P&L Highlights $ **				2024A		2024B		2023A		Act-Bud		%		Act-PY		%

																								Revenue				$   8,206		$   8,688		$   6,622		$   (482)		-6%		$   1,585		24%

		Assessments		$   3,662		$   3,656		$   3,468		$   273		$   6		0%		$   194		6%

		Utilities (water & swr)		$   1,910		$   2,305		$   1,528				$   (395)		-17%		$   382		25%						Cost of Sales (COS)				$   (1,259)		$   (1,419)		$   (908)		$   160		-11%		$   (351)		39%

		Golf		$   639		$   778		$   549		$   290		$   (139)		-18%		$   90		16%										-15%		-16%		-14%

		Parks & Rec		$   328		$   325		$   302		$   232		$   3		1%		$   26		9%						T. Expense (Excludes COS)				$   (5,794)		$   (5,863)		$   (4,517)		$   69		-1%		$   (1,277)		28%

		Docks & RV		$   213		$   225		$   198		$   155		$   (12)		-5%		$   15		8%										-71%		-67%		-68%

		ACC Fees		$   318		$   159		$   222		$   297		$   159		100%		$   97		44%						Depreciation				$   (569)		$   (576)		$   (555)		$   7		-1%		$   (14)		3%

		Food Services		$   920		$   930		$   111				$   (10)		-1%		$   808		725%

		Commercial		$   110		$   112		$   104				$   (1)		-1%		$   6		6%						Reserve Maintenance Expenses				$   (9)		$   - 0		$   - 0		$   (9)				$   (9)

		Marketing		$   28		$   77		$   27				$   (49)		-64%		$   1		4%										-0%		0%		0%

		Admin - Other		$   77		$   121		$   112		$   163		$   (44)		-36%		$   (35)		-31%						Other Income (Expenses)***				$   235		$   78		$   61		$   157		201%		$   174		285%

										$   317																		3%		1%		1%

		Revenue		$   8,206		$   8,688		$   6,622		$   44		$   (482)		-6%		$   1,585		24%						Net Income				$   810		$   909		$   702		$   (99)		-11%		$   108		15%

																												10%		10%		11%

				45%		42%																		Net Surplus (Subsidy)*				$   1,379		$   1,485		$   1,257		$   (106)		-7%		$   122		10%

																												17%		17%		19%



																								* Adding back depreciation / amortization

																								** Highlights are % of Total Revenue

																								*** Includes Gain (Loss) on Sale of Assets, Interest Income & Interest Expense













																								Notes:

																								We've looked at overall Revenue and Operating Expenses

																								Let's take a look at the bigger picture.

																								As mentioned, revenue targets were not met for the period

		1000																						Our variable cost of sales were likewise under budget by 13%

		Notes:																						But 47% greater than prior year (like revenue, this is influenced by FS)

		Overall, total revenue through February is slightly below budget by 8% but shows a 16% increase from the previous year.																						You can see the measure of our variable cost control as the ratio of COS to 

																								Revenue (16% vs 17%)

		This suggests that while growth is positive, the actual performance did not meet the targets set for the month.																						This is a slight improvement from the budget

		Notable successes were achieved by ACC this month:  Permit revenues exceeded budget expectations by  98% and exceeded year over year total by 40%																						We talked about the expenses excluding the COS.  They are very close to budget but 

		Assessments are close to the targeted budget, which shows the stability and reliability in this income stream.																						significantly higher than budget as a percentage of revenue (75% vs 68%)

		Utilities /Golf/Rec/Docks are all under budget and will be discussed further as we move through the presentation																						Most of these expenses are indirect and thus flow more with the budget plan rather

		Cost of Sales (Water / Sewer / Gas / Merch)																						than with with the flow of revenue.

																								Our net surplus to date is $594K, 34% below the budget target of $898K

		Cost of Sales is under budget, but hits the mark as a percentage of gross revenue (16%)																						Our net income and net surplus are both below budget due to our under

		This demonstrates control over variable costs relative to revenue.																						 performing revenue year to date





		Operating Expenses (operating & salaries…not COS)

		Operating expenses are below budget in terms of absolute dollars; however, as a percentage of gross revenue we did not perform as well against the budget or Year over Year

		Due to the weather in January, many planned expenditures were not made.

		Training, Marketing, Supplies, Operating Expenses, and Maintenance were all below budget.

		General Expenses, which include Bad Debt Expense, were above budget as $39K of passed due Assessments were deemed uncollectable

		Services were also greater than Budget.  Legal expenses are included in this category.  We are managing several significant projects and challenges

		Which are impacting our financials.

		Net Surplus from Ops / NET INCOME / Overall Net Surplus for January

		All below budget and year over year  both in absolute terms and as a % of Gross Revenue

		This is a mostly a refection of the underperformance in revenue for January due to weather.



		SUMMARY:

		While we are showing an increase in revenue year-over year for January, we faced challenges in meeting budgeted revenue targets and planned expenditures.















REV TABLE

		Operating P&L Highlights **		Column3		Column4		Column5		Column6		Column7		Column8		Column9

		Operating P&L Highlights $ **		2024A		2024B		2023A		Act-Bud		%		Act-PY		%

		Revenue		$   8,206		$   8,688		$   6,622		$   (482)		-6%		$   1,585		24%



		Cost of Sales (COS)		$   (1,259)		$   (1,419)		$   (908)		$   160		-11%		$   (351)		39%

				-15%		-16%		-14%

		T. Expense (Excludes COS)		$   (5,794)		$   (5,863)		$   (4,517)		$   69		-1%		$   (1,277)		28%

				-71%		-67%		-68%

		Depreciation		$   (569)		$   (576)		$   (555)		$   7		-1%		$   (14)		3%



		Reserve Maintenance Expenses		$   (9)		$   - 0		$   - 0		$   (9)		0%		$   (9)		0%

				-0%		0%		0%

		Other Income (Expenses)***		$   235		$   78		$   61		$   157		201%		$   174		285%

				3%		1%		1%

		Net Income		$   810		$   909		$   702		$   (99)		-11%		$   108		15%

				10%		10%		11%

		Net Surplus (Subsidy)*		$   1,379		$   1,485		$   1,257		$   (106)		-7%		$   122		10%

				17%		17%		19%





CF and BS

		Balance Sheet and Cash Flow Highlights 

		$ in Thousands

		Balance Sheet		24-Mar		23-Dec						Other Balance Sheet Highlights		24-Mar		23-Dec



		Operating Cash (ROI 4.75% main Ops)		$   4,186		$   2,684						Accounts Receivable		$   1,906		$   1,650

		Reserve Cash (Wgt Avg Effect ROI 4.6%)		$   19,844		$   18,615						Allowance for Doubtful Accounts ***		$   (986)		$   (975)

		  (includes Tanasi Insur Proceeds 2.5M)												-52%		-59%

		Total Cash		$   24,030		$   21,300



		Total Assets		$   60,960		$   58,238



		ST Portion of LT Debt		$   683		$   657

		Total LT Debt (incl Leases)		$   8,952		$   9,154						Unearned Revenue		$   6,977		$   4,988

		Total Liabilities		$   16,996		$   15,072



		Equity **		$   43,964		$   43,166

		Debt to Equity Ratio		22%		23%

												Selected Uses of Cash		24-Mar

		Selected Debt Measures		24-Mar		23-Dec

												Reserve Fund - Capital		$   596

		UCB - Summit Medical Bldg (7/27)		$   414		$   444						Reserve Fund - Maint		$   24

		UCB - CCI Acq (12/26 Balloon) $2,900		$   3,499		$   3,553

		Operating Lease - Golf Cart (9/26)		$   489		$   539

		Capitalized Lease - TRDA (12/44)		$   5,233		$   5,274



		* Adding back depreciation / amortization

		**Equity = Retained Earnings, Contributed Capital, Current Earnings

		*** Unimproved Properties Delinquent =92 ; Homes Delinquent = 34

		1000

		Notes:

		Balance Sheet

		Cash & Marketable Securities are up:  We have increased our cash balances by 1.9M since December

		As mentioned in January, this is largely due to the influx of folks paying for unlimited golf, dock deposits 

		and prepaying Assessments

		Reserve Cash Balance is 19.8M which includes 2.5M of insurance proceeds received to date

		We transferred $1M to Reserves last month

		The final insurance settlement has not been reached.  Additional funds are thus not recorded on our books

		 as cash or as a receivable.

		Reserve Investments are earning an average effective rate of return of 4.6%

		Cash not in reserves totals $3.4M, regular operating cash is approximately 1.9M of this total, 

		another $800K is in the FS accounts POA and FS operating accounts are both earning 4.75%



		The Association's liquidity position is strong.



		Total Debt & Debt Measure Details

		Total liabilities have increased by 1.7M, which is relatively small compared to the 2M increase in assets, 

		indicating controlled growth in liabilities

		Equity has marginally increased, and the Debt to Equity ratio has slightly decreased from 23% to 22%

		, reflecting a stable financial leverage position

		We continue to reduce our LT debt through monthly payments

		Looking at the details of our LT Debt, I want us to continue to focus on The CCI Loan and the Golf Cart Lease

		Our CCI Loan has a $2.9M baloon payment due on December 2026 which will have to be addressed.

		Our golf cart lease expires in September 2026 and we will have a decision to make regarding how

		 we acquire new ones

		Interest rates were very low when these loans were acquired, which is not the case currently, with the prime 

		interest rate at 8.5%



		Other BS Highlights

		AR and AFDA

		The health of our Accounts Receivable remains steady  at 54% ratio between AFDA and AR

		This balance did increase a bit more in February.  We are up $63K since December

		We take a conservative approach to potential credit losses by including 100% of Assessments Delinquent for 

		1 year or more in this balance

		Information on Suspended Accounts:

		92 Unimproved Lots and 34 Homes have suspended accounts (these #s are down slightly from last month,

		 but up Yr over Yr…80/8 last year)

		The balance due from suspended accounts is down year over year, but has increased a bit each month recently



		UNEARNED REVENUE:

		The balance has increased 1.9M since December (no real movement since January)

		Reminder of what's in the balance:

		Utility Service Assessments (putting tanks in the ground) 2.8M

		Prepaid User fees  (Golf / Rec / Docks/Assessments) in total 3.6M

		Unearned Warranty Revenue $449K



		Uses of Cash 

		Through February, we have spent $285K towards budgeted Reserve Capital & Maint projects

		Capital = $279K

		Maint = $6K



		SUMMARY:  

		Overall, this snapshot shows a healthy position for our liquidity and accounts receivable, 

		with controlled debt levels

		As mentioned in January, the strong upfront pmt by members for future services, aids in our financial stability







CF&BS REV1

		Column1		Column2		Column3		Column4		Column5		Column6		Column7		Column8

		Balance Sheet		24-Mar		23-Dec						Other Balance Sheet Highlights		24-Mar		23-Dec



		Operating Cash (ROI 4.75% Main Ops)		$   4,186		$   2,684						Accounts Receivable		$   1,906		$   1,650

		Reserve Cash (Wgt Avg Effect ROI 4.6%)		$   19,844		$   18,615						Allowance for Doubtful Accounts ***		$   (986)		$   (975)

		  (includes Tanasi Insur Proceeds 2.5M)												-52%		-59%

		Total Cash		$   24,030		$   21,300



		Total Assets		$   60,960		$   58,238



		ST Portion of LT Debt		$   683		$   657

		Total LT Debt (incl Leases)		$   8,952		$   9,154						Unearned Revenue		$   6,977		$   4,988

		Total Liabilities		$   16,996		$   15,072



		Equity **		$   43,964		$   43,166

		Debt to Equity Ratio		22%		23%

												Selected Uses of Cash		24-Mar

		Selected Debt Measures		24-Mar		23-Dec

												Reserve Fund - Capital		$   596

		UCB - Summit Medical Bldg (7/27)		$   414		$   444						Reserve Fund - Maint		$   24

		UCB - CCI Acq (12/26 Balloon $2.9M)		$   3,499		$   3,553

		Operating Lease - Golf Cart (9/26)		$   489		$   539

		Capitalized Lease - TRDA (12/44)		$   5,233		$   5,274



		* Adding back depreciation / amortization

		**Equity = Retained Earnings, Contributed Capital, Current Earnings

		*** Unimproved Properties Delinquent =92 ; Homes Delinquent = 34





UTILITY DEPT

		UTILITY DEPT Revenue and P&L Highlights

		Water / Sewer / Tank Installations																												$   1,000.00

		$ in Thousands

																						2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A		Act-Bud		%		Act-PY		%		Wages		$   84,878.68		$   86,960.56		$   70,398.09		$   84.88		$   86.96		$   70.40		-2%		21%

																				Benefits		$   21,293.40		$   18,380.47		$   15,412.58		$   21.29		$   18.38		$   15.41		16%		38%

		Revenue				$   1,910		$   2,305		$   1,528		$   (395)		-17%		$   382		25%		Personnel		$   2,272.00		$   3,160.00		$   1,752.00		$   2.27		$   3.16		$   1.75		-28%		30%

		Tank Installs Completed***				31		272		288										Mat'l & Supply		$   2,500.86		$   30,050.00		$   189.40		$   2.50		$   30.05		$   0.19		-92%		1220%

																				Operating		$   10,703.17		$   16,400.00		$   9,477.66		$   10.70		$   16.40		$   9.48		-35%		13%

		Cost of Sales (COS)				$   (858)		$   (1,052)		$   (833)		$   194		-18%		$   (25)		3%		Maint		$   32,214.78		$   90,322.76		$   97,855.53		$   32.21		$   90.32		$   97.86		-64%		-67%

						-45%		-46%		-55%										Services		$   869.00		$   23,500.00		$   - 0		$   0.87		$   23.50		$   - 0		-96%		N/A

																				Utility		$   12,514.14		$   19,784.37		$   20,179.09		$   12.51		$   19.78		$   20.18		-37%		-38%

		T. Expense (Excludes COS)				$   (573)		$   (800)		$   (531)		$   227		-28%		$   (42)		8%		Tax Lic & Ins		$   3,635.66		$   5,429.00		$   5,826.10		$   3.64		$   5.43		$   5.83		-33%		-38%

						-30%		-35%		-35%										Bank		$   50.00		$   - 0		$   - 0		$   0.05		$   - 0		$   - 0		N/A		N/A

																				Rental				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Depreciation Expense				$   (64)		$   (68)		$   (50)		$   4		-6%		$   (14)		29%		General		$   307.00		$   1,500.00		$   65.00		$   0.31		$   1.50		$   0.07		-80%		372%

																				Depreciation		$   21,294.00		$   22,557.46		$   16,348.00		$   21.29		$   22.56		$   16.35		-6%		30%

		Net Income (Loss)				$   416		$   385		$   115		$   31		8%		$   301		262%

						22%		17%		8%												$   192,532.69		$   318,044.62		$   237,503.45		$   192.53		$   318.04		$   237.50



		Net Surplus (Subsidy)*				$   480		$   453		$   164		$   27		6%		$   315		192%

						25%		20%		11%



		Reserve Spending - CAPITAL & MAINT				$   (197)

						-10%



		Net Surplus (Subsidy) after CAPX				$   283

						15%



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** 2024B and 2023A are full year totals





		1000

		Notes:

		Let's look at the big picture for the Utilities Dept



		We've talked about Revenue and Expenses excluding COS



		COST OF SALES:

		Our variable costs are in line with our reduced revenue, at 16% below budget

		COS are 47% of Revenue.  This is a slight improvement over expectations at 48%

		NET INCOME AND NET SURPLUS

		Net income and net surplus are both favorable to budget expectations and year over year, 

		despite lower than anticipated revenues.

		This is a result of contained COS and timing differences for other expenses







 2024A 	 2024B 	 2023A 	 2024A 	 2024B 	 2023A 	









UTILITY DEPT REV1

		Operating P&L Highlights **		Column3		Column4		Column5		Column6		Column7		Column8		Column9

		Operating P&L Highlights $ **		2024A		2024B		2023A		Act-Bud		%		Act-PY		%

		Revenue		$   1,910		$   2,305		$   1,528		$   (395)		-17%		$   382		25%

		Tank Installs Completed***		63		272		288



		Cost of Sales (COS)		$   (858)		$   (1,052)		$   (833)		$   194		-18%		$   (25)		3%

				-45%		-46%		-55%



		T. Expense (Excludes COS)		$   (573)		$   (800)		$   (531)		$   227		-28%		$   (42)		8%

				-30%		-35%		-35%



		Depreciation		$   (64)		$   (68)		$   (50)		$   4		-6%		$   (14)		29%



		Net Income		$   416		$   385		$   115		$   31		8%		$   301		262%

				22%		17%		8%



		Net Surplus (Subsidy) *		$   480		$   453		$   164		$   27		6%		$   315		192%

				25%		20%		11%



		Reserve Spending - CAPITAL & MAINT		$   (197)

				-10%



		Net Surplus (Subsidy) after CAPX		$   283

				15%



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** 2024B and 2023A are full year totals





FOOD

		UTILITY DEPT Revenue and P&L Highlights

		Food Service																										$   1,000.00

		LLC & POA

		$ in Thousands

										HIDE?						HIDE?		HIDE?				2024A		2023A		2024A		2024B		2023A

		Operating P&L Highlights $ **				2024A		2024B		2023A		Act-Bud		%		Act-PY		%		Wages				$   3,762.54		$   - 0		ERROR:#REF!		$   3.76

																				Benefits				$   887.04		$   - 0		ERROR:#REF!		$   0.89

		Revenue				$   920		$   930		$   859		$   (10)		-1%		$   61		7%		Personnel				$   - 0		$   - 0		ERROR:#REF!		$   - 0

																				Marketing				$   - 0

		Cost of Sales (COS)				$   (316)		$   (319)		$   (316)		$   2		-1%		$   (1)		0%		Mat'l & Supply				$   527.71		$   - 0		ERROR:#REF!		$   0.53

						-34%		-34%		-37%										Operating				$   9,160.39		$   - 0		ERROR:#REF!		$   9.16

																				Maint				$   12,663.81		$   - 0		ERROR:#REF!		$   12.66

		T. Expense (Excludes COS)				$   (899)		$   (753)		$   (795)		$   (146)		19%		$   (104)		13%		Services				$   13,676.79		$   - 0		ERROR:#REF!		$   13.68

						-98%		-81%		-93%										Utility				$   13,098.59		$   - 0		ERROR:#REF!		$   13.10

																				Tax Lic & Ins				$   6,136.65		$   - 0		ERROR:#REF!		$   6.14

		Depreciation Expense				$   (87)		$   (81)		$   (76)		$   (6)		7%		$   (10)		14%		Bank				$   1,423.94		$   - 0		ERROR:#REF!		$   1.42

																				Rental				$   - 0		$   - 0		ERROR:#REF!		$   - 0

		Other Income (Expenses)***				$   1		$   - 0		$   - 0		$   1		0%		$   1				General				$   2,871.04		$   - 0		ERROR:#REF!		$   2.87

																				Depreciation				$   25,488.00		$   - 0		ERROR:#REF!		$   25.49

		Net Income				$   (382)		$   (223)		$   (328)		$   (159)		71%		$   (53)		16%

						-42%		-24%		-38%



		Available for Reserves (Subsidy)*				$   (295)		$   (142)		$   (252)		$   (153)		108%		$   (43)		17%

						-32%		-15%		-29%



		Reserve Spending - CAPITAL





		Net Surplus (Subsidy) after CAPX				$   (295)		$   (142)		$   (252)		$   (153)				$   (43)



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** Include Gain (Loss) on Sale of Assets, Interest Income & Interest Expense, Depreciation, and Reserve Maintenance Expenses

		Notes:

		As mentioned Revenue was below budget, primarily due to January closures.

		Our COS are favorable to budget, but a little high as a percentage of revenue

		Total expenses, including salaries and supplies were over budget

		Net Income and Net Subsidy both below the budgeted expectations



		Take Away:



		The community is supporting the restaurants as can be seen from the February revenue

		The FS leadership is going to be looking for ways to better control cost of sales and employee wages

		The FAC and our accounting team intend to work with FS leadership to provide council

		We look forward to seeing how things go heading into the warmer months of the year.





 2024A 	#REF!	1	 2023A 	 2024A 	 2024B 	 2023A 	









FOOD REV1

		Column1		Column3		Column4		Column5		Column6		Column7		Column62		Column73

		Operating P&L Highlights $ **		2024A		2024B		2023A		Act-Bud		%		Act - PY		%



		Revenue		$   920		$   930		$   859		$   (10)		-1%		$   61		7%



		Cost of Sales (COS)		$   (316)		$   (319)		$   (316)		$   2		-1%		$   (1)		0%

				-34%		-34%



		T. Expense (Excludes COS)		$   (899)		$   (753)		$   (795)		$   (146)		19%		$   (104)		13%

				-98%		-81%



		Depreciation Expense		$   (87)		$   (81)		$   (76)		$   (6)		7%		$   (10)		14%



		Other Income (Expenses)***		$   1		$   - 0		$   - 0		$   1		0%		$   1		0%



		Net Income		$   (382)		$   (223)		$   (328)		$   (159)		71%		$   (53)		16%

				-42%		-24%



		Available for Reserves (Subsidy)*		$   (295)		$   (142)		$   (252)		$   (153)		108%		$   (43)		17%

				-32%		-15%





		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** Include Gain (Loss) on Sale of Assets, Interest Income & Interest Expense, Depreciation, 

		          and Reserve Maintenance Expenses









YTD CONSOL RESULTS

		TVPOA

		CONSOLIDATED RESULTS

		March 2024 YTD

				Actual		Budget		2023

		Revenue		$   8,206		$   8,688		$   6,622		-6%		24%

		Net Surplus		$   1,379		$   1,485		$   1,257		-7%		10%

		NOTES:

		Here is a graphic look at our results through February, comparing actual results to the budget and prior year

		I wanted to give everyone a look at this before looking at the details

		Let's talk about Revenue

		Overall, total revenue through February is slightly below budget by 8% but shows a 16% increase from the previous year.

		Net Surplus is below budget by 34% and below prior year by 43%





REVENUE (000'S)



Actual	[VALUE]

Revenue	8206.0820499999991	Budget	
Revenue	8688.3473900000008	2023	
Revenue	6621.5534399999988	


NET SURPLUS (000'S)

Actual	

Net Surplus	1378.9637999999977	Budget	
Net Surplus	1484.6111700000001	2023	
Net Surplus	1256.955199999999	




POA REVENUE

		POA

		March 2024 YTD



				Revenue

		•		Overall positive trend in revenue generation 

				year-over-year, despite not meeting

				budgeted expectations through February.





		•		Actual results  are 8% below budget, 

				but 17% greater year-over-year



		•		Variances in Golf, Utilities Department 

				and Food Services

















				Actual		Budget		2023

		Revenue		$   8,206		$   8,688		$   6,622		-6%		24%

		NOTES:

		REVENUE (READ THE SLIDE)

		Overall positive trend in revenue generation year-over year, despite not meeting budgeted expectations

		Actual results 6% below budget but 17% greater year-over year

		Golf Revenue below budget  by 38% but only down 1% from year over year

		The Daily Green fees are already ahead of the budget; The shortfalls are occuring in the Unlimited 

		and annual twilight fee categories (TIMING)

		We will dive into Utilities and Food Service later in the presentation



		Assessment Income on budget and 6% increase from prior year

		ACC Fees exeeded budget expectations and improved Yr over Yr

		Rec Revenue on budget, with 7% increase from previous year

		Dock / RV Storage Fees below budget 9% but up 5% from previous year

		Commercial Services below budget 2% but up 6% from prev yr







Revenue (000's)



Revenue	







Actual	Budget	2023	8206.0820499999991	8688.3473900000008	6621.5534399999988	







POA EXPENSES

		POA

		Operating Expenses (Excluding Cost of Sales)

		March 2024 YTD





																								Operating Expenses 

																								(Excluding Cost of Sales)



																						•		Total Expenses are over budget by 1%,

																								32%  greater than prior year.

																								Spending was contained to planned

																								budgetary constraints.



																						•		Notable  Year-over-Year Influence:

																								POA's transition to managing FS Operations

																								in-house



																						•		Some timing differences at play

																						•		Insurance $30K better than budget

																						•		Unbudgeted Bad Debt Expense $69K









				Actual		Budget		2023

		Expenses		$   5,794		$   5,863		$   4,517		-1%		28%

		NOTES:

		Let's review POA Operating Expenses (Excluding Cost of Sales)

		READ SLIDE



		We have some timing differences at play with Personnel, Marketing, Materials and Operating Supplies



		????? 

		Wages and Benefits are over budget - 



		Insurance Expenses are $30K under budget:  Budget was prepared based on 2023 actual number

		 by month (early months didn't   include the cost saving obtained in August when many 

		 of the policies were renewed; this may result in real savings at year end depending on

		the outcome of the policy renewals coming in April (which include our Marine policy).

		Unbudgeted Bad Debt Expense has produced an unfavorable variance from the budget for General Expenses

		 (delinquent assessments that are now more than 1 year old)



Operating Expenses (000's)



Expenses	







Actual	Budget	2023	5794.0614300000016	5862.7316300000002	4517.2473499999996	







UTIL REV

		TVPOA

		UTILITY DEPT

		(WATER / SEWER / UTILITY TANK INSTALLATIONS)

		March 2024 YTD



				Revenue



		•		While actual revenue is below budget,

				there is improvement in year-over-year

				results.







		•		Water:  Below budget by $20k; up $41K year-over-year

		•		Sewer:  Above budget by $5K, up $43k year-over-year

		•		Warranty Revenue = Warranty Expense

				Exceeds budget by $9.7K and $13.7K year-over-year

		•		Tank Installs:   $193K below budget; up $46K  yr-over-yr





		•		Tank Installations Completed YTD: 31

				 (272 Budgeted for 2024 / 288 completed in 2023)

				Weather and timing differences at play







				Actual		Budget		2023

		Revenue		$   1,910		$   2,305		$   1,528		-17%		25%



		NOTES

				Let's look at the Utility Department (Water / Sewer / Utility Tank Installations)

				Total REVENUE is 14% below budget , but year-over-year has improved by 13%

		•		Water Sales:  Below budget by $20k; up $41K year-over-year

				As mentioned last month, January invoicing is for December consumption (prior year rates)

				Actual water consumption was also slightly under budget for the first two months of the year

		•		Sewer Sales:  Above budget by $5K, up $43k year-over-year

		•		Warranty Rev , which equals the cost of warranty repairs, exceeded the budget and year over year results

				This might suggest that we are experiencing a greater number of mechanical failures due to our 

				aging infrastructure

		•		We need to keep a close watch on this trend.

				Tank Installs:   $193K below budget; up $46K  yr-over-yr

		•		31 installations completed through February (272 Budgeted for 2024)

				Weather and timing differences at play



Revenue (000's)



Revenue	







Actual	Budget	2023	1910.3456400000002	2305.2062799999999	1528.1581700000002	







UTIL EXP

		UTILITY DEPT

		(WATER / SEWER / UTILITY TANK INSTALLATIONS)

		March 2024 YTD





																								Operating Expenses

																								(Excluding Cost of Sales)



																						•		Total Expenses 26% below budget / in line with prior year



																								Drivers to Variance:

																						•		Material Expenses $27K favorable to budget (88%)

																						•		Operating Expenses: $15K favorable to budget (51%)

																						•		Maintenance Expenses are $52K favorable to budget (34%)

																						•		Services are $33K favorable to budget (95%)



																								TAKE-AWAY:

																						•		There are still some timing differences in play













				Actual		Budget		2023

		Expenses		$   573		$   800		$   531		-28%		8%

		Notes:

		Total Expenses (excluding COS) for Utility Department are 26% below budget and in line with prior year

		Drivers to Variance:

		Material & Supplies Expenses were $33K favorable budget (Budgeted Software expenditures

		 for meter reading were underspent)

		Maintenance Expenses are $52K favorable to budget, as water/sewer contingency expenditures

		 were not necessary

		Likewise Sewer department Services were $33K under budget due to contract labor not being 

		expended for emergency repairs

		Takeaway:  There are still some timing differences at play; permanent savings could result if we 

		continue to not need contingency repair funds



Expenses  (000's)



Expenses	







Actual	Budget	2023	572.92678000000001	800.39873999999986	530.66046999999992	







FOOD REV

		FOOD SERVICE

		March 2024 YTD



				Food Service Revenue



		•		Support for the Restaurants is visible in revenue surge

		•		Revenue now only $10K below budget expectations



				March 2024 YTD:

		•		Food/Beverage Revenue $900K; Rent to POA $20K



		•		A La Carte Food Sales $556K / 61%

		•		A La Carte Wine Sales $106K / 12%

		•		Beer Sales $92K / $10%

		•		A La Carte Mixed Drink Sales $59K / 7%

		•		Banquet Food / Drink $53K / 6%

		•		Happy Hour Food Sales $34K / 4%



		•		Subsidy Actual						$   (295)

				Subsidy Budget						$   (142)

				Subsidy 2023						$   (252)



		NOTE:  Prior year unaudited AWE Financials for comparison purpose only



																				Revenue

																		•		Yacht Club Revenue $408K

																		•		Toqua Revenue $354K

																		•		Kahite Grill Revenue $159K





































		Revenue		Actual		Budget		PY										Revenue		Jan '24		Feb ' 24		Mar '24

		Jan '24		$   155		$   319		$   279										Actual		$   155		$   347		$   417		$   920

		Feb ' 24		$   347		$   299		$   275										Budget		$   319		$   299		$   311		$   930

		Mar '24		$   417		$   311		$   305										PY		$   279		$   275		$   305		$   859

				$   920		$   930		$   859



				Yacht Club		Toqua		Kahite

		Revenue		$   408		$   354		$   159		$   920

				44%		38%		17%



		Notes:

		READ SLIDE RESULTS FOR FOOD REVENUE

		February results are significantly better than January

		Total Revenue thru February was $502K







Food Service 

Revenue (000's)



Actual	

Jan '24	Feb ' 24	Mar '24	155.047	347.39593000000002	417.41205000000002	Budget	

Jan '24	Feb ' 24	Mar '24	319.31299999999999	298.93880000000001	311.48160000000007	PY	

Jan '24	Feb ' 24	Mar '24	278.76614999999998	275.05360999999999	304.94582000000003	







Food & Beverage Revenue



Revenue	

Yacht Club	Toqua	Kahite	407.57741000000004	353.77040999999997	158.50716	





FOOD EXP

		TVPOA FOOD SERVICE

		$ in Thousands

		Through March 2024



																								Food Service Expenses

																								March 2024 YTD



																						•		COGS in line with expectations and year over year ($ and %)



																						•		Wages $144K over budget; $117K greater than prior year

																								Driver:  Turnover & Overtime

																						•		Benefits over budget:  New policy to delay eligility 90 Days



																						•		Operating Expenses favorable to both Budget and prior year



																								Drivers to Operating Expense Variances:

																						•		No Marketing budget expended to date, $15K

																						•		Material & Supplies $12K over budget (Software / Supplies)

																						•		Operating Supplies $13K over budget 

																								(small tools / housekeeping supplies)

																						•		Personnel Expenses over budget $6K (Uniforms)



																						•		SAVINGS:  Taxes $26K under budget (Liquor Tax)





																						•		Striving to provide a high-quality menu while providing

																								2nd to none service









																						* Prior Year Unaudited AWE Financials for Comparison Purpose Only



																						Actual		Budget		2023A*

																				COGS		$   316		$   319		$   316

																				SAL/BENEF		$   618		$   448		$   427

																				OPER		$   281		$   305		$   368

																						$   1,215		$   1,072		$   1,111

																				% of Revenue		Actual		Budget		2023A

																				COGS		34%		34%		34%

																				SAL/BENEF		67%		48%		46%

																				OPER		31%		33%		40%

																				REVENUE		920		930		859

		Notes:

		Review Slide

		COS is 6% below budget, but a higher % of total revenue than budgeted (at 40% rather than 34%)

		With reduced total sales, we would have expected COS to be a little lower

		Wages were $63K over budget; They are working on best practices to provide great service vs having too many EE on staff when not busy

		Total Expenses are on budget from an absolute dollars point of view, but a greater percentage of revenue than projected

		No Marketing budget expended to date, $10K

		Material & Supplies $9K over budget (Software / Supplies) - Aloha upgrades

		Operating Expenses $21K over budget:  Small tools, housekeeping supplies over budget

		Taxes $18K under budget (sales / liqour taxes were not covered by AWE…the POA has increased prices so that these costs are being passed through)

		Personnel Expenses over budget $4.7K (Uniforms)



Food Service 

Expenses  (000's)

Presented as % of Revenue

COGS	[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE]
[SERIES NAME]
[VALUE]

Actual	Budget	2023A*	316.18004999999999	318.58168999999998	315.66503999999998	34%	34%	34%	SAL/BENEF	[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE], [SERIES NAME], [VALUE]

Actual	Budget	2023A*	617.7000700000001	448.07786000000004	426.65408000000002	67%	48%	46%	OPER	[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE]
[SERIES NAME]
[VALUE]

Actual	Budget	2023A*	281.28820999999994	305.01326	368.46254000000005	31%	33%	40%	




THE FISCAL FLASH

				The

				FISCAL FLASH

				Through March 2024





				VARIANCES TO BUDGET

				Net Surplus / (Subsidy)

				$ in Thousands

				Department														Amount		%				Department														Amount		%

				Better Than Budget																				Worse Than Budget		  Better Than Budget



																								Golf Pro Shops														$   (165)		-44%

				ACC 														$   153		620%				Food Services														$   (153)		-108%

				Acct / IT / HR 														$   114		22%				Docks														$   (71)		-112%

				Parks & Recreation														$   44		34%				Marketing														$   (46)		-37%

				Public Works- Maintenance														$   37		10%				Central Administration														$   (32)		-1%

				Utility Dept (Water / Sewer / Installs)														$   27		6%				Public Works - Roads														$   (30)		-5%

				Golf Maintenance														$   15		1%				Commercial														$   (2)		-2%

				Public Safety														$   1		1%









																								SUMMARY Variances to Budget



																								Gross Profit (Revenue Less Cost of Sales)														$   (322)		-4%

																								Expenses (All except Cost of Sales)														$   69		1%

																								Net Income  														$   (99)		-11%

																								Net Surplus (Adding back Depreciation)														$   (106)		-7%













				NOTE:  More Detailed Financial Information can be obtained by attending the FAC meetings the Friday before the board meeting or by contacting the POA











DONT USE FF

				The

				FISCAL FLASH





																																						Amount		%

				Variances to Budget																				SUMMARY Variances to Budget

				Net Surplus / (Subsidy)

				Department														Amount		%				Gross Profit (Revenue Less Cost of Sales)														$   (322)		-7%

				Better Than Budget																				Expenses (All except Cost of Sales)														$   58		-1%

																								Net Income  														$   (99)		-58%

																								Net Surplus (Adding back Depreciation)														$   (106)		-34%

				ACC 														$   67		806%

				Utility Dept (Water / Sewer / Installs)														$   37		14%				End of Month Available Cash and Reserves

				Accounting														$   34		19%				Better Than Budget

				Parks & Recreation														$   34		45%

				Information Technology														$   34		39%				POA Operating (Earning 4.75%)														$   4,186

				Marketing														$   29		24%				POA Reserve (Earning Avg 3.7%)														$   19,844

				Human Resources														$   14		23%				** Reserve Cash Includes 2.5M Tanasi Insurance Proceeds

				Public Works- Maintenance														$   7		3%

																								Other Balance Sheet Highlights

																								Better Than Budget



				Worse Than Budget		  Better Than Budget																		Accounts Receivable														$   1,906

																								Allowance for Doubtful Accounts														$   (986)

				Docks														$   (52)		-105%

				Food Services														$   (167)		ERROR:#REF!				Unearned Revenue														$   6,977

				Golf Pro Shops														$   (160)		ERROR:#REF!

				Golf Maintenance														$   (2)		0%				End of Month Debt Balances

				Central Administration														$   (155)		-7%				Better Than Budget

				Public Safety														$   (2)		-8%

				Commercial														$   (2)		-3%				UCB - Summit Medical Bldg (7/27)														$   414

				Public Works - Roads														$   (20)		-5%				UCB - CCI Acq (12/26 Balloon)														$   3,499

																								Operating Lease - Golf Cart (9/26)														$   489

				Total POA w/o Utilities Dept Varience														$   (341)		0%				Capitalized Lease - TRDA (12/44)														$   5,233

				Utilities Department Variance														$   37		14%

																								Total Debt Balance														$   9,635







				NOTE:  More Detailed Financial Information can be obtained by attending the FAC meetings the Friday before the board meeting or by contacting the POA













GOLF

		Golf Revenue and P&L Highlights

		$ in Thousands																										$   1,000.00

		Through January 2024

																				2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A								Wages		$   169,246.81		$   178,571.52		$   166,589.29		$   169.25		$   178.57		$   166.59		-5%		2%

																		Benefits		$   46,760.35		$   46,877.06		$   46,048.60		$   46.76		$   46.88		$   46.05		-0%		2%

		Revenue				$   74.1		$   217.6		$   116.8								Personnel		$   2,502.00		$   4,710.00		$   5,816.29		$   2.50		$   4.71		$   5.82		-47%		-57%

		Golf Rounds				1,982		3,616		4,070								Mat'l & Supply		$   9,115.00		$   8,631.00		$   10,171.81		$   9.12		$   8.63		$   10.17		6%		-10%

																		Operating		$   9,787.68		$   19,434.00		$   15,915.06		$   9.79		$   19.43		$   15.92		-50%		-39%

		Cost of Sales (COS)				$   (2.5)		$   (4.2)		$   (2.3)								Maint		$   27,817.47		$   35,803.00		$   26,038.35		$   27.82		$   35.80		$   26.04		-22%		7%

						-3%		-2%		-2%								Services		$   949.25		$   541.50		$   285.94		$   0.95		$   0.54		$   0.29		75%		232%

																		Utility		$   10,916.53		$   16,641.59		$   15,625.33		$   10.92		$   16.64		$   15.63		-34%		-30%

		T. Expense (Excludes COS)				$   (307.8)		$   (342.1)		$   (315.1)								Tax Lic & Ins		$   11,489.92		$   11,489.00		$   13,200.33		$   11.49		$   11.49		$   13.20		0%		-13%

						-416%		-157%		-270%								Bank		$   654.22		$   2,500.00		$   (1,338.65)		$   0.65		$   2.50		$   (1.34)		-74%		-149%

																		Rental		$   15,485.60		$   15,385.93		$   15,298.03		$   15.49		$   15.39		$   15.30		1%		1%

		Depreciation				$   (50.3)		$   (47.4)		$   (48.0)								Interest Exp		$   1,367.00		$   1,367.00		$   1,834.00		$   1.37		$   1.37		$   1.83		0%		-25%

		Interest Expense				$   (1.4)		$   (1.4)		$   (1.8)

		Gain / (Loss) on Sale of Assets				$   - 0		$   - 0		$   1.5

																		General		$   3,108.74		$   1,550.00		$   1,411.61		$   3.11		$   1.55		$   1.41		101%		120%

		Net Income (Loss)				$   (288.0)		$   (177.5)		$   (249.0)								Depreciation		$   50,328.00		$   47,373.00		$   48,024.00		$   50.33		$   47.37		$   48.02		6%		5%

						-389%		-82%		-213%

																				$   359,528.57		$   390,874.59		$   364,919.99		$   359.53		$   390.87		$   364.92

		Available for Reserves (Subsidy)*				$   (237.6)		$   (130.1)		$   (201.0)

						-321%		-60%		-172%								Revenue per EE		$   2,792.53

																		Net Income (Loss) per EE		$   (10,859.00)

		Reserve Spending - CAPITAL				$   (13.3)		$   (76.0)

						-18%		-35%



		Net Surplus (Subsidy) after CAPX				$   (250.9)		$   (206.1)

						-339%		-95%









		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		1000

		NOTES:

		REVENUE:

		Revenue Decline due to snow week and 5" of rain; they feel optimistic that they will recover in the months to come; February looking good

		COST OF SALES

		COS as a % of revenue is consistent across the month at 2-3%

		TOTAL EXPENSES

		Under budget and lower than YoverY in terms of absolute dollars but doesn't reflect well as a % of our lower revenue.

		SUBSIDY

		Likewise, our Subsidy % is higher than budget for the same reason (low revenue)

		SUMMARY

		Adverse weather conditions in January significantly impacted the Golf operations.

		This underscores the importance of a resilient and diversified financial strategy to overcome these kinds of disruptions.





 2024A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	169.24681000000001	46.760349999999988	2.5019999999999998	9.1150000000000002	9.7876799999999999	27.817470000000004	10.916529999999998	11.489920000000001	0.65422000000000002	15.485600000000002	 2024B 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	178.57151863730414	46.877058887867229	4.71	8.6310000000000002	19.434000000000001	35.802999999999997	16.641585599999999	11.489000000000001	2.5	15.38593	 2023A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	166.58928999999998	46.048600000000008	5.8162900000000022	10.171810000000001	15.915059999999999	26.038349999999998	15.625330000000002	13.200329999999999	-1.3386500000000001	15.298029999999999	 2024A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	169246.81	46760.349999999991	2502	9115	9787.68	27817.470000000005	10916.529999999999	11489.920000000002	654.22	15485.600000000002	 2024B 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	Depreciation	178571.51863730414	46877.058887867228	4710	8631	19434	35803	16641.585599999999	11489	2500	15385.93	 2023A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	166589.28999999998	46048.600000000006	5816.2900000000018	10171.810000000001	15915.06	26038.35	15625.330000000002	13200.33	-1338.65	15298.029999999999	









PARKS & REC

		PARKS & REC Revenue and P&L Highlights

		$ in Thousands																										$   1,000.00

		Through January 2024

																				2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A								Wages		$   58,252.27		$   58,536.71		$   49,529.18		$   58.25		$   58.54		$   49.53		-0%		18%

																		Benefits		$   12,247.15		$   11,135.13		$   15,086.15		$   12.25		$   11.14		$   15.09		10%		-19%

		Revenue				$   104.9		$   109.0		$   101.2								Personnel		$   3,496.00		$   6,990.00		$   3,806.39		$   3.50		$   6.99		$   3.81		-50%		-8%

		HH Membership Stats (YTD Average)				1418		1460		1328								Mat'l & Supply		$   2,789.15		$   2,284.00		$   2,039.82		$   2.79		$   2.28		$   2.04		22%		37%

		Indiv Membership Stats (YTD Average)				694		740		702								Operating		$   4,432.08		$   11,914.00		$   4,977.81		$   4.43		$   11.91		$   4.98		-63%		-11%

																		Maint		$   5,697.65		$   18,840.00		$   16,900.90		$   5.70		$   18.84		$   16.90		-70%		-66%

		Cost of Sales (COS)				$   (0.19)		$   (2.00)		$   (0.90)								Services		$   1,630.23		$   153.00		$   152.25		$   1.63		$   0.15		$   0.15		966%		971%

						-0%		-2%		-1%								Utility		$   16,975.42		$   20,209.00		$   19,976.92		$   16.98		$   20.21		$   19.98		-16%		-15%

																		Tax Lic & Ins		$   5,674.01		$   9,836.00		$   10,068.64		$   5.67		$   9.84		$   10.07		-42%		-44%

		T. Expense (Excludes COS)				$   (117.4)		$   (147.8)		$   (130.3)								Bank		$   2,154.22		$   1,830.00		$   1,825.91		$   2.15		$   1.83		$   1.83		18%		18%

						-112%		-136%		-129%								Rental		$   416.35		$   416.00		$   389.40		$   0.42		$   0.42		$   0.39		0%		7%

																		General		$   3,679.84		$   5,652.00		$   5,557.18		$   3.68		$   5.65		$   5.56		-35%		-34%

		Depreciation Expense				$   (28.41)		$   (28.17)		$   (34.17)								Depreciation		$   28,411.00		$   28,167.00		$   34,173.00		$   28.41		$   28.17		$   34.17		1%		-17%



		Net Income / (Loss)				$   (41.1)		$   (68.9)		$   (64.2)										$   145,855.37		$   175,962.84		$   164,483.55		$   145.86		$   175.96		$   164.48

						-39%		-63%		-63%



		Available for Reserves (Subsidy)*				$   (12.7)		$   (40.8)		$   (30.0)

						-2%		-6%		-4%



		Reserve Spending - CAPITAL				$   - 0		$   (15.0)

						0%		-2%



		Net Surplus (Subsidy) after CAPX				$   (12.7)		$   (55.8)

						-2%		-8%





		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		1000

		NOTES:

		REVENUE:

		P&R generated $105K in January 2024, which is slightly below the budgeted $109.0K but shows an improvement over the previous year's $101.2K, indicating modest year-over-year growth.



		Membership:

		We have seen an increase in Household memberships Y over Y, and a slight decrease in individual memberships.

		Both fall short of budgeted numbers, but our membership base is stable desipite the variance from the expected figures.

		COS:

		The Cost of Sales (COS) is negligible

		shows a decrease compared to both the budgeted and the previous year's figures.

		TOTAL EXPENSES:

		Total expenses reflect a reduction from the budget and the previous year.

		As mentioned for the POA as a whole, numbers were lower for several categories (Personnel, Operating, Maintenance, Utilities)

		NET INCOME and NET SUBSIDY

		The net loss is an improvement from both the budget and previous year and the subsidy percentage shows improvement for the month.

		SUMMARY:

		Overall, Parks and Rec's financial performance in January reflects a controlled environment with slightly lower revenue than budgeted but improved net income and a reduced need for subsidies.





 2024A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	58.252270000000003	12.247150000000001	3.496	2.7891500000000002	4.4320799999999991	5.6976499999999994	1.6302300000000001	16.97542	5.6740100000000009	2.1542199999999996	0.41635	3.6798399999999996	 2024B 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	58.536705763870557	11.135130105264679	6.99	2.2839999999999998	11.914	18.84	0.153	20.209	9.8360000000000003	1.83	0.41599999999999998	5.6520000000000001	 2023A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	49.529180000000011	15.086150000000002	3.8063899999999999	2.0398199999999997	4.9778100000000007	16.9009	0.15225	19.976919999999996	10.068640000000002	1.8259100000000001	0.38939999999999997	5.5571800000000007	









DOCKS

		DOCKS Revenue and P&L Highlights

		Gas Docks, Dock & RV Rentals																										$   1,000.00

		$ in Thousands

																				2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A								Wages		$   - 0		$   9,441.00		$   - 0		$   - 0		$   9.44		$   - 0		N/A		N/A

																		Benefits		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Revenue				$   64.6		$   73.0		$   63.6								Personnel		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

																		Mat'l & Supply		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

																		Operating		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Cost of Sales (COS)				$   (0.40)		$   (0.50)		$   (0.48)								Maint		$   31,829.78		$   24,500.00		$   13,634.58		$   31.83		$   24.50		$   13.63		30%		133%

						-1%		-1%		-1%								Services		$   214.76		$   106.00		$   101.50		$   0.21		$   0.11		$   0.10		103%		112%

																		Utility		$   2,667.19		$   2,612.67		$   2,522.58		$   2.67		$   2.61		$   2.52		2%		6%

		T. Expense (Excludes COS)				$   (54.0)		$   (56.5)		$   (18.8)								Tax Lic & Ins		$   18,746.20		$   18,763.00		$   2,188.04		$   18.75		$   18.76		$   2.19		-0%		757%

						-84%		-77%		-30%								Bank		$   552.86		$   1,050.00		$   390.76		$   0.55		$   1.05		$   0.39		-47%		41%

																		Rental		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Depreciation Expense				$   (15.7)		$   (17.3)		$   (15.2)								General		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

																		Depreciation		$   15,654.00		$   17,321.00		$   15,197.00		$   15.65		$   17.32		$   15.20		-10%		3%

		Net Income (Loss)				$   (5.5)		$   (1.3)		$   29.0

						-9%		-2%		46%										$   69,664.79		$   73,793.67		$   34,034.46		$   69.66		$   73.79		$   34.03



		Available for Reserves (Subsidy)*				$   10.2		$   16.0		$   44.2

						16%		22%		70%



		Reserve Spending - CAPITAL				$   - 0		$   - 0

						0%		0%



		Net Surplus (Subsidy) after CAPX				$   10.2		$   16.0

						16%		22%



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** Include Gain (Loss) on Sale of Assets, Interest Income & Interest Expense, Depreciation, and Reserve Maintenance Expenses

		1000

		NOTES:

		REVENUE:

		Docks generated $64.6K in revenue, which is slightly above the previous year's figure of $63.6K but below the budgeted revenue of $73K for 2024.

		WHYYYYYYY?????

		COS:

		The cost of sales remains consistent at 1% of Revenue across all periods

		TOTAL EXPENSES:

		Total $69.7K, which is lower than budget but higher than previous year due to allocation of Marine related insurance premiums and salaries (none previously allocated)

		UPDATE FOR SALARIES IN 2024

		NET INCOME and NET SURPLUS

		There is a net loss which is in stark contrast to the net income of $29.0M for the previous year (again, due to allocation of Marine insurance premiums & salaries)

		Despite the Net Loss, adding back depreciation, we are showing a net surplus of $10.2K for January

		SUMMARY:

		Overall, the Docks department's financials for 2024 must be viewed through the lens of our new allocation strategy.

		While there is a reported net loss due to the redistribution of marine insurance and salary expenses, the underlying operational health has not changed.





 2024A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	31.82978	2.6671900000000002	18.746200000000002	 2024B 	Wages	Maint	Utility	Tax Lic 	&	 Ins	9.4410000000000007	24.5	2.6126655999999997	18.763000000000002	 2023A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	13.63458	2.5225799999999996	2.18804	 2024A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	31829.78	2667.19	18746.2	 2024B 	Wages	Maint	Utility	Tax Lic 	&	 Ins	9441	24500	2612.6655999999998	18763	 2023A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	13634.	58	2522.5799999999995	2188.04	









REV GRAPH

				2024A		2024B		2023A

		Assessments		$   3,662.05		$   3,656.10		$   3,467.78

		Utilities (water & swr)		$   1,910.35		$   2,305.21		$   1,528.16

		Golf		$   639.13		$   778.24		$   548.88

		Parks & Rec		$   328.16		$   325.28		$   302.45

		Docks & RV		$   212.99		$   225.05		$   197.90

		ACC Fees		$   318.39		$   159.40		$   221.70

		Other		$   76.99		$   120.92		$   112.24

						????

		Notes:

		Other Income Sources - Marketing revenue from the realtor program was $48k below udget

		Food Services were not closed and are incomplete



TVPOA

REVENUE



 2024A 	Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	3662.04801	1910.3456400000002	639.1301400000001	328.16197999999997	212.98906000000002	318.38653000000005	76.991579999999999	 2024B 	Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	3656.0988600000005	2305.2062799999999	778.23945000000003	325.28399999999999	225.04897	159.4	120.91572000000001	 2023A 	Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	3467.7809999999999	1528.1581700000002	548.88049000000001	302.44637000000006	197.90457	000000001	221.69785000000002	112.23990999999999	









REV PIE

		DEPARTMENT		REVENUE		%

		Assessments		3662.04801		51%

		Utilities (water & swr)		1910.34564		27%

		Golf		639.13014		9%

		Parks & Rec		328.16198		5%

		Docks & RV		212.98906		3%

		ACC Fees		318.38653		4%

		Other		76.99158		1%

		Total		7148.05294		100%





REVENUE	

Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	3662.04801	1910.3456400000002	639.1301400000001	328.16197999999997	212.98906000000002	318.38653000000005	76.991579999999999	





OP EXP GRAPH

												$   1,000.00



				2024A		2024B		2023A		2024A		2024B		2023A		Budget Var		YoverY

		Wages		$   801,979.22		$   801,979.22		$   602,368.54		$   801.98		$   801.98		$   602.37		0%		33%

		Benefits		$   200,777.78		$   200,777.78		$   172,653.16		$   200.78		$   200.78		$   172.65		0%		16%

		Personnel		$   39,169.00		$   39,169.00		$   13,072.61		$   39.17		$   39.17		$   13.07		0%		200%

		Marketing		$   52,872.33		$   52,872.33		$   20,911.17		$   52.87		$   52.87		$   20.91		0%		153%

		Mat'l & Supply		$   53,092.00		$   53,092.00		$   20,381.77		$   53.09		$   53.09		$   20.38		0%		160%

		Operating		$   100,143.00		$   100,143.00		$   71,561.12		$   100.14		$   100.14		$   71.56		0%		40%

		Maint		$   242,720.75		$   242,720.75		$   192,402.05		$   242.72		$   242.72		$   192.40		0%		26%

		Services		$   96,768.28		$   96,768.28		$   63,507.61		$   96.77		$   96.77		$   63.51		0%		52%

		Utility		$   112,049.91		$   112,049.91		$   106,026.77		$   112.05		$   112.05		$   106.03		0%		6%

		Tax Lic & Ins		$   83,059.56		$   83,059.56		$   59,780.55		$   83.06		$   83.06		$   59.78		0%		39%

		Bank		$   16,948.33		$   16,948.33		$   6,325.77		$   16.95		$   16.95		$   6.33		0%		168%

		Rental		$   21,759.61		$   21,759.61		$   20,789.33		$   21.76		$   21.76		$   20.79		0%		5%

		Interest Exp		$   35,277.18		$   35,277.18		$   50,102.00		$   35.28		$   35.28		$   50.10		0%		-30%

		General		$   20,761.00		$   20,761.00		$   34,602.00		$   20.76		$   20.76		$   34.60		0%		-40%

		Depr / Amtz		$   211,315.87		$   211,315.87		$   185,054.00		$   211.32		$   211.32		$   185.05		0%		14%

		Other								$   - 0		$   - 0		$   - 0

				$   2,088,693.82		$   2,088,693.82		$   1,619,538.45		$   2,088.69		$   2,088.69		$   1,619.54

				2024A		% of T Exp

		Wages		$   723,504.68		43%

		Benefits		$   219,636.67		13%

		Personnel		$   16,047.61		1%

		Marketing		$   25,320.09		2%

		Mat'l & Supply		$   34,926.57		2%

		Operating		$   79,520.85		5%

		Maint		$   172,796.27		10%

		Services		$   115,989.41		7%

		Utility		$   106,414.96		6%

		Tax Lic & Ins		$   69,417.50		4%

		Bank		$   8,897.32		1%

		Rental		$   23,423.06		1%

		Interest Exp		$   32,759.00		2%

		General		$   51,813.00		3%



				$   1,680,466.99		100%

				2024A		% of T Exp

		Wages		$   723,504.68		43%

		Benefits		$   219,636.67		13%

		Personnel		$   16,047.61		1%

		Marketing		$   25,320.09		2%

		Mat'l & Supply		$   34,926.57		2%

		Operating		$   79,520.85		5%

		Maint		$   172,796.27		10%

		Services		$   115,989.41		7%

		Utility		$   106,414.96		6%

		Tax Lic & Ins		$   69,417.50		4%

		Interest Exp		$   32,759.00		2%

		Other		$   84,133.38		5%

				$   1,680,466.99		100%



TVPOA OPERATING EXPENSES

$ IN THOUANDS



 2024A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801.97921983625679	200.77778283796954	39.168999999999997	52.872333333333337	53.091999999999999	100.143	242.72074893712241	96.768276666666665	112.0499124	83.059560250000004	16.948325000000001	21.759610000000002	20.760999999999999	 2024B 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801.97921983625679	200.77778283796954	39.168999999999997	52.872333333333337	53.091999999999999	100.143	242.72074893712241	96.768276666666665	112.0499124	83.059560250000004	16.948325000000001	21.759610000000002	20.760999999999999	 2023A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	602.36854000000028	172.6531600000001	13.072610000000001	20.911169999999998	20.381769999999996	71.561120000000017	192.40205000000003	63.507610000000007	106.02677000000001	59.780549999999991	6.3257700000000003	20.789330000000003	34.601999999999997	 2024A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801979.21983625682	200777.78283796954	39169	52872.333333333336	53092	100143	242720.74893712241	96768.276666666672	112049.9124	83059.56025000001	16948.325000000001	21759.61	20761	 2024B 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801979.21983625682	200777.78283796954	39169	52872.333333333336	53092	100143	242720.74893712241	96768.276666666672	112049.9124	83059.56025000001	16948.325000000001	21759.61	20761	 2023A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	602368.54000000027	172653.16000000009	13072.61	20911.169999999998	20381.769999999997	71561.12000000001	192402.05000000002	63507.610000000008	106026.77000000002	59780.549999999988	6325.77	20789.330000000002	34602	







TVPOA

EXPENSES





 2024A 	

Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Interest Exp	Other	723504.67999999982	219636.66999999995	16047.610000000002	25320.09	34926.570000000007	79520.849999999991	172796.27000000008	115989.41000000006	106414.95999999998	69417.5	32759	84133.38	





UTILITY GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										UTIL

		UTIL - REV		$   1,910.35		$   0.86		$   1,528.16		ERROR:#DIV/0!		ERROR:#DIV/0!		222133%		125%										Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		UTIL - COS				$   0.36		$   0.28		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										2023 is the best so far (why?)

		UTIL - EXP				$   0.32		$   0.22		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										2024 is a drop…labor and insurance for full year being allocated

		Ratio		ERROR:#DIV/0!		$   2.69		$   6,946.17		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												UTIL - REV 24A		$   1,910.35		6

																												UTIL - COS 24A		$   - 0		2.6

																												UTIL - EXP 24A		$   - 0		2.9

																												UTIL - REV 24B		$   0.86		5.75

																												UTIL - COS 24B		$   0.36		2.8

																												UTIL - EXP 24B		$   0.32		3.9





UTILITY: REV & EXP

Through January 2024



2024A	UTIL - REV	UTIL - COS	UTIL - EXP	1910.3456400000002	2024B	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

UTIL - REV	UTIL - COS	UTIL - EXP	0.86	0.36	0.32	222133%	0%	0%	#DIV/0!	 2023A	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

UTIL - REV	UTIL - COS	UTIL - EXP	1528.1581700000002	0.28000000000000003	0.22	125%	0%	0%	#DIV/0!	Max Invisible	
UTIL - REV	UTIL - COS	UTIL - EXP	0	0	0	Max Outline	
UTIL - REV	UTIL - COS	UTIL - EXP	0	0	0	



UTILITY DEPT 

UTIL - REV 24A	JAN 24	FEB 24	1910.3456400000002	6	UTIL - COS 24A	JAN 24	FEB 24	0	2.6	UTIL - EXP 24A	JAN 24	FEB 24	0	2.9	UTIL - REV 24B	JAN 24	FEB 24	0.86	5.75	UTIL - COS 24B	JAN 24	FEB 24	0.36	2.8	UTIL - EXP 24B	JAN 24	FEB 24	0.32	3.9	





GOLF GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										GOLF:

		GOLF - REV		$   74.05		$   217.57		$   116.78		$   267.57		$   267.57		34%		63%										Gradual improvement from 2019 through 2021, with a slight dip in 2022

		GOLF - EXP		$   (310.32)		$   (346.28)		$   (317.41)		$   267.57		$   267.57		90%		98%										Significant increase in the ratio to .93 - substantial improvement

		SUBSIDY		$   (237.63)		$   (130.10)		$   (201.00)						183%		118%										24B is less (23 is only thru Nov)

		% SUBSIDY		77%		38%		63%











































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												GOLF - REV 24A		$   74.05		2.35

																												GOLF - EXP 24A		$   (310.32)		4.15

																												GOLF - REV 24B		$   217.57		3.4

																												GOLF - EXP 24B		$   (346.28)		3.9





GOLF REV & EXP

Through January 2024



2024A	GOLF - REV	GOLF - EXP	74.052999999999997	-310.32	2024B	[CELLRANGE]
[CELLRANGE]

GOLF - REV	GOLF - EXP	217.56700000000001	-346.28499999999997	34%	90%	183%	 2023A	[CELLRANGE]
[CELLRANGE]

GOLF - REV	GOLF - EXP	116.78	-317.40899999999999	63%	98%	118%	Max Invisible	GOLF - REV	GOLF - EXP	267.56700000000001	267.56700000000001	Max Outline	GOLF - REV	GOLF - EXP	267.56700000000001	267.56700000000001	



GOLF

GOLF - REV 24A	JAN 24	FEB 24	74.052999999999997	2.35	GOLF - EXP 24A	JAN 24	FEB 24	-310.32	4.1500000000000004	GOLF - REV 24B	JAN 24	FEB 24	217.56700000000001	3.4	GOLF - EXP 24B	JAN 24	FEB 24	-346.28499999999997	3.9	





REC GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										REC:

		REC - REV		$   328.16		$   0.11		$   0.10		ERROR:#DIV/0!		ERROR:#DIV/0!		298329%		328162%										Gap widened in 2020, then improved in 21-22, decreased in 23 to .82

		REC - EXP				$   0.18		$   0.13		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										Best performance in 2022

		Ratio		ERROR:#DIV/0!		$   0.61		$   0.77		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!										24B is less (23 is only thru Nov)













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												REC - REV 24A		$   328.16		2.35

																												REC - EXP 24A		$   - 0		4.15

																												REC - REV 24B		$   0.11		3.4

																												REC - EXP 24B		$   0.18		3.9





PARKS & REC: REV & EXP

Through January 2024



2024A	REC - REV	REC - EXP	328.16197999999997	2024B	[CELLRANGE]
[CELLRANGE]

REC - REV	REC - EXP	0.11	0.18	298329%	0%	#DIV/0!	 2023A	[CELLRANGE]
[CELLRANGE]

REC - REV	REC - EXP	0.1	0.13	328162%	0%	#DIV/0!	Max Invisible	
REC - REV	REC - EXP	0	0	Max Outline	
REC - REV	REC - EXP	0	0	



PARKS & REC 

REC - REV 24A	JAN 24	FEB 24	328.16197999999997	2.35	REC - EXP 24A	JAN 24	FEB 24	0	4.1500000000000004	REC - REV 24B	JAN 24	FEB 24	0.11	3.4	REC - EXP 24B	JAN 24	FEB 24	0.18	3.9	





DOCKS GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										DOCKS

		DOCKS - REV		$   212.99		$   0.73		$   0.06		ERROR:#DIV/0!		ERROR:#DIV/0!		29177%		332795%										Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		DOCKS - EXP				$   0.74		$   0.02		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										2023 is the best so far (why?)

		Ratio		ERROR:#DIV/0!		$   0.99		$   3.20		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!										2024 is a drop…labor and insurance for full year being allocated













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												DOCKS - REV 24A		$   212.99		2.35

																												DOCKS - EXP 24A		$   - 0		1.35

																												DOCKS - REV 24B		$   0.73		3.4

																												DOCKS - EXP 24B		$   0.74		1.45





DOCKS: REV & EXP

Through January 2024



2024A	DOCKS - REV	DOCKS - EXP	212.98906000000002	2024B	[CELLRANGE]
[CELLRANGE]

DOCKS - REV	DOCKS - EXP	0.73	0.74	29177%	0%	#DIV/0!	 2023A	[CELLRANGE]
[CELLRANGE]

DOCKS - REV	DOCKS - EXP	6.4000000000000001E-2	0.02	332795%	0%	#DIV/0!	Max Invisible	
DOCKS - REV	DOCKS - EXP	0	0	Max Outline	
DOCKS - REV	DOCKS - EXP	0	0	



DOCKS 

DOCKS - REV 24A	JAN 24	FEB 24	212.98906000000002	2.35	DOCKS - EXP 24A	JAN 24	FEB 24	0	1.35	DOCKS - REV 24B	JAN 24	FEB 24	0.73	3.4	DOCKS - EXP 24B	JAN 24	FEB 24	0.74	1.45	





FOOD GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										UTIL

		FOOD - REV		ERROR:#REF!		$   0.32		$   1,528.16		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		FOOD - COS				$   0.11		$   0.28		ERROR:#REF!		ERROR:#REF!		0%		0%										2023 is the best so far (why?)

		FOOD - EXP				$   0.27		$   0.22		ERROR:#REF!		ERROR:#REF!		0%		0%										2024 is a drop…labor and insurance for full year being allocated

		Ratio		ERROR:#REF!		$   1.19		$   6,946.17		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												FOOD - REV 24A		ERROR:#REF!		6

																												FOOD - COS 24A		$   - 0		2.6

																												FOOD - EXP 24A		$   - 0		2.9

																												FOOD - REV 24B		$   0.32		5.75

																												FOOD - COS 24B		$   0.11		2.8

																												FOOD - EXP 24B		$   0.27		3.9





FOOD: REV & EXP

Through January 2024



2024A	FOOD - REV	FOOD - COS	FOOD - EXP	0	2024B	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FOOD - REV	FOOD - COS	FOOD - EXP	0.32	0.11	0.27	#REF!	0%	0%	#REF!	 2023A	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FOOD - REV	FOOD - COS	FOOD - EXP	1528.1581700000002	0.28000000000000003	0.22	#REF!	0%	0%	#REF!	Max Invisible	
FOOD - REV	FOOD - COS	FOOD - EXP	0	0	0	Max Outline	
FOOD - REV	FOOD - COS	FOOD - EXP	0	0	0	



FOOD SERVICES 

FOOD - REV 24A	JAN 24	FEB 24	0	6	FOOD - COS 24A	JAN 24	FEB 24	0	2.6	FOOD - EXP 24A	JAN 24	FEB 24	0	2.9	FOOD - REV 24B	JAN 24	FEB 24	0.32	5.75	FOOD - COS 24B	JAN 24	FEB 24	0.11	2.8	FOOD - EXP 24B	JAN 24	FEB 24	0.27	3.9	





OPER BUDGET

				2023A		2024B		2024A		23A % REV		23B % REV		24A % REV

		SURPLUS - OPS		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		OPER  EXP		$   (4,517.25)		$   (5,862.73)		$   (5,794.06)		-68%		-67%		-71%		Excludes Int/Depr / RM

		COST OF SALES		$   (908.37)		$   (1,419.18)		$   (1,259.02)		-14%		-16%		-15%

		REVENUE		$   6,621.55		$   8,688.35		$   8,206.08

		Our Surplus Margin:				Total Surplus / Total Revenue								We have had better than expected performance; also achieved year-over-year improvement

								2024A		ERROR:#REF!				We had better revenue streams than expected in Golf / Rec / ACC

								2024B		ERROR:#REF!				This gives us more flexibility to fund our reserve account  / make important repairs & capital improvements

								2023A		ERROR:#REF!

		Revenue Growth Rate: (Current Period Revenue - Previous Period Revenue) / Previous Period Revenue																				24%

														Parks and Rec have been successful in increasing memberships

														Record number of Golf Rounds in 2023

														Higher than predicted number of new homes completed

		Expense Ratio:  Total Expenses / Total Revenue

								2024A		-71%				We managed our expenses for efficiently in 2023 than expected and slightly better than the previous year

								2024B		-67%				Budgeting process for 2023 overestimated expenses & underestimated revenue

								2023A		-68%				(Zero based budgeting process for 2024 will hopefully get us on a better path in this regard)

														Improvement in this area means that a greater portion of the POA's Revenue is retained as surplus or

														   can be used for capital improvement

		Employee Compensation as a Percentage of Revenue:

								2024A		ERROR:#REF!				2023 actual costs were a smaller portion of total revenue than anticipated

								2024B		ERROR:#REF!				Year-over-Year, a larger portion of revenue was allocated to compensation in 23 compared to 22

								2023A		ERROR:#REF!				  Market adjustments were provided and additional staff hires were made to replace open headcount

														  Market adjustments were a strategic move to attract and retain skilled staff (improves both morale and efficiency)



OPERATIONS

(in Millions)



2023A	[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[VALUE]

SURPLUS - OPS	OPER  EXP	COST OF SALES	REVENUE	0	-4517.2473499999996	-908.36797000000001	6621.5534399999988	#REF!	-68%	-14%	2024B	[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[VALUE]

SURPLUS - OPS	OPER  EXP	COST OF SALES	REVENUE	0	-5862.7316300000002	-1419.1783399999999	8688.3473900000008	#REF!	-67%	-16%	2024A	[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[VALUE]

SURPLUS - OPS	OPER  EXP	COST OF SALES	REVENUE	0	-5794.0614300000016	-1259.0231899999999	8206.0820499999991	#REF!	-71%	-15%	





SUBSIDIES

				Golf		Rec

		Subsidized Operating Exp		-384.373

		Nonsubsidized Oper Exp		74.053

				1.238634313

																		??????





J ORR COMMENTS

		Email Response 1/22/24 7:32PM

		I like the amenity subsidy calculations.  I think this gets at what we were looking to see with regards to subsidy.  With a metric like this it is pretty easy to set budget targets.  The goal would be to show improvement in this metric year over year.



		A couple comments/suggestions:



		I am not sure Amenity Utilization is the right name.  

		I think it should be on a cash basis (less depreciation + Capital), or show it both ways

		I think you will have to use the same basis for the number in prior years.  Since audited numbers are only once a year, it probably doesn’t make sense to use them.  

		Part of the anomalies of 23 compared to prior years are probably because you are comparing audited number with operating numbers.

		You will have to correct for reporting changes in prior years (like with Docks now including all the costs)

		This would be a great metric to look at on a monthly YTD basis



		Good job.  I look forward to seeing the next iteration.





ORIG

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

				2024B		24-Jan		24-Feb		24-Mar		24-Apr		24-May		24-Jun		24-Jul		24-Aug		24-Sep		24-Oct		24-Nov		24-Dec						GOLF:

		GOLF - REV		$   4.2530		$   2.3520		$   2.9630		$   3.3330		$   3.6250		$   4.0000																				Gradual improvement from 2019 through 2021, with a slight dip in 2022

		GOLF - EXP		$   5.2870		$   4.1460		$   4.3690		$   4.8190		$   5.3200		$   4.3050																				Significant increase in the ratio to .93 - substantial improvement

		Ratio		$   0.80		$   0.57		$   0.68		$   0.69		$   0.68		$   0.93																				24B is less (23 is only thru Nov)













































						2019		2020		2021		2022		2023																2024B				REC:

		REC - REV				$   0.8870		$   0.9850		$   1.3280		$   1.6300		$   1.1790																$   1.3690				Gap widened in 2020, then improved in 21-22, decreased in 23 to .82

		REC - EXP				$   1.4830		$   1.9810		$   1.7390		$   1.8540		$   1.4360																$   2.0090				Best performance in 2022

		Utilization				$   0.60		$   0.50		$   0.76		$   0.88		$   0.82																$   0.68				24B is less (23 is only thru Nov)





































						2019		2020		2021		2022		2023																2024B				DOCKS

		DOCKS - REV				$   0.877		$   0.923		$   1.087		$   1.280		$   0.816																$   0.958				Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		DOCKS - EXP				$   0.654		$   0.616		$   0.825		$   1.108		$   0.459																$   0.882				2023 is the best so far (why?)

		Utilization				$   1.34		$   1.50		$   1.32		$   1.16		$   1.78																$   1.09				2024 is a drop…labor and insurance for full year being allocated

		Amenity Utilization:  Amenity-Specific Revenue / Total Amenity-Specific Costs





GOLF



GOLF - REV	45315	45346	45375	45406	45436	45467	45497	45528	45559	45589	45620	45650	2.3519999999999999	2.9630000000000001	3.3330000000000002	3.625	4	GOLF - EXP	45315	45346	45375	45406	45436	45467	45497	45528	45559	45589	45620	45650	4.1459999999999999	4.3689999999999998	4.819	5.32	4.3049999999999997	







REC



REC - REV	2019	2020	2021	2022	2023	2024B	0.88700000000000001	0.98499999999999999	1.3280000000000001	1.63	1.179	1.369	REC - EXP	2019	2020	2021	2022	2023	2024B	1.4830000000000001	1.9810000000000001	1.7390000000000001	1.8540000000000001	1.4359999999999999	2.0089999999999999	







DOCKS & RV



DOCKS - R	EV	2019	2020	2021	2022	2023	2024B	0.877	0.92300000000000004	1.087	1.28	0.81599999999999995	0.95799999999999996	DOCKS - EXP	2019	2020	2021	2022	2023	2024B	0.65400000000000003	0.61599999999999999	0.82499999999999996	1.1080000000000001	0.45900000000000002	0.88200000000000001	









KPI Dashboard

		Ideas:

		Revenue per Employee  (FTE)

		Profit per EE

		Dock Utilization Rate:  # of Slips Occupied / Total number of slips

		FS:  Average Transaction Value:  Total Revenue / # of Transactions

		PW:  Street Maintenance:  Cost per Mile of Maintenance:  Total Maint Cost / Total Maintained

		Financial Health:

		Assessment Collection Rate:  Measures the percentage of budgeted assessments successfully collected within a given period:  (Total Collected Assessments / Total Budgeted Assessments) x 100

		Operating Budget Variance:  (Acual Expenditure - Budgeted Expenditure) / Budgeted Expenditure

		REVENUE PER EE:

		DEPT		REVENUE		FTE		REV/EE

		Admin		1,249,322.00		18.96		65,875.54

		Golf		639,130.14		26.52		24,101.50

		Recreation		328,161.98		7.60		43,187.40

		Water		1,910,345.64		8.65		220,947.94

		Streets				11.24

		Housekeeping				2.68

		Building Maintenance				3.00

		Grounds Maintenance				2.86

		Kahite Clubhouse				2.24

		ACC		318,386.53		3.33		95,717.15

		Docks		212,989.06

		Other		73,107.00

		Food Service ????

		TOTAL POA		4,731,442.35		87.07		54,343.07

		PROFIT PER EE

		DEPT		NET INCOME		FTE		PROFIT/EE

		Admin		864,735.59		18.96		45,596.67

		Golf		(287,960.93)		26.52		(10,858.96)

		Recreation		(41,128.57)		7.60		(5,412.68)

		Water		86,245.64		8.65		9,975.05

		Streets				11.24

		Housekeeping				2.68

		Building Maintenance				3.00

		Grounds Maintenance				2.86

		Kahite Clubhouse				2.24

		ACC		36,916.44		3.33		11,098.26

		Docks		(5,494.97)		- 0

		Other		(580,160.66)		- 0

		Food Service ????				- 0

		TOTAL POA		73,152.54		87.07		840.19





JAN HRS

		12/24/2023

		01/06/2024

						# of Salary		Estimated

		Department		Hours Worked		Employees		Salary Hrs		Total Hrs		FTEs

		Admin		860.58		14		2,426.67		3,287.25		18.96

		Golf		2,516.50		12		2,080.00		4,596.50		26.52

		Recreation		623.75		4		693.33		1,317.08		7.60

		Water		1,325.33		1		173.33		1,498.66		8.65

		Streets		1,428.68		3		520.00		1,948.68		11.24

		Housekeeping		463.75						463.75		2.68

		Building Maintenance		519.25						519.25		3.00

		Grounds Maintenance		496.25						496.25		2.86

		Kahite Clubhouse		387.48						387.48		2.24

		ACC		403.23		1		173.33		576.56		3.33





								6,066.67

		Total Hours		9,024.80		35		6,066.55		15,091.47		87.07

								15,091.35
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Food Service Expenses
March 2024 YTD

• COGS in line with expectations and year over year ($ and %)

• Wages $144K over budget; $117K greater than prior year
Driver:  Turnover & Overtime

• Benefits over budget:  New policy to delay eligility 90 Days

• Operating Expenses favorable to both Budget and prior year

Drivers to Operating Expense Variances:
• No Marketing budget expended to date, $15K
• Material & Supplies $12K over budget (Software / Supplies)
• Operating Supplies $13K over budget 

(small tools / housekeeping supplies)
• Personnel Expenses over budget $6K (Uniforms)

• SAVINGS:  Taxes $26K under budget (Liquor Tax)

• Striving to provide a high-quality menu while providing
2nd to none service

* Prior Year Unaudited AWE Financials for Comparison Purpose Only

TVPOA FOOD SERVICE
$ in Thousands

Through March 2024
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BUDGET GOALS







		Budget Goals











		•		Maintain our excellent financial condition

		•		Maintain & Enhance Community's Assets and Amenities

		•		Control Spending / Reduce Subsidies

		•		Contribute $8-10M to reserves





























FIN INFORMATION







		Financial Calendar and Information





		•		The 2024 Budget Book is available on the website

				under the finance department tab:

				https://www.tellicovillagepoa.org/wp-content/uploads/Budget-Book-2024.pdf





		•		The 2023 Audit is underway

				Goal:  May 2024 Completion



		•		The 2023 Tax Return (Forms 990 and 990T) 

				preparation to follow audit completion

				Goal:  August 2024 Completion























Rev and Net Surplus Graphs











		2024 REVENUE														AVAILABLE FOR RESERVES / SUBSIDY

		YTD Total		ERROR:#REF!		$   8,206										YTD Total		ERROR:#REF!		$   1,379

		%  to Goal				20%										%  to Goal				14%

		Goal		$   40,854,334.00		$   40,854										Goal		$   9,926,627.00		$   9,927

		Goal %				100%										Goal %				100%





















												As of February, 2024:

				HIDE COLUMN								Above 100% of Goal

												Between 85% - 100% of Goal

												Between 50% - 85% of Goal

												Less than 50% of Goal

		1000

		NOTES:

		2024 Budget Targets

		Our goal is to produce Gross Revenue of $40.9M and $9.9M of Surplus available for Reserves and Subsidy coverage



		Our year to date progress towards these goals:  Revenue 13% and Available for Reserves / Subsidy 6%

		Let's look into the numbers producing these percentages



%  to Goal	

0.20086197097228403	Goal %	1	





0.13891564576769089	1	





REV Highlights

		Revenue																						P&L Highlights

		$ in Thousands																						$ in Thousands

		Through March  2024																						Through February  2024

		Revenue Highlights		2024A		2024B		2023A		Yr/Yr		Act-Bud		%		Act-PY		%						Operating P&L Highlights $ **				2024A		2024B		2023A		Act-Bud		%		Act-PY		%

																								Revenue				$   8,206		$   8,688		$   6,622		$   (482)		-6%		$   1,585		24%

		Assessments		$   3,662		$   3,656		$   3,468		$   273		$   6		0%		$   194		6%

		Utilities (water & swr)		$   1,910		$   2,305		$   1,528				$   (395)		-17%		$   382		25%						Cost of Sales (COS)				$   (1,259)		$   (1,419)		$   (908)		$   160		-11%		$   (351)		39%

		Golf		$   639		$   778		$   549		$   290		$   (139)		-18%		$   90		16%										-15%		-16%		-14%

		Parks & Rec		$   328		$   325		$   302		$   232		$   3		1%		$   26		9%						T. Expense (Excludes COS)				$   (5,794)		$   (5,863)		$   (4,517)		$   69		-1%		$   (1,277)		28%

		Docks & RV		$   213		$   225		$   198		$   155		$   (12)		-5%		$   15		8%										-71%		-67%		-68%

		ACC Fees		$   318		$   159		$   222		$   297		$   159		100%		$   97		44%						Depreciation				$   (569)		$   (576)		$   (555)		$   7		-1%		$   (14)		3%

		Food Services		$   920		$   930		$   111				$   (10)		-1%		$   808		725%

		Commercial		$   110		$   112		$   104				$   (1)		-1%		$   6		6%						Reserve Maintenance Expenses				$   (9)		$   - 0		$   - 0		$   (9)				$   (9)

		Marketing		$   28		$   77		$   27				$   (49)		-64%		$   1		4%										-0%		0%		0%

		Admin - Other		$   77		$   121		$   112		$   163		$   (44)		-36%		$   (35)		-31%						Other Income (Expenses)***				$   235		$   78		$   61		$   157		201%		$   174		285%

										$   317																		3%		1%		1%

		Revenue		$   8,206		$   8,688		$   6,622		$   44		$   (482)		-6%		$   1,585		24%						Net Income				$   810		$   909		$   702		$   (99)		-11%		$   108		15%

																												10%		10%		11%

				45%		42%																		Net Surplus (Subsidy)*				$   1,379		$   1,485		$   1,257		$   (106)		-7%		$   122		10%

																												17%		17%		19%



																								* Adding back depreciation / amortization

																								** Highlights are % of Total Revenue

																								*** Includes Gain (Loss) on Sale of Assets, Interest Income & Interest Expense













																								Notes:

																								We've looked at overall Revenue and Operating Expenses

																								Let's take a look at the bigger picture.

																								As mentioned, revenue targets were not met for the period

		1000																						Our variable cost of sales were likewise under budget by 13%

		Notes:																						But 47% greater than prior year (like revenue, this is influenced by FS)

		Overall, total revenue through February is slightly below budget by 8% but shows a 16% increase from the previous year.																						You can see the measure of our variable cost control as the ratio of COS to 

																								Revenue (16% vs 17%)

		This suggests that while growth is positive, the actual performance did not meet the targets set for the month.																						This is a slight improvement from the budget

		Notable successes were achieved by ACC this month:  Permit revenues exceeded budget expectations by  98% and exceeded year over year total by 40%																						We talked about the expenses excluding the COS.  They are very close to budget but 

		Assessments are close to the targeted budget, which shows the stability and reliability in this income stream.																						significantly higher than budget as a percentage of revenue (75% vs 68%)

		Utilities /Golf/Rec/Docks are all under budget and will be discussed further as we move through the presentation																						Most of these expenses are indirect and thus flow more with the budget plan rather

		Cost of Sales (Water / Sewer / Gas / Merch)																						than with with the flow of revenue.

																								Our net surplus to date is $594K, 34% below the budget target of $898K

		Cost of Sales is under budget, but hits the mark as a percentage of gross revenue (16%)																						Our net income and net surplus are both below budget due to our under

		This demonstrates control over variable costs relative to revenue.																						 performing revenue year to date





		Operating Expenses (operating & salaries…not COS)

		Operating expenses are below budget in terms of absolute dollars; however, as a percentage of gross revenue we did not perform as well against the budget or Year over Year

		Due to the weather in January, many planned expenditures were not made.

		Training, Marketing, Supplies, Operating Expenses, and Maintenance were all below budget.

		General Expenses, which include Bad Debt Expense, were above budget as $39K of passed due Assessments were deemed uncollectable

		Services were also greater than Budget.  Legal expenses are included in this category.  We are managing several significant projects and challenges

		Which are impacting our financials.

		Net Surplus from Ops / NET INCOME / Overall Net Surplus for January

		All below budget and year over year  both in absolute terms and as a % of Gross Revenue

		This is a mostly a refection of the underperformance in revenue for January due to weather.



		SUMMARY:

		While we are showing an increase in revenue year-over year for January, we faced challenges in meeting budgeted revenue targets and planned expenditures.















REV TABLE

		Operating P&L Highlights **		Column3		Column4		Column5		Column6		Column7		Column8		Column9

		Operating P&L Highlights $ **		2024A		2024B		2023A		Act-Bud		%		Act-PY		%

		Revenue		$   8,206		$   8,688		$   6,622		$   (482)		-6%		$   1,585		24%



		Cost of Sales (COS)		$   (1,259)		$   (1,419)		$   (908)		$   160		-11%		$   (351)		39%

				-15%		-16%		-14%

		T. Expense (Excludes COS)		$   (5,794)		$   (5,863)		$   (4,517)		$   69		-1%		$   (1,277)		28%

				-71%		-67%		-68%

		Depreciation		$   (569)		$   (576)		$   (555)		$   7		-1%		$   (14)		3%



		Reserve Maintenance Expenses		$   (9)		$   - 0		$   - 0		$   (9)		0%		$   (9)		0%

				-0%		0%		0%

		Other Income (Expenses)***		$   235		$   78		$   61		$   157		201%		$   174		285%

				3%		1%		1%

		Net Income		$   810		$   909		$   702		$   (99)		-11%		$   108		15%

				10%		10%		11%

		Net Surplus (Subsidy)*		$   1,379		$   1,485		$   1,257		$   (106)		-7%		$   122		10%

				17%		17%		19%





CF and BS

		Balance Sheet and Cash Flow Highlights 

		$ in Thousands

		Balance Sheet		24-Mar		23-Dec						Other Balance Sheet Highlights		24-Mar		23-Dec



		Operating Cash (ROI 4.75% main Ops)		$   4,186		$   2,684						Accounts Receivable		$   1,906		$   1,650

		Reserve Cash (Wgt Avg Effect ROI 4.6%)		$   19,844		$   18,615						Allowance for Doubtful Accounts ***		$   (986)		$   (975)

		  (includes Tanasi Insur Proceeds 2.5M)												-52%		-59%

		Total Cash		$   24,030		$   21,300



		Total Assets		$   60,960		$   58,238



		ST Portion of LT Debt		$   683		$   657

		Total LT Debt (incl Leases)		$   8,952		$   9,154						Unearned Revenue		$   6,977		$   4,988

		Total Liabilities		$   16,996		$   15,072



		Equity **		$   43,964		$   43,166

		Debt to Equity Ratio		22%		23%

												Selected Uses of Cash		24-Mar

		Selected Debt Measures		24-Mar		23-Dec

												Reserve Fund - Capital		$   596

		UCB - Summit Medical Bldg (7/27)		$   414		$   444						Reserve Fund - Maint		$   24

		UCB - CCI Acq (12/26 Balloon) $2,900		$   3,499		$   3,553

		Operating Lease - Golf Cart (9/26)		$   489		$   539

		Capitalized Lease - TRDA (12/44)		$   5,233		$   5,274



		* Adding back depreciation / amortization

		**Equity = Retained Earnings, Contributed Capital, Current Earnings

		*** Unimproved Properties Delinquent =92 ; Homes Delinquent = 34

		1000

		Notes:

		Balance Sheet

		Cash & Marketable Securities are up:  We have increased our cash balances by 1.9M since December

		As mentioned in January, this is largely due to the influx of folks paying for unlimited golf, dock deposits 

		and prepaying Assessments

		Reserve Cash Balance is 19.8M which includes 2.5M of insurance proceeds received to date

		We transferred $1M to Reserves last month

		The final insurance settlement has not been reached.  Additional funds are thus not recorded on our books

		 as cash or as a receivable.

		Reserve Investments are earning an average effective rate of return of 4.6%

		Cash not in reserves totals $3.4M, regular operating cash is approximately 1.9M of this total, 

		another $800K is in the FS accounts POA and FS operating accounts are both earning 4.75%



		The Association's liquidity position is strong.



		Total Debt & Debt Measure Details

		Total liabilities have increased by 1.7M, which is relatively small compared to the 2M increase in assets, 

		indicating controlled growth in liabilities

		Equity has marginally increased, and the Debt to Equity ratio has slightly decreased from 23% to 22%

		, reflecting a stable financial leverage position

		We continue to reduce our LT debt through monthly payments

		Looking at the details of our LT Debt, I want us to continue to focus on The CCI Loan and the Golf Cart Lease

		Our CCI Loan has a $2.9M baloon payment due on December 2026 which will have to be addressed.

		Our golf cart lease expires in September 2026 and we will have a decision to make regarding how

		 we acquire new ones

		Interest rates were very low when these loans were acquired, which is not the case currently, with the prime 

		interest rate at 8.5%



		Other BS Highlights

		AR and AFDA

		The health of our Accounts Receivable remains steady  at 54% ratio between AFDA and AR

		This balance did increase a bit more in February.  We are up $63K since December

		We take a conservative approach to potential credit losses by including 100% of Assessments Delinquent for 

		1 year or more in this balance

		Information on Suspended Accounts:

		92 Unimproved Lots and 34 Homes have suspended accounts (these #s are down slightly from last month,

		 but up Yr over Yr…80/8 last year)

		The balance due from suspended accounts is down year over year, but has increased a bit each month recently



		UNEARNED REVENUE:

		The balance has increased 1.9M since December (no real movement since January)

		Reminder of what's in the balance:

		Utility Service Assessments (putting tanks in the ground) 2.8M

		Prepaid User fees  (Golf / Rec / Docks/Assessments) in total 3.6M

		Unearned Warranty Revenue $449K



		Uses of Cash 

		Through February, we have spent $285K towards budgeted Reserve Capital & Maint projects

		Capital = $279K

		Maint = $6K



		SUMMARY:  

		Overall, this snapshot shows a healthy position for our liquidity and accounts receivable, 

		with controlled debt levels

		As mentioned in January, the strong upfront pmt by members for future services, aids in our financial stability







CF&BS REV1

		Column1		Column2		Column3		Column4		Column5		Column6		Column7		Column8

		Balance Sheet		24-Mar		23-Dec						Other Balance Sheet Highlights		24-Mar		23-Dec



		Operating Cash (ROI 4.75% Main Ops)		$   4,186		$   2,684						Accounts Receivable		$   1,906		$   1,650

		Reserve Cash (Wgt Avg Effect ROI 4.6%)		$   19,844		$   18,615						Allowance for Doubtful Accounts ***		$   (986)		$   (975)

		  (includes Tanasi Insur Proceeds 2.5M)												-52%		-59%

		Total Cash		$   24,030		$   21,300



		Total Assets		$   60,960		$   58,238



		ST Portion of LT Debt		$   683		$   657

		Total LT Debt (incl Leases)		$   8,952		$   9,154						Unearned Revenue		$   6,977		$   4,988

		Total Liabilities		$   16,996		$   15,072



		Equity **		$   43,964		$   43,166

		Debt to Equity Ratio		22%		23%

												Selected Uses of Cash		24-Mar

		Selected Debt Measures		24-Mar		23-Dec

												Reserve Fund - Capital		$   596

		UCB - Summit Medical Bldg (7/27)		$   414		$   444						Reserve Fund - Maint		$   24

		UCB - CCI Acq (12/26 Balloon $2.9M)		$   3,499		$   3,553

		Operating Lease - Golf Cart (9/26)		$   489		$   539

		Capitalized Lease - TRDA (12/44)		$   5,233		$   5,274



		* Adding back depreciation / amortization

		**Equity = Retained Earnings, Contributed Capital, Current Earnings

		*** Unimproved Properties Delinquent =92 ; Homes Delinquent = 34





UTILITY DEPT

		UTILITY DEPT Revenue and P&L Highlights

		Water / Sewer / Tank Installations																												$   1,000.00

		$ in Thousands

																						2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A		Act-Bud		%		Act-PY		%		Wages		$   84,878.68		$   86,960.56		$   70,398.09		$   84.88		$   86.96		$   70.40		-2%		21%

																				Benefits		$   21,293.40		$   18,380.47		$   15,412.58		$   21.29		$   18.38		$   15.41		16%		38%

		Revenue				$   1,910		$   2,305		$   1,528		$   (395)		-17%		$   382		25%		Personnel		$   2,272.00		$   3,160.00		$   1,752.00		$   2.27		$   3.16		$   1.75		-28%		30%

		Tank Installs Completed***				31		272		288										Mat'l & Supply		$   2,500.86		$   30,050.00		$   189.40		$   2.50		$   30.05		$   0.19		-92%		1220%

																				Operating		$   10,703.17		$   16,400.00		$   9,477.66		$   10.70		$   16.40		$   9.48		-35%		13%

		Cost of Sales (COS)				$   (858)		$   (1,052)		$   (833)		$   194		-18%		$   (25)		3%		Maint		$   32,214.78		$   90,322.76		$   97,855.53		$   32.21		$   90.32		$   97.86		-64%		-67%

						-45%		-46%		-55%										Services		$   869.00		$   23,500.00		$   - 0		$   0.87		$   23.50		$   - 0		-96%		N/A

																				Utility		$   12,514.14		$   19,784.37		$   20,179.09		$   12.51		$   19.78		$   20.18		-37%		-38%

		T. Expense (Excludes COS)				$   (573)		$   (800)		$   (531)		$   227		-28%		$   (42)		8%		Tax Lic & Ins		$   3,635.66		$   5,429.00		$   5,826.10		$   3.64		$   5.43		$   5.83		-33%		-38%

						-30%		-35%		-35%										Bank		$   50.00		$   - 0		$   - 0		$   0.05		$   - 0		$   - 0		N/A		N/A

																				Rental				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Depreciation Expense				$   (64)		$   (68)		$   (50)		$   4		-6%		$   (14)		29%		General		$   307.00		$   1,500.00		$   65.00		$   0.31		$   1.50		$   0.07		-80%		372%

																				Depreciation		$   21,294.00		$   22,557.46		$   16,348.00		$   21.29		$   22.56		$   16.35		-6%		30%

		Net Income (Loss)				$   416		$   385		$   115		$   31		8%		$   301		262%

						22%		17%		8%												$   192,532.69		$   318,044.62		$   237,503.45		$   192.53		$   318.04		$   237.50



		Net Surplus (Subsidy)*				$   480		$   453		$   164		$   27		6%		$   315		192%

						25%		20%		11%



		Reserve Spending - CAPITAL & MAINT				$   (197)

						-10%



		Net Surplus (Subsidy) after CAPX				$   283

						15%



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** 2024B and 2023A are full year totals





		1000

		Notes:

		Let's look at the big picture for the Utilities Dept



		We've talked about Revenue and Expenses excluding COS



		COST OF SALES:

		Our variable costs are in line with our reduced revenue, at 16% below budget

		COS are 47% of Revenue.  This is a slight improvement over expectations at 48%

		NET INCOME AND NET SURPLUS

		Net income and net surplus are both favorable to budget expectations and year over year, 

		despite lower than anticipated revenues.

		This is a result of contained COS and timing differences for other expenses







 2024A 	 2024B 	 2023A 	 2024A 	 2024B 	 2023A 	









UTILITY DEPT REV1

		Operating P&L Highlights **		Column3		Column4		Column5		Column6		Column7		Column8		Column9

		Operating P&L Highlights $ **		2024A		2024B		2023A		Act-Bud		%		Act-PY		%

		Revenue		$   1,910		$   2,305		$   1,528		$   (395)		-17%		$   382		25%

		Tank Installs Completed***		63		272		288



		Cost of Sales (COS)		$   (858)		$   (1,052)		$   (833)		$   194		-18%		$   (25)		3%

				-45%		-46%		-55%



		T. Expense (Excludes COS)		$   (573)		$   (800)		$   (531)		$   227		-28%		$   (42)		8%

				-30%		-35%		-35%



		Depreciation		$   (64)		$   (68)		$   (50)		$   4		-6%		$   (14)		29%



		Net Income		$   416		$   385		$   115		$   31		8%		$   301		262%

				22%		17%		8%



		Net Surplus (Subsidy) *		$   480		$   453		$   164		$   27		6%		$   315		192%

				25%		20%		11%



		Reserve Spending - CAPITAL & MAINT		$   (197)

				-10%



		Net Surplus (Subsidy) after CAPX		$   283

				15%



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** 2024B and 2023A are full year totals





FOOD

		UTILITY DEPT Revenue and P&L Highlights

		Food Service																										$   1,000.00

		LLC & POA

		$ in Thousands

										HIDE?						HIDE?		HIDE?				2024A		2023A		2024A		2024B		2023A

		Operating P&L Highlights $ **				2024A		2024B		2023A		Act-Bud		%		Act-PY		%		Wages				$   3,762.54		$   - 0		ERROR:#REF!		$   3.76

																				Benefits				$   887.04		$   - 0		ERROR:#REF!		$   0.89

		Revenue				$   920		$   930		$   859		$   (10)		-1%		$   61		7%		Personnel				$   - 0		$   - 0		ERROR:#REF!		$   - 0

																				Marketing				$   - 0

		Cost of Sales (COS)				$   (316)		$   (319)		$   (316)		$   2		-1%		$   (1)		0%		Mat'l & Supply				$   527.71		$   - 0		ERROR:#REF!		$   0.53

						-34%		-34%		-37%										Operating				$   9,160.39		$   - 0		ERROR:#REF!		$   9.16

																				Maint				$   12,663.81		$   - 0		ERROR:#REF!		$   12.66

		T. Expense (Excludes COS)				$   (899)		$   (753)		$   (795)		$   (146)		19%		$   (104)		13%		Services				$   13,676.79		$   - 0		ERROR:#REF!		$   13.68

						-98%		-81%		-93%										Utility				$   13,098.59		$   - 0		ERROR:#REF!		$   13.10

																				Tax Lic & Ins				$   6,136.65		$   - 0		ERROR:#REF!		$   6.14

		Depreciation Expense				$   (87)		$   (81)		$   (76)		$   (6)		7%		$   (10)		14%		Bank				$   1,423.94		$   - 0		ERROR:#REF!		$   1.42

																				Rental				$   - 0		$   - 0		ERROR:#REF!		$   - 0

		Other Income (Expenses)***				$   1		$   - 0		$   - 0		$   1		0%		$   1				General				$   2,871.04		$   - 0		ERROR:#REF!		$   2.87

																				Depreciation				$   25,488.00		$   - 0		ERROR:#REF!		$   25.49

		Net Income				$   (382)		$   (223)		$   (328)		$   (159)		71%		$   (53)		16%

						-42%		-24%		-38%



		Available for Reserves (Subsidy)*				$   (295)		$   (142)		$   (252)		$   (153)		108%		$   (43)		17%

						-32%		-15%		-29%



		Reserve Spending - CAPITAL





		Net Surplus (Subsidy) after CAPX				$   (295)		$   (142)		$   (252)		$   (153)				$   (43)



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** Include Gain (Loss) on Sale of Assets, Interest Income & Interest Expense, Depreciation, and Reserve Maintenance Expenses

		Notes:

		As mentioned Revenue was below budget, primarily due to January closures.

		Our COS are favorable to budget, but a little high as a percentage of revenue

		Total expenses, including salaries and supplies were over budget

		Net Income and Net Subsidy both below the budgeted expectations



		Take Away:



		The community is supporting the restaurants as can be seen from the February revenue

		The FS leadership is going to be looking for ways to better control cost of sales and employee wages

		The FAC and our accounting team intend to work with FS leadership to provide council

		We look forward to seeing how things go heading into the warmer months of the year.





 2024A 	#REF!	1	 2023A 	 2024A 	 2024B 	 2023A 	









FOOD REV1

		Column1		Column3		Column4		Column5		Column6		Column7		Column62		Column73

		Operating P&L Highlights $ **		2024A		2024B		2023A		Act-Bud		%		Act - PY		%



		Revenue		$   920		$   930		$   859		$   (10)		-1%		$   61		7%



		Cost of Sales (COS)		$   (316)		$   (319)		$   (316)		$   2		-1%		$   (1)		0%

				-34%		-34%



		T. Expense (Excludes COS)		$   (899)		$   (753)		$   (795)		$   (146)		19%		$   (104)		13%

				-98%		-81%



		Depreciation Expense		$   (87)		$   (81)		$   (76)		$   (6)		7%		$   (10)		14%



		Other Income (Expenses)***		$   1		$   - 0		$   - 0		$   1		0%		$   1		0%



		Net Income		$   (382)		$   (223)		$   (328)		$   (159)		71%		$   (53)		16%

				-42%		-24%



		Available for Reserves (Subsidy)*		$   (295)		$   (142)		$   (252)		$   (153)		108%		$   (43)		17%

				-32%		-15%





		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** Include Gain (Loss) on Sale of Assets, Interest Income & Interest Expense, Depreciation, 

		          and Reserve Maintenance Expenses









YTD CONSOL RESULTS

		TVPOA

		CONSOLIDATED RESULTS

		March 2024 YTD

				Actual		Budget		2023

		Revenue		$   8,206		$   8,688		$   6,622		-6%		24%

		Net Surplus		$   1,379		$   1,485		$   1,257		-7%		10%

		NOTES:

		Here is a graphic look at our results through February, comparing actual results to the budget and prior year

		I wanted to give everyone a look at this before looking at the details

		Let's talk about Revenue

		Overall, total revenue through February is slightly below budget by 8% but shows a 16% increase from the previous year.

		Net Surplus is below budget by 34% and below prior year by 43%





REVENUE (000'S)



Actual	[VALUE]

Revenue	8206.0820499999991	Budget	
Revenue	8688.3473900000008	2023	
Revenue	6621.5534399999988	


NET SURPLUS (000'S)

Actual	

Net Surplus	1378.9637999999977	Budget	
Net Surplus	1484.6111700000001	2023	
Net Surplus	1256.955199999999	




POA REVENUE

		POA

		March 2024 YTD



				Revenue

		•		Overall positive trend in revenue generation 

				year-over-year, despite not meeting

				budgeted expectations through February.





		•		Actual results  are 8% below budget, 

				but 17% greater year-over-year



		•		Variances in Golf, Utilities Department 

				and Food Services

















				Actual		Budget		2023

		Revenue		$   8,206		$   8,688		$   6,622		-6%		24%

		NOTES:

		REVENUE (READ THE SLIDE)

		Overall positive trend in revenue generation year-over year, despite not meeting budgeted expectations

		Actual results 6% below budget but 17% greater year-over year

		Golf Revenue below budget  by 38% but only down 1% from year over year

		The Daily Green fees are already ahead of the budget; The shortfalls are occuring in the Unlimited 

		and annual twilight fee categories (TIMING)

		We will dive into Utilities and Food Service later in the presentation



		Assessment Income on budget and 6% increase from prior year

		ACC Fees exeeded budget expectations and improved Yr over Yr

		Rec Revenue on budget, with 7% increase from previous year

		Dock / RV Storage Fees below budget 9% but up 5% from previous year

		Commercial Services below budget 2% but up 6% from prev yr







Revenue (000's)



Revenue	







Actual	Budget	2023	8206.0820499999991	8688.3473900000008	6621.5534399999988	







POA EXPENSES

		POA

		Operating Expenses (Excluding Cost of Sales)

		March 2024 YTD





																								Operating Expenses 

																								(Excluding Cost of Sales)



																						•		Total Expenses are over budget by 1%,

																								32%  greater than prior year.

																								Spending was contained to planned

																								budgetary constraints.



																						•		Notable  Year-over-Year Influence:

																								POA's transition to managing FS Operations

																								in-house



																						•		Some timing differences at play

																						•		Insurance $30K better than budget

																						•		Unbudgeted Bad Debt Expense $69K









				Actual		Budget		2023

		Expenses		$   5,794		$   5,863		$   4,517		-1%		28%

		NOTES:

		Let's review POA Operating Expenses (Excluding Cost of Sales)

		READ SLIDE



		We have some timing differences at play with Personnel, Marketing, Materials and Operating Supplies



		????? 

		Wages and Benefits are over budget - 



		Insurance Expenses are $30K under budget:  Budget was prepared based on 2023 actual number

		 by month (early months didn't   include the cost saving obtained in August when many 

		 of the policies were renewed; this may result in real savings at year end depending on

		the outcome of the policy renewals coming in April (which include our Marine policy).

		Unbudgeted Bad Debt Expense has produced an unfavorable variance from the budget for General Expenses

		 (delinquent assessments that are now more than 1 year old)



Operating Expenses (000's)



Expenses	







Actual	Budget	2023	5794.0614300000016	5862.7316300000002	4517.2473499999996	







UTIL REV

		TVPOA

		UTILITY DEPT

		(WATER / SEWER / UTILITY TANK INSTALLATIONS)

		March 2024 YTD



				Revenue



		•		While actual revenue is below budget,

				there is improvement in year-over-year

				results.







		•		Water:  Below budget by $20k; up $41K year-over-year

		•		Sewer:  Above budget by $5K, up $43k year-over-year

		•		Warranty Revenue = Warranty Expense

				Exceeds budget by $9.7K and $13.7K year-over-year

		•		Tank Installs:   $193K below budget; up $46K  yr-over-yr





		•		Tank Installations Completed YTD: 31

				 (272 Budgeted for 2024 / 288 completed in 2023)

				Weather and timing differences at play







				Actual		Budget		2023

		Revenue		$   1,910		$   2,305		$   1,528		-17%		25%



		NOTES

				Let's look at the Utility Department (Water / Sewer / Utility Tank Installations)

				Total REVENUE is 14% below budget , but year-over-year has improved by 13%

		•		Water Sales:  Below budget by $20k; up $41K year-over-year

				As mentioned last month, January invoicing is for December consumption (prior year rates)

				Actual water consumption was also slightly under budget for the first two months of the year

		•		Sewer Sales:  Above budget by $5K, up $43k year-over-year

		•		Warranty Rev , which equals the cost of warranty repairs, exceeded the budget and year over year results

				This might suggest that we are experiencing a greater number of mechanical failures due to our 

				aging infrastructure

		•		We need to keep a close watch on this trend.

				Tank Installs:   $193K below budget; up $46K  yr-over-yr

		•		31 installations completed through February (272 Budgeted for 2024)

				Weather and timing differences at play



Revenue (000's)



Revenue	







Actual	Budget	2023	1910.3456400000002	2305.2062799999999	1528.1581700000002	







UTIL EXP

		UTILITY DEPT

		(WATER / SEWER / UTILITY TANK INSTALLATIONS)

		March 2024 YTD





																								Operating Expenses

																								(Excluding Cost of Sales)



																						•		Total Expenses 26% below budget / in line with prior year



																								Drivers to Variance:

																						•		Material Expenses $27K favorable to budget (88%)

																						•		Operating Expenses: $15K favorable to budget (51%)

																						•		Maintenance Expenses are $52K favorable to budget (34%)

																						•		Services are $33K favorable to budget (95%)



																								TAKE-AWAY:

																						•		There are still some timing differences in play













				Actual		Budget		2023

		Expenses		$   573		$   800		$   531		-28%		8%

		Notes:

		Total Expenses (excluding COS) for Utility Department are 26% below budget and in line with prior year

		Drivers to Variance:

		Material & Supplies Expenses were $33K favorable budget (Budgeted Software expenditures

		 for meter reading were underspent)

		Maintenance Expenses are $52K favorable to budget, as water/sewer contingency expenditures

		 were not necessary

		Likewise Sewer department Services were $33K under budget due to contract labor not being 

		expended for emergency repairs

		Takeaway:  There are still some timing differences at play; permanent savings could result if we 

		continue to not need contingency repair funds



Expenses  (000's)



Expenses	







Actual	Budget	2023	572.92678000000001	800.39873999999986	530.66046999999992	







FOOD REV

		FOOD SERVICE

		March 2024 YTD



				Food Service Revenue



		•		Support for the Restaurants is visible in revenue surge

		•		Revenue now only $10K below budget expectations



				March 2024 YTD:

		•		Food/Beverage Revenue $900K; Rent to POA $20K



		•		A La Carte Food Sales $556K / 61%

		•		A La Carte Wine Sales $106K / 12%

		•		Beer Sales $92K / $10%

		•		A La Carte Mixed Drink Sales $59K / 7%

		•		Banquet Food / Drink $53K / 6%

		•		Happy Hour Food Sales $34K / 4%



		•		Subsidy Actual						$   (295)

				Subsidy Budget						$   (142)

				Subsidy 2023						$   (252)



		NOTE:  Prior year unaudited AWE Financials for comparison purpose only



																				Revenue

																		•		Yacht Club Revenue $408K

																		•		Toqua Revenue $354K

																		•		Kahite Grill Revenue $159K





































		Revenue		Actual		Budget		PY										Revenue		Jan '24		Feb ' 24		Mar '24

		Jan '24		$   155		$   319		$   279										Actual		$   155		$   347		$   417		$   920

		Feb ' 24		$   347		$   299		$   275										Budget		$   319		$   299		$   311		$   930

		Mar '24		$   417		$   311		$   305										PY		$   279		$   275		$   305		$   859

				$   920		$   930		$   859



				Yacht Club		Toqua		Kahite

		Revenue		$   408		$   354		$   159		$   920

				44%		38%		17%



		Notes:

		READ SLIDE RESULTS FOR FOOD REVENUE

		February results are significantly better than January

		Total Revenue thru February was $502K







Food Service 

Revenue (000's)



Actual	

Jan '24	Feb ' 24	Mar '24	155.047	347.39593000000002	417.41205000000002	Budget	

Jan '24	Feb ' 24	Mar '24	319.31299999999999	298.93880000000001	311.48160000000007	PY	

Jan '24	Feb ' 24	Mar '24	278.76614999999998	275.05360999999999	304.94582000000003	







Food & Beverage Revenue



Revenue	

Yacht Club	Toqua	Kahite	407.57741000000004	353.77040999999997	158.50716	





FOOD EXP

		TVPOA FOOD SERVICE

		$ in Thousands

		Through March 2024



																								Food Service Expenses

																								March 2024 YTD



																						•		COGS in line with expectations and year over year ($ and %)



																						•		Wages $144K over budget; $117K greater than prior year

																								Driver:  Turnover & Overtime

																						•		Benefits over budget:  New policy to delay eligility 90 Days



																						•		Operating Expenses favorable to both Budget and prior year



																								Drivers to Operating Expense Variances:

																						•		No Marketing budget expended to date, $15K

																						•		Material & Supplies $12K over budget (Software / Supplies)

																						•		Operating Supplies $13K over budget 

																								(small tools / housekeeping supplies)

																						•		Personnel Expenses over budget $6K (Uniforms)



																						•		SAVINGS:  Taxes $26K under budget (Liquor Tax)





																						•		Striving to provide a high-quality menu while providing

																								2nd to none service









																						* Prior Year Unaudited AWE Financials for Comparison Purpose Only



																						Actual		Budget		2023A*

																				COGS		$   316		$   319		$   316

																				SAL/BENEF		$   618		$   448		$   427

																				OPER		$   281		$   305		$   368

																						$   1,215		$   1,072		$   1,111

																				% of Revenue		Actual		Budget		2023A

																				COGS		34%		34%		34%

																				SAL/BENEF		67%		48%		46%

																				OPER		31%		33%		40%

																				REVENUE		920		930		859

		Notes:

		Review Slide

		COS is 6% below budget, but a higher % of total revenue than budgeted (at 40% rather than 34%)

		With reduced total sales, we would have expected COS to be a little lower

		Wages were $63K over budget; They are working on best practices to provide great service vs having too many EE on staff when not busy

		Total Expenses are on budget from an absolute dollars point of view, but a greater percentage of revenue than projected

		No Marketing budget expended to date, $10K

		Material & Supplies $9K over budget (Software / Supplies) - Aloha upgrades

		Operating Expenses $21K over budget:  Small tools, housekeeping supplies over budget

		Taxes $18K under budget (sales / liqour taxes were not covered by AWE…the POA has increased prices so that these costs are being passed through)

		Personnel Expenses over budget $4.7K (Uniforms)



Food Service 

Expenses  (000's)

Presented as % of Revenue

COGS	[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE]
[SERIES NAME]
[VALUE]

Actual	Budget	2023A*	316.18004999999999	318.58168999999998	315.66503999999998	34%	34%	34%	SAL/BENEF	[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE], [SERIES NAME], [VALUE]

Actual	Budget	2023A*	617.7000700000001	448.07786000000004	426.65408000000002	67%	48%	46%	OPER	[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE]
[SERIES NAME]
[VALUE]

Actual	Budget	2023A*	281.28820999999994	305.01326	368.46254000000005	31%	33%	40%	




THE FISCAL FLASH

				The

				FISCAL FLASH

				Through March 2024





				VARIANCES TO BUDGET

				Net Surplus / (Subsidy)

				$ in Thousands

				Department														Amount		%				Department														Amount		%

				Better Than Budget																				Worse Than Budget		  Better Than Budget



																								Golf Pro Shops														$   (165)		-44%

				ACC 														$   153		620%				Food Services														$   (153)		-108%

				Acct / IT / HR 														$   114		22%				Docks														$   (71)		-112%

				Parks & Recreation														$   44		34%				Marketing														$   (46)		-37%

				Public Works- Maintenance														$   37		10%				Central Administration														$   (32)		-1%

				Utility Dept (Water / Sewer / Installs)														$   27		6%				Public Works - Roads														$   (30)		-5%

				Golf Maintenance														$   15		1%				Commercial														$   (2)		-2%

				Public Safety														$   1		1%









																								SUMMARY Variances to Budget



																								Gross Profit (Revenue Less Cost of Sales)														$   (322)		-4%

																								Expenses (All except Cost of Sales)														$   69		1%

																								Net Income  														$   (99)		-11%

																								Net Surplus (Adding back Depreciation)														$   (106)		-7%













				NOTE:  More Detailed Financial Information can be obtained by attending the FAC meetings the Friday before the board meeting or by contacting the POA











DONT USE FF

				The

				FISCAL FLASH





																																						Amount		%

				Variances to Budget																				SUMMARY Variances to Budget

				Net Surplus / (Subsidy)

				Department														Amount		%				Gross Profit (Revenue Less Cost of Sales)														$   (322)		-7%

				Better Than Budget																				Expenses (All except Cost of Sales)														$   58		-1%

																								Net Income  														$   (99)		-58%

																								Net Surplus (Adding back Depreciation)														$   (106)		-34%

				ACC 														$   67		806%

				Utility Dept (Water / Sewer / Installs)														$   37		14%				End of Month Available Cash and Reserves

				Accounting														$   34		19%				Better Than Budget

				Parks & Recreation														$   34		45%

				Information Technology														$   34		39%				POA Operating (Earning 4.75%)														$   4,186

				Marketing														$   29		24%				POA Reserve (Earning Avg 3.7%)														$   19,844

				Human Resources														$   14		23%				** Reserve Cash Includes 2.5M Tanasi Insurance Proceeds

				Public Works- Maintenance														$   7		3%

																								Other Balance Sheet Highlights

																								Better Than Budget



				Worse Than Budget		  Better Than Budget																		Accounts Receivable														$   1,906

																								Allowance for Doubtful Accounts														$   (986)

				Docks														$   (52)		-105%

				Food Services														$   (167)		ERROR:#REF!				Unearned Revenue														$   6,977

				Golf Pro Shops														$   (160)		ERROR:#REF!

				Golf Maintenance														$   (2)		0%				End of Month Debt Balances

				Central Administration														$   (155)		-7%				Better Than Budget

				Public Safety														$   (2)		-8%

				Commercial														$   (2)		-3%				UCB - Summit Medical Bldg (7/27)														$   414

				Public Works - Roads														$   (20)		-5%				UCB - CCI Acq (12/26 Balloon)														$   3,499

																								Operating Lease - Golf Cart (9/26)														$   489

				Total POA w/o Utilities Dept Varience														$   (341)		0%				Capitalized Lease - TRDA (12/44)														$   5,233

				Utilities Department Variance														$   37		14%

																								Total Debt Balance														$   9,635







				NOTE:  More Detailed Financial Information can be obtained by attending the FAC meetings the Friday before the board meeting or by contacting the POA













GOLF

		Golf Revenue and P&L Highlights

		$ in Thousands																										$   1,000.00

		Through January 2024

																				2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A								Wages		$   169,246.81		$   178,571.52		$   166,589.29		$   169.25		$   178.57		$   166.59		-5%		2%

																		Benefits		$   46,760.35		$   46,877.06		$   46,048.60		$   46.76		$   46.88		$   46.05		-0%		2%

		Revenue				$   74.1		$   217.6		$   116.8								Personnel		$   2,502.00		$   4,710.00		$   5,816.29		$   2.50		$   4.71		$   5.82		-47%		-57%

		Golf Rounds				1,982		3,616		4,070								Mat'l & Supply		$   9,115.00		$   8,631.00		$   10,171.81		$   9.12		$   8.63		$   10.17		6%		-10%

																		Operating		$   9,787.68		$   19,434.00		$   15,915.06		$   9.79		$   19.43		$   15.92		-50%		-39%

		Cost of Sales (COS)				$   (2.5)		$   (4.2)		$   (2.3)								Maint		$   27,817.47		$   35,803.00		$   26,038.35		$   27.82		$   35.80		$   26.04		-22%		7%

						-3%		-2%		-2%								Services		$   949.25		$   541.50		$   285.94		$   0.95		$   0.54		$   0.29		75%		232%

																		Utility		$   10,916.53		$   16,641.59		$   15,625.33		$   10.92		$   16.64		$   15.63		-34%		-30%

		T. Expense (Excludes COS)				$   (307.8)		$   (342.1)		$   (315.1)								Tax Lic & Ins		$   11,489.92		$   11,489.00		$   13,200.33		$   11.49		$   11.49		$   13.20		0%		-13%

						-416%		-157%		-270%								Bank		$   654.22		$   2,500.00		$   (1,338.65)		$   0.65		$   2.50		$   (1.34)		-74%		-149%

																		Rental		$   15,485.60		$   15,385.93		$   15,298.03		$   15.49		$   15.39		$   15.30		1%		1%

		Depreciation				$   (50.3)		$   (47.4)		$   (48.0)								Interest Exp		$   1,367.00		$   1,367.00		$   1,834.00		$   1.37		$   1.37		$   1.83		0%		-25%

		Interest Expense				$   (1.4)		$   (1.4)		$   (1.8)

		Gain / (Loss) on Sale of Assets				$   - 0		$   - 0		$   1.5

																		General		$   3,108.74		$   1,550.00		$   1,411.61		$   3.11		$   1.55		$   1.41		101%		120%

		Net Income (Loss)				$   (288.0)		$   (177.5)		$   (249.0)								Depreciation		$   50,328.00		$   47,373.00		$   48,024.00		$   50.33		$   47.37		$   48.02		6%		5%

						-389%		-82%		-213%

																				$   359,528.57		$   390,874.59		$   364,919.99		$   359.53		$   390.87		$   364.92

		Available for Reserves (Subsidy)*				$   (237.6)		$   (130.1)		$   (201.0)

						-321%		-60%		-172%								Revenue per EE		$   2,792.53

																		Net Income (Loss) per EE		$   (10,859.00)

		Reserve Spending - CAPITAL				$   (13.3)		$   (76.0)

						-18%		-35%



		Net Surplus (Subsidy) after CAPX				$   (250.9)		$   (206.1)

						-339%		-95%









		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		1000

		NOTES:

		REVENUE:

		Revenue Decline due to snow week and 5" of rain; they feel optimistic that they will recover in the months to come; February looking good

		COST OF SALES

		COS as a % of revenue is consistent across the month at 2-3%

		TOTAL EXPENSES

		Under budget and lower than YoverY in terms of absolute dollars but doesn't reflect well as a % of our lower revenue.

		SUBSIDY

		Likewise, our Subsidy % is higher than budget for the same reason (low revenue)

		SUMMARY

		Adverse weather conditions in January significantly impacted the Golf operations.

		This underscores the importance of a resilient and diversified financial strategy to overcome these kinds of disruptions.





 2024A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	169.24681000000001	46.760349999999988	2.5019999999999998	9.1150000000000002	9.7876799999999999	27.817470000000004	10.916529999999998	11.489920000000001	0.65422000000000002	15.485600000000002	 2024B 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	178.57151863730414	46.877058887867229	4.71	8.6310000000000002	19.434000000000001	35.802999999999997	16.641585599999999	11.489000000000001	2.5	15.38593	 2023A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	166.58928999999998	46.048600000000008	5.8162900000000022	10.171810000000001	15.915059999999999	26.038349999999998	15.625330000000002	13.200329999999999	-1.3386500000000001	15.298029999999999	 2024A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	169246.81	46760.349999999991	2502	9115	9787.68	27817.470000000005	10916.529999999999	11489.920000000002	654.22	15485.600000000002	 2024B 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	Depreciation	178571.51863730414	46877.058887867228	4710	8631	19434	35803	16641.585599999999	11489	2500	15385.93	 2023A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	166589.28999999998	46048.600000000006	5816.2900000000018	10171.810000000001	15915.06	26038.35	15625.330000000002	13200.33	-1338.65	15298.029999999999	









PARKS & REC

		PARKS & REC Revenue and P&L Highlights

		$ in Thousands																										$   1,000.00

		Through January 2024

																				2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A								Wages		$   58,252.27		$   58,536.71		$   49,529.18		$   58.25		$   58.54		$   49.53		-0%		18%

																		Benefits		$   12,247.15		$   11,135.13		$   15,086.15		$   12.25		$   11.14		$   15.09		10%		-19%

		Revenue				$   104.9		$   109.0		$   101.2								Personnel		$   3,496.00		$   6,990.00		$   3,806.39		$   3.50		$   6.99		$   3.81		-50%		-8%

		HH Membership Stats (YTD Average)				1418		1460		1328								Mat'l & Supply		$   2,789.15		$   2,284.00		$   2,039.82		$   2.79		$   2.28		$   2.04		22%		37%

		Indiv Membership Stats (YTD Average)				694		740		702								Operating		$   4,432.08		$   11,914.00		$   4,977.81		$   4.43		$   11.91		$   4.98		-63%		-11%

																		Maint		$   5,697.65		$   18,840.00		$   16,900.90		$   5.70		$   18.84		$   16.90		-70%		-66%

		Cost of Sales (COS)				$   (0.19)		$   (2.00)		$   (0.90)								Services		$   1,630.23		$   153.00		$   152.25		$   1.63		$   0.15		$   0.15		966%		971%

						-0%		-2%		-1%								Utility		$   16,975.42		$   20,209.00		$   19,976.92		$   16.98		$   20.21		$   19.98		-16%		-15%

																		Tax Lic & Ins		$   5,674.01		$   9,836.00		$   10,068.64		$   5.67		$   9.84		$   10.07		-42%		-44%

		T. Expense (Excludes COS)				$   (117.4)		$   (147.8)		$   (130.3)								Bank		$   2,154.22		$   1,830.00		$   1,825.91		$   2.15		$   1.83		$   1.83		18%		18%

						-112%		-136%		-129%								Rental		$   416.35		$   416.00		$   389.40		$   0.42		$   0.42		$   0.39		0%		7%

																		General		$   3,679.84		$   5,652.00		$   5,557.18		$   3.68		$   5.65		$   5.56		-35%		-34%

		Depreciation Expense				$   (28.41)		$   (28.17)		$   (34.17)								Depreciation		$   28,411.00		$   28,167.00		$   34,173.00		$   28.41		$   28.17		$   34.17		1%		-17%



		Net Income / (Loss)				$   (41.1)		$   (68.9)		$   (64.2)										$   145,855.37		$   175,962.84		$   164,483.55		$   145.86		$   175.96		$   164.48

						-39%		-63%		-63%



		Available for Reserves (Subsidy)*				$   (12.7)		$   (40.8)		$   (30.0)

						-2%		-6%		-4%



		Reserve Spending - CAPITAL				$   - 0		$   (15.0)

						0%		-2%



		Net Surplus (Subsidy) after CAPX				$   (12.7)		$   (55.8)

						-2%		-8%





		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		1000

		NOTES:

		REVENUE:

		P&R generated $105K in January 2024, which is slightly below the budgeted $109.0K but shows an improvement over the previous year's $101.2K, indicating modest year-over-year growth.



		Membership:

		We have seen an increase in Household memberships Y over Y, and a slight decrease in individual memberships.

		Both fall short of budgeted numbers, but our membership base is stable desipite the variance from the expected figures.

		COS:

		The Cost of Sales (COS) is negligible

		shows a decrease compared to both the budgeted and the previous year's figures.

		TOTAL EXPENSES:

		Total expenses reflect a reduction from the budget and the previous year.

		As mentioned for the POA as a whole, numbers were lower for several categories (Personnel, Operating, Maintenance, Utilities)

		NET INCOME and NET SUBSIDY

		The net loss is an improvement from both the budget and previous year and the subsidy percentage shows improvement for the month.

		SUMMARY:

		Overall, Parks and Rec's financial performance in January reflects a controlled environment with slightly lower revenue than budgeted but improved net income and a reduced need for subsidies.





 2024A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	58.252270000000003	12.247150000000001	3.496	2.7891500000000002	4.4320799999999991	5.6976499999999994	1.6302300000000001	16.97542	5.6740100000000009	2.1542199999999996	0.41635	3.6798399999999996	 2024B 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	58.536705763870557	11.135130105264679	6.99	2.2839999999999998	11.914	18.84	0.153	20.209	9.8360000000000003	1.83	0.41599999999999998	5.6520000000000001	 2023A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	49.529180000000011	15.086150000000002	3.8063899999999999	2.0398199999999997	4.9778100000000007	16.9009	0.15225	19.976919999999996	10.068640000000002	1.8259100000000001	0.38939999999999997	5.5571800000000007	









DOCKS

		DOCKS Revenue and P&L Highlights

		Gas Docks, Dock & RV Rentals																										$   1,000.00

		$ in Thousands

																				2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A								Wages		$   - 0		$   9,441.00		$   - 0		$   - 0		$   9.44		$   - 0		N/A		N/A

																		Benefits		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Revenue				$   64.6		$   73.0		$   63.6								Personnel		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

																		Mat'l & Supply		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

																		Operating		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Cost of Sales (COS)				$   (0.40)		$   (0.50)		$   (0.48)								Maint		$   31,829.78		$   24,500.00		$   13,634.58		$   31.83		$   24.50		$   13.63		30%		133%

						-1%		-1%		-1%								Services		$   214.76		$   106.00		$   101.50		$   0.21		$   0.11		$   0.10		103%		112%

																		Utility		$   2,667.19		$   2,612.67		$   2,522.58		$   2.67		$   2.61		$   2.52		2%		6%

		T. Expense (Excludes COS)				$   (54.0)		$   (56.5)		$   (18.8)								Tax Lic & Ins		$   18,746.20		$   18,763.00		$   2,188.04		$   18.75		$   18.76		$   2.19		-0%		757%

						-84%		-77%		-30%								Bank		$   552.86		$   1,050.00		$   390.76		$   0.55		$   1.05		$   0.39		-47%		41%

																		Rental		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Depreciation Expense				$   (15.7)		$   (17.3)		$   (15.2)								General		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

																		Depreciation		$   15,654.00		$   17,321.00		$   15,197.00		$   15.65		$   17.32		$   15.20		-10%		3%

		Net Income (Loss)				$   (5.5)		$   (1.3)		$   29.0

						-9%		-2%		46%										$   69,664.79		$   73,793.67		$   34,034.46		$   69.66		$   73.79		$   34.03



		Available for Reserves (Subsidy)*				$   10.2		$   16.0		$   44.2

						16%		22%		70%



		Reserve Spending - CAPITAL				$   - 0		$   - 0

						0%		0%



		Net Surplus (Subsidy) after CAPX				$   10.2		$   16.0

						16%		22%



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** Include Gain (Loss) on Sale of Assets, Interest Income & Interest Expense, Depreciation, and Reserve Maintenance Expenses

		1000

		NOTES:

		REVENUE:

		Docks generated $64.6K in revenue, which is slightly above the previous year's figure of $63.6K but below the budgeted revenue of $73K for 2024.

		WHYYYYYYY?????

		COS:

		The cost of sales remains consistent at 1% of Revenue across all periods

		TOTAL EXPENSES:

		Total $69.7K, which is lower than budget but higher than previous year due to allocation of Marine related insurance premiums and salaries (none previously allocated)

		UPDATE FOR SALARIES IN 2024

		NET INCOME and NET SURPLUS

		There is a net loss which is in stark contrast to the net income of $29.0M for the previous year (again, due to allocation of Marine insurance premiums & salaries)

		Despite the Net Loss, adding back depreciation, we are showing a net surplus of $10.2K for January

		SUMMARY:

		Overall, the Docks department's financials for 2024 must be viewed through the lens of our new allocation strategy.

		While there is a reported net loss due to the redistribution of marine insurance and salary expenses, the underlying operational health has not changed.





 2024A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	31.82978	2.6671900000000002	18.746200000000002	 2024B 	Wages	Maint	Utility	Tax Lic 	&	 Ins	9.4410000000000007	24.5	2.6126655999999997	18.763000000000002	 2023A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	13.63458	2.5225799999999996	2.18804	 2024A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	31829.78	2667.19	18746.2	 2024B 	Wages	Maint	Utility	Tax Lic 	&	 Ins	9441	24500	2612.6655999999998	18763	 2023A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	13634.	58	2522.5799999999995	2188.04	









REV GRAPH

				2024A		2024B		2023A

		Assessments		$   3,662.05		$   3,656.10		$   3,467.78

		Utilities (water & swr)		$   1,910.35		$   2,305.21		$   1,528.16

		Golf		$   639.13		$   778.24		$   548.88

		Parks & Rec		$   328.16		$   325.28		$   302.45

		Docks & RV		$   212.99		$   225.05		$   197.90

		ACC Fees		$   318.39		$   159.40		$   221.70

		Other		$   76.99		$   120.92		$   112.24

						????

		Notes:

		Other Income Sources - Marketing revenue from the realtor program was $48k below udget

		Food Services were not closed and are incomplete



TVPOA

REVENUE



 2024A 	Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	3662.04801	1910.3456400000002	639.1301400000001	328.16197999999997	212.98906000000002	318.38653000000005	76.991579999999999	 2024B 	Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	3656.0988600000005	2305.2062799999999	778.23945000000003	325.28399999999999	225.04897	159.4	120.91572000000001	 2023A 	Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	3467.7809999999999	1528.1581700000002	548.88049000000001	302.44637000000006	197.90457	000000001	221.69785000000002	112.23990999999999	









REV PIE

		DEPARTMENT		REVENUE		%

		Assessments		3662.04801		51%

		Utilities (water & swr)		1910.34564		27%

		Golf		639.13014		9%

		Parks & Rec		328.16198		5%

		Docks & RV		212.98906		3%

		ACC Fees		318.38653		4%

		Other		76.99158		1%

		Total		7148.05294		100%





REVENUE	

Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	3662.04801	1910.3456400000002	639.1301400000001	328.16197999999997	212.98906000000002	318.38653000000005	76.991579999999999	





OP EXP GRAPH

												$   1,000.00



				2024A		2024B		2023A		2024A		2024B		2023A		Budget Var		YoverY

		Wages		$   801,979.22		$   801,979.22		$   602,368.54		$   801.98		$   801.98		$   602.37		0%		33%

		Benefits		$   200,777.78		$   200,777.78		$   172,653.16		$   200.78		$   200.78		$   172.65		0%		16%

		Personnel		$   39,169.00		$   39,169.00		$   13,072.61		$   39.17		$   39.17		$   13.07		0%		200%

		Marketing		$   52,872.33		$   52,872.33		$   20,911.17		$   52.87		$   52.87		$   20.91		0%		153%

		Mat'l & Supply		$   53,092.00		$   53,092.00		$   20,381.77		$   53.09		$   53.09		$   20.38		0%		160%

		Operating		$   100,143.00		$   100,143.00		$   71,561.12		$   100.14		$   100.14		$   71.56		0%		40%

		Maint		$   242,720.75		$   242,720.75		$   192,402.05		$   242.72		$   242.72		$   192.40		0%		26%

		Services		$   96,768.28		$   96,768.28		$   63,507.61		$   96.77		$   96.77		$   63.51		0%		52%

		Utility		$   112,049.91		$   112,049.91		$   106,026.77		$   112.05		$   112.05		$   106.03		0%		6%

		Tax Lic & Ins		$   83,059.56		$   83,059.56		$   59,780.55		$   83.06		$   83.06		$   59.78		0%		39%

		Bank		$   16,948.33		$   16,948.33		$   6,325.77		$   16.95		$   16.95		$   6.33		0%		168%

		Rental		$   21,759.61		$   21,759.61		$   20,789.33		$   21.76		$   21.76		$   20.79		0%		5%

		Interest Exp		$   35,277.18		$   35,277.18		$   50,102.00		$   35.28		$   35.28		$   50.10		0%		-30%

		General		$   20,761.00		$   20,761.00		$   34,602.00		$   20.76		$   20.76		$   34.60		0%		-40%

		Depr / Amtz		$   211,315.87		$   211,315.87		$   185,054.00		$   211.32		$   211.32		$   185.05		0%		14%

		Other								$   - 0		$   - 0		$   - 0

				$   2,088,693.82		$   2,088,693.82		$   1,619,538.45		$   2,088.69		$   2,088.69		$   1,619.54

				2024A		% of T Exp

		Wages		$   723,504.68		43%

		Benefits		$   219,636.67		13%

		Personnel		$   16,047.61		1%

		Marketing		$   25,320.09		2%

		Mat'l & Supply		$   34,926.57		2%

		Operating		$   79,520.85		5%

		Maint		$   172,796.27		10%

		Services		$   115,989.41		7%

		Utility		$   106,414.96		6%

		Tax Lic & Ins		$   69,417.50		4%

		Bank		$   8,897.32		1%

		Rental		$   23,423.06		1%

		Interest Exp		$   32,759.00		2%

		General		$   51,813.00		3%



				$   1,680,466.99		100%

				2024A		% of T Exp

		Wages		$   723,504.68		43%

		Benefits		$   219,636.67		13%

		Personnel		$   16,047.61		1%

		Marketing		$   25,320.09		2%

		Mat'l & Supply		$   34,926.57		2%

		Operating		$   79,520.85		5%

		Maint		$   172,796.27		10%

		Services		$   115,989.41		7%

		Utility		$   106,414.96		6%

		Tax Lic & Ins		$   69,417.50		4%

		Interest Exp		$   32,759.00		2%

		Other		$   84,133.38		5%

				$   1,680,466.99		100%



TVPOA OPERATING EXPENSES

$ IN THOUANDS



 2024A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801.97921983625679	200.77778283796954	39.168999999999997	52.872333333333337	53.091999999999999	100.143	242.72074893712241	96.768276666666665	112.0499124	83.059560250000004	16.948325000000001	21.759610000000002	20.760999999999999	 2024B 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801.97921983625679	200.77778283796954	39.168999999999997	52.872333333333337	53.091999999999999	100.143	242.72074893712241	96.768276666666665	112.0499124	83.059560250000004	16.948325000000001	21.759610000000002	20.760999999999999	 2023A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	602.36854000000028	172.6531600000001	13.072610000000001	20.911169999999998	20.381769999999996	71.561120000000017	192.40205000000003	63.507610000000007	106.02677000000001	59.780549999999991	6.3257700000000003	20.789330000000003	34.601999999999997	 2024A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801979.21983625682	200777.78283796954	39169	52872.333333333336	53092	100143	242720.74893712241	96768.276666666672	112049.9124	83059.56025000001	16948.325000000001	21759.61	20761	 2024B 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801979.21983625682	200777.78283796954	39169	52872.333333333336	53092	100143	242720.74893712241	96768.276666666672	112049.9124	83059.56025000001	16948.325000000001	21759.61	20761	 2023A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	602368.54000000027	172653.16000000009	13072.61	20911.169999999998	20381.769999999997	71561.12000000001	192402.05000000002	63507.610000000008	106026.77000000002	59780.549999999988	6325.77	20789.330000000002	34602	







TVPOA

EXPENSES





 2024A 	

Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Interest Exp	Other	723504.67999999982	219636.66999999995	16047.610000000002	25320.09	34926.570000000007	79520.849999999991	172796.27000000008	115989.41000000006	106414.95999999998	69417.5	32759	84133.38	





UTILITY GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										UTIL

		UTIL - REV		$   1,910.35		$   0.86		$   1,528.16		ERROR:#DIV/0!		ERROR:#DIV/0!		222133%		125%										Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		UTIL - COS				$   0.36		$   0.28		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										2023 is the best so far (why?)

		UTIL - EXP				$   0.32		$   0.22		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										2024 is a drop…labor and insurance for full year being allocated

		Ratio		ERROR:#DIV/0!		$   2.69		$   6,946.17		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												UTIL - REV 24A		$   1,910.35		6

																												UTIL - COS 24A		$   - 0		2.6

																												UTIL - EXP 24A		$   - 0		2.9

																												UTIL - REV 24B		$   0.86		5.75

																												UTIL - COS 24B		$   0.36		2.8

																												UTIL - EXP 24B		$   0.32		3.9





UTILITY: REV & EXP

Through January 2024



2024A	UTIL - REV	UTIL - COS	UTIL - EXP	1910.3456400000002	2024B	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

UTIL - REV	UTIL - COS	UTIL - EXP	0.86	0.36	0.32	222133%	0%	0%	#DIV/0!	 2023A	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

UTIL - REV	UTIL - COS	UTIL - EXP	1528.1581700000002	0.28000000000000003	0.22	125%	0%	0%	#DIV/0!	Max Invisible	
UTIL - REV	UTIL - COS	UTIL - EXP	0	0	0	Max Outline	
UTIL - REV	UTIL - COS	UTIL - EXP	0	0	0	



UTILITY DEPT 

UTIL - REV 24A	JAN 24	FEB 24	1910.3456400000002	6	UTIL - COS 24A	JAN 24	FEB 24	0	2.6	UTIL - EXP 24A	JAN 24	FEB 24	0	2.9	UTIL - REV 24B	JAN 24	FEB 24	0.86	5.75	UTIL - COS 24B	JAN 24	FEB 24	0.36	2.8	UTIL - EXP 24B	JAN 24	FEB 24	0.32	3.9	





GOLF GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										GOLF:

		GOLF - REV		$   74.05		$   217.57		$   116.78		$   267.57		$   267.57		34%		63%										Gradual improvement from 2019 through 2021, with a slight dip in 2022

		GOLF - EXP		$   (310.32)		$   (346.28)		$   (317.41)		$   267.57		$   267.57		90%		98%										Significant increase in the ratio to .93 - substantial improvement

		SUBSIDY		$   (237.63)		$   (130.10)		$   (201.00)						183%		118%										24B is less (23 is only thru Nov)

		% SUBSIDY		77%		38%		63%











































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												GOLF - REV 24A		$   74.05		2.35

																												GOLF - EXP 24A		$   (310.32)		4.15

																												GOLF - REV 24B		$   217.57		3.4

																												GOLF - EXP 24B		$   (346.28)		3.9





GOLF REV & EXP

Through January 2024



2024A	GOLF - REV	GOLF - EXP	74.052999999999997	-310.32	2024B	[CELLRANGE]
[CELLRANGE]

GOLF - REV	GOLF - EXP	217.56700000000001	-346.28499999999997	34%	90%	183%	 2023A	[CELLRANGE]
[CELLRANGE]

GOLF - REV	GOLF - EXP	116.78	-317.40899999999999	63%	98%	118%	Max Invisible	GOLF - REV	GOLF - EXP	267.56700000000001	267.56700000000001	Max Outline	GOLF - REV	GOLF - EXP	267.56700000000001	267.56700000000001	



GOLF

GOLF - REV 24A	JAN 24	FEB 24	74.052999999999997	2.35	GOLF - EXP 24A	JAN 24	FEB 24	-310.32	4.1500000000000004	GOLF - REV 24B	JAN 24	FEB 24	217.56700000000001	3.4	GOLF - EXP 24B	JAN 24	FEB 24	-346.28499999999997	3.9	





REC GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										REC:

		REC - REV		$   328.16		$   0.11		$   0.10		ERROR:#DIV/0!		ERROR:#DIV/0!		298329%		328162%										Gap widened in 2020, then improved in 21-22, decreased in 23 to .82

		REC - EXP				$   0.18		$   0.13		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										Best performance in 2022

		Ratio		ERROR:#DIV/0!		$   0.61		$   0.77		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!										24B is less (23 is only thru Nov)













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												REC - REV 24A		$   328.16		2.35

																												REC - EXP 24A		$   - 0		4.15

																												REC - REV 24B		$   0.11		3.4

																												REC - EXP 24B		$   0.18		3.9





PARKS & REC: REV & EXP

Through January 2024



2024A	REC - REV	REC - EXP	328.16197999999997	2024B	[CELLRANGE]
[CELLRANGE]

REC - REV	REC - EXP	0.11	0.18	298329%	0%	#DIV/0!	 2023A	[CELLRANGE]
[CELLRANGE]

REC - REV	REC - EXP	0.1	0.13	328162%	0%	#DIV/0!	Max Invisible	
REC - REV	REC - EXP	0	0	Max Outline	
REC - REV	REC - EXP	0	0	



PARKS & REC 

REC - REV 24A	JAN 24	FEB 24	328.16197999999997	2.35	REC - EXP 24A	JAN 24	FEB 24	0	4.1500000000000004	REC - REV 24B	JAN 24	FEB 24	0.11	3.4	REC - EXP 24B	JAN 24	FEB 24	0.18	3.9	





DOCKS GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										DOCKS

		DOCKS - REV		$   212.99		$   0.73		$   0.06		ERROR:#DIV/0!		ERROR:#DIV/0!		29177%		332795%										Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		DOCKS - EXP				$   0.74		$   0.02		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										2023 is the best so far (why?)

		Ratio		ERROR:#DIV/0!		$   0.99		$   3.20		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!										2024 is a drop…labor and insurance for full year being allocated













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												DOCKS - REV 24A		$   212.99		2.35

																												DOCKS - EXP 24A		$   - 0		1.35

																												DOCKS - REV 24B		$   0.73		3.4

																												DOCKS - EXP 24B		$   0.74		1.45





DOCKS: REV & EXP

Through January 2024



2024A	DOCKS - REV	DOCKS - EXP	212.98906000000002	2024B	[CELLRANGE]
[CELLRANGE]

DOCKS - REV	DOCKS - EXP	0.73	0.74	29177%	0%	#DIV/0!	 2023A	[CELLRANGE]
[CELLRANGE]

DOCKS - REV	DOCKS - EXP	6.4000000000000001E-2	0.02	332795%	0%	#DIV/0!	Max Invisible	
DOCKS - REV	DOCKS - EXP	0	0	Max Outline	
DOCKS - REV	DOCKS - EXP	0	0	



DOCKS 

DOCKS - REV 24A	JAN 24	FEB 24	212.98906000000002	2.35	DOCKS - EXP 24A	JAN 24	FEB 24	0	1.35	DOCKS - REV 24B	JAN 24	FEB 24	0.73	3.4	DOCKS - EXP 24B	JAN 24	FEB 24	0.74	1.45	





FOOD GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										UTIL

		FOOD - REV		ERROR:#REF!		$   0.32		$   1,528.16		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		FOOD - COS				$   0.11		$   0.28		ERROR:#REF!		ERROR:#REF!		0%		0%										2023 is the best so far (why?)

		FOOD - EXP				$   0.27		$   0.22		ERROR:#REF!		ERROR:#REF!		0%		0%										2024 is a drop…labor and insurance for full year being allocated

		Ratio		ERROR:#REF!		$   1.19		$   6,946.17		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												FOOD - REV 24A		ERROR:#REF!		6

																												FOOD - COS 24A		$   - 0		2.6

																												FOOD - EXP 24A		$   - 0		2.9

																												FOOD - REV 24B		$   0.32		5.75

																												FOOD - COS 24B		$   0.11		2.8

																												FOOD - EXP 24B		$   0.27		3.9





FOOD: REV & EXP

Through January 2024



2024A	FOOD - REV	FOOD - COS	FOOD - EXP	0	2024B	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FOOD - REV	FOOD - COS	FOOD - EXP	0.32	0.11	0.27	#REF!	0%	0%	#REF!	 2023A	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FOOD - REV	FOOD - COS	FOOD - EXP	1528.1581700000002	0.28000000000000003	0.22	#REF!	0%	0%	#REF!	Max Invisible	
FOOD - REV	FOOD - COS	FOOD - EXP	0	0	0	Max Outline	
FOOD - REV	FOOD - COS	FOOD - EXP	0	0	0	



FOOD SERVICES 

FOOD - REV 24A	JAN 24	FEB 24	0	6	FOOD - COS 24A	JAN 24	FEB 24	0	2.6	FOOD - EXP 24A	JAN 24	FEB 24	0	2.9	FOOD - REV 24B	JAN 24	FEB 24	0.32	5.75	FOOD - COS 24B	JAN 24	FEB 24	0.11	2.8	FOOD - EXP 24B	JAN 24	FEB 24	0.27	3.9	





OPER BUDGET

				2023A		2024B		2024A		23A % REV		23B % REV		24A % REV

		SURPLUS - OPS		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		OPER  EXP		$   (4,517.25)		$   (5,862.73)		$   (5,794.06)		-68%		-67%		-71%		Excludes Int/Depr / RM

		COST OF SALES		$   (908.37)		$   (1,419.18)		$   (1,259.02)		-14%		-16%		-15%

		REVENUE		$   6,621.55		$   8,688.35		$   8,206.08

		Our Surplus Margin:				Total Surplus / Total Revenue								We have had better than expected performance; also achieved year-over-year improvement

								2024A		ERROR:#REF!				We had better revenue streams than expected in Golf / Rec / ACC

								2024B		ERROR:#REF!				This gives us more flexibility to fund our reserve account  / make important repairs & capital improvements

								2023A		ERROR:#REF!

		Revenue Growth Rate: (Current Period Revenue - Previous Period Revenue) / Previous Period Revenue																				24%

														Parks and Rec have been successful in increasing memberships

														Record number of Golf Rounds in 2023

														Higher than predicted number of new homes completed

		Expense Ratio:  Total Expenses / Total Revenue

								2024A		-71%				We managed our expenses for efficiently in 2023 than expected and slightly better than the previous year

								2024B		-67%				Budgeting process for 2023 overestimated expenses & underestimated revenue

								2023A		-68%				(Zero based budgeting process for 2024 will hopefully get us on a better path in this regard)

														Improvement in this area means that a greater portion of the POA's Revenue is retained as surplus or

														   can be used for capital improvement

		Employee Compensation as a Percentage of Revenue:

								2024A		ERROR:#REF!				2023 actual costs were a smaller portion of total revenue than anticipated

								2024B		ERROR:#REF!				Year-over-Year, a larger portion of revenue was allocated to compensation in 23 compared to 22

								2023A		ERROR:#REF!				  Market adjustments were provided and additional staff hires were made to replace open headcount

														  Market adjustments were a strategic move to attract and retain skilled staff (improves both morale and efficiency)



OPERATIONS

(in Millions)



2023A	[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[VALUE]

SURPLUS - OPS	OPER  EXP	COST OF SALES	REVENUE	0	-4517.2473499999996	-908.36797000000001	6621.5534399999988	#REF!	-68%	-14%	2024B	[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[VALUE]

SURPLUS - OPS	OPER  EXP	COST OF SALES	REVENUE	0	-5862.7316300000002	-1419.1783399999999	8688.3473900000008	#REF!	-67%	-16%	2024A	[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[VALUE]

SURPLUS - OPS	OPER  EXP	COST OF SALES	REVENUE	0	-5794.0614300000016	-1259.0231899999999	8206.0820499999991	#REF!	-71%	-15%	





SUBSIDIES

				Golf		Rec

		Subsidized Operating Exp		-384.373

		Nonsubsidized Oper Exp		74.053

				1.238634313

																		??????





J ORR COMMENTS

		Email Response 1/22/24 7:32PM

		I like the amenity subsidy calculations.  I think this gets at what we were looking to see with regards to subsidy.  With a metric like this it is pretty easy to set budget targets.  The goal would be to show improvement in this metric year over year.



		A couple comments/suggestions:



		I am not sure Amenity Utilization is the right name.  

		I think it should be on a cash basis (less depreciation + Capital), or show it both ways

		I think you will have to use the same basis for the number in prior years.  Since audited numbers are only once a year, it probably doesn’t make sense to use them.  

		Part of the anomalies of 23 compared to prior years are probably because you are comparing audited number with operating numbers.

		You will have to correct for reporting changes in prior years (like with Docks now including all the costs)

		This would be a great metric to look at on a monthly YTD basis



		Good job.  I look forward to seeing the next iteration.





ORIG

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

				2024B		24-Jan		24-Feb		24-Mar		24-Apr		24-May		24-Jun		24-Jul		24-Aug		24-Sep		24-Oct		24-Nov		24-Dec						GOLF:

		GOLF - REV		$   4.2530		$   2.3520		$   2.9630		$   3.3330		$   3.6250		$   4.0000																				Gradual improvement from 2019 through 2021, with a slight dip in 2022

		GOLF - EXP		$   5.2870		$   4.1460		$   4.3690		$   4.8190		$   5.3200		$   4.3050																				Significant increase in the ratio to .93 - substantial improvement

		Ratio		$   0.80		$   0.57		$   0.68		$   0.69		$   0.68		$   0.93																				24B is less (23 is only thru Nov)













































						2019		2020		2021		2022		2023																2024B				REC:

		REC - REV				$   0.8870		$   0.9850		$   1.3280		$   1.6300		$   1.1790																$   1.3690				Gap widened in 2020, then improved in 21-22, decreased in 23 to .82

		REC - EXP				$   1.4830		$   1.9810		$   1.7390		$   1.8540		$   1.4360																$   2.0090				Best performance in 2022

		Utilization				$   0.60		$   0.50		$   0.76		$   0.88		$   0.82																$   0.68				24B is less (23 is only thru Nov)





































						2019		2020		2021		2022		2023																2024B				DOCKS

		DOCKS - REV				$   0.877		$   0.923		$   1.087		$   1.280		$   0.816																$   0.958				Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		DOCKS - EXP				$   0.654		$   0.616		$   0.825		$   1.108		$   0.459																$   0.882				2023 is the best so far (why?)

		Utilization				$   1.34		$   1.50		$   1.32		$   1.16		$   1.78																$   1.09				2024 is a drop…labor and insurance for full year being allocated

		Amenity Utilization:  Amenity-Specific Revenue / Total Amenity-Specific Costs





GOLF



GOLF - REV	45315	45346	45375	45406	45436	45467	45497	45528	45559	45589	45620	45650	2.3519999999999999	2.9630000000000001	3.3330000000000002	3.625	4	GOLF - EXP	45315	45346	45375	45406	45436	45467	45497	45528	45559	45589	45620	45650	4.1459999999999999	4.3689999999999998	4.819	5.32	4.3049999999999997	







REC



REC - REV	2019	2020	2021	2022	2023	2024B	0.88700000000000001	0.98499999999999999	1.3280000000000001	1.63	1.179	1.369	REC - EXP	2019	2020	2021	2022	2023	2024B	1.4830000000000001	1.9810000000000001	1.7390000000000001	1.8540000000000001	1.4359999999999999	2.0089999999999999	







DOCKS & RV



DOCKS - R	EV	2019	2020	2021	2022	2023	2024B	0.877	0.92300000000000004	1.087	1.28	0.81599999999999995	0.95799999999999996	DOCKS - EXP	2019	2020	2021	2022	2023	2024B	0.65400000000000003	0.61599999999999999	0.82499999999999996	1.1080000000000001	0.45900000000000002	0.88200000000000001	









KPI Dashboard

		Ideas:

		Revenue per Employee  (FTE)

		Profit per EE

		Dock Utilization Rate:  # of Slips Occupied / Total number of slips

		FS:  Average Transaction Value:  Total Revenue / # of Transactions

		PW:  Street Maintenance:  Cost per Mile of Maintenance:  Total Maint Cost / Total Maintained

		Financial Health:

		Assessment Collection Rate:  Measures the percentage of budgeted assessments successfully collected within a given period:  (Total Collected Assessments / Total Budgeted Assessments) x 100

		Operating Budget Variance:  (Acual Expenditure - Budgeted Expenditure) / Budgeted Expenditure

		REVENUE PER EE:

		DEPT		REVENUE		FTE		REV/EE

		Admin		1,249,322.00		18.96		65,875.54

		Golf		639,130.14		26.52		24,101.50

		Recreation		328,161.98		7.60		43,187.40

		Water		1,910,345.64		8.65		220,947.94

		Streets				11.24

		Housekeeping				2.68

		Building Maintenance				3.00

		Grounds Maintenance				2.86

		Kahite Clubhouse				2.24

		ACC		318,386.53		3.33		95,717.15

		Docks		212,989.06

		Other		73,107.00

		Food Service ????

		TOTAL POA		4,731,442.35		87.07		54,343.07

		PROFIT PER EE

		DEPT		NET INCOME		FTE		PROFIT/EE

		Admin		864,735.59		18.96		45,596.67

		Golf		(287,960.93)		26.52		(10,858.96)

		Recreation		(41,128.57)		7.60		(5,412.68)

		Water		86,245.64		8.65		9,975.05

		Streets				11.24

		Housekeeping				2.68

		Building Maintenance				3.00

		Grounds Maintenance				2.86

		Kahite Clubhouse				2.24

		ACC		36,916.44		3.33		11,098.26

		Docks		(5,494.97)		- 0

		Other		(580,160.66)		- 0

		Food Service ????				- 0

		TOTAL POA		73,152.54		87.07		840.19





JAN HRS

		12/24/2023

		01/06/2024

						# of Salary		Estimated

		Department		Hours Worked		Employees		Salary Hrs		Total Hrs		FTEs

		Admin		860.58		14		2,426.67		3,287.25		18.96

		Golf		2,516.50		12		2,080.00		4,596.50		26.52

		Recreation		623.75		4		693.33		1,317.08		7.60

		Water		1,325.33		1		173.33		1,498.66		8.65

		Streets		1,428.68		3		520.00		1,948.68		11.24

		Housekeeping		463.75						463.75		2.68

		Building Maintenance		519.25						519.25		3.00

		Grounds Maintenance		496.25						496.25		2.86

		Kahite Clubhouse		387.48						387.48		2.24

		ACC		403.23		1		173.33		576.56		3.33





								6,066.67

		Total Hours		9,024.80		35		6,066.55		15,091.47		87.07

								15,091.35
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TVPOA
FOOD SERVICE
(LLC & POA)
Through March 
2024
$ in Thousands

Operating P&L Highlights $ ** 2024A 2024B 2023A Act-Bud % Act - PY %

Revenue 920$    930$        859$     (10)$           -1% 61$       7%

Cost of Sales (COS) (316)$  (319)$       (316)$    2$               -1% (1)$         0%
-34% -34%

T. Expense (Excludes COS) (899)$  (753)$       (795)$    (146)$        19% (104)$   13%
-98% -81%

Depreciation Expense (87)$     (81)$         (76)$      (6)$              7% (10)$      14%

Other Income (Expenses)*** 1$          -$         -$      1$               0% 1$          0%

Net Income (382)$  (223)$       (328)$    (159)$        71% (53)$      16%
-42% -24%

Available for Reserves (Subsidy)* (295)$  (142)$       (252)$    (153)$        108% (43)$      17%
-32% -15%

* Adding back depreciation / amortization

** Highlights are % of Total Revenue

*** Include Gain (Loss) on Sale of Assets, Interest Income & Interest Expense, Depreciation, 

          and Reserve Maintenance Expenses


BUDGET GOALS







		Budget Goals











		•		Maintain our excellent financial condition

		•		Maintain & Enhance Community's Assets and Amenities

		•		Control Spending / Reduce Subsidies

		•		Contribute $8-10M to reserves





























FIN INFORMATION







		Financial Calendar and Information





		•		The 2024 Budget Book is available on the website

				under the finance department tab:

				https://www.tellicovillagepoa.org/wp-content/uploads/Budget-Book-2024.pdf





		•		The 2023 Audit is underway

				Goal:  May 2024 Completion



		•		The 2023 Tax Return (Forms 990 and 990T) 

				preparation to follow audit completion

				Goal:  August 2024 Completion























Rev and Net Surplus Graphs











		2024 REVENUE														AVAILABLE FOR RESERVES / SUBSIDY

		YTD Total		ERROR:#REF!		$   8,206										YTD Total		ERROR:#REF!		$   1,379

		%  to Goal				20%										%  to Goal				14%

		Goal		$   40,854,334.00		$   40,854										Goal		$   9,926,627.00		$   9,927

		Goal %				100%										Goal %				100%





















												As of February, 2024:

				HIDE COLUMN								Above 100% of Goal

												Between 85% - 100% of Goal

												Between 50% - 85% of Goal

												Less than 50% of Goal

		1000

		NOTES:

		2024 Budget Targets

		Our goal is to produce Gross Revenue of $40.9M and $9.9M of Surplus available for Reserves and Subsidy coverage



		Our year to date progress towards these goals:  Revenue 13% and Available for Reserves / Subsidy 6%

		Let's look into the numbers producing these percentages



%  to Goal	

0.20086197097228403	Goal %	1	





0.13891564576769089	1	





REV Highlights

		Revenue																						P&L Highlights

		$ in Thousands																						$ in Thousands

		Through March  2024																						Through February  2024

		Revenue Highlights		2024A		2024B		2023A		Yr/Yr		Act-Bud		%		Act-PY		%						Operating P&L Highlights $ **				2024A		2024B		2023A		Act-Bud		%		Act-PY		%

																								Revenue				$   8,206		$   8,688		$   6,622		$   (482)		-6%		$   1,585		24%

		Assessments		$   3,662		$   3,656		$   3,468		$   273		$   6		0%		$   194		6%

		Utilities (water & swr)		$   1,910		$   2,305		$   1,528				$   (395)		-17%		$   382		25%						Cost of Sales (COS)				$   (1,259)		$   (1,419)		$   (908)		$   160		-11%		$   (351)		39%

		Golf		$   639		$   778		$   549		$   290		$   (139)		-18%		$   90		16%										-15%		-16%		-14%

		Parks & Rec		$   328		$   325		$   302		$   232		$   3		1%		$   26		9%						T. Expense (Excludes COS)				$   (5,794)		$   (5,863)		$   (4,517)		$   69		-1%		$   (1,277)		28%

		Docks & RV		$   213		$   225		$   198		$   155		$   (12)		-5%		$   15		8%										-71%		-67%		-68%

		ACC Fees		$   318		$   159		$   222		$   297		$   159		100%		$   97		44%						Depreciation				$   (569)		$   (576)		$   (555)		$   7		-1%		$   (14)		3%

		Food Services		$   920		$   930		$   111				$   (10)		-1%		$   808		725%

		Commercial		$   110		$   112		$   104				$   (1)		-1%		$   6		6%						Reserve Maintenance Expenses				$   (9)		$   - 0		$   - 0		$   (9)				$   (9)

		Marketing		$   28		$   77		$   27				$   (49)		-64%		$   1		4%										-0%		0%		0%

		Admin - Other		$   77		$   121		$   112		$   163		$   (44)		-36%		$   (35)		-31%						Other Income (Expenses)***				$   235		$   78		$   61		$   157		201%		$   174		285%

										$   317																		3%		1%		1%

		Revenue		$   8,206		$   8,688		$   6,622		$   44		$   (482)		-6%		$   1,585		24%						Net Income				$   810		$   909		$   702		$   (99)		-11%		$   108		15%

																												10%		10%		11%

				45%		42%																		Net Surplus (Subsidy)*				$   1,379		$   1,485		$   1,257		$   (106)		-7%		$   122		10%

																												17%		17%		19%



																								* Adding back depreciation / amortization

																								** Highlights are % of Total Revenue

																								*** Includes Gain (Loss) on Sale of Assets, Interest Income & Interest Expense













																								Notes:

																								We've looked at overall Revenue and Operating Expenses

																								Let's take a look at the bigger picture.

																								As mentioned, revenue targets were not met for the period

		1000																						Our variable cost of sales were likewise under budget by 13%

		Notes:																						But 47% greater than prior year (like revenue, this is influenced by FS)

		Overall, total revenue through February is slightly below budget by 8% but shows a 16% increase from the previous year.																						You can see the measure of our variable cost control as the ratio of COS to 

																								Revenue (16% vs 17%)

		This suggests that while growth is positive, the actual performance did not meet the targets set for the month.																						This is a slight improvement from the budget

		Notable successes were achieved by ACC this month:  Permit revenues exceeded budget expectations by  98% and exceeded year over year total by 40%																						We talked about the expenses excluding the COS.  They are very close to budget but 

		Assessments are close to the targeted budget, which shows the stability and reliability in this income stream.																						significantly higher than budget as a percentage of revenue (75% vs 68%)

		Utilities /Golf/Rec/Docks are all under budget and will be discussed further as we move through the presentation																						Most of these expenses are indirect and thus flow more with the budget plan rather

		Cost of Sales (Water / Sewer / Gas / Merch)																						than with with the flow of revenue.

																								Our net surplus to date is $594K, 34% below the budget target of $898K

		Cost of Sales is under budget, but hits the mark as a percentage of gross revenue (16%)																						Our net income and net surplus are both below budget due to our under

		This demonstrates control over variable costs relative to revenue.																						 performing revenue year to date





		Operating Expenses (operating & salaries…not COS)

		Operating expenses are below budget in terms of absolute dollars; however, as a percentage of gross revenue we did not perform as well against the budget or Year over Year

		Due to the weather in January, many planned expenditures were not made.

		Training, Marketing, Supplies, Operating Expenses, and Maintenance were all below budget.

		General Expenses, which include Bad Debt Expense, were above budget as $39K of passed due Assessments were deemed uncollectable

		Services were also greater than Budget.  Legal expenses are included in this category.  We are managing several significant projects and challenges

		Which are impacting our financials.

		Net Surplus from Ops / NET INCOME / Overall Net Surplus for January

		All below budget and year over year  both in absolute terms and as a % of Gross Revenue

		This is a mostly a refection of the underperformance in revenue for January due to weather.



		SUMMARY:

		While we are showing an increase in revenue year-over year for January, we faced challenges in meeting budgeted revenue targets and planned expenditures.















REV TABLE

		Operating P&L Highlights **		Column3		Column4		Column5		Column6		Column7		Column8		Column9

		Operating P&L Highlights $ **		2024A		2024B		2023A		Act-Bud		%		Act-PY		%

		Revenue		$   8,206		$   8,688		$   6,622		$   (482)		-6%		$   1,585		24%



		Cost of Sales (COS)		$   (1,259)		$   (1,419)		$   (908)		$   160		-11%		$   (351)		39%

				-15%		-16%		-14%

		T. Expense (Excludes COS)		$   (5,794)		$   (5,863)		$   (4,517)		$   69		-1%		$   (1,277)		28%

				-71%		-67%		-68%

		Depreciation		$   (569)		$   (576)		$   (555)		$   7		-1%		$   (14)		3%



		Reserve Maintenance Expenses		$   (9)		$   - 0		$   - 0		$   (9)		0%		$   (9)		0%

				-0%		0%		0%

		Other Income (Expenses)***		$   235		$   78		$   61		$   157		201%		$   174		285%

				3%		1%		1%

		Net Income		$   810		$   909		$   702		$   (99)		-11%		$   108		15%

				10%		10%		11%

		Net Surplus (Subsidy)*		$   1,379		$   1,485		$   1,257		$   (106)		-7%		$   122		10%

				17%		17%		19%





CF and BS

		Balance Sheet and Cash Flow Highlights 

		$ in Thousands

		Balance Sheet		24-Mar		23-Dec						Other Balance Sheet Highlights		24-Mar		23-Dec



		Operating Cash (ROI 4.75% main Ops)		$   4,186		$   2,684						Accounts Receivable		$   1,906		$   1,650

		Reserve Cash (Wgt Avg Effect ROI 4.6%)		$   19,844		$   18,615						Allowance for Doubtful Accounts ***		$   (986)		$   (975)

		  (includes Tanasi Insur Proceeds 2.5M)												-52%		-59%

		Total Cash		$   24,030		$   21,300



		Total Assets		$   60,960		$   58,238



		ST Portion of LT Debt		$   683		$   657

		Total LT Debt (incl Leases)		$   8,952		$   9,154						Unearned Revenue		$   6,977		$   4,988

		Total Liabilities		$   16,996		$   15,072



		Equity **		$   43,964		$   43,166

		Debt to Equity Ratio		22%		23%

												Selected Uses of Cash		24-Mar

		Selected Debt Measures		24-Mar		23-Dec

												Reserve Fund - Capital		$   596

		UCB - Summit Medical Bldg (7/27)		$   414		$   444						Reserve Fund - Maint		$   24

		UCB - CCI Acq (12/26 Balloon) $2,900		$   3,499		$   3,553

		Operating Lease - Golf Cart (9/26)		$   489		$   539

		Capitalized Lease - TRDA (12/44)		$   5,233		$   5,274



		* Adding back depreciation / amortization

		**Equity = Retained Earnings, Contributed Capital, Current Earnings

		*** Unimproved Properties Delinquent =92 ; Homes Delinquent = 34

		1000

		Notes:

		Balance Sheet

		Cash & Marketable Securities are up:  We have increased our cash balances by 1.9M since December

		As mentioned in January, this is largely due to the influx of folks paying for unlimited golf, dock deposits 

		and prepaying Assessments

		Reserve Cash Balance is 19.8M which includes 2.5M of insurance proceeds received to date

		We transferred $1M to Reserves last month

		The final insurance settlement has not been reached.  Additional funds are thus not recorded on our books

		 as cash or as a receivable.

		Reserve Investments are earning an average effective rate of return of 4.6%

		Cash not in reserves totals $3.4M, regular operating cash is approximately 1.9M of this total, 

		another $800K is in the FS accounts POA and FS operating accounts are both earning 4.75%



		The Association's liquidity position is strong.



		Total Debt & Debt Measure Details

		Total liabilities have increased by 1.7M, which is relatively small compared to the 2M increase in assets, 

		indicating controlled growth in liabilities

		Equity has marginally increased, and the Debt to Equity ratio has slightly decreased from 23% to 22%

		, reflecting a stable financial leverage position

		We continue to reduce our LT debt through monthly payments

		Looking at the details of our LT Debt, I want us to continue to focus on The CCI Loan and the Golf Cart Lease

		Our CCI Loan has a $2.9M baloon payment due on December 2026 which will have to be addressed.

		Our golf cart lease expires in September 2026 and we will have a decision to make regarding how

		 we acquire new ones

		Interest rates were very low when these loans were acquired, which is not the case currently, with the prime 

		interest rate at 8.5%



		Other BS Highlights

		AR and AFDA

		The health of our Accounts Receivable remains steady  at 54% ratio between AFDA and AR

		This balance did increase a bit more in February.  We are up $63K since December

		We take a conservative approach to potential credit losses by including 100% of Assessments Delinquent for 

		1 year or more in this balance

		Information on Suspended Accounts:

		92 Unimproved Lots and 34 Homes have suspended accounts (these #s are down slightly from last month,

		 but up Yr over Yr…80/8 last year)

		The balance due from suspended accounts is down year over year, but has increased a bit each month recently



		UNEARNED REVENUE:

		The balance has increased 1.9M since December (no real movement since January)

		Reminder of what's in the balance:

		Utility Service Assessments (putting tanks in the ground) 2.8M

		Prepaid User fees  (Golf / Rec / Docks/Assessments) in total 3.6M

		Unearned Warranty Revenue $449K



		Uses of Cash 

		Through February, we have spent $285K towards budgeted Reserve Capital & Maint projects

		Capital = $279K

		Maint = $6K



		SUMMARY:  

		Overall, this snapshot shows a healthy position for our liquidity and accounts receivable, 

		with controlled debt levels

		As mentioned in January, the strong upfront pmt by members for future services, aids in our financial stability







CF&BS REV1

		Column1		Column2		Column3		Column4		Column5		Column6		Column7		Column8

		Balance Sheet		24-Mar		23-Dec						Other Balance Sheet Highlights		24-Mar		23-Dec



		Operating Cash (ROI 4.75% Main Ops)		$   4,186		$   2,684						Accounts Receivable		$   1,906		$   1,650

		Reserve Cash (Wgt Avg Effect ROI 4.6%)		$   19,844		$   18,615						Allowance for Doubtful Accounts ***		$   (986)		$   (975)

		  (includes Tanasi Insur Proceeds 2.5M)												-52%		-59%

		Total Cash		$   24,030		$   21,300



		Total Assets		$   60,960		$   58,238



		ST Portion of LT Debt		$   683		$   657

		Total LT Debt (incl Leases)		$   8,952		$   9,154						Unearned Revenue		$   6,977		$   4,988

		Total Liabilities		$   16,996		$   15,072



		Equity **		$   43,964		$   43,166

		Debt to Equity Ratio		22%		23%

												Selected Uses of Cash		24-Mar

		Selected Debt Measures		24-Mar		23-Dec

												Reserve Fund - Capital		$   596

		UCB - Summit Medical Bldg (7/27)		$   414		$   444						Reserve Fund - Maint		$   24

		UCB - CCI Acq (12/26 Balloon $2.9M)		$   3,499		$   3,553

		Operating Lease - Golf Cart (9/26)		$   489		$   539

		Capitalized Lease - TRDA (12/44)		$   5,233		$   5,274



		* Adding back depreciation / amortization

		**Equity = Retained Earnings, Contributed Capital, Current Earnings

		*** Unimproved Properties Delinquent =92 ; Homes Delinquent = 34





UTILITY DEPT

		UTILITY DEPT Revenue and P&L Highlights

		Water / Sewer / Tank Installations																												$   1,000.00

		$ in Thousands

																						2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A		Act-Bud		%		Act-PY		%		Wages		$   84,878.68		$   86,960.56		$   70,398.09		$   84.88		$   86.96		$   70.40		-2%		21%

																				Benefits		$   21,293.40		$   18,380.47		$   15,412.58		$   21.29		$   18.38		$   15.41		16%		38%

		Revenue				$   1,910		$   2,305		$   1,528		$   (395)		-17%		$   382		25%		Personnel		$   2,272.00		$   3,160.00		$   1,752.00		$   2.27		$   3.16		$   1.75		-28%		30%

		Tank Installs Completed***				31		272		288										Mat'l & Supply		$   2,500.86		$   30,050.00		$   189.40		$   2.50		$   30.05		$   0.19		-92%		1220%

																				Operating		$   10,703.17		$   16,400.00		$   9,477.66		$   10.70		$   16.40		$   9.48		-35%		13%

		Cost of Sales (COS)				$   (858)		$   (1,052)		$   (833)		$   194		-18%		$   (25)		3%		Maint		$   32,214.78		$   90,322.76		$   97,855.53		$   32.21		$   90.32		$   97.86		-64%		-67%

						-45%		-46%		-55%										Services		$   869.00		$   23,500.00		$   - 0		$   0.87		$   23.50		$   - 0		-96%		N/A

																				Utility		$   12,514.14		$   19,784.37		$   20,179.09		$   12.51		$   19.78		$   20.18		-37%		-38%

		T. Expense (Excludes COS)				$   (573)		$   (800)		$   (531)		$   227		-28%		$   (42)		8%		Tax Lic & Ins		$   3,635.66		$   5,429.00		$   5,826.10		$   3.64		$   5.43		$   5.83		-33%		-38%

						-30%		-35%		-35%										Bank		$   50.00		$   - 0		$   - 0		$   0.05		$   - 0		$   - 0		N/A		N/A

																				Rental				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Depreciation Expense				$   (64)		$   (68)		$   (50)		$   4		-6%		$   (14)		29%		General		$   307.00		$   1,500.00		$   65.00		$   0.31		$   1.50		$   0.07		-80%		372%

																				Depreciation		$   21,294.00		$   22,557.46		$   16,348.00		$   21.29		$   22.56		$   16.35		-6%		30%

		Net Income (Loss)				$   416		$   385		$   115		$   31		8%		$   301		262%

						22%		17%		8%												$   192,532.69		$   318,044.62		$   237,503.45		$   192.53		$   318.04		$   237.50



		Net Surplus (Subsidy)*				$   480		$   453		$   164		$   27		6%		$   315		192%

						25%		20%		11%



		Reserve Spending - CAPITAL & MAINT				$   (197)

						-10%



		Net Surplus (Subsidy) after CAPX				$   283

						15%



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** 2024B and 2023A are full year totals





		1000

		Notes:

		Let's look at the big picture for the Utilities Dept



		We've talked about Revenue and Expenses excluding COS



		COST OF SALES:

		Our variable costs are in line with our reduced revenue, at 16% below budget

		COS are 47% of Revenue.  This is a slight improvement over expectations at 48%

		NET INCOME AND NET SURPLUS

		Net income and net surplus are both favorable to budget expectations and year over year, 

		despite lower than anticipated revenues.

		This is a result of contained COS and timing differences for other expenses







 2024A 	 2024B 	 2023A 	 2024A 	 2024B 	 2023A 	









UTILITY DEPT REV1

		Operating P&L Highlights **		Column3		Column4		Column5		Column6		Column7		Column8		Column9

		Operating P&L Highlights $ **		2024A		2024B		2023A		Act-Bud		%		Act-PY		%

		Revenue		$   1,910		$   2,305		$   1,528		$   (395)		-17%		$   382		25%

		Tank Installs Completed***		63		272		288



		Cost of Sales (COS)		$   (858)		$   (1,052)		$   (833)		$   194		-18%		$   (25)		3%

				-45%		-46%		-55%



		T. Expense (Excludes COS)		$   (573)		$   (800)		$   (531)		$   227		-28%		$   (42)		8%

				-30%		-35%		-35%



		Depreciation		$   (64)		$   (68)		$   (50)		$   4		-6%		$   (14)		29%



		Net Income		$   416		$   385		$   115		$   31		8%		$   301		262%

				22%		17%		8%



		Net Surplus (Subsidy) *		$   480		$   453		$   164		$   27		6%		$   315		192%

				25%		20%		11%



		Reserve Spending - CAPITAL & MAINT		$   (197)

				-10%



		Net Surplus (Subsidy) after CAPX		$   283

				15%



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** 2024B and 2023A are full year totals





FOOD

		UTILITY DEPT Revenue and P&L Highlights

		Food Service																										$   1,000.00

		LLC & POA

		$ in Thousands

										HIDE?						HIDE?		HIDE?				2024A		2023A		2024A		2024B		2023A

		Operating P&L Highlights $ **				2024A		2024B		2023A		Act-Bud		%		Act-PY		%		Wages				$   3,762.54		$   - 0		ERROR:#REF!		$   3.76

																				Benefits				$   887.04		$   - 0		ERROR:#REF!		$   0.89

		Revenue				$   920		$   930		$   859		$   (10)		-1%		$   61		7%		Personnel				$   - 0		$   - 0		ERROR:#REF!		$   - 0

																				Marketing				$   - 0

		Cost of Sales (COS)				$   (316)		$   (319)		$   (316)		$   2		-1%		$   (1)		0%		Mat'l & Supply				$   527.71		$   - 0		ERROR:#REF!		$   0.53

						-34%		-34%		-37%										Operating				$   9,160.39		$   - 0		ERROR:#REF!		$   9.16

																				Maint				$   12,663.81		$   - 0		ERROR:#REF!		$   12.66

		T. Expense (Excludes COS)				$   (899)		$   (753)		$   (795)		$   (146)		19%		$   (104)		13%		Services				$   13,676.79		$   - 0		ERROR:#REF!		$   13.68

						-98%		-81%		-93%										Utility				$   13,098.59		$   - 0		ERROR:#REF!		$   13.10

																				Tax Lic & Ins				$   6,136.65		$   - 0		ERROR:#REF!		$   6.14

		Depreciation Expense				$   (87)		$   (81)		$   (76)		$   (6)		7%		$   (10)		14%		Bank				$   1,423.94		$   - 0		ERROR:#REF!		$   1.42

																				Rental				$   - 0		$   - 0		ERROR:#REF!		$   - 0

		Other Income (Expenses)***				$   1		$   - 0		$   - 0		$   1		0%		$   1				General				$   2,871.04		$   - 0		ERROR:#REF!		$   2.87

																				Depreciation				$   25,488.00		$   - 0		ERROR:#REF!		$   25.49

		Net Income				$   (382)		$   (223)		$   (328)		$   (159)		71%		$   (53)		16%

						-42%		-24%		-38%



		Available for Reserves (Subsidy)*				$   (295)		$   (142)		$   (252)		$   (153)		108%		$   (43)		17%

						-32%		-15%		-29%



		Reserve Spending - CAPITAL





		Net Surplus (Subsidy) after CAPX				$   (295)		$   (142)		$   (252)		$   (153)				$   (43)



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** Include Gain (Loss) on Sale of Assets, Interest Income & Interest Expense, Depreciation, and Reserve Maintenance Expenses

		Notes:

		As mentioned Revenue was below budget, primarily due to January closures.

		Our COS are favorable to budget, but a little high as a percentage of revenue

		Total expenses, including salaries and supplies were over budget

		Net Income and Net Subsidy both below the budgeted expectations



		Take Away:



		The community is supporting the restaurants as can be seen from the February revenue

		The FS leadership is going to be looking for ways to better control cost of sales and employee wages

		The FAC and our accounting team intend to work with FS leadership to provide council

		We look forward to seeing how things go heading into the warmer months of the year.





 2024A 	#REF!	1	 2023A 	 2024A 	 2024B 	 2023A 	









FOOD REV1

		Column1		Column3		Column4		Column5		Column6		Column7		Column62		Column73

		Operating P&L Highlights $ **		2024A		2024B		2023A		Act-Bud		%		Act - PY		%



		Revenue		$   920		$   930		$   859		$   (10)		-1%		$   61		7%



		Cost of Sales (COS)		$   (316)		$   (319)		$   (316)		$   2		-1%		$   (1)		0%

				-34%		-34%



		T. Expense (Excludes COS)		$   (899)		$   (753)		$   (795)		$   (146)		19%		$   (104)		13%

				-98%		-81%



		Depreciation Expense		$   (87)		$   (81)		$   (76)		$   (6)		7%		$   (10)		14%



		Other Income (Expenses)***		$   1		$   - 0		$   - 0		$   1		0%		$   1		0%



		Net Income		$   (382)		$   (223)		$   (328)		$   (159)		71%		$   (53)		16%

				-42%		-24%



		Available for Reserves (Subsidy)*		$   (295)		$   (142)		$   (252)		$   (153)		108%		$   (43)		17%

				-32%		-15%





		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** Include Gain (Loss) on Sale of Assets, Interest Income & Interest Expense, Depreciation, 

		          and Reserve Maintenance Expenses









YTD CONSOL RESULTS

		TVPOA

		CONSOLIDATED RESULTS

		March 2024 YTD

				Actual		Budget		2023

		Revenue		$   8,206		$   8,688		$   6,622		-6%		24%

		Net Surplus		$   1,379		$   1,485		$   1,257		-7%		10%

		NOTES:

		Here is a graphic look at our results through February, comparing actual results to the budget and prior year

		I wanted to give everyone a look at this before looking at the details

		Let's talk about Revenue

		Overall, total revenue through February is slightly below budget by 8% but shows a 16% increase from the previous year.

		Net Surplus is below budget by 34% and below prior year by 43%





REVENUE (000'S)



Actual	[VALUE]

Revenue	8206.0820499999991	Budget	
Revenue	8688.3473900000008	2023	
Revenue	6621.5534399999988	


NET SURPLUS (000'S)

Actual	

Net Surplus	1378.9637999999977	Budget	
Net Surplus	1484.6111700000001	2023	
Net Surplus	1256.955199999999	




POA REVENUE

		POA

		March 2024 YTD



				Revenue

		•		Overall positive trend in revenue generation 

				year-over-year, despite not meeting

				budgeted expectations through February.





		•		Actual results  are 8% below budget, 

				but 17% greater year-over-year



		•		Variances in Golf, Utilities Department 

				and Food Services

















				Actual		Budget		2023

		Revenue		$   8,206		$   8,688		$   6,622		-6%		24%

		NOTES:

		REVENUE (READ THE SLIDE)

		Overall positive trend in revenue generation year-over year, despite not meeting budgeted expectations

		Actual results 6% below budget but 17% greater year-over year

		Golf Revenue below budget  by 38% but only down 1% from year over year

		The Daily Green fees are already ahead of the budget; The shortfalls are occuring in the Unlimited 

		and annual twilight fee categories (TIMING)

		We will dive into Utilities and Food Service later in the presentation



		Assessment Income on budget and 6% increase from prior year

		ACC Fees exeeded budget expectations and improved Yr over Yr

		Rec Revenue on budget, with 7% increase from previous year

		Dock / RV Storage Fees below budget 9% but up 5% from previous year

		Commercial Services below budget 2% but up 6% from prev yr







Revenue (000's)



Revenue	







Actual	Budget	2023	8206.0820499999991	8688.3473900000008	6621.5534399999988	







POA EXPENSES

		POA

		Operating Expenses (Excluding Cost of Sales)

		March 2024 YTD





																								Operating Expenses 

																								(Excluding Cost of Sales)



																						•		Total Expenses are over budget by 1%,

																								32%  greater than prior year.

																								Spending was contained to planned

																								budgetary constraints.



																						•		Notable  Year-over-Year Influence:

																								POA's transition to managing FS Operations

																								in-house



																						•		Some timing differences at play

																						•		Insurance $30K better than budget

																						•		Unbudgeted Bad Debt Expense $69K









				Actual		Budget		2023

		Expenses		$   5,794		$   5,863		$   4,517		-1%		28%

		NOTES:

		Let's review POA Operating Expenses (Excluding Cost of Sales)

		READ SLIDE



		We have some timing differences at play with Personnel, Marketing, Materials and Operating Supplies



		????? 

		Wages and Benefits are over budget - 



		Insurance Expenses are $30K under budget:  Budget was prepared based on 2023 actual number

		 by month (early months didn't   include the cost saving obtained in August when many 

		 of the policies were renewed; this may result in real savings at year end depending on

		the outcome of the policy renewals coming in April (which include our Marine policy).

		Unbudgeted Bad Debt Expense has produced an unfavorable variance from the budget for General Expenses

		 (delinquent assessments that are now more than 1 year old)



Operating Expenses (000's)



Expenses	







Actual	Budget	2023	5794.0614300000016	5862.7316300000002	4517.2473499999996	







UTIL REV

		TVPOA

		UTILITY DEPT

		(WATER / SEWER / UTILITY TANK INSTALLATIONS)

		March 2024 YTD



				Revenue



		•		While actual revenue is below budget,

				there is improvement in year-over-year

				results.







		•		Water:  Below budget by $20k; up $41K year-over-year

		•		Sewer:  Above budget by $5K, up $43k year-over-year

		•		Warranty Revenue = Warranty Expense

				Exceeds budget by $9.7K and $13.7K year-over-year

		•		Tank Installs:   $193K below budget; up $46K  yr-over-yr





		•		Tank Installations Completed YTD: 31

				 (272 Budgeted for 2024 / 288 completed in 2023)

				Weather and timing differences at play







				Actual		Budget		2023

		Revenue		$   1,910		$   2,305		$   1,528		-17%		25%



		NOTES

				Let's look at the Utility Department (Water / Sewer / Utility Tank Installations)

				Total REVENUE is 14% below budget , but year-over-year has improved by 13%

		•		Water Sales:  Below budget by $20k; up $41K year-over-year

				As mentioned last month, January invoicing is for December consumption (prior year rates)

				Actual water consumption was also slightly under budget for the first two months of the year

		•		Sewer Sales:  Above budget by $5K, up $43k year-over-year

		•		Warranty Rev , which equals the cost of warranty repairs, exceeded the budget and year over year results

				This might suggest that we are experiencing a greater number of mechanical failures due to our 

				aging infrastructure

		•		We need to keep a close watch on this trend.

				Tank Installs:   $193K below budget; up $46K  yr-over-yr

		•		31 installations completed through February (272 Budgeted for 2024)

				Weather and timing differences at play



Revenue (000's)



Revenue	







Actual	Budget	2023	1910.3456400000002	2305.2062799999999	1528.1581700000002	







UTIL EXP

		UTILITY DEPT

		(WATER / SEWER / UTILITY TANK INSTALLATIONS)

		March 2024 YTD





																								Operating Expenses

																								(Excluding Cost of Sales)



																						•		Total Expenses 26% below budget / in line with prior year



																								Drivers to Variance:

																						•		Material Expenses $27K favorable to budget (88%)

																						•		Operating Expenses: $15K favorable to budget (51%)

																						•		Maintenance Expenses are $52K favorable to budget (34%)

																						•		Services are $33K favorable to budget (95%)



																								TAKE-AWAY:

																						•		There are still some timing differences in play













				Actual		Budget		2023

		Expenses		$   573		$   800		$   531		-28%		8%

		Notes:

		Total Expenses (excluding COS) for Utility Department are 26% below budget and in line with prior year

		Drivers to Variance:

		Material & Supplies Expenses were $33K favorable budget (Budgeted Software expenditures

		 for meter reading were underspent)

		Maintenance Expenses are $52K favorable to budget, as water/sewer contingency expenditures

		 were not necessary

		Likewise Sewer department Services were $33K under budget due to contract labor not being 

		expended for emergency repairs

		Takeaway:  There are still some timing differences at play; permanent savings could result if we 

		continue to not need contingency repair funds



Expenses  (000's)



Expenses	







Actual	Budget	2023	572.92678000000001	800.39873999999986	530.66046999999992	







FOOD REV

		FOOD SERVICE

		March 2024 YTD



				Food Service Revenue



		•		Support for the Restaurants is visible in revenue surge

		•		Revenue now only $10K below budget expectations



				March 2024 YTD:

		•		Food/Beverage Revenue $900K; Rent to POA $20K



		•		A La Carte Food Sales $556K / 61%

		•		A La Carte Wine Sales $106K / 12%

		•		Beer Sales $92K / $10%

		•		A La Carte Mixed Drink Sales $59K / 7%

		•		Banquet Food / Drink $53K / 6%

		•		Happy Hour Food Sales $34K / 4%



		•		Subsidy Actual						$   (295)

				Subsidy Budget						$   (142)





		NOTE:  Prior year unaudited AWE Financials for comparison purpose only



																				Revenue

																		•		Yacht Club Revenue $408K

																		•		Toqua Revenue $354K

																		•		Kahite Grill Revenue $159K





































		Revenue		Actual		Budget		PY										Revenue		Jan '24		Feb ' 24		Mar '24

		Jan '24		$   155		$   319		$   279										Actual		$   155		$   347		$   417		$   920

		Feb ' 24		$   347		$   299		$   275										Budget		$   319		$   299		$   311		$   930

		Mar '24		$   417		$   311		$   305										PY		$   279		$   275		$   305		$   859

				$   920		$   930		$   859



				Yacht Club		Toqua		Kahite

		Revenue		$   408		$   354		$   159		$   920

				44%		38%		17%



		Notes:

		READ SLIDE RESULTS FOR FOOD REVENUE

		February results are significantly better than January

		Total Revenue thru February was $502K







Food Service 

Revenue (000's)



Actual	

Jan '24	Feb ' 24	Mar '24	155.047	347.39593000000002	417.41205000000002	Budget	

Jan '24	Feb ' 24	Mar '24	319.31299999999999	298.93880000000001	311.48160000000007	PY	

Jan '24	Feb ' 24	Mar '24	278.76614999999998	275.05360999999999	304.94582000000003	







Food & Beverage Revenue



Revenue	

Yacht Club	Toqua	Kahite	407.57741000000004	353.77040999999997	158.50716	





FOOD EXP

		TVPOA FOOD SERVICE

		$ in Thousands

		Through March 2024



																								Food Service Expenses

																								March 2024 YTD



																						•		Components of Expenses presented as % of Revenue





																						•		COGS $12K better than budget

																						•		Wages & Benefits $63K over budget

																						•		Overhead on budget





																						•		No Marketing budget expended to date, $10K

																						•		Material & Supplies $9K over budget (Software / Supplies)

																						•		Operating Expenses $21K over budget

																						•		Taxes $18K under budget

																						•		Personnel Expenses over budget $4.7K (Uniforms)





																						•		While COGS and Operating Expenses hit the target

																								in absolute dollars, they ran higher than expectations

																								as a percentage of gross revenue.

















																						Actual		Budget		2023

																				COGS		$   316		$   319		$   316

																				SAL/BENEF		$   618		$   448		$   427

																				OPER		$   281		$   305		$   368

																						$   1,215		$   1,072		$   1,111

																				% of Revenue		Actual		Budget		2023

																				COGS		34%		34%		34%

																				SAL/BENEF		67%		48%		46%

																				OPER		31%		33%		40%

																				REVENUE		920		930		859

		Notes:

		Review Slide

		COS is 6% below budget, but a higher % of total revenue than budgeted (at 40% rather than 34%)

		With reduced total sales, we would have expected COS to be a little lower

		Wages were $63K over budget; They are working on best practices to provide great service vs having too many EE on staff when not busy

		Total Expenses are on budget from an absolute dollars point of view, but a greater percentage of revenue than projected

		No Marketing budget expended to date, $10K

		Material & Supplies $9K over budget (Software / Supplies) - Aloha upgrades

		Operating Expenses $21K over budget:  Small tools, housekeeping supplies over budget

		Taxes $18K under budget (sales / liqour taxes were not covered by AWE…the POA has increased prices so that these costs are being passed through)

		Personnel Expenses over budget $4.7K (Uniforms)



Food Service 

Expenses  (000's)



COGS	[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE]
[SERIES NAME]
[VALUE]

Actual	Budget	316.18004999999999	318.58168999999998	34%	34%	SAL/BENEF	[CELLRANGE]
[SERIES NAME]
[VALUE]
[CELLRANGE]
[SERIES NAME]
[VALUE]

Actual	Budget	617.7000700000001	448.07786000000004	67%	48%	OPER	[CELLRANGE]
[SERIES NAME]
[VALUE]

[CELLRANGE]
[SERIES NAME]
[VALUE]


Actual	Budget	281.28820999999994	305.01326	31%	33%	




THE FISCAL FLASH

				The

				FISCAL FLASH

				Through March 2024





				VARIANCES TO BUDGET

				Net Surplus / (Subsidy)

				$ in Thousands

				Department														Amount		%				Department														Amount		%

				Better Than Budget																				Worse Than Budget		  Better Than Budget



																								Golf Pro Shops														$   (165)		-44%

				ACC 														$   153		620%				Food Services														$   (153)		-108%

				Acct / IT / HR 														$   114		22%				Docks														$   (71)		-112%

				Parks & Recreation														$   44		34%				Marketing														$   (46)		-37%

				Public Works- Maintenance														$   37		10%				Central Administration														$   (32)		-1%

				Utility Dept (Water / Sewer / Installs)														$   27		6%				Public Works - Roads														$   (30)		-5%

				Golf Maintenance														$   15		1%				Commercial														$   (2)		-2%

				Public Safety														$   1		1%









																								SUMMARY Variances to Budget



																								Gross Profit (Revenue Less Cost of Sales)														$   (322)		-4%

																								Expenses (All except Cost of Sales)														$   69		1%

																								Net Income  														$   (99)		-11%

																								Net Surplus (Adding back Depreciation)														$   (106)		-7%













				NOTE:  More Detailed Financial Information can be obtained by attending the FAC meetings the Friday before the board meeting or by contacting the POA











DONT USE FF

				The

				FISCAL FLASH





																																						Amount		%

				Variances to Budget																				SUMMARY Variances to Budget

				Net Surplus / (Subsidy)

				Department														Amount		%				Gross Profit (Revenue Less Cost of Sales)														$   (322)		-7%

				Better Than Budget																				Expenses (All except Cost of Sales)														$   58		-1%

																								Net Income  														$   (99)		-58%

																								Net Surplus (Adding back Depreciation)														$   (106)		-34%

				ACC 														$   67		806%

				Utility Dept (Water / Sewer / Installs)														$   37		14%				End of Month Available Cash and Reserves

				Accounting														$   34		19%				Better Than Budget

				Parks & Recreation														$   34		45%

				Information Technology														$   34		39%				POA Operating (Earning 4.75%)														$   4,186

				Marketing														$   29		24%				POA Reserve (Earning Avg 3.7%)														$   19,844

				Human Resources														$   14		23%				** Reserve Cash Includes 2.5M Tanasi Insurance Proceeds

				Public Works- Maintenance														$   7		3%

																								Other Balance Sheet Highlights

																								Better Than Budget



				Worse Than Budget		  Better Than Budget																		Accounts Receivable														$   1,906

																								Allowance for Doubtful Accounts														$   (986)

				Docks														$   (52)		-105%

				Food Services														$   (167)		ERROR:#REF!				Unearned Revenue														$   6,977

				Golf Pro Shops														$   (160)		ERROR:#REF!

				Golf Maintenance														$   (2)		0%				End of Month Debt Balances

				Central Administration														$   (155)		-7%				Better Than Budget

				Public Safety														$   (2)		-8%

				Commercial														$   (2)		-3%				UCB - Summit Medical Bldg (7/27)														$   414

				Public Works - Roads														$   (20)		-5%				UCB - CCI Acq (12/26 Balloon)														$   3,499

																								Operating Lease - Golf Cart (9/26)														$   489

				Total POA w/o Utilities Dept Varience														$   (341)		0%				Capitalized Lease - TRDA (12/44)														$   5,233

				Utilities Department Variance														$   37		14%

																								Total Debt Balance														$   9,635







				NOTE:  More Detailed Financial Information can be obtained by attending the FAC meetings the Friday before the board meeting or by contacting the POA













GOLF

		Golf Revenue and P&L Highlights

		$ in Thousands																										$   1,000.00

		Through January 2024

																				2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A								Wages		$   169,246.81		$   178,571.52		$   166,589.29		$   169.25		$   178.57		$   166.59		-5%		2%

																		Benefits		$   46,760.35		$   46,877.06		$   46,048.60		$   46.76		$   46.88		$   46.05		-0%		2%

		Revenue				$   74.1		$   217.6		$   116.8								Personnel		$   2,502.00		$   4,710.00		$   5,816.29		$   2.50		$   4.71		$   5.82		-47%		-57%

		Golf Rounds				1,982		3,616		4,070								Mat'l & Supply		$   9,115.00		$   8,631.00		$   10,171.81		$   9.12		$   8.63		$   10.17		6%		-10%

																		Operating		$   9,787.68		$   19,434.00		$   15,915.06		$   9.79		$   19.43		$   15.92		-50%		-39%

		Cost of Sales (COS)				$   (2.5)		$   (4.2)		$   (2.3)								Maint		$   27,817.47		$   35,803.00		$   26,038.35		$   27.82		$   35.80		$   26.04		-22%		7%

						-3%		-2%		-2%								Services		$   949.25		$   541.50		$   285.94		$   0.95		$   0.54		$   0.29		75%		232%

																		Utility		$   10,916.53		$   16,641.59		$   15,625.33		$   10.92		$   16.64		$   15.63		-34%		-30%

		T. Expense (Excludes COS)				$   (307.8)		$   (342.1)		$   (315.1)								Tax Lic & Ins		$   11,489.92		$   11,489.00		$   13,200.33		$   11.49		$   11.49		$   13.20		0%		-13%

						-416%		-157%		-270%								Bank		$   654.22		$   2,500.00		$   (1,338.65)		$   0.65		$   2.50		$   (1.34)		-74%		-149%

																		Rental		$   15,485.60		$   15,385.93		$   15,298.03		$   15.49		$   15.39		$   15.30		1%		1%

		Depreciation				$   (50.3)		$   (47.4)		$   (48.0)								Interest Exp		$   1,367.00		$   1,367.00		$   1,834.00		$   1.37		$   1.37		$   1.83		0%		-25%

		Interest Expense				$   (1.4)		$   (1.4)		$   (1.8)

		Gain / (Loss) on Sale of Assets				$   - 0		$   - 0		$   1.5

																		General		$   3,108.74		$   1,550.00		$   1,411.61		$   3.11		$   1.55		$   1.41		101%		120%

		Net Income (Loss)				$   (288.0)		$   (177.5)		$   (249.0)								Depreciation		$   50,328.00		$   47,373.00		$   48,024.00		$   50.33		$   47.37		$   48.02		6%		5%

						-389%		-82%		-213%

																				$   359,528.57		$   390,874.59		$   364,919.99		$   359.53		$   390.87		$   364.92

		Available for Reserves (Subsidy)*				$   (237.6)		$   (130.1)		$   (201.0)

						-321%		-60%		-172%								Revenue per EE		$   2,792.53

																		Net Income (Loss) per EE		$   (10,859.00)

		Reserve Spending - CAPITAL				$   (13.3)		$   (76.0)

						-18%		-35%



		Net Surplus (Subsidy) after CAPX				$   (250.9)		$   (206.1)

						-339%		-95%









		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		1000

		NOTES:

		REVENUE:

		Revenue Decline due to snow week and 5" of rain; they feel optimistic that they will recover in the months to come; February looking good

		COST OF SALES

		COS as a % of revenue is consistent across the month at 2-3%

		TOTAL EXPENSES

		Under budget and lower than YoverY in terms of absolute dollars but doesn't reflect well as a % of our lower revenue.

		SUBSIDY

		Likewise, our Subsidy % is higher than budget for the same reason (low revenue)

		SUMMARY

		Adverse weather conditions in January significantly impacted the Golf operations.

		This underscores the importance of a resilient and diversified financial strategy to overcome these kinds of disruptions.





 2024A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	169.24681000000001	46.760349999999988	2.5019999999999998	9.1150000000000002	9.7876799999999999	27.817470000000004	10.916529999999998	11.489920000000001	0.65422000000000002	15.485600000000002	 2024B 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	178.57151863730414	46.877058887867229	4.71	8.6310000000000002	19.434000000000001	35.802999999999997	16.641585599999999	11.489000000000001	2.5	15.38593	 2023A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	166.58928999999998	46.048600000000008	5.8162900000000022	10.171810000000001	15.915059999999999	26.038349999999998	15.625330000000002	13.200329999999999	-1.3386500000000001	15.298029999999999	 2024A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	169246.81	46760.349999999991	2502	9115	9787.68	27817.470000000005	10916.529999999999	11489.920000000002	654.22	15485.600000000002	 2024B 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	Depreciation	178571.51863730414	46877.058887867228	4710	8631	19434	35803	16641.585599999999	11489	2500	15385.93	 2023A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Utility	Tax Lic 	&	 Ins	Bank	Rental	166589.28999999998	46048.600000000006	5816.2900000000018	10171.810000000001	15915.06	26038.35	15625.330000000002	13200.33	-1338.65	15298.029999999999	









PARKS & REC

		PARKS & REC Revenue and P&L Highlights

		$ in Thousands																										$   1,000.00

		Through January 2024

																				2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A								Wages		$   58,252.27		$   58,536.71		$   49,529.18		$   58.25		$   58.54		$   49.53		-0%		18%

																		Benefits		$   12,247.15		$   11,135.13		$   15,086.15		$   12.25		$   11.14		$   15.09		10%		-19%

		Revenue				$   104.9		$   109.0		$   101.2								Personnel		$   3,496.00		$   6,990.00		$   3,806.39		$   3.50		$   6.99		$   3.81		-50%		-8%

		HH Membership Stats (YTD Average)				1418		1460		1328								Mat'l & Supply		$   2,789.15		$   2,284.00		$   2,039.82		$   2.79		$   2.28		$   2.04		22%		37%

		Indiv Membership Stats (YTD Average)				694		740		702								Operating		$   4,432.08		$   11,914.00		$   4,977.81		$   4.43		$   11.91		$   4.98		-63%		-11%

																		Maint		$   5,697.65		$   18,840.00		$   16,900.90		$   5.70		$   18.84		$   16.90		-70%		-66%

		Cost of Sales (COS)				$   (0.19)		$   (2.00)		$   (0.90)								Services		$   1,630.23		$   153.00		$   152.25		$   1.63		$   0.15		$   0.15		966%		971%

						-0%		-2%		-1%								Utility		$   16,975.42		$   20,209.00		$   19,976.92		$   16.98		$   20.21		$   19.98		-16%		-15%

																		Tax Lic & Ins		$   5,674.01		$   9,836.00		$   10,068.64		$   5.67		$   9.84		$   10.07		-42%		-44%

		T. Expense (Excludes COS)				$   (117.4)		$   (147.8)		$   (130.3)								Bank		$   2,154.22		$   1,830.00		$   1,825.91		$   2.15		$   1.83		$   1.83		18%		18%

						-112%		-136%		-129%								Rental		$   416.35		$   416.00		$   389.40		$   0.42		$   0.42		$   0.39		0%		7%

																		General		$   3,679.84		$   5,652.00		$   5,557.18		$   3.68		$   5.65		$   5.56		-35%		-34%

		Depreciation Expense				$   (28.41)		$   (28.17)		$   (34.17)								Depreciation		$   28,411.00		$   28,167.00		$   34,173.00		$   28.41		$   28.17		$   34.17		1%		-17%



		Net Income / (Loss)				$   (41.1)		$   (68.9)		$   (64.2)										$   145,855.37		$   175,962.84		$   164,483.55		$   145.86		$   175.96		$   164.48

						-39%		-63%		-63%



		Available for Reserves (Subsidy)*				$   (12.7)		$   (40.8)		$   (30.0)

						-2%		-6%		-4%



		Reserve Spending - CAPITAL				$   - 0		$   (15.0)

						0%		-2%



		Net Surplus (Subsidy) after CAPX				$   (12.7)		$   (55.8)

						-2%		-8%





		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		1000

		NOTES:

		REVENUE:

		P&R generated $105K in January 2024, which is slightly below the budgeted $109.0K but shows an improvement over the previous year's $101.2K, indicating modest year-over-year growth.



		Membership:

		We have seen an increase in Household memberships Y over Y, and a slight decrease in individual memberships.

		Both fall short of budgeted numbers, but our membership base is stable desipite the variance from the expected figures.

		COS:

		The Cost of Sales (COS) is negligible

		shows a decrease compared to both the budgeted and the previous year's figures.

		TOTAL EXPENSES:

		Total expenses reflect a reduction from the budget and the previous year.

		As mentioned for the POA as a whole, numbers were lower for several categories (Personnel, Operating, Maintenance, Utilities)

		NET INCOME and NET SUBSIDY

		The net loss is an improvement from both the budget and previous year and the subsidy percentage shows improvement for the month.

		SUMMARY:

		Overall, Parks and Rec's financial performance in January reflects a controlled environment with slightly lower revenue than budgeted but improved net income and a reduced need for subsidies.





 2024A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	58.252270000000003	12.247150000000001	3.496	2.7891500000000002	4.4320799999999991	5.6976499999999994	1.6302300000000001	16.97542	5.6740100000000009	2.1542199999999996	0.41635	3.6798399999999996	 2024B 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	58.536705763870557	11.135130105264679	6.99	2.2839999999999998	11.914	18.84	0.153	20.209	9.8360000000000003	1.83	0.41599999999999998	5.6520000000000001	 2023A 	Wages	Benefits	Personnel	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	49.529180000000011	15.086150000000002	3.8063899999999999	2.0398199999999997	4.9778100000000007	16.9009	0.15225	19.976919999999996	10.068640000000002	1.8259100000000001	0.38939999999999997	5.5571800000000007	









DOCKS

		DOCKS Revenue and P&L Highlights

		Gas Docks, Dock & RV Rentals																										$   1,000.00

		$ in Thousands

																				2024A		2024B		2023A		2024A		2024B		2023A		Budg Var		YoverY

		Operating P&L Highlights $ **				2024A		2024B		2023A								Wages		$   - 0		$   9,441.00		$   - 0		$   - 0		$   9.44		$   - 0		N/A		N/A

																		Benefits		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Revenue				$   64.6		$   73.0		$   63.6								Personnel		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

																		Mat'l & Supply		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

																		Operating		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Cost of Sales (COS)				$   (0.40)		$   (0.50)		$   (0.48)								Maint		$   31,829.78		$   24,500.00		$   13,634.58		$   31.83		$   24.50		$   13.63		30%		133%

						-1%		-1%		-1%								Services		$   214.76		$   106.00		$   101.50		$   0.21		$   0.11		$   0.10		103%		112%

																		Utility		$   2,667.19		$   2,612.67		$   2,522.58		$   2.67		$   2.61		$   2.52		2%		6%

		T. Expense (Excludes COS)				$   (54.0)		$   (56.5)		$   (18.8)								Tax Lic & Ins		$   18,746.20		$   18,763.00		$   2,188.04		$   18.75		$   18.76		$   2.19		-0%		757%

						-84%		-77%		-30%								Bank		$   552.86		$   1,050.00		$   390.76		$   0.55		$   1.05		$   0.39		-47%		41%

																		Rental		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

		Depreciation Expense				$   (15.7)		$   (17.3)		$   (15.2)								General		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		N/A

																		Depreciation		$   15,654.00		$   17,321.00		$   15,197.00		$   15.65		$   17.32		$   15.20		-10%		3%

		Net Income (Loss)				$   (5.5)		$   (1.3)		$   29.0

						-9%		-2%		46%										$   69,664.79		$   73,793.67		$   34,034.46		$   69.66		$   73.79		$   34.03



		Available for Reserves (Subsidy)*				$   10.2		$   16.0		$   44.2

						16%		22%		70%



		Reserve Spending - CAPITAL				$   - 0		$   - 0

						0%		0%



		Net Surplus (Subsidy) after CAPX				$   10.2		$   16.0

						16%		22%



		* Adding back depreciation / amortization

		** Highlights are % of Total Revenue

		*** Include Gain (Loss) on Sale of Assets, Interest Income & Interest Expense, Depreciation, and Reserve Maintenance Expenses

		1000

		NOTES:

		REVENUE:

		Docks generated $64.6K in revenue, which is slightly above the previous year's figure of $63.6K but below the budgeted revenue of $73K for 2024.

		WHYYYYYYY?????

		COS:

		The cost of sales remains consistent at 1% of Revenue across all periods

		TOTAL EXPENSES:

		Total $69.7K, which is lower than budget but higher than previous year due to allocation of Marine related insurance premiums and salaries (none previously allocated)

		UPDATE FOR SALARIES IN 2024

		NET INCOME and NET SURPLUS

		There is a net loss which is in stark contrast to the net income of $29.0M for the previous year (again, due to allocation of Marine insurance premiums & salaries)

		Despite the Net Loss, adding back depreciation, we are showing a net surplus of $10.2K for January

		SUMMARY:

		Overall, the Docks department's financials for 2024 must be viewed through the lens of our new allocation strategy.

		While there is a reported net loss due to the redistribution of marine insurance and salary expenses, the underlying operational health has not changed.





 2024A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	31.82978	2.6671900000000002	18.746200000000002	 2024B 	Wages	Maint	Utility	Tax Lic 	&	 Ins	9.4410000000000007	24.5	2.6126655999999997	18.763000000000002	 2023A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	13.63458	2.5225799999999996	2.18804	 2024A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	31829.78	2667.19	18746.2	 2024B 	Wages	Maint	Utility	Tax Lic 	&	 Ins	9441	24500	2612.6655999999998	18763	 2023A 	Wages	Maint	Utility	Tax Lic 	&	 Ins	0	13634.	58	2522.5799999999995	2188.04	









REV GRAPH

				2024A		2024B		2023A

		Assessments		$   3,662.05		$   3,656.10		$   3,467.78

		Utilities (water & swr)		$   1,910.35		$   2,305.21		$   1,528.16

		Golf		$   639.13		$   778.24		$   548.88

		Parks & Rec		$   328.16		$   325.28		$   302.45

		Docks & RV		$   212.99		$   225.05		$   197.90

		ACC Fees		$   318.39		$   159.40		$   221.70

		Other		$   76.99		$   120.92		$   112.24

						????

		Notes:

		Other Income Sources - Marketing revenue from the realtor program was $48k below udget

		Food Services were not closed and are incomplete



TVPOA

REVENUE



 2024A 	Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	3662.04801	1910.3456400000002	639.1301400000001	328.16197999999997	212.98906000000002	318.38653000000005	76.991579999999999	 2024B 	Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	3656.0988600000005	2305.2062799999999	778.23945000000003	325.28399999999999	225.04897	159.4	120.91572000000001	 2023A 	Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	3467.7809999999999	1528.1581700000002	548.88049000000001	302.44637000000006	197.90457	000000001	221.69785000000002	112.23990999999999	









REV PIE

		DEPARTMENT		REVENUE		%

		Assessments		3662.04801		51%

		Utilities (water & swr)		1910.34564		27%

		Golf		639.13014		9%

		Parks & Rec		328.16198		5%

		Docks & RV		212.98906		3%

		ACC Fees		318.38653		4%

		Other		76.99158		1%

		Total		7148.05294		100%





REVENUE	

Assessments	Utilities (water 	&	 swr)	Golf	Parks 	&	 Rec	Docks 	&	 RV	ACC Fees	Other	3662.04801	1910.3456400000002	639.1301400000001	328.16197999999997	212.98906000000002	318.38653000000005	76.991579999999999	





OP EXP GRAPH

												$   1,000.00



				2024A		2024B		2023A		2024A		2024B		2023A		Budget Var		YoverY

		Wages		$   801,979.22		$   801,979.22		$   602,368.54		$   801.98		$   801.98		$   602.37		0%		33%

		Benefits		$   200,777.78		$   200,777.78		$   172,653.16		$   200.78		$   200.78		$   172.65		0%		16%

		Personnel		$   39,169.00		$   39,169.00		$   13,072.61		$   39.17		$   39.17		$   13.07		0%		200%

		Marketing		$   52,872.33		$   52,872.33		$   20,911.17		$   52.87		$   52.87		$   20.91		0%		153%

		Mat'l & Supply		$   53,092.00		$   53,092.00		$   20,381.77		$   53.09		$   53.09		$   20.38		0%		160%

		Operating		$   100,143.00		$   100,143.00		$   71,561.12		$   100.14		$   100.14		$   71.56		0%		40%

		Maint		$   242,720.75		$   242,720.75		$   192,402.05		$   242.72		$   242.72		$   192.40		0%		26%

		Services		$   96,768.28		$   96,768.28		$   63,507.61		$   96.77		$   96.77		$   63.51		0%		52%

		Utility		$   112,049.91		$   112,049.91		$   106,026.77		$   112.05		$   112.05		$   106.03		0%		6%

		Tax Lic & Ins		$   83,059.56		$   83,059.56		$   59,780.55		$   83.06		$   83.06		$   59.78		0%		39%

		Bank		$   16,948.33		$   16,948.33		$   6,325.77		$   16.95		$   16.95		$   6.33		0%		168%

		Rental		$   21,759.61		$   21,759.61		$   20,789.33		$   21.76		$   21.76		$   20.79		0%		5%

		Interest Exp		$   35,277.18		$   35,277.18		$   50,102.00		$   35.28		$   35.28		$   50.10		0%		-30%

		General		$   20,761.00		$   20,761.00		$   34,602.00		$   20.76		$   20.76		$   34.60		0%		-40%

		Depr / Amtz		$   211,315.87		$   211,315.87		$   185,054.00		$   211.32		$   211.32		$   185.05		0%		14%

		Other								$   - 0		$   - 0		$   - 0

				$   2,088,693.82		$   2,088,693.82		$   1,619,538.45		$   2,088.69		$   2,088.69		$   1,619.54

				2024A		% of T Exp

		Wages		$   723,504.68		43%

		Benefits		$   219,636.67		13%

		Personnel		$   16,047.61		1%

		Marketing		$   25,320.09		2%

		Mat'l & Supply		$   34,926.57		2%

		Operating		$   79,520.85		5%

		Maint		$   172,796.27		10%

		Services		$   115,989.41		7%

		Utility		$   106,414.96		6%

		Tax Lic & Ins		$   69,417.50		4%

		Bank		$   8,897.32		1%

		Rental		$   23,423.06		1%

		Interest Exp		$   32,759.00		2%

		General		$   51,813.00		3%



				$   1,680,466.99		100%

				2024A		% of T Exp

		Wages		$   723,504.68		43%

		Benefits		$   219,636.67		13%

		Personnel		$   16,047.61		1%

		Marketing		$   25,320.09		2%

		Mat'l & Supply		$   34,926.57		2%

		Operating		$   79,520.85		5%

		Maint		$   172,796.27		10%

		Services		$   115,989.41		7%

		Utility		$   106,414.96		6%

		Tax Lic & Ins		$   69,417.50		4%

		Interest Exp		$   32,759.00		2%

		Other		$   84,133.38		5%

				$   1,680,466.99		100%



TVPOA OPERATING EXPENSES

$ IN THOUANDS



 2024A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801.97921983625679	200.77778283796954	39.168999999999997	52.872333333333337	53.091999999999999	100.143	242.72074893712241	96.768276666666665	112.0499124	83.059560250000004	16.948325000000001	21.759610000000002	20.760999999999999	 2024B 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801.97921983625679	200.77778283796954	39.168999999999997	52.872333333333337	53.091999999999999	100.143	242.72074893712241	96.768276666666665	112.0499124	83.059560250000004	16.948325000000001	21.759610000000002	20.760999999999999	 2023A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	602.36854000000028	172.6531600000001	13.072610000000001	20.911169999999998	20.381769999999996	71.561120000000017	192.40205000000003	63.507610000000007	106.02677000000001	59.780549999999991	6.3257700000000003	20.789330000000003	34.601999999999997	 2024A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801979.21983625682	200777.78283796954	39169	52872.333333333336	53092	100143	242720.74893712241	96768.276666666672	112049.9124	83059.56025000001	16948.325000000001	21759.61	20761	 2024B 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	801979.21983625682	200777.78283796954	39169	52872.333333333336	53092	100143	242720.74893712241	96768.276666666672	112049.9124	83059.56025000001	16948.325000000001	21759.61	20761	 2023A 	Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Bank	Rental	General	602368.54000000027	172653.16000000009	13072.61	20911.169999999998	20381.769999999997	71561.12000000001	192402.05000000002	63507.610000000008	106026.77000000002	59780.549999999988	6325.77	20789.330000000002	34602	







TVPOA

EXPENSES





 2024A 	

Wages	Benefits	Personnel	Marketing	Mat'l 	&	 Supply	Operating	Maint	Services	Utility	Tax Lic 	&	 Ins	Interest Exp	Other	723504.67999999982	219636.66999999995	16047.610000000002	25320.09	34926.570000000007	79520.849999999991	172796.27000000008	115989.41000000006	106414.95999999998	69417.5	32759	84133.38	





UTILITY GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										UTIL

		UTIL - REV		$   1,910.35		$   0.86		$   1,528.16		ERROR:#DIV/0!		ERROR:#DIV/0!		222133%		125%										Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		UTIL - COS				$   0.36		$   0.28		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										2023 is the best so far (why?)

		UTIL - EXP				$   0.32		$   0.22		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										2024 is a drop…labor and insurance for full year being allocated

		Ratio		ERROR:#DIV/0!		$   2.69		$   6,946.17		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												UTIL - REV 24A		$   1,910.35		6

																												UTIL - COS 24A		$   - 0		2.6

																												UTIL - EXP 24A		$   - 0		2.9

																												UTIL - REV 24B		$   0.86		5.75

																												UTIL - COS 24B		$   0.36		2.8

																												UTIL - EXP 24B		$   0.32		3.9





UTILITY: REV & EXP

Through January 2024



2024A	UTIL - REV	UTIL - COS	UTIL - EXP	1910.3456400000002	2024B	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

UTIL - REV	UTIL - COS	UTIL - EXP	0.86	0.36	0.32	222133%	0%	0%	#DIV/0!	 2023A	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

UTIL - REV	UTIL - COS	UTIL - EXP	1528.1581700000002	0.28000000000000003	0.22	125%	0%	0%	#DIV/0!	Max Invisible	
UTIL - REV	UTIL - COS	UTIL - EXP	0	0	0	Max Outline	
UTIL - REV	UTIL - COS	UTIL - EXP	0	0	0	



UTILITY DEPT 

UTIL - REV 24A	JAN 24	FEB 24	1910.3456400000002	6	UTIL - COS 24A	JAN 24	FEB 24	0	2.6	UTIL - EXP 24A	JAN 24	FEB 24	0	2.9	UTIL - REV 24B	JAN 24	FEB 24	0.86	5.75	UTIL - COS 24B	JAN 24	FEB 24	0.36	2.8	UTIL - EXP 24B	JAN 24	FEB 24	0.32	3.9	





GOLF GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										GOLF:

		GOLF - REV		$   74.05		$   217.57		$   116.78		$   267.57		$   267.57		34%		63%										Gradual improvement from 2019 through 2021, with a slight dip in 2022

		GOLF - EXP		$   (310.32)		$   (346.28)		$   (317.41)		$   267.57		$   267.57		90%		98%										Significant increase in the ratio to .93 - substantial improvement

		SUBSIDY		$   (237.63)		$   (130.10)		$   (201.00)						183%		118%										24B is less (23 is only thru Nov)

		% SUBSIDY		77%		38%		63%











































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												GOLF - REV 24A		$   74.05		2.35

																												GOLF - EXP 24A		$   (310.32)		4.15

																												GOLF - REV 24B		$   217.57		3.4

																												GOLF - EXP 24B		$   (346.28)		3.9





GOLF REV & EXP

Through January 2024



2024A	GOLF - REV	GOLF - EXP	74.052999999999997	-310.32	2024B	[CELLRANGE]
[CELLRANGE]

GOLF - REV	GOLF - EXP	217.56700000000001	-346.28499999999997	34%	90%	183%	 2023A	[CELLRANGE]
[CELLRANGE]

GOLF - REV	GOLF - EXP	116.78	-317.40899999999999	63%	98%	118%	Max Invisible	GOLF - REV	GOLF - EXP	267.56700000000001	267.56700000000001	Max Outline	GOLF - REV	GOLF - EXP	267.56700000000001	267.56700000000001	



GOLF

GOLF - REV 24A	JAN 24	FEB 24	74.052999999999997	2.35	GOLF - EXP 24A	JAN 24	FEB 24	-310.32	4.1500000000000004	GOLF - REV 24B	JAN 24	FEB 24	217.56700000000001	3.4	GOLF - EXP 24B	JAN 24	FEB 24	-346.28499999999997	3.9	





REC GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										REC:

		REC - REV		$   328.16		$   0.11		$   0.10		ERROR:#DIV/0!		ERROR:#DIV/0!		298329%		328162%										Gap widened in 2020, then improved in 21-22, decreased in 23 to .82

		REC - EXP				$   0.18		$   0.13		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										Best performance in 2022

		Ratio		ERROR:#DIV/0!		$   0.61		$   0.77		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!										24B is less (23 is only thru Nov)













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												REC - REV 24A		$   328.16		2.35

																												REC - EXP 24A		$   - 0		4.15

																												REC - REV 24B		$   0.11		3.4

																												REC - EXP 24B		$   0.18		3.9





PARKS & REC: REV & EXP

Through January 2024



2024A	REC - REV	REC - EXP	328.16197999999997	2024B	[CELLRANGE]
[CELLRANGE]

REC - REV	REC - EXP	0.11	0.18	298329%	0%	#DIV/0!	 2023A	[CELLRANGE]
[CELLRANGE]

REC - REV	REC - EXP	0.1	0.13	328162%	0%	#DIV/0!	Max Invisible	
REC - REV	REC - EXP	0	0	Max Outline	
REC - REV	REC - EXP	0	0	



PARKS & REC 

REC - REV 24A	JAN 24	FEB 24	328.16197999999997	2.35	REC - EXP 24A	JAN 24	FEB 24	0	4.1500000000000004	REC - REV 24B	JAN 24	FEB 24	0.11	3.4	REC - EXP 24B	JAN 24	FEB 24	0.18	3.9	





DOCKS GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										DOCKS

		DOCKS - REV		$   212.99		$   0.73		$   0.06		ERROR:#DIV/0!		ERROR:#DIV/0!		29177%		332795%										Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		DOCKS - EXP				$   0.74		$   0.02		ERROR:#DIV/0!		ERROR:#DIV/0!		0%		0%										2023 is the best so far (why?)

		Ratio		ERROR:#DIV/0!		$   0.99		$   3.20		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!										2024 is a drop…labor and insurance for full year being allocated













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												DOCKS - REV 24A		$   212.99		2.35

																												DOCKS - EXP 24A		$   - 0		1.35

																												DOCKS - REV 24B		$   0.73		3.4

																												DOCKS - EXP 24B		$   0.74		1.45





DOCKS: REV & EXP

Through January 2024



2024A	DOCKS - REV	DOCKS - EXP	212.98906000000002	2024B	[CELLRANGE]
[CELLRANGE]

DOCKS - REV	DOCKS - EXP	0.73	0.74	29177%	0%	#DIV/0!	 2023A	[CELLRANGE]
[CELLRANGE]

DOCKS - REV	DOCKS - EXP	6.4000000000000001E-2	0.02	332795%	0%	#DIV/0!	Max Invisible	
DOCKS - REV	DOCKS - EXP	0	0	Max Outline	
DOCKS - REV	DOCKS - EXP	0	0	



DOCKS 

DOCKS - REV 24A	JAN 24	FEB 24	212.98906000000002	2.35	DOCKS - EXP 24A	JAN 24	FEB 24	0	1.35	DOCKS - REV 24B	JAN 24	FEB 24	0.73	3.4	DOCKS - EXP 24B	JAN 24	FEB 24	0.74	1.45	





FOOD GRAPHS

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

		AMENITY		2024A		2024B		 2023A		Max Invisible		Max Outline		Bdgt Var		Y/Y Var										UTIL

		FOOD - REV		ERROR:#REF!		$   0.32		$   1,528.16		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		FOOD - COS				$   0.11		$   0.28		ERROR:#REF!		ERROR:#REF!		0%		0%										2023 is the best so far (why?)

		FOOD - EXP				$   0.27		$   0.22		ERROR:#REF!		ERROR:#REF!		0%		0%										2024 is a drop…labor and insurance for full year being allocated

		Ratio		ERROR:#REF!		$   1.19		$   6,946.17		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!













































																												AMENITY		JAN 24		FEB 24		MAR 24		APR 24		MAY 24		JUN 24		JUL 24		AUG 24		SEP 24		OCT 24		NOV 24		DEC 24

																												FOOD - REV 24A		ERROR:#REF!		6

																												FOOD - COS 24A		$   - 0		2.6

																												FOOD - EXP 24A		$   - 0		2.9

																												FOOD - REV 24B		$   0.32		5.75

																												FOOD - COS 24B		$   0.11		2.8

																												FOOD - EXP 24B		$   0.27		3.9





FOOD: REV & EXP

Through January 2024



2024A	FOOD - REV	FOOD - COS	FOOD - EXP	0	2024B	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FOOD - REV	FOOD - COS	FOOD - EXP	0.32	0.11	0.27	#REF!	0%	0%	#REF!	 2023A	[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

FOOD - REV	FOOD - COS	FOOD - EXP	1528.1581700000002	0.28000000000000003	0.22	#REF!	0%	0%	#REF!	Max Invisible	
FOOD - REV	FOOD - COS	FOOD - EXP	0	0	0	Max Outline	
FOOD - REV	FOOD - COS	FOOD - EXP	0	0	0	



FOOD SERVICES 

FOOD - REV 24A	JAN 24	FEB 24	0	6	FOOD - COS 24A	JAN 24	FEB 24	0	2.6	FOOD - EXP 24A	JAN 24	FEB 24	0	2.9	FOOD - REV 24B	JAN 24	FEB 24	0.32	5.75	FOOD - COS 24B	JAN 24	FEB 24	0.11	2.8	FOOD - EXP 24B	JAN 24	FEB 24	0.27	3.9	





OPER BUDGET

				2023A		2024B		2024A		23A % REV		23B % REV		24A % REV

		SURPLUS - OPS		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		OPER  EXP		$   (4,517.25)		$   (5,862.73)		$   (5,794.06)		-68%		-67%		-71%		Excludes Int/Depr / RM

		COST OF SALES		$   (908.37)		$   (1,419.18)		$   (1,259.02)		-14%		-16%		-15%

		REVENUE		$   6,621.55		$   8,688.35		$   8,206.08

		Our Surplus Margin:				Total Surplus / Total Revenue								We have had better than expected performance; also achieved year-over-year improvement

								2024A		ERROR:#REF!				We had better revenue streams than expected in Golf / Rec / ACC

								2024B		ERROR:#REF!				This gives us more flexibility to fund our reserve account  / make important repairs & capital improvements

								2023A		ERROR:#REF!

		Revenue Growth Rate: (Current Period Revenue - Previous Period Revenue) / Previous Period Revenue																				24%

														Parks and Rec have been successful in increasing memberships

														Record number of Golf Rounds in 2023

														Higher than predicted number of new homes completed

		Expense Ratio:  Total Expenses / Total Revenue

								2024A		-71%				We managed our expenses for efficiently in 2023 than expected and slightly better than the previous year

								2024B		-67%				Budgeting process for 2023 overestimated expenses & underestimated revenue

								2023A		-68%				(Zero based budgeting process for 2024 will hopefully get us on a better path in this regard)

														Improvement in this area means that a greater portion of the POA's Revenue is retained as surplus or

														   can be used for capital improvement

		Employee Compensation as a Percentage of Revenue:

								2024A		ERROR:#REF!				2023 actual costs were a smaller portion of total revenue than anticipated

								2024B		ERROR:#REF!				Year-over-Year, a larger portion of revenue was allocated to compensation in 23 compared to 22

								2023A		ERROR:#REF!				  Market adjustments were provided and additional staff hires were made to replace open headcount

														  Market adjustments were a strategic move to attract and retain skilled staff (improves both morale and efficiency)



OPERATIONS

(in Millions)



2023A	[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[VALUE]

SURPLUS - OPS	OPER  EXP	COST OF SALES	REVENUE	0	-4517.2473499999996	-908.36797000000001	6621.5534399999988	#REF!	-68%	-14%	2024B	[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[VALUE]

SURPLUS - OPS	OPER  EXP	COST OF SALES	REVENUE	0	-5862.7316300000002	-1419.1783399999999	8688.3473900000008	#REF!	-67%	-16%	2024A	[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[VALUE]

SURPLUS - OPS	OPER  EXP	COST OF SALES	REVENUE	0	-5794.0614300000016	-1259.0231899999999	8206.0820499999991	#REF!	-71%	-15%	





SUBSIDIES

				Golf		Rec

		Subsidized Operating Exp		-384.373

		Nonsubsidized Oper Exp		74.053

				1.238634313

																		??????





J ORR COMMENTS

		Email Response 1/22/24 7:32PM

		I like the amenity subsidy calculations.  I think this gets at what we were looking to see with regards to subsidy.  With a metric like this it is pretty easy to set budget targets.  The goal would be to show improvement in this metric year over year.



		A couple comments/suggestions:



		I am not sure Amenity Utilization is the right name.  

		I think it should be on a cash basis (less depreciation + Capital), or show it both ways

		I think you will have to use the same basis for the number in prior years.  Since audited numbers are only once a year, it probably doesn’t make sense to use them.  

		Part of the anomalies of 23 compared to prior years are probably because you are comparing audited number with operating numbers.

		You will have to correct for reporting changes in prior years (like with Docks now including all the costs)

		This would be a great metric to look at on a monthly YTD basis



		Good job.  I look forward to seeing the next iteration.





ORIG

		Amenity Profitability Ratio:  Amenity-Specific Revenue / Total Amenity-Specific Costs

				2024B		24-Jan		24-Feb		24-Mar		24-Apr		24-May		24-Jun		24-Jul		24-Aug		24-Sep		24-Oct		24-Nov		24-Dec						GOLF:

		GOLF - REV		$   4.2530		$   2.3520		$   2.9630		$   3.3330		$   3.6250		$   4.0000																				Gradual improvement from 2019 through 2021, with a slight dip in 2022

		GOLF - EXP		$   5.2870		$   4.1460		$   4.3690		$   4.8190		$   5.3200		$   4.3050																				Significant increase in the ratio to .93 - substantial improvement

		Ratio		$   0.80		$   0.57		$   0.68		$   0.69		$   0.68		$   0.93																				24B is less (23 is only thru Nov)













































						2019		2020		2021		2022		2023																2024B				REC:

		REC - REV				$   0.8870		$   0.9850		$   1.3280		$   1.6300		$   1.1790																$   1.3690				Gap widened in 2020, then improved in 21-22, decreased in 23 to .82

		REC - EXP				$   1.4830		$   1.9810		$   1.7390		$   1.8540		$   1.4360																$   2.0090				Best performance in 2022

		Utilization				$   0.60		$   0.50		$   0.76		$   0.88		$   0.82																$   0.68				24B is less (23 is only thru Nov)





































						2019		2020		2021		2022		2023																2024B				DOCKS

		DOCKS - REV				$   0.877		$   0.923		$   1.087		$   1.280		$   0.816																$   0.958				Operating at a profit 2019-2023 (2019-2022 may not have had all expenses allocated)

		DOCKS - EXP				$   0.654		$   0.616		$   0.825		$   1.108		$   0.459																$   0.882				2023 is the best so far (why?)

		Utilization				$   1.34		$   1.50		$   1.32		$   1.16		$   1.78																$   1.09				2024 is a drop…labor and insurance for full year being allocated

		Amenity Utilization:  Amenity-Specific Revenue / Total Amenity-Specific Costs





GOLF



GOLF - REV	45315	45346	45375	45406	45436	45467	45497	45528	45559	45589	45620	45650	2.3519999999999999	2.9630000000000001	3.3330000000000002	3.625	4	GOLF - EXP	45315	45346	45375	45406	45436	45467	45497	45528	45559	45589	45620	45650	4.1459999999999999	4.3689999999999998	4.819	5.32	4.3049999999999997	







REC



REC - REV	2019	2020	2021	2022	2023	2024B	0.88700000000000001	0.98499999999999999	1.3280000000000001	1.63	1.179	1.369	REC - EXP	2019	2020	2021	2022	2023	2024B	1.4830000000000001	1.9810000000000001	1.7390000000000001	1.8540000000000001	1.4359999999999999	2.0089999999999999	







DOCKS & RV



DOCKS - R	EV	2019	2020	2021	2022	2023	2024B	0.877	0.92300000000000004	1.087	1.28	0.81599999999999995	0.95799999999999996	DOCKS - EXP	2019	2020	2021	2022	2023	2024B	0.65400000000000003	0.61599999999999999	0.82499999999999996	1.1080000000000001	0.45900000000000002	0.88200000000000001	









KPI Dashboard

		Ideas:

		Revenue per Employee  (FTE)

		Profit per EE

		Dock Utilization Rate:  # of Slips Occupied / Total number of slips

		FS:  Average Transaction Value:  Total Revenue / # of Transactions

		PW:  Street Maintenance:  Cost per Mile of Maintenance:  Total Maint Cost / Total Maintained

		Financial Health:

		Assessment Collection Rate:  Measures the percentage of budgeted assessments successfully collected within a given period:  (Total Collected Assessments / Total Budgeted Assessments) x 100

		Operating Budget Variance:  (Acual Expenditure - Budgeted Expenditure) / Budgeted Expenditure

		REVENUE PER EE:

		DEPT		REVENUE		FTE		REV/EE

		Admin		1,249,322.00		18.96		65,875.54

		Golf		639,130.14		26.52		24,101.50

		Recreation		328,161.98		7.60		43,187.40

		Water		1,910,345.64		8.65		220,947.94

		Streets				11.24

		Housekeeping				2.68

		Building Maintenance				3.00

		Grounds Maintenance				2.86

		Kahite Clubhouse				2.24

		ACC		318,386.53		3.33		95,717.15

		Docks		212,989.06

		Other		73,107.00

		Food Service ????

		TOTAL POA		4,731,442.35		87.07		54,343.07

		PROFIT PER EE

		DEPT		NET INCOME		FTE		PROFIT/EE

		Admin		864,735.59		18.96		45,596.67

		Golf		(287,960.93)		26.52		(10,858.96)

		Recreation		(41,128.57)		7.60		(5,412.68)

		Water		86,245.64		8.65		9,975.05

		Streets				11.24

		Housekeeping				2.68

		Building Maintenance				3.00

		Grounds Maintenance				2.86

		Kahite Clubhouse				2.24

		ACC		36,916.44		3.33		11,098.26

		Docks		(5,494.97)		- 0

		Other		(580,160.66)		- 0

		Food Service ????				- 0

		TOTAL POA		73,152.54		87.07		840.19





JAN HRS

		12/24/2023

		01/06/2024

						# of Salary		Estimated

		Department		Hours Worked		Employees		Salary Hrs		Total Hrs		FTEs

		Admin		860.58		14		2,426.67		3,287.25		18.96

		Golf		2,516.50		12		2,080.00		4,596.50		26.52

		Recreation		623.75		4		693.33		1,317.08		7.60

		Water		1,325.33		1		173.33		1,498.66		8.65

		Streets		1,428.68		3		520.00		1,948.68		11.24

		Housekeeping		463.75						463.75		2.68

		Building Maintenance		519.25						519.25		3.00

		Grounds Maintenance		496.25						496.25		2.86

		Kahite Clubhouse		387.48						387.48		2.24

		ACC		403.23		1		173.33		576.56		3.33





								6,066.67

		Total Hours		9,024.80		35		6,066.55		15,091.47		87.07

								15,091.35
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Tellico Village POA
Board Reserve Spending Report
For the 3 months ending  March 2024
$ in Thousands

Division

 Budget 
Carryover 
from 2023 2024 Budget Authorized 2023 Paid 2024 Paid

 Balance / 
Excess 

 % Over / 
Under 

Authorized 
Admin -$               30$               -$             -$                -$          -$          0%
Golf -$                   589$             199$             -$                    155$         44$           10%
Parks 100$              492$             210$             16$                 184$         11$           0%
Public Works Maint -$                   155$             16$               -$                    11$           4$             0%
Public Works Roads -$                   1,190$         942$             -$                    -$              942$         
Public Works Water -$                   672$             30$               -$                    71$           (41)$          47%
Public Works Sewer -$                   975$             498$             81$                 96$           321$         23%
Food -$                   395$             -$                  -$                    13$           (13)$          0%
Docks -$                   420$             -$                  -$                    -$              -$          0%
Strategic 1,800$           2,800$         220$             198$               50$           (27)$          90%

Reserve Spending Totals 1,900$           7,718$         2,115$         295$               580$         1,240$      41%


Surplus Adj

				Tellico Village POA

				Board Reserve Spending Report

				For the 3 months ending  March 2024

				$ in Thousands

				Division				Budget Carryover from 2023		2024 Budget		Authorized		2023 Paid		2024 Paid		Balance / Excess		% Over / Under Authorized										1000

				Admin				$   - 0		$   30		$   - 0		$   - 0		$   - 0		$   - 0		0%

				Golf				$   -		$   589		$   199		$   -		$   155		$   44		10%

				Parks				$   100		$   492		$   210		$   16		$   184		$   11		0%

				Public Works		Maint		$   -		$   155		$   16		$   -		$   11		$   4		0%

				Public Works		Roads		$   -		$   1,190		$   942		$   -		$   -		$   942

				Public Works		Water		$   -		$   672		$   30		$   -		$   71		$   (41)		47%

				Public Works		Sewer		$   -		$   975		$   498		$   81		$   96		$   321		23%

				Food				$   -		$   395		$   -		$   -		$   13		$   (13)		0%

				Docks				$   -		$   420		$   -		$   -		$   -		$   - 0		0%

				Strategic				$   1,800		$   2,800		$   220		$   198		$   50		$   (27)		90%



				Reserve Spending Totals				$   1,900		$   7,718		$   2,115		$   295		$   580		$   1,240		41%



				Spending Details

				Food		Maint		Yacht Club		Bridal Room Ceiling 						$   13

				Maint		Maint		Maint		Entrance signs						$   11

				Parks		Capital		Chota Fitness		Sprinkler Fire System						$   184

				Golf		Capital		Tanasi Maint		Golf Maintenance Facility 						$   9

				Golf		Capital		Tanasi Maint		Deep Tine Aerator / Fairway Spiker / Fans						$   50

				Golf		Capital		Toqua Maint		Golf Maintenance Facility						$   25

				Golf		Capital		Toqua Maint		Fans						$   5

				Golf		Capital		Kahite Maint		Trim Mower						$   66

				Public Works		Capital		Sewer		Sewer Holding Tank						$   65

				Public Works		Capital		Sewer		Odor control study						$   18

				Public Works		Capital		Sewer		Sewer Pumping Stations Upgrade Eng						$   13

				Public Works		Capital		Water		Wellness Center Pipe (Eng & Construc)						$   14

				Public Works		Capital		Water		Elevated Tank behind Wellness Ctr						$   56

				Strategic		Capital		Tanasi		Tanasi Rebuild						$   50

																$   580









				TVPOA

				Net Surplus / (Subsidy)

				For the 3 months ending  March 2024

				$ in Thousands

				Division		Operations Surplus / (Subsidy)		Capital Reserve Spending		Net Surplus / (Subsidy) 				Total 2023-2024 Capital Reserve Budget-Authorized



		10		ADMIN		$   2,833				$   2,833

				ACC		$   178				$   178

		20		GOLF		$   (786)		$   155		$   (941)				$   199

		30		PARKS/REC		$   (86)		$   184		$   (269)				$   210

		40		PUB WRKS		$   (977)		$   11		$   (988)				$   958

				WTR/SEWER		$   480		$   167		$   313				$   528

		50		PUB SAFETY		$   (44)				$   (44)

		60		FOOD SERV		$   (295)		$   13		$   (308)

		70		DOCK / RV		$   (7)				$   (7)

		90		COMM		$   82				$   82

		99		STRATEGIC		$   - 0		$   50		$   (50)				$   220



				Total		$   1,379		$   580		$   798				$   2,115
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Tellico Village POA
Board Reserve Spending Report
For the 3 months ending  March 2024
$ in Thousands

Spending Details
Food Maint Yacht Club Bridal Room Ceiling 13$           
Maint Maint Maint Entrance signs 11$           
Parks Capital Chota Fitness Sprinkler Fire System 184$         
Golf Capital Tanasi Maint Golf Maintenance Facility 9$             
Golf Capital Tanasi Maint Deep Tine Aerator / Fairway Spiker / Fans 50$           
Golf Capital Toqua Maint Golf Maintenance Facility 25$           
Golf Capital Toqua Maint Fans 5$             
Golf Capital Kahite Maint Trim Mower 66$           
Public Works Capital Sewer Sewer Holding Tank 65$           
Public Works Capital Sewer Odor control study 18$           
Public Works Capital Sewer Sewer Pumping Stations Upgrade Eng 13$           
Public Works Capital Water Wellness Center Pipe (Eng & Construc) 14$           
Public Works Capital Water Elevated Tank behind Wellness Ctr 56$           
Strategic Capital Tanasi Tanasi Rebuild 50$           

580$         


Surplus Adj

				Tellico Village POA

				Board Reserve Spending Report

				For the 3 months ending  March 2024

				$ in Thousands

				Division				Budget Carryover from 2023		2024 Budget		Authorized		2023 Paid		2024 Paid		Balance / Excess		% Over / Under Authorized										1000

				Admin				$   - 0		$   30		$   - 0		$   - 0		$   - 0		$   - 0		0%

				Golf				$   -		$   589		$   199		$   -		$   155		$   44		10%

				Parks				$   100		$   492		$   210		$   16		$   184		$   11		0%

				Public Works		Maint		$   -		$   155		$   16		$   -		$   11		$   4		0%

				Public Works		Roads		$   -		$   1,190		$   942		$   -		$   -		$   942

				Public Works		Water		$   -		$   672		$   30		$   -		$   71		$   (41)		47%

				Public Works		Sewer		$   -		$   975		$   498		$   81		$   96		$   321		23%

				Food				$   -		$   395		$   -		$   -		$   13		$   (13)		0%

				Docks				$   -		$   420		$   -		$   -		$   -		$   - 0		0%

				Strategic				$   1,800		$   2,800		$   220		$   198		$   50		$   (27)		90%



				Reserve Spending Totals				$   1,900		$   7,718		$   2,115		$   295		$   580		$   1,240		41%



				Spending Details

				Food		Maint		Yacht Club		Bridal Room Ceiling 						$   13

				Maint		Maint		Maint		Entrance signs						$   11

				Parks		Capital		Chota Fitness		Sprinkler Fire System						$   184

				Golf		Capital		Tanasi Maint		Golf Maintenance Facility 						$   9

				Golf		Capital		Tanasi Maint		Deep Tine Aerator / Fairway Spiker / Fans						$   50

				Golf		Capital		Toqua Maint		Golf Maintenance Facility						$   25

				Golf		Capital		Toqua Maint		Fans						$   5

				Golf		Capital		Kahite Maint		Trim Mower						$   66

				Public Works		Capital		Sewer		Sewer Holding Tank						$   65

				Public Works		Capital		Sewer		Odor control study						$   18

				Public Works		Capital		Sewer		Sewer Pumping Stations Upgrade Eng						$   13

				Public Works		Capital		Water		Wellness Center Pipe (Eng & Construc)						$   14

				Public Works		Capital		Water		Elevated Tank behind Wellness Ctr						$   56

				Strategic		Capital		Tanasi		Tanasi Rebuild						$   50

																$   580









				TVPOA

				Net Surplus / (Subsidy)

				For the 3 months ending  March 2024

				$ in Thousands

				Division		Operations Surplus / (Subsidy)		Capital Reserve Spending		Net Surplus / (Subsidy) 				Total 2023-2024 Capital Reserve Budget-Authorized



		10		ADMIN		$   2,833				$   2,833

				ACC		$   178				$   178

		20		GOLF		$   (786)		$   155		$   (941)				$   199

		30		PARKS/REC		$   (86)		$   184		$   (269)				$   210

		40		PUB WRKS		$   (977)		$   11		$   (988)				$   958

				WTR/SEWER		$   480		$   167		$   313				$   528

		50		PUB SAFETY		$   (44)				$   (44)

		60		FOOD SERV		$   (295)		$   13		$   (308)

		70		DOCK / RV		$   (7)				$   (7)

		90		COMM		$   82				$   82

		99		STRATEGIC		$   - 0		$   50		$   (50)				$   220



				Total		$   1,379		$   580		$   798				$   2,115
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TVPOA
Net Surplus / (Subsidy)
For the 3 months ending  March 2024
$ in Thousands

Division

 Operations 
Surplus / 
(Subsidy) 

 Capital 
Reserve 

Spending 
 Net Surplus 
/ (Subsidy)  

 Total 2023-
2024 Capital 

Reserve 
Budget-

Authorized 

ADMIN 2,833$        2,833$         
ACC 178$           178$             
GOLF (786)$          155$              (941)$           199$               
PARKS/REC (86)$            184$              (269)$           210$               
PUB WRKS (977)$          11$                (988)$           958$               
WTR/SEWER 480$           167$              313$             528$               
PUB SAFETY (44)$            (44)$             
FOOD SERV (295)$          13$                (308)$           
DOCK / RV (7)$              (7)$                
COMM 82$             82$               
STRATEGIC -$            50$                (50)$             220$               

Total 1,379$        580$              798$             2,115$            


Surplus Adj

				Tellico Village POA

				Board Reserve Spending Report

				For the 3 months ending  March 2024

				$ in Thousands

				Division				Budget Carryover from 2023		2024 Budget		Authorized		2023 Paid		2024 Paid		Balance / Excess		% Over / Under Authorized										1000

				Admin				$   - 0		$   30		$   - 0		$   - 0		$   - 0		$   - 0		0%

				Golf				$   -		$   589		$   199		$   -		$   155		$   44		10%

				Parks				$   100		$   492		$   210		$   16		$   184		$   11		0%

				Public Works		Maint		$   -		$   155		$   16		$   -		$   11		$   4		0%

				Public Works		Roads		$   -		$   1,190		$   942		$   -		$   -		$   942

				Public Works		Water		$   -		$   672		$   30		$   -		$   71		$   (41)		47%

				Public Works		Sewer		$   -		$   975		$   498		$   81		$   96		$   321		23%

				Food				$   -		$   395		$   -		$   -		$   13		$   (13)		0%

				Docks				$   -		$   420		$   -		$   -		$   -		$   - 0		0%

				Strategic				$   1,800		$   2,800		$   220		$   198		$   50		$   (27)		90%



				Reserve Spending Totals				$   1,900		$   7,718		$   2,115		$   295		$   580		$   1,240		41%



				Spending Details

				Food		Maint		Yacht Club		Bridal Room Ceiling 						$   13

				Maint		Maint		Maint		Entrance signs						$   11

				Parks		Capital		Chota Fitness		Sprinkler Fire System						$   184

				Golf		Capital		Tanasi Maint		Golf Maintenance Facility 						$   9

				Golf		Capital		Tanasi Maint		Deep Tine Aerator / Fairway Spiker / Fans						$   50

				Golf		Capital		Toqua Maint		Golf Maintenance Facility						$   25

				Golf		Capital		Toqua Maint		Fans						$   5

				Golf		Capital		Kahite Maint		Trim Mower						$   66

				Public Works		Capital		Sewer		Sewer Holding Tank						$   65

				Public Works		Capital		Sewer		Odor control study						$   18

				Public Works		Capital		Sewer		Sewer Pumping Stations Upgrade Eng						$   13

				Public Works		Capital		Water		Wellness Center Pipe (Eng & Construc)						$   14

				Public Works		Capital		Water		Elevated Tank behind Wellness Ctr						$   56

				Strategic		Capital		Tanasi		Tanasi Rebuild						$   50

																$   580









				TVPOA

				Net Surplus / (Subsidy)

				For the 3 months ending  March 2024

				$ in Thousands

				Division		Operations Surplus / (Subsidy)		Capital Reserve Spending		Net Surplus / (Subsidy) 				Total 2023-2024 Capital Reserve Budget-Authorized



		10		ADMIN		$   2,833				$   2,833

				ACC		$   178				$   178

		20		GOLF		$   (786)		$   155		$   (941)				$   199

		30		PARKS/REC		$   (86)		$   184		$   (269)				$   210

		40		PUB WRKS		$   (977)		$   11		$   (988)				$   958

				WTR/SEWER		$   480		$   167		$   313				$   528

		50		PUB SAFETY		$   (44)				$   (44)

		60		FOOD SERV		$   (295)		$   13		$   (308)

		70		DOCK / RV		$   (7)				$   (7)

		90		COMM		$   82				$   82

		99		STRATEGIC		$   - 0		$   50		$   (50)				$   220



				Total		$   1,379		$   580		$   798				$   2,115
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Tellico Village POA
Reserve Funding Request Summary
02/21/24

Division Project Description Project ID  Budget  Supplemental  Prior Request 

 Amount
This

 Requested 
 Variance

Under/(Over) 
% Variance

Under/(Over)
Public Works Roadway Crack Sealing 2024-40-92 529,667         338,365            40,000        151,302          28.6% Second of Three requests from Project 2024-40-92

Public Works Asphalt Patching Service 2024-40-92 529,667         378,365            97,424        53,878             10.2% Third of Three requests from Project 2024-40-92

Public Works Drive by read water meters 2024-40-61 321,700         321,544     156                    0.0%

Parks & Rec Pool Deck Repair and Resurfacing 2024-30-22 42,000            44,991        (2,991)              -7.1%

Parks & Rec Pool Deck Repair and Resurfacing 2024-30-01 35,000            29,828        5,173                14.8%

1,458,034     -                        716,730            533,786     207,518          


Board Rsv Spending Report

		Tellico Village POA																3.0%

		Board Reserve Spending Report																9.1%																																														3.0%		3.5%		3.5%		3.5%

		2024B																																																														1.03		1.07		1.10		1.14

						Division		Type		Location				Project
#		Carryover from 2023		2024
Budget				Jan-24		Feb-24		Mar-24		Apr-24		May-24		Jun-24		Jul-24		Aug-24		Sep-24		Oct-24		Nov-24		Dec-24				Crossck		Date
Requested		Authorized		2023 & Prior Paid		2024 Paid		Balance
Remaining/
(Excess Spent)		% Over/Under Authorized		Status		2025		2026		2027		2028

		R				Strategic		Capital		Admin		Replacement Accounting /Financial System/Hardware		2023-10-01		300,000		100,000																														100,000						2,000		- 0		(2,000)		0.0%												(2,000)

		R				PW		Capital		Chota Fitness		Sprinkler Fire System		2023-40-41		100,000																																- 0		11/15/23		210,000		15,770		183,730		10,500		95.0%		In Progress										10,501

		R				Parks		Maint		Chota Rec		pool deck 		2024-30-22				42,000																																								- 0		0.0%												- 0

		R				Admin		Maint		IT		Migrating Active Directory to Cloud with MS Azure		2024-10-1				15,000																																								- 0		0.0%												- 0

		R				Admin		Maint		IT		Replace Copier at POA Office		2024-10-02				15,000																																								- 0		0.0%												- 0

		N				Docks		Capital		Kahite Docks		Kayak Storage		2024-70-01				20,000																														20,000										- 0		0.0%												- 0

		R				Golf		Capital		Kahite Maint		Trim Mower 		2024-20-31				67,000																																01/31/24		66,340				66,164		176		99.7%		Completed										177

		R				Golf		Capital		Kahite Maint		Fairway Mowers 		2024-20-32				178,000																																								- 0		0.0%												- 0

		R				Golf		Capital		Kahite Maint		Small Primary Rough Mower 		2024-20-33				56,000																																								- 0		0.0%								90,750				90,750

		R				Golf		Capital		Kahite Maint		Greens Expansion Project		2024-20-34				30,000																																								- 0		0.0%				30,900		32,100		33,000				96,000

		R				Maint		Maint		Maintenance		Kahite entrance columns		2024-40-11				25,000																																01/31/24		15,675						15,675		0.0%		In Progress										15,675

		R				Maint		Maint		Maintenance		HVAC Replacements, Various Locations		2024-40-12				55,000																																								- 0		0.0%				56,650		58,850		60,500		62,700		238,700

		R				Maint		Maint		Maintenance		Entrance signs		2024-40-13				75,000																																						11,433		(11,433)		0.0%		In Progress										(11,433)

		R				PW		Capital		PW		Polaris Ranger 1500		2024-40-90				23,000																																								- 0		0.0%												- 0

		R				PW		Maint		PW		Rock box for dump truck		2024-40-91				12,500																																								- 0		0.0%												- 0

		R				PW		Maint		PW		Pavement Preservation		2024-40-92				529,667																																03/16/23		338,365						338,365		0.0%				545,900		567,100		583,000		604,200		2,638,565										191,302

		R				PW		Maint		PW		Street Resurfacing		2024-40-93				625,000																																02/21/24		604,090						604,090		0.0%				643,750		668,750		687,500		712,500		3,316,590										20,910

		R				PW		Capital		Sewer		Truck Sewer Dept. Fleet replacement		2024-40-94				65,000																														65,000										- 0		0.0%						57,365				51,832		109,197

		R				PW		Capital		Sewer		small truck replacement		2024-40-95				40,000																														40,000										- 0		0.0%												- 0

		N				PW		Capital		Sewer		Sewer Holding Tank		2023-40-05				500,000																														500,000		01/31/24		498,300		81,245		65,428		351,627		29.4%		Requested		3,090,000		3,210,000		1,100,000

		R				PW		Capital		Sewer		sewer pumping stations upgrade engineering		2024-40-70				300,000																														300,000								13,057		(13,057)		0.0%

		R				PW		Capital		Sewer		Odor control study		2024-40-10				70,000																														70,000								17,798		(17,798)		0.0%

		R				Strategic		Capital		Tanasi		Tanasi Rebuild		2023-20-04		1,500,000		2,700,000																														2,700,000		05/05/23		220,000		195,554		49,916		(25,471)		111.6%		In Progress		2,800,000								2,774,531

		N				Docks		Capital		Tanasi Docks		Wave Eater N-Dock		2024-70-02				400,000																														400,000										- 0		0.0%

		R				Golf		Capital		Tanasi Maint		Small Primary Rough Mower 		2024-20-11				56,000																																								- 0		0.0%												- 0

		R				Golf		Capital		Tanasi Maint		Deep Tine Aerator 		2024-20-12				38,500																																02/21/24		37,301				37,309		(8)		100.0%		In Progress

		R				Golf		Capital		Tanasi Maint		Fairway Spiker		2024-20-13				8,300																																02/21/24		8,024				8,024		- 0		100.0%		In Progress										1

		R				Golf		Capital		Tanasi Maint		Fans 		2024-20-14				11,400																																03/16/24		11,440				5,083		6,357		44.4%				12,010								18,367

		R				Golf		Capital		Tanasi Maint		Golf Maintenance Facility 		2024-20-15				40,000																																01/31/24		40,000				8,900		31,100		22.3%		In Progress		- 0								31,100

		R				Food		Maint		Toqua Club		Toqua - Pavilion Floor 		2024-60-01				10,000																																								- 0		0.0%												- 0

		N				Food		Maint		Toqua Club		Toqua Motorized outdoor curtains (10 units)		2024-60-02				120,000																																								- 0		0.0%												- 0

		N				Food		Maint		Toqua Club		Toqua Outdoor Heaters 		2024-60-03				75,000																																								- 0		0.0%												- 0

		R				Golf		Capital		Toqua Maint		Small Primary Rough Mower 		2024-20-01				56,000																																								- 0		0.0%								56,100				56,100

		R				Golf		Capital		Toqua Maint		Fans 		2024-20-02				11,440																																03/16/24		11,440				5,083		6,357		44.4%				12,010		12,712		13,310		14,045		58,434

		R				Golf		Capital		Toqua Maint		Golf Maintenance Facility		2024-20-03				36,000																																01/31/24		24,508				24,843		(335)		101.4%		In Progress										(334)

		R				PW		Capital		Water		Replace 1000 Meters to Capture Revenue		2024-40-61				321,700																														321,700										- 0		0.0%

		N				PW		Capital		Water		Wellness center pipe (engineering and construction)		2024-40-62				200,000																														200,000		09/20/23		30,000				14,212		15,788		47.4%		In Progress		206,000								221,789

		N				PW		Capital		Water		Add 15 Fire Hydrants		2024-40-63				150,000																														150,000										- 0		0.0%								156,237				156,237

		N				Parks		Capital		Wellness		Cable Multi Station		2024-30-20				15,000				15,000																																				- 0		0.0%												- 0

		N				PW		Capital		Water		Elevated Tank behind Wellness Ctr.		2024-40-64				- 0																																						56,421		(56,421)		0.0%		In Progress

		N				Parks		Capital		Wellness		Back Porch Strength Equipment		2024-30-21				100,000																																								- 0		0.0%												- 0

		R				Parks		Maint		Wellness		Pool Deck		2024-30-01				35,000																																								- 0		0.0%												- 0

		N				Parks		Capital		Wellness		Wellness back porch build out		2024-30-23				300,000						309,000																																		- 0		0.0%

		R				Food		Maint		Yacht Club		Yacht Club- Lower Bathroom ADA Compliant 		2024-60-10				50,000																																								- 0		0.0%												- 0

		R				Food		Maint		Yacht Club		Bridal Room Ceiling 		2024-60-11				30,000																																						13,064		(13,064)		0.0%

		R				Food		Maint		Yacht Club		Service Elevator Modifications		20024-60-12				110,000																																								- 0		0.0%



								Use of Funds								1,900,000		7,717,507				15,000		309,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								2,115,483		294,570		580,466		1,240,447		41.4%				7,397,220		4,606,876		2,780,397		1,445,277

																1,900,000		7,717,507																																														7,397,220		4,606,876		2,780,397		1,445,277

																- 0		- 0																																														- 0		- 0		- 0		- 0



								Capital								1,900,000		5,893,340				15,000		309,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				5,569,340				1,157,353		294,570		555,969		306,815		73.5%				6,150,920		3,312,176		1,449,397		65,877

								Maint								- 0		1,824,167				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				1,824,167				958,130		- 0		24,498		933,632		2.6%				1,246,300		1,294,700		1,331,000		1,379,400

																1,900,000		7,717,507				15,000		309,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				7,393,507				2,115,483		294,570		580,466		1,240,447		41.4%				7,397,220		4,606,876		2,780,397		1,445,277

																- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0		- 0				- 0



						Prior Year Carryover Projects

		R				Strategic		Capital		Kahite		Kahite Kitchen		2023-60-02																																				03/14/23		351,409		356,087		8,855		(13,532)		103.9%		Completed

		R				Golf		Capital		Golf		Modular Building		2023-40-101																																				03/14/23		300,000		333,160				(33,160)		111.1%		Completed

		R				PW		Capital		PW		Chota Booster Station		2022-40-92		125,000																																				125,000		58,011				66,989		46.4%		In Progress

		R				PW		Capital		PW		Wastewater Hydraulic Modeling		2022-40-94																																								167,412		19,612		(187,024)		0.0%		In Progress

		R				PW		Capital		PW		Engineering Svcs for Main Lift Station		2022-40-95																																								59,541		10,021		(69,562)		0.0%		In Progress

		N				Docks		Capital		Tanasi Docks		32 - 11' x 24' slips		2023-70-12		300,000																																		01/18/23		295,963		272,707		1,062		22,194		92.5%		In Progress

		R				PW		Capital		Water		Water system improvements (Jacobs Study)		2023-40-27		300,000																																		01/18/23		45,000		40,401				4,599		89.8%		In Progress

		R				PW		Capital		Water		Meter & Smart Earth reading devices Replacement (1,000)		2023-40-36		450,000																																		02/10/23		449,332		237,480				211,852		52.9%		In Progress



																1,175,000																																				1,566,704		1,524,798		39,550		2,357

		New or Replacement																																																														10,324,387						5,500,388

		N				New												1,880,000				15,000		309,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				1,556,000				528,300		81,245		136,061		310,994		41.1%

		R				Replacement of existing assets										1,900,000		5,837,507				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				5,837,507				1,587,183		213,324		444,405		929,453		41.4%

																		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0

		Capital by Divisions																																														- 0

						Admin		Capital								- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0

						Docks		Capital								- 0		420,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				420,000				- 0		- 0		- 0		- 0		0.0%				- 0		- 0		- 0		- 0

						Food		Capital								- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0		0.0%				- 0		- 0		- 0		- 0

						Golf		Capital								- 0		588,640				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				588,640				199,053		- 0		155,407		43,646		78.1%				54,920		44,812		193,160		14,045

						Maint		Capital								- 0		- 0																																														- 0		- 0		- 0		- 0

						Parks		Capital								- 0		415,000				15,000		309,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				91,000				- 0		- 0		- 0		- 0		0.0%				- 0		- 0		- 0		- 0

						PW		Capital								100,000		1,669,700				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				1,669,700				738,300		97,015		350,646		290,639		60.6%				3,296,000		3,267,365		1,256,237		51,832

						Strategic		Capital								300,000		2,800,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				2,800,000				220,000		197,554		49,916		(27,471)		112.5%				2,800,000		- 0		- 0		- 0

						Commercial		Capital								- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0

																400,000		5,893,340				15,000		309,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				5,569,340				1,157,353		294,570		555,969		306,815		73.5%				6,150,920		3,312,176		1,449,397		65,877

		Maintenance by Division

						Admin		Maint								- 0		30,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				30,000				- 0		- 0		- 0		- 0		0.0%				- 0		- 0		- 0		- 0

						Docks		Maint								- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0		0.0%				- 0		- 0		- 0		- 0

						Food		Maint								- 0		395,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				395,000				- 0		- 0		13,064		(13,064)		0.0%				- 0		- 0		- 0		- 0

						Golf		Maint								- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0		0.0%				- 0		- 0		- 0		- 0

						Maint		Maint								- 0		155,000																																														56,650		58,850		60,500		62,700

						Parks		Maint								- 0		77,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				77,000				- 0		- 0		- 0		- 0		0.0%				- 0		- 0		- 0		- 0

						PW		Maint								- 0		1,167,167				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				1,167,167				942,455		- 0		- 0		942,455		0.0%				1,189,650		1,235,850		1,270,500		1,316,700

						Strategic		Maint								- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0		0.0%				- 0		- 0		- 0		- 0

						Commercial		Maint								- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0		0.0%				- 0		- 0		- 0		- 0

																- 0		1,824,167				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				1,824,167				942,455		- 0		13,064		929,391		1.4%				1,246,300		1,294,700		1,331,000		1,379,400

																																																																								2025-2028		2024-2028

																1,500,000		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								15,675		- 0		11,433		4,242																- 0

		Total by Division

						Admin										- 0		30,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				30,000				- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		30,000

						Docks										- 0		420,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				420,000				- 0		- 0		- 0		- 0		0.0%				- 0		- 0		- 0		- 0		- 0		420,000

						Food										- 0		395,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				395,000				- 0		- 0		13,064		(13,064)		0.0%				- 0		- 0		- 0		- 0		- 0		395,000

						Golf										- 0		588,640				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				588,640				199,053		- 0		155,407		43,646		78.1%				54,920		44,812		193,160		14,045		306,936		895,576

						Maint										- 0		155,000																																														56,650		58,850		60,500		62,700		238,700		393,700

						Parks										- 0		492,000				15,000		309,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				168,000				- 0		- 0		- 0		- 0		0.0%				- 0		- 0		- 0		- 0		- 0		492,000

						PW										100,000		2,836,867				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				2,836,867				1,680,755		97,015		350,646		1,233,094		26.6%				4,485,650		4,503,215		2,526,737		1,368,532		12,884,135		15,721,002

						Strategic										300,000		2,800,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				2,800,000				220,000		197,554		49,916		(27,471)		112.5%				2,800,000		- 0		- 0		- 0		2,800,000		7,100,000

						Commercial										- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0

																400,000		7,717,507				15,000		309,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				7,393,507				2,099,808		294,570		569,033		1,236,205		41.1%				7,397,220		4,606,876		2,780,397		1,445,277		16,229,771		25,447,278

																		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								15,675		- 0		11,433		4,242



		Total by Status

						Requested										- 0		500,000																																		498,300		81,245		65,428		351,627		29.4%

						In Progress										1,600,000		3,122,800																																		585,508		211,324		394,789		(20,605)		103.5%

						Pending										- 0		- 0																																		- 0		- 0		- 0		- 0		0.0%

						Completed										- 0		67,000																																		66,340		- 0		66,164		176		99.7%

						Deferred to 2024										- 0		- 0																																		- 0		- 0		- 0		- 0		0.0%

						Cancelled										- 0		- 0																																		- 0		- 0		- 0		- 0		0.0%



																																																						(2,000)





						Cut Projects

		R				PW		Capital		Water		Backhoe						150,000																														150,000

		R				PW		Capital		Water		Water system emergency remediation 						400,000																														400,000

		R				PW		Capital		Water		Meter Reader Truck						40,000

		R				PW		Capital		Sewer		Utility bed						15,000																														15,000

		R				PW		Capital		Sewer		By pass pump 						55,000																														55,000

		R				PW		Capital		Sewer		Backhoe						150,000																														150,000

		R				PW		Maint		PW		Parking lot evaluations						50,000

		R				PW		Capital		Sewer		Neighborhood WW Pumping																																																				412,000		1,203,750		1,760,000		2,394,000

		R				PW		Capital		Sewer		Kahite study engineering 						100,000																														100,000

		R				PW		Capital		Sewer		Sewer System - Emergency mediation						400,000																														400,000

		R				PW		Capital		Sewer		sewer dept truck replacement						70,000																														70,000

		R				PW		Capital		PW		Chipper																																																						56,947

		R				PW		Capital		PW		Valve Exercisor																																																				90,203

		R				PW		Maint		Maint		Re-key Y.C., Wellness Center , Chota Rec						60,000

		R				Food		Maint		Tanasi Club		Tanasi Kitchen Equipment																																																								22,000

		R				Food		Maint		Tanasi Club		Tanasi Clubhouse Kitchen Renovation (Food Portion)																																																										142,500

																		66,919,856																																														62,607,128		33,508,832		21,244,782		18,153,828

































												Capital by Divisions

																Admin		Capital																																				- 0

																Docks		Capital																																				- 0

																Food		Capital																																				- 0

																Golf		Capital																																				- 0

																Parks		Capital																																				- 0

																PW		Capital																																				97,015

																Strategic		Capital																																				197,554

																Commercial		Capital																																				- 0



																																																						294,570





































































						Total										3,075,000		7,717,507				15,000		309,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								3,682,187		1,819,367		620,016		1,242,804



		Removed Items:

						Golf		Maint		Kahite PS		Ice - Water Dispenser

						Admin		Capital				Company Vehicle Replacement for CEO

						Food		Capital				Toqua Motorized outdoor curtains (10 units)						120,000

						Food		Maint				YC Renovations - Carryover Capital

						Food		Non-Reserve				YC Expansion Study						50,000

						Wellness Ctr		Capital				Conversion of back patio; Eng. Design / Build 2022						200,000

						Chota Fitness		Non-Reserve				Chota Center Evaluation						25,000

						Beach		Non-Reserve				Pavillion design 2023						10,000

						Food		Maint		Kahite		Kahite Kitchen Equipment Carryover 2021

						Food		Maint		Tanasi		Tanasi Kitchen Equipment

						Food		Maint		Tanasi		Tanasi Clubhouse Kitchen Renovation (Food Portion)

						Food		Maint		Tanasi		Tanasi - Indoor Paint & Carpet						- 0

						Admin		Capital				Overhead Projectors Replaced POA Conf Rooms 

						Admin		Maint				Replacement H Drive Server/Vmware Server

						Golf		Capital		Tanasi PS		Range Ball Washer				5,100

						Golf		Capital		Toqua		Fertilizer Spreader 

						Golf		Capital		Tanasi		Fertilizer Spreader 

						Golf		Maint		Kahite		Bush hog 						5,200

						PW		Capital		Sewer 		Pipe Locator (upgrade)







		On the Budget schedules, but no amounts next to them.  Removed from the calculation list.  MW

						Admin		Capital				Network System Miscellaneous Replacements				- 0

						Admin		Capital				POA Office Copier Replacement				- 0

						Admin		Capital				Globe Server/Firewall Server Replacement 				- 0

						Admin		Capital				IBM Tapeless Backup Hardware Solution				- 0

						Admin		Capital				TVB New Cablecast Server System Upgrade, Warranty				- 0

						Admin		Capital				POA Office Copier Replacement (purchase)				- 0

						Admin						Delinquent Account Module Programming - Respect 				- 0

						Admin						Network Switch & Router Replacements Enterprise Wide 				- 0

						Admin						Exchange Mail Server Replacement (Do in 2017)				- 0

						Admin		Maint				Call Center Recording Software/Hardware Deleted 				- 0

						Admin		Maint				New Replacement Copier Welcome Center				- 0

						Admin		Maint				Admin Building Roof Replacement				- 0

																- 0

						Docks						Tar & Chip Kahite dock entrance (#2)				- 0		- 0

						Docks						Boat Launch - Kahite				- 0

																- 0

						RV Storage						Open 2 acres unsecured (gain 160 spaces) (below line)				- 0

																- 0

																- 0

						Food						Tanasi Replacment Hood in the Kitchen Carryover 2021				- 0		- 0

						Food						Kahite Kitchen Expansion Placeholder				- 0		- 0

						Food						Kahite Motorized Outdoor curtains (3 units)				- 0		- 0

						Food						Yacht Club Folding Chairs 				- 0

						Food						Yacht Club 20 qt mixer 				- 0

						Food						Yacht Club New stove/oven for back line 				- 0

						Food						Yacht Club Woodwork/painting downstairs 				- 0

						Food						Yacht Club Steamer 				- 0

						Food						Yacht Club Elevator Renovation 				- 0

						Food						Yacht Club R & M Equip				- 0

						Food						Kahite Kitchen Renovation 				- 0

						Food						Kahite R & M Equip				- 0

						Food						Toqua 20 qt mixer 				- 0

						Food						Toqua Elec Hot Box 				- 0

						Food						Tanasi R & M - as needed during temp stages 				- 0

																- 0

						Toqua Maint						Riding Tee Mowers (old greens) 				- 0

						Toqua Maint						Secondary Rough Mower				- 0

						Toqua Maint						Out-front Attachments 				- 0

						Toqua Maint						Skid Steer - shared 				- 0

						Toqua Maint						Trachoe - shared 				- 0

						Toqua Maint						Trencher - shared				- 0

						Toqua Maint						Leaf Vac/ Super 600				- 0

						Toqua Maint						Mechanical Bunker Rake 				- 0

						Toqua Maint						Sweeper - Super 600 - '22

Chris Sykes: Chris Sykes:
Shared unit 				- 0

						Toqua Maint						Fairway Aerator 

Chris Sykes: Chris Sykes:
Shared unit 		

Chris Sykes: Chris Sykes:
Shared unit 				- 0

						Toqua Maint						Material Handler -'00				- 0

						Toqua Maint						Cart Path (asphalt) - '18				- 0

						Toqua Maint						Golf Course Irrigation - 2007				- 0

						Toqua Maint						Clubgrounds 				- 0

																- 0

						Tanasi Maint						Riding Tee Mowers (old greens) 				- 0

						Tanasi Maint						Secondary Rough Mower				- 0

						Tanasi Maint						Out-front Attachments 				- 0

						Tanasi Maint						Skid Steer - shared 				- 0

						Tanasi Maint						Trachoe - shared 				- 0

						Tanasi Maint						Bush hog 				- 0

						Tanasi Maint						Leaf Vac 				- 0

						Tanasi Maint						Sweeper 				- 0

						Tanasi Maint						Fairway Aerator 				- 0

						Tanasi Maint						Deep Tine Aerator 				- 0

						Tanasi Maint						Material Handler 				- 0

						Tanasi Maint						Bunkers				- 0

						Tanasi Maint						Golf Course Renovation Project				- 0

						Tanasi Maint						Golf Course Irrigation - 1996				- 0

						Tanasi Maint						Clubgrounds Renovation 				- 0

																- 0

						Kahite Maint						Riding Tee Mowers (old greens) 				- 0

						Kahite Maint						Small Primary Rough Mower 				- 0

						Kahite Maint						Out-front Attachments 				- 0

						Kahite Maint						Greens Spray Rig 				- 0

						Kahite Maint						Skid Steer - shared 				- 0

						Kahite Maint						Trachoe - shared 				- 0

						Kahite Maint						Leaf Vac 				- 0

						Kahite Maint						Spinner Topdresser 				- 0

						Kahite Maint						Sweeper 				- 0

						Kahite Maint						Fairway Aerator 				- 0

						Kahite Maint						Deep Tine Aerator 				- 0

						Kahite Maint						Bunker Renovation				- 0

						Kahite Maint						Golf Course Irrigaiton - 2001				- 0

						Kahite Maint						Clubgrounds Renovation 				- 0

																- 0

						Toqua P.S.						Range Ball Machine 				- 0

						Toqua P.S.						Range Ball Washer 				- 0

						Toqua P.S.						Range Pad Extension				- 0

						Toqua P.S.						Golf Carts - 5-year Capital Lease				- 0

						Toqua P.S.						Golf Course Renovation Projects 				- 0

						Toqua P.S.						Course Bathrooms (starter/range)				- 0

						Toqua P.S.						Golf Pro Shop 				- 0

																- 0

						Tanasi P.S.						Golf Carts - 5-year Capital Lease				- 0

						Tanasi P.S.						Pressure Washer for Carts				- 0

						Tanasi P.S.						Golf Course Renovation Project				- 0

						Tanasi P.S.						Starter/Ranger Shack				- 0

																- 0

						Kahite P.S.						Range Ball Machine				- 0

						Kahite P.S.						Range Ball Washer				- 0

						Kahite P.S.						Golf Carts - 5-year Capital Lease				- 0

						Kahite P.S.						Pressure Washer for Carts				- 0

						Kahite P.S.						Golf Course Renovation Project				- 0

						Kahite P.S.						Golf Pro Shop				- 0

																- 0

						Wellness Ctr						Leg Press				- 0

						Wellness Ctr						Walking Trail				- 0

						Wellness Ctr						Wellness Ctr expansion/TOC				- 0

						Wellness Ctr						Recreation Amenity TBD				- 0

						Wellness Ctr										- 0

																- 0

						Chota Fitness						Storage Facility				- 0

						Chota Fitness						Redesign Racquetball Court for Spin Room/Functional Training				- 0

						Chota Fitness						Pool Deck Refinish Carryover 2021				- 0

																- 0

						Kahite						Pool Gate Security - Carryover 2021				- 0

						Kahite										- 0

																- 0

																- 0

						Sewer						Sewer System - Emergency mediation				- 0

						Sewer						Remote Response Building (Kahite) Old Golf Maint Bldg				- 0

						Sewer						2021 Carryover - VFD for Master Lift Station				- 0

						Water						2021 Carryover - Water System Improvements				- 0

						Water						2021 Carryover - Chota Water Tank Mixer				- 0

						Water						2021 Carryover Toqua & Coyatee Pump Replacement				- 0

																- 0

						PW						TRACTOR & MOWER(replacement)				- 0

						PW						Fecon for bobcat				- 0

						PW						Milling machine for the bobcat				- 0

						PW						Pole Barn Extension				- 0

																- 0

						Maint						4wd man lift machine				- 0

						Maint						New Employee truck - F150 w/ ladder rack				- 0





Funding Requests 4-17-24

		Tellico Village POA

		Reserve Funding Request Summary

		02/21/24



		Division				Project Description		Project ID		Budget		Supplemental		Prior Request		Amount
This
 Requested		Variance
Under/(Over)		% Variance
Under/(Over)

		Public Works				Roadway Crack Sealing		2024-40-92		529,667				338,365		40,000		151,302		28.6%				Second of Three requests from Project 2024-40-92



		Public Works				Asphalt Patching Service		2024-40-92		529,667				378,365		97,424		53,878		10.2%				Third of Three requests from Project 2024-40-92



		Public Works				Drive by read water meters		2024-40-61		321,700						321,544		156		0.0%



		Parks & Rec				Pool Deck Repair and Resurfacing		2024-30-22		42,000						44,991		(2,991)		-7.1%



		Parks & Rec				Pool Deck Repair and Resurfacing		2024-30-01		35,000						29,828		5,173		14.8%



										1,458,034		- 0		716,730		533,786		207,518











Funding Requests 3-16-24

		Tellico Village POA

		Reserve Funding Request Summary

		02/21/24

		Division				Project Description		Project ID		Budget		Supplemental		Prior Request		Amount
This
 Requested		Variance
Under/(Over)		% Variance
Under/(Over)

		Golf		Capital		Turfbreeze 59" Direct Drive Fan-Toqua		2024 Project		11,440						11,691		(251)		-2.2%



		Golf		Capital		Turfbreeze 59" Direct Drive Fan-Tanasi		2024 Project		11,440						11,691		(251)		-2.2%



		PW		Capital		PMM SealCoating		2024 Project		529,667						338,365		191,302		36.1%



										552,547		- 0		- 0		361,747		190,800











Funding Requests 2-21-24

		Tellico Village POA

		Reserve Funding Request Summary

		02/21/24

		Division				Project Description		Project ID		Budget		Supplemental		Prior Request		Amount
This
 Requested		Variance
Under/(Over)		% Variance
Under/(Over)

		Golf		Capital		Redexim 2216 Deep Tine Aerator		2024 Project		38,000						37,301		699		1.8%



		Golf		Capital		Redexim Level Spike		2024 Project		8,300						8,024		276		3.3%



		PW		Capital		Mill and Overlay		2024 Project		625,000						604,090		20,910		3.3%



										671,300		- 0		- 0		649,415		21,885











Status List

								Requested

								In Progress

								Pending

								Completed

								Deferred to 2024

								Cancelled







4/18/2024Tellico Village POA Financial Presentation 34



4/18/2024Tellico Village POA Financial Presentation 35



4/18/2024Tellico Village POA Financial Presentation 36



FAC & Board Presentation
 - Water Meter Purchase
 - Crack Sealing
 - Roadway Patching



Overview of Meter Pilot Program
•A total of 167 meters were installed in 2 different neighborhoods including Chota Hills and Toqua 
Greens.  They are primarily in townhome neighborhoods to ensure a quick, efficient installation.

•Meters were installed in two phases.  January 4th and 5th and January 11th and 12th.  

•Value of meters - $50,310

•These are 20-year meters.  Warranty is full for 10 years and prorated for years 11-20.

•Meters are AMR (“drive-by”) and AMI (“radio transmit”) capable. 

•These meters come with “leak detection” technology.  They have to “learn” their environment before that can be 
relied upon.  

unit cost qty. total
meters 301.26$      167 50,310.42$   
hardware/software 8,611.57$     
installation support 7,228.00$     
sales tax 5,030.01$     
refund (71,180.00)$ 

-$                

Purchase A



•Since the decision of which households were the recipients of meters for the pilot program was 
based on efficient installation and ease of training, the meters that were replaced were of 
different ages:

Year Qty.
2006 1
2009 4
2010 7
2011 62
2012 28
2013 11
2014 2
2015 6
2016 2
2017 0
2018 6
2019 0
2020 3
2021 16
2022 9
2023 9

166

123 of the meters 
are within the 
replacement 
window

Baseline Data (December 2023 consumption) 
illustrated with January 2024 rates:
 - Total w/s revenue for 167 meters totals $14,223
 - 62 (37%) of the meters had less than 2,000 gallons 
of consumption in 12/2023.
 - 44 of the meters (26%) were not of replacement 
age.  
 - You can already see that the data does not lend 
itself well to a strict financial analysis.  



February Analysis No. 1
•February analysis No. 1 compares January 2023 consumption vs. January 2024 consumption 
(month/year to month/year comparison).

•None of the pilot meters reflect a full month of consumption.  Half of them reflect about 75% of the 
month and half of them reflect about 50% of the month. 
• Total Consumption increased 26,304 (6.9%).
• 53 of the 167 meters that showed <2,000 gallons of usage in both months have been removed from this 

analysis because there is no financial comparison to be had (minimum bills).

•The remaining 114 meters is the place for review:
• Total consumption increased 23,308 (7%).
• Total dollars increase on consumption increase (23,308 gallons, 7%)- $207.88 (1.86%)

• There’s only one meter with a reading in the third tier of water consumption (15,000 gallons @ $15/1,000).
• Sewer and sewer maintenance fee is capped at 5,000 gallons of consumption. 

• ROI on the meters we used for pilot program:
• 114 meters x (unit cost of $301) is $34,314/$207.88 is 165 months or 13.7 years.
• 167 meters x (unit cost of $301) is $50,434/$207.88 is 241 months or 20 years.

• ROI on alternate meters (drive-by only with no leak detection monitoring):
• 114 meters x (unit cost of $203) is $23,142/$207.88 is 111 months or 9.3 years.
• 167 meters x (unit cost of $203) is $ $  33,901.00 /$207.88 is 163 months or 13.6 years.



•February analysis No. 2 compares December 2023 consumption vs. January 2024 consumption 
(consecutive months).None of the pilot meters reflect a full month of consumption.  

•Half of them reflect about 75% of the month and half of them reflect about 50% of the month.  
• Total consumption decreased – 437,549 to 407,258 (-7.43%).

February Analysis No. 2



•March Analysis No. 1 compares February 2023 consumption to February 2024 consumption (month/year 
to month/year comparison).

•For this data set, only 1 of the 2 meter cycles is available, so the data set is 82 meters.  However, pilot 
meters were in the ground for a full month.

•Total Consumption increased 43,855 gallons (26%).

•31 of the 82 meters that showed <2,000 gallons of usage in both months have been removed from this 
analysis.

•The remaining 51 meters is the place for review:
• Total consumption increased 38,698 (27.39%).
• Total dollars increase on consumption increase $385.01 (7.8%).

•ROI on the meters we used for pilot program:
• 51 meters x (unit cost of $301) is $15,351/$385.01 is 39.9 months or 3.3 years.
• 81 meters x (unit cost of $301) is $24,381/$385.01 is 63.3 months or 5.3 years.

•ROI on alternate meters (drive-by only with no leak detection monitoring):
• 51 meters x (unit cost of $203) is $10,353/$385.01 is 26.9 months or 2.2 years.
• 81 meters x (unit cost of $203) is $16,443/$385.01 is 42.7 months or 3.6 years.

March Analysis No. 1



•March Analysis No. 2 compares February 2024 consumption to January 2023 consumption..

•For this data set, only 1 of 2 meter cycles is available, so the data set is 82 meters.  However, pilot meters 
were in the ground for a full month.

•Total Consumption increased 23,580 gallons (12.5%).

•19 of the 82 meters that showed <2,000 gallons of usage in both months have been removed from this 
analysis.

•The remaining 63 meters is the place for review:
• Total consumption increased 21,460 (12.3%).
• Total dollars increase on consumption increase $164.27 (2.72%).

•ROI on the meters we used for pilot program:
• 63 meters x (unit cost of $301) is $ $18,963/$164.27 is 115 months or 9.6 years.
• 81 meters x (unit cost of $301) is $24,381/$164.27 is 148 months or 12.3 years.

•ROI on alternate meters (drive-by only with no leak detection monitoring):
• 63 meters x (unit cost of $203) is $12,789/$164.27 is 77.8 months or 6.5 years.
• 81 meters x (unit cost of $203) is $16,443/$164.27 is 100 months or 8.3 years.

March Analysis No. 2



Conclusions/Recommendations
   

• The less expensive meter (“drive-by” or AMR – only) is the better route.  “Radio-read” or AMI is a 
difficult one to sell in Tellico Village. Unit cost savings per meter is just under $100/each.

•Considering they are a 20-year meter, the ROI is there.  It should (based on a fairly limited data set) 
range from 2-9 years (if <2,000 gallon consumption is excluded) or 3-13 years (if all meters are 
considered).

• The main part of Tellico Village currently has 2,100 manual-read meters in the ground.  For each 
meter cycle, it takes about 8 to 10 business days to read those meters and conduct re-reads (in good 
weather).  Switching to AMR will reduce that to about 2 or 3days/month.  

•The accuracy level will go way up and we’ll improve to a very consistent 30-day cycle.

•A total of $321,700 is budgeted in FY 2024.  At this amount, TVPOA is able to purchase 1,453 meters, 
allowing the replacement of almost 70% of the manual-read meters in the main section of the 
Village.



Crack Sealing 
•The award of the PMM contract last month obligates ensuring the approximate 220,000 square 
yards of roadway have sealed cracks in advance of PMM application (tentatively slated to start 
around June 1).

•In 2023, the crack sealing preparation was conducted by TVPOA Public Works staff.
• Approximately 190,000 square yards of crack sealing was accomplished in approximately 10 weeks.
• Public Works staff have walk-behind sealing machines wherein the tar material is heated and applied. 
• Approximately 6,000 lbs. of hot, rubberized crack filler was applied, bringing the total cost (including 

labor) to an estimated $8,250 or approximately $1.40/lb.

•To address the timing of this issue, TVPOA staff and members of PSAC met with Performance 
Striping Group (the selected PMM contractor) to discuss outsourcing of the crack sealing effort. 
• PSG has access to significantly more efficient and effective equipment.
• It is estimated (not verified) that PSG can complete the crack sealing effort (more effectively) in 

approximately 2 weeks, compared to the estimated 12 weeks it will require TVPOA staff to complete.



Crack Sealing (cont.)
•PSG has offered aquote of $5/lb. to complete this work. 

•The Tennessee Department of Transportation contracted for these services in 2023 illustrating 
$2.20 to $3.20/lb. Keep in mind, this contract was let by TDOT for an estimated 495,000 lbs. on 
various state routes in 13 different counties. 

•Considering the volume increase of the TDOT bid letting is almost 62x more than this proposal, 
$5/lb. is a reasonable price for the work.

•Based upon the estimated material used in 2023 (est. 6,000 lbs.), the proportionate material use 
for 220,000 square yards is 7,000 lbs. For estimating purposes, this recommendation allows 15% 
contingency for a total of 8,000 lbs. at an estimated cost of $40,000. However, the payment 
terms will be based on actual lbs. used/applied by PSG based upon weekly reviews with TVPOA 
staff.



Crack Sealing (cont.)
•PSAC members will recall that at the March 4, 2024 meeting, PSAC recommended (as did FAC) a 
total of $338,365 for the PMM project against a budgeted amount of $529,667, leaving a surplus 
of $191,302. 

•This request takes the form of “an amount not to exceed” basis of contracting. At the estimated 
amount of $40,000, the TVPOA CEO can sign this agreement. It will be provided to the FAC for 
advisory purposes at their April 12 meeting.

•A draft motion to the CEO for consideration is as follows: Motion to recommend Performance 
Striping Group provide crack sealing services at contracted rate of $5/lb. for an amount not to 
exceed $40,000 funded through the surplus of funds in the Reserve Maintenance originally 
budgeted for PMM in FY 2024.



Patching
•Same issue as crack sealing, asphalt patching must be completed for 220,000 square yards of 
surface area that will be the recipient of PMM.

•The general process for asphalt patching involves TVPOA Public Works staff saw-cutting and 
removing the asphalt ahead of a contractor who repairs the patch with new asphalt. 

•In previous years, A&A Asphalt (Madisonville, TN) has completed the work. For the work in 
2023, A&A did not bid the work and simply invoiced TVPOA for work completed.

•For 2024, TVPOA Public Works staff endeavors to at least contract for the work based on unit 
costs and provide comparisons for similar work that is publicly available.



Patching (cont.)
•The process of removing asphalt in advance of patching doesn’t always result in consistent units 
of asphalt replacement. In some cases, the asphalt depth varies. 

•The depth of the patch can vary from between 2” and 12”.

•The quote offered by A&A provides for a base cost/square foot (consisting of material, labor, 
mobilization, profit and overhead) including the first 2” of patching depth. Thereafter, each 
additional 2” is priced only as material. 

•TVPOA Public Works staff will assess square feet and patch depth after excavation.

•For 2024, TVPOA Public Works staff has identified a total of 6,377 square feet of asphalt 
patching. At this date, Public Works staff is still field-verifying locations and square feet, so this 
request includes an additional 10% for a total of 7,015 square feet.



Patching (cont.)
•The quote submitted by A&A Asphalt (Attachment 1) provides the base patch (consisting of 
material, labor, mobilization, profit and overhead) including the first 2” of patching depth at 
$7.57/square foot for a total of $53,103.55. 

•Each additional 2” of depth is priced at $3.51/square foot. The chart below attempts to illustrate 
a hypothetical dispersion of asphalt depths to target a realistic cost for the work.

Asphalt 
Depth

% of Square 
Feet Assigned

Base 
Cost

Additional 
Depth Cost Cost

2" 2104.5 7.57 0 15,931.07$ (30%)
> 2" - 4" 1403 7.57 3.51 15,545.24$ (20%)
> 4" - 6" 1403 7.57 7.02 20,469.77$ (20%)
> 6" - 8" 701.5 7.57 10.53 12,697.15$ (10%)
> 8" - 10" 701.5 7.57 14.04 15,159.42$ (10%)
> 10" - 12" 701.5 7.57 17.55 17,621.68$ (10%)

7,015.00             97,424.32$ 



Patching (cont.)
•For comparison sake, the chart below illustrates publicly available bid tabulations for what is 
believed to be same or similar work.

2023 Clark County (Springfield, OH) 

Engineer's 
Estimate Bidder 1 Bidder 2 

Est. Quantity (Square Yards)
Square Foot 
Conversion Unit Price 

Square Foot 
Conversion Unit Price 

Square Foot 
Conversion Unit Price 

Square Foot 
Conversion

650 5850 $          45.00 $               5.00 $    41.41 $               4.60 $    50.00 $               5.56 

* The depth of repair isn't specified in the publicly available tib tabulations.

Hamburg Township (Livingston County, MI)

Bidder 1 Bidder 2 Bidder 3 
$                     7.00 $          12.00 $               8.00 

2022 Southlake Tahoe PUD

Bidder 1 Bidder 2 Bidder 3 Bidder 4 Bidder 5 Bidder 6
3" thick asphalt 1-40 square feet $                   11.00 $          10.00 $             18.50 $    18.00 $             27.00 $    41.00 
3" thick asphalt 40-100 square feet $                   10.00 $          10.00 $             12.00 $    17.00 $             26.00 $    41.00 
3" thick asphalt 101-200 square feet $                     9.00 $          15.00 $             10.00 $    15.00 $             12.00 $    12.00 
3" thick asphalt 200-500 square feet $                     8.00 $          10.65 $               9.00 $    12.00 $             11.50 $       7.60 



Patching (cont.)
A draft motion to the TVPOA Board for consideration is as follows: Motion to recommend A&A 
Asphalt provide asphalt patching services at a contracted rate of $7.57/square foot for the first 
2” of asphalt depth and $3.51/square foot for each additional 2” increments for an amount not 
to exceed $97,424 to be funded through the surplus of funds in the Reserve Maintenance 
originally budgeted for PMM in FY 2024.
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