TELLICO VILLAGE
PROPERTY OWNERS’ ASSOCIATION
BOARD MEETING AGENDA

Property Owners Association

Wednesday, September 16 19, 2026 — 1:30 pm
Tellico Village Yacht Club

Topic Purpose/OQutcome Presenter Time Frame

Call Session to Order Mike Lackey 1:30—-1:35
Invocation/Pledge of Allegiance
Moment of Silence

Villager/Staff Recognition Acknowledge Mike Lackey 1:35-1:50
Minutes (August 19t%) Approve Mike Lackey 1:50 — 1:55
Opening Remarks Mike Lackey 1:55-2:10
Open Forum 2:10—-2:40
Balanced Score Card Discuss Claude Thorn 2:40 —3:10
Water & Sewer Rate Team Vote Mike Lackey 3:10-3:20
(Ad-Hoc Committee)

Capital Requests 3:20-3:40
Other

Adjourn
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Open Forum Guidelines

 Each Member normally may speak for a maximum of three minutes. There
is no yielding of time to others

* Repetitive statements shall be discouraged to save time. A show of hands
may be called for as an indication of support by others present.

* No personal attacks will be permitted.

e Questions are encouraged and should be answered by the Directors
or Management when possible. Failing an immediate answer, the answer
shall be reported at the next Board meeting.

e Statements by Members containing errors of fact should be corrected in a
non-confrontational manner.

e Statements of opinion should not be challenged by the Directors or
Management, thereby avoiding open debate.
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Water & Sewer Rate Team
(Ad-Hoc Committee)
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PSAC Meeting
September 8, 2026

Matt Benoit, Director of Public Works



Public Works Has compiled a list of streets that
are in significant need of patching. There are
several reasons this may occur:

» Utility work (water/sewer repairs)

* Heavy construction traffic

* Poor road construction

* Freeze/thaw patterns with water
Intrusion



There is a variety of patch areas (ranging in square feet from
12 to 424) where the street condition is unacceptable



The general process
for asphalt patching
Involves the saw-
cutting/milling and
removing the asphalt
In order to repair the
area with new

asphalt.

The Contractor will schedule the
work in a way that will ensure a
smooth transition for traffic and
efficient completion of work in
areas being patched.
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In preparation for the 2026 patching, Public Works staff has
reviewed the areas receiving patching and has determined
approx. 192 sq. yds. of the areas requiring patching will be
milled prior to patching and approx. 508 sqg. yds will be dug
out.

* Those patches being dug out will receive approximately 3” of
asphalt fill.

* The rest will be milled down 1 2 to 2”.

* The patches from utility work are temporarily filled with stone and
will be dug down to a 2” depth to receive the asphalt patch.

* These specifics have been provided to the contractors in the bid
package.



In total, this request is for 6,377.3 square feet
(706.7 square yards) of patching.

Public works staff sought quotes from three vendors:
Tri-State Paving, A&A Asphalt, and Pro Asphalt.

Tri-state paving was the only vendor to respond with
a bid. The quoted price was $78,311.00, or $12.28
per sg. ft., plus $10,000.00 for the dig out/milling
and removal of material for a total not to exceed
price of $88,311.00.



Neighborhoods and sq. yards for asphalt patching:

Mialaquo Neighborhood Roads 528.85 sq. yards
Chatuga Neighborhood Roads 15.2 sqg. yards
Toqua Neighborhood Roads 87.4 sq. yards
Tugaloo Parking Lot 5.3 sg. yards
Tommotley Neighborhood Roads 19.2 sqg. yards
Coyatee Neighborhood Roads 37.2 sq. yards
Kahite Neighborhood Roads 13.5 sq. yards
Total sq. yards for Patching: 706.7 sq. yards
Sq. Ft. Sq. Yds.
Total Milled @ 2" Depth: 1,724 192.1
Total Dig Out @ 3" Depth: 4594.3 508.2
Total Dig Out Fill Stone @ 2”: 59 6.4

Totals: 6377.3 706.7
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The basis for arriving at $88,311.00 is as follows:

Service

Estimated Square
Yards

Unit Price Per Yard

Extended Estimated
Total

2” mill depth with 192.1 $93.33 17,928.69
replacement
3” excavated depth |[508.2 $117.64 $59,784.65
with replacement
2” depth stonedug |6.4 $93.33 $597.31
out of utility patches
706.7 total square $78,311.00
yards (rounded up from
$78,310.65)
Contractor Dig/Mill $10,000.00
out patches to prep.
TOTAL: $88,311.00




For comparison's sake, the cost per yard for
2” and 3” depth patching in 2025 was $97.68.

* This year’s patching bid provides a cost peryard of $110.81. The cost for dig
out/milling and removal of material is at a cost of $14.15 per sq. yd.

* The adopted 2026 budget includes a total of $60,000 for patching separate
from the PMM prep patching effort. For 2026, TVPOA Public Works staff has

Identified a total of 706.7 square yards of asphalt patching for this project.

* The budget for this year which includes all road work/repair such as
patching, PMM, crack sealing, repaving/overlay, etc. is $1,804,205.00.

* Once the paving/overlay project is completed, we will have spent
$1,574,819.95, not including this patching project.

* This project would bring the total spentin 2026 to $1,663,130.95. This will
have us under budget by $141,074.05.



A draft motion for Board Consideration is as follows:

Motion to approve Tri State Paving provide asphalt patching
services at a contracted rate not to exceed $88,311.00 in the
Mialaquo, Chatuga, Toqua, Tugaloo, Tommotley, Coyatee,
and Kahite Neighborhoods budgeted for Supplemental
Patching projectin FY 2026. Asphalt removal and site prep
provided by the Contractor.



Additional Return Air for Chota Recreation Center

Public works is requesting funding for the installation for an additional HVAC air
return in the Chota Recreation Center gym.

* This return will be installed in the wall on the right side of the gym as you walk in and located
approximately 15 feet high.

* The return grill will be approximately 36x36.

In 2024 Public Works made several repairs to the ceiling in the Chota Recreation
Center gym. Over time it appeared that portions of the dry wall tape and mud are
deteriorating from moisture.

During the summer of 2026 Public Works and Chota Recreation staff noticed that
1(:jhe areas where previous repairs occurred were discoloring and again starting to
eteriorate.

Most of the areas of concern are in the peak at the far end of the gym (opposite
where the proposed air return is to be located). The only conclusion Public Works
staff could find was that there was moisture causing the tape and mud to come
detached from the dry wall.

Public Works staff inspected the roof and couldn’t find any evidence of a roof leak.



Additional Return Air for Chota Recreation Center

* Public Works consulted with Interstate Mechanical to provide their
opinion.

* IMS recommendation is thatthe peak has stagnated air and the
humidity is high causing moisture to be trapped in the affected area.

* The primary air duct is about 10ft below the peak of the roof. When the
air is cooling, the cold air falls.

* Thereis a gap of unconditioned space (which results in a lack of air
flow) above the duct to the peak.

* The return for the system is located on the wall as you come through
the doors of the gym.

* This return is pulling in the colder air and not adequately pulling the
hotter air towards the peak of the ceiling.



Additional Return Air for Chota Recreation Center

* The emerging recommendation is to install a return high enough
that it would pull from the peak.

* This return would have a damper installed thus allowing a switch
In the direction of the air return during the summer months to pull
from the peak to help pull the humid air out and pull cold air up to
help condition the space and close the damper in the winter to
pull warm air down to the original return.



Additional Return Air for Chota Recreation Center

Several other options were considered. Including:
* |nstallation of a big fan.
* Adding “reheat.”
* Dehumidifier.

Ultimately, adding another return seems to be the most viable choice.
If this doesn’t work, we may still be facing a dehumidifier.

After selecting this approach, Public Works staff did contact the other contractors
who offered ideas to request a quote for the preferred solution. However, IMS was
’g$qe308nglg company to submit a quote for the preferred solution in the amount of

This is an unbudgeted expense and would have to come from the general reserves.

Recommended Motion - Approve the installation of a second air return at Chota
gec center gym be awarded to Interstate Mechanical for $13,989 from General
eserves.



Fire Hydrants Relocation

* |In October 2024, Public Works staff requested and was approved
for funding for the relocation of two fire hydrants.

* After further review, it was deemed appropriate to obtain permits
from the Tennessee Department of Environment and
Conservation.

* The permitting process commenced in December 2024, and the
projects received approved projects in August 2025. Public Works
staff recently obtained an extension for the work until August
2027.



Fire Hydrants Relocation

* Given the 2025 Budget was all but developed in October 2024 and
with the uncertainty of the permit process, funds were not
requested/encumbered in 2025 or 2026.

* Although funding was approved in 2024, the absence of the
project in subsequent approved capital budgets precludes
another funding request and associated approval process.

Tommotley @ Okmulgee Circle
Wakita Drive @ Okmulgee Place

TDW Cost $5,000.00 $5,000.00
Piney Ditching Cost $1,500.00 $1,500.00
Materials $3,000.00 $2,800.00

Total Cost $9,500.00 $9,300.00

* Recommended Motion - Approve $18,800 for the relocation of
two fire hydrants to improve Tellico Village Volunteer Fire

Department emergency response from Water/Sewer
Reserves.



Kahite
Fence

Replacement




N

* The entrance fence is considered a signature feature
of the Kahite neighborhood. ,

* The current fence is approximately 28 years old.

Background

* No significant maintenance has been performed
since it was installed.

* Approximately 70% of the existing fence is not located
on Tellico Village property.

* The current fence contains numerous design and
construction inconsistencies.

* The stucco and brick components are deteriorating.
 The fence has been struck by vehicles several times.

 The entrance area presents a potential safety hazard.




The

Process

Phase 1

Measured and documented the existing
fence.

Researched replacement options.

Reduced the number of posts from 132
to 98.

Determined that the majority of the
existing fence is not located on POA

property.

Phase 2
Identified qualified vendors.
Issued Requests for Information (RFIs).

Conducted a vendor site meeting at
Kahite.

Answered vendor questions and
provided clarifications.

Received and evaluated proposals.




Bid Process Summary

» Six contractors initially expressed interest in attending the
bidder meeting.

* Four contractors attended the bidder meeting.
* Two bids were received; one contractor declined to bid.
* Bid proposals varied significantly in scope and pricing.

* All contractors recommended replacing the existing fence
rather than repairing it.

* All proposals required demolition and removal of the
existing fence, estimated at $60,000 to $70,000.

* Bid requests were sent to both fencing and masonry
contractors to ensure a broad range of solutions.




Six options

were
explored

Existing wood rails without lighting

Existing wood rails with lighting

Vinyl-covered rails without lighting

Vinyl-covered rails with lighting

Powder coated aluminum rails rails without
lighting

Powder-coated aluminum rails with lighting



Vendor Quotes

L/1

Bid Summary Kahite Fence Rebuild

Part #
Original RFP

Alum rails

Vinyl rails sleeves

Low-voltage lighting

Mashburn Builders

QTY
1LT

1LT

1LT

1LT

Unit Price
$214,836.00

$73,380.00

$37,030.00

$22,528.00

Total Price:
$274,394.00

Universal

Construction

QTY
1LT

1LT

1LT

1LT

Unit Price
$212,900.00

$87,600.00

$32,600.00

$11,500.00

Total Price:
$257.000.00

QTY
1LT

1LT

1LT

1LT

AD Fence

Unit Price

Total Price:
No Bid



Six options
were

explored
Universal
Pricing

Existing wood rails, no lighting
Cost $214,900

Existing wood rails, with lighting
Cost $224,400

Vinyl-covered rails, no lighting
Cost $245,500

Vinyl-covered rails, with lighting
Cost $257,000

Powder-coated rails, no lighting
Cost $300,500

Powder-coated rails, with lighting.
Cost $312,000



Proposed Fence

Stone fence with vinyl-covered
wood trusses

Entrance lighting only
Construction cost: $245,000

Survey and property verification:
approximately $5,000

Total estimated project cost:
approximately $250,000
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Why this choice

r Entrance lighting will improve visibility and enhance safety.

it Vinyl-covered rails provide a more attractive appearance while reducing maintenance
requirements.

9 Lower entrance posts will improve sight lines for residents exiting Kahite.

L%I The new fence will be located entirely on POA property.

===  Universal Construction proposed a durable foundation design at the lowest overall cost.



Recommendation from
Kahite Fence Committee

* Recommended Option: Stone Fence with Vinyl-Covered
Rails and Entrance Lighting

* Preserves the character and appearance of the existing Kahite
entrance.

* Expected service life of 30 years or more.

* Requires significantly less maintenance than the current design.
* Enhances entrance safety and visibility.

* Relocates the fence entirely onto POA property.

* Provides security and definition along the golf course boundary.

» Offers the best combination of appearance, durability,
maintenance, and long-term value.




Benefits to Property Owners

* Improved entrance appearance

Enhanced safety and visibility with better sight lines
Reduced long-term maintenance costs

* Fence located entirely on POA property

Curb appeal to the community

Protecting Tellico Village property values

Kahite residents view the entrance fence as an important symbol of
community identity. This design respects that tradition while delivering
improved safety, durability, and long-term value for the neighborhood and
protecting Tellico Village property values.
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