TELLICO VILLAGE
TG PROPERTY OWNERS’ ASSOCIATION
Property Owners Association BOARD MEETING AGENDA

Wednesday, June 17, 2026 — 1:30 pm
Tellico Village Yacht Club

Topic Purpose/OQutcome Presenter Time Frame
Call Session to Order Mike Lackey 1:30
Pledge of Allegiance 1:30
Minutes (May 20™) Approve Mike Lackey 1:35-1:40
Opening Remarks Mike Lackey 1:40 — 1:55
Open Forum 1:55-2:25
Board Motions Discuss Ed Grollemond 2:25-2:40
Board Motions Vote Mike Lackey 2:40—3:10
Golf Carts Discuss Casey Flenniken 3:10-3:25
Balanced Score Card Discuss Joel Reed 3:25-3:55
Capital Requests 3:55-4:10
Other

Adjourn
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Open Forum Guidelines

AEach Member normally may speak for a maximum of three minufégre
IS no yielding of time to others

ARepetitive statements shall be discouraged to save time. A show of hands
may be called for as an indication of support by others present.

ANo personal attacks will be permitted.

AQuestions are encouraged and should be answered by the Directors
or Management when possible. Failing an immediate answer, the answer
shall be reported at the next Board meeting.

AStatements by Members containing errors of fact should be corrected in a
non-confrontational manner.

AStatements of opinion should not be challenged by the Directors or
Management, thereby avoiding open debate.
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1.

Board Motions for June 17, 2026 Open Board Meeting

1. Motion To Adopt A No-Smoking Policy For POA Facilities

[ move that the Board shall adopt the attached Non-Smoking Policy for all TVPOA facilities and
their surroundings, effective immediately. The Board directs Interim Executive Leader Claude
Thorn and TVPOA staff to communicate this Non-Smoking Policy to residents and facilities
users, through the communication channels and signage the Interim Executive Leader determines
to be appropriate.

TTELLICO VILLAGE PROPERTY OWNERS ASSOCIATION, INC.

Non-Smoking Policy for Common Property Facilities

Purpose and Background Statement

1.1

1.2

This Policy prohibits smoking in and around all Tellico Village Common
Property Clubhouse, Restaurant, Recreation, Office, and Amenity Facilities
(collectively “Common Facilities™) as set forth below.

The Tennessee Non-Smoker Protection Act (the “Act”) provides, in pertinent part,
in TCA Sec. 39-17-1803 that “smoking is prohibited in all enclosed public places
within this state, including,...areas available to and customarily used by the
general public in business and nonprofit entities patronized by the public...and
restaurants...” The Act defines an “Enclosed Area” in TCA Sec. 39-17-1802(6)
as “all space between the floor and ceiling that is enclosed on all sides by solid
walls or windows, exclusive of doorways, that extend from the floor to the ceiling.”
The Act defines “Public Space” in TCA Sec. 39-17-1802(12) to include “‘an
enclosed area to which the public is invited...” The Act defines a “Restaurant” in
TCA Sec. 39-17-1802(13) to include “an eating establishment...that gives or
offers for sale, food, to the public guests, or employees...”



1.3

1.4

1.5

1.6

Pursuant to TCA Sec. 39-17-1804(4)(A) of the Act, “nonenclosed areas of public
places” are exempt from the smoking prohibition set forth in TCA Sec. 39-17-
1803, including: “open air patios, porches or decks; any area enclosed by garage
type doors on one (1) or more sides when all those doors are completely open; and
any area enclosed by tents or awnings with removable sides or vents when all those
sides or vents are completely removed or open.”

Pursuant to TCA 39-17-1804(4)(B), “smoke from nonenclosed areas shall not
infiltrate into areas where smoking is prohibited pursuant to this part.” Thus,
allowing smoke from nonenclosed areas around Common Facilities to infiltrate

into the enclosed portions of Common Facilities could constitute a violation of
TCA 39-17-1803.

Further, with respect to the Toqua Pavilion, since this facility has removable sides,
allowing smoking in instances where all removable sides are not completely
removed or open could constitute a violation of TCA 39-17-1803.

The Tellico Village Property Owners Association, Inc. (“TVPOA”) institutes
the following Policy Rules to reasonably ensure compliance with the
reauirements of the Act.



Policy Rules

2.1 Smoking within the enclosed portions of all Common Facilities is prohibited.
2.2 Smoking in nonenclosed areas located within fifty (50) feet of all Common

Facilities 1s prohibited.

2.3 Smoking on all patios of the Tellico Village Clubhouse Restaurants and Yacht
Club i1s prohibited.

2.4 Smoking in the Toqua Pavilion is prohibited.

2.5 TVPOA will place no-smoking signs near the entrances to all Common
Facilities.

Restaurant Patio and Pavilion Non-Smoking Policy
-- Proposed for consideration by TVPOA Board of Directors: , 2026

-- Approved by TVPOA Board of Directors: , 2026




2. Motion To Transfer The Surpluses Recorded In TVPOA’s Water-Sewer Services
Account And Utility Tank Installation Account Into the Water-Sewer Reserve
Account

The TVPOA has presently recorded a surplus from water-sewer activities in two separate
accounts, Utility Tank Installations (“UTI’) and Water-Sewer Services. In preparation for
regulation of the new TVPOA Ultility District by the Tennessee Board Of Utility Regulation
commencing in July 2026, I move that the Board shall hereby direct Interim Executive Leader
Claude Thorn and TVPOA staff to immediately transfer from the general reserve account into the
Water-Sewer reserve account the following: (1) all net surpluses of Water-Sewer funds and of
UTT funds presently recorded in the separate accounts for UTI and Water-Sewer Services for the
years 2021 through 2025, as determined by Troon Management’s analysis of the recording of
those surpluses for those years; (2) all net surpluses of Water-Sewer funds and of UTI funds
generated during January through May 2026 and presently recorded in the separate accounts for
UTT and Water-Sewer Services; and (3) all net surpluses of Water-Sewer funds and of UTT funds
to be generated in all subsequent periods in 2026. In addition, by this motion the Board hereby
directs Interim Executive Leader Claude Thorn and TVPOA staff to follow a permanent policy
hereby established by the Board that with respect to both the past and the future, all revenues,
expenditures, and net profits relating in any way to UTI shall be treated and recorded as part of
the TVPOA water-sewer system.



3. Motion To Refund The $80 Water-Sewer Infrastructure Asset Fee

I move that the Board shall hereby direct that the TVPOA shall refund all payments of the $80
Water and Sewer Infrastructure Asset Fee (“WSIAF”). The TVPOA shall pay such refunds: (1)
from the TVPOA Utility District segregated account set up by the TVPOA; (2) to each present or
former Tellico Village lot owner who paid the WSIAF and requests a refund; (3) in the total
amount paid by that lot owner; and (4) using the refund process established on or before June 30,
2026 by Interim Executive Leader Claude Thorn, with the assistance of TVPOA staff and Troon
Management financial experts, as amended by the Board if such amendment is made.

4. Motion To Determine The Process For Refunding the $80 Water-Sewer
Infrastructure Asset Fee

I move that the Board shall direct Interim Executive Leader Claude Thorn, with the assistance of
TVPOA staff and Troon Management financial experts, to determine and provide to the Board on
or before June 30, 2026, the necessary process for refunding all payments of the Water and
Sewer Infrastructure Asset Fee (“WSIAF™). This process shall include identification of all lot
owners who paid the WSIAF and the amounts they paid; the total amount to be refunded; and the
most practicable ways to make refunds to both current and former lot owners who paid the
WSIAF.



S. Motion To Abolish The Highway Advisory Committee

Pursuant to the Tellico Village Property Owners Association By-Laws, Article VI Committees,
Section 2, I move that the Board shall hereby abolish the Highway Advisory Committee

effective immediately.

ARTICLE VI
COMMITTEES

Section 2. Other Committees: The Board of
Directors may appoint, abolish, merge or split
other committees as it deems desirable for

efficient furtherance of the purposes of the
Association.




The Tellico Village

Golf Experience at Tanasi
Presented by

QZ) TIMELESS TELLICO
- FOUNDATION
With Special Thanks to our

Donors and Sponsors
who made it possible
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Golf Cart Acquisition

‘,Tellico Village
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SAFEST & MOST RELIABLE '
HANGING PEDALS El_%l—lll-Lll_Me

COMPETITIVE ADVANTAGE

v Hanging Pedals Avoid the Debris That Leads to Less
Reliable Pedals

v' Corrosion Resistant and Automotive Inspired

v Robust, Permanent and Decisive Fix for the RXV
Gas Pedals

v Ergonomics That Enable Heel Toe Driving
v' Quietly and Easily Set the Park Brake




NEW RXV

e Biggest refresh since original launch in 2008

e More leg room vs. prior model and competitors

e Golf Focused Dash:
E-Z-Load Golf Tee Holders — Triangle shape makes it easier to place
and remove tees.
E-Z-Load Golf Ball Holders — Designed for easy loading — drop in fit
aligns balls where they need to be instead of pushing and pulling.
Range finder pocket — top storage pocket perfect for your range
finder and easy access dash storage

Sharpie Holder
Easy to access gauges and key switches
Tiered cupholders — front cupholders feature interior can holders

e (Cleaner design — Dash and floormat textures feature are easier to clean




SEAMLESS MOBILE EXPERIENCE ON ALL TABLETS & SMARTPHONES

Distributed monitoring & control in the hands of management, course marshals and golf pros

Full suite of vehicle and game management
features

- Completely web-based, accessible anywhere, anytime,
on any device

* View location of all tracked vehicles in real-time DEDSCOCE
* View historic trails for any vehicle

= View status of vehicles in real-time (online/offline, in
violation, locked/unlocked, battery level, pace)

» Advanced Geo-fencing
- 2-way and automatic messaging

» Lock vehicles automatically when they enter forbidden
zones, or leave the geo-fence

- Setup expected pace times for each hole
« Advanced pace of play and vehicle utilization reporting




R) Pace

TECHNOLOGY

UTILIZATION AND PACE REPORTS

Helping you manage both the fleet and the course performance

Pace Per Round e e x Average Pace Per Hole

Jacksonvi"e - August 12, 201 - Jacksonville nd Ju)y 15, 2021 - AIIKU\Y 13. 2021 .

Average Pace 03:38 | Total Rounds 90 Average Pace 03:39 | Total Rounds 2631.5

Duration

329

57

Average Pace




GOLFLOGIX APP
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TECHNOLOGY
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Comparisons

A Club Car lease = $152.55/cart/month
A Club Car will leave us with the (3) 2022 gas Hauler units for maintenance.
A Club Car will leave us with the 2022 Kahite range picker.

A EZGO lease = $151.20/cart/month

A EZGO will give us (3) 2025 lithium Hauler units for maintenance. We would OWN these after the lease.
A EZGO will give us a 2025 Kabhite range picker (lithium).

A EZGO includes Golf Logix for members.

A Both have similarities at virtually the same pricing.



A The GAC recommended moving
forward with the EZGO cart fleet

A The FAC reviewed leasing and
purchase options and
recommend the leasing option
through EZGO at
$151.20/cart/month

Bag Cover Black, Stone Beige, Black Included if selected| 180
USB Port Included if selected| 180
‘our choice of Cooler & Bracket or Club & Ball Washer)
Cooler & Bracket Driver or Side| Driver luded if sel d| 180
Club & Ball Washer Driver or Passenger Side| Included if selected
DTAL BEFORE ADDITIONAL ACCESSORIES $1,344,652.20)
2 Twin ELITE Battery Pack $1,185.20) $0.00
lessage Holder (additional single) $12.70) $0.00
findshield Mounted Message Holder $12.70) $0.00)
ouble Message Holder $16.93, $0.00)
:nd Bottle (additional single) $9.88 $0.00
snd Bucket 545.16 $0.00)
ooler & Bracket - Driver Side $46.57| $0.00)
ub & Ball Washer $53.61 $0.00|
-ame-E-Shield E-Coat Enhanced Coating $56.43| $0.00)
sadstar DOT 205-50-10, Machined Alloy Wheels $320.29| $0.00)
ole In One 12" Rogue Alloy Wheel $150.00| $0.00)
nstripes: silver, Black, Goldl:l 524,72, $0.00)
ander Scuff Guard $4.23] 180 $761.40)
ifferential Scuff Guard $23.99 $0.00)
ustom Bag Cover $17.00) 180 43,060.00}
:ate of Charge Meter $29.63| $0.00)
arts Package $740,00| $0.00)
3ce 10EX Screen Wiring $0.00| $0.00)
torld Charger, ELITE (3m (10ft) Cord) $69.90) $0.00
forld Charger, ELITE (5.5m (18ft) Cord) $84.66 $0.00
remium Seats with High Backs Gray, Black, Mushroom, Charcoal, Oyster, White| $211.64| 180 $38,005.20]
gnature Seat Tundra Gray or Amarillo Brown $350.00 $0.00
srmanent Tow Bar $296.30| 56 $16,592.80]
OTAL AFTER ADDITIONAL ACCESSORIES $1,403,161.60)
-eight - based on delivery location Tennessee $326.00| $58,680.00|
rades

Trde [ 1 oo)
Trade values may be adjusted due to final condition. All fleet cars must be in running condition with working chargers. Damages beyond normal wear & tear will be the responsibility of the club. Trade value contingent on new lease through TCF.

$1,461,841.60)
roon Discount 5% 180 $67,320
$1,394,521.60)
INIT PRICE $7,747.34
perating Lease - Estimated payments - subject to change
XV-ELITE 60 straight months $112.99 per car per month
4CE 10"EX 60 straight months $38.21 per car per month
ACE ONYX 60 straight months $48.66 per car per month Delivery: September 2026

This fleet deal includes (3) Hauler PRO Units along with a Hauler PRO Range Unit at no additional charge. All will be 2025 or newer lithium models. At the end of the lease, Tellico Village will own these vehicles.
Proposed deal is contingent on Tellico Village taking delivery of (180) Fleet Cars, 180 GPS Units, and (2) Beverage Units in September 2026.

m Newton 6.8.26

=nior Manager, Strategic Partnerships Date Quote accepted by Date
Prices DO NOT Include State and Local Taxes - All Orders Are Subject to Acceptance and Credit Approval - Incoterms: FCA Augusta. Proposal valid for 30 days. Pricing for FMV lease ONLY. Due to COVID delivery dates are subject to change







TELLICO VILLAGE BALANCED SCORECARD

To be a dynamic, engaging community, meeting the changing needs of property owners, in a fiscally responsible manner,

VISION

resulting in a lifetime of wellbeing.

To enhance and preserve the Tellico Village quality of life, social fabric, property values, and overall member value through

MISSION effective and efficient management of the Association.
STRATEGIC OJBECTIVES MEASURES TARGETS INITIATIVES
By April 626 estaplish and i mpl|emer

626

Establish periodic general customer monthly Property Owner (PO)
. . . . #1 PO PDCA
satisfaction surveys satisfaction survey. Report results
CUSTOMER Achieve High monthly establishing baseline.
Put Customers Property Owner Customer service/experience follow-up 85% Satisfied/Very Satisfied #2 Customer Experience
First Satisfaction survey (excluding HelpSpot) Met hodol ogy i s Ke B e SatisfactimaPPEA i n
HelpSpot Satisfaction 85% Satisfied or Very Satisfied #3 HelpSpot PDCA
Achieve expenses per budget $29,146,224 #4 Expense PDCA
Optimize Meet revenue targets including manage
FINANCIAL Discretionary subsidies by increasing non- $35,387,822 #5 Revenue & Subsidy PDCA
Revenue assessment revenue
Monitor TV Financial Health $8,977,107 #6 Reserve Contribution
Identify Process Efficiency Complete 3 efﬂuengy studies identifying #7 Efficiency PDCA
Improvements $50K savings each*
) : . By May 0626 establ i
E lish P M L
stablish Preventative Maintenance assets >$50K & remaining life <30 #8 PM PDCA
INTERNAL N Innovate (PM) program ears
Improve Maintain High . . - b
PROCESS Operational Quality, Reliable ACI':HETItIeS & Innovate discretionary revenue New programs generate $2§0K net new B Innovation PDCA
Efficiency Infrastructure Sl;? \;)i(r;zr enhancing programs revenue growth
Safety / Inmdent rate (_OSHA cas 0.9 #10 Safety PDCA
LTIR (Lost Time Incident Ratg)
Establish and implement annual
g : g employee satisfaction survey. Report
Establish annualserrngloyee satisfaction results while establishing employee |#11 Employee Satisfaction PDCA
urvey baseline for the % of employees that
Improve would recommend TV for employment
LEARNING & Increase ¢ Link Employee 0 D
; Employee - 100% of employees trained online by
Employee Skills . 4 Goals to Implement customer focused training #12 Customer Focused PDCA
GROWTH & Empowerme Satisfaction & - : year end
; corecar ion: i
Retention Employee retention VEITmER separitg;z. Fomil SETIEE PR Employee Retention PDCA
. . - 0 : -
Establish performance reviews linked |100% of'employees will hgve g.oal§ with #14 Align Reviews PDCA
to Balanced Scorecard goals some linkage to Strategic Objectives
VALUES People Service Communication Fiscal Responsibility Aesthetics & Environment

* Revenue and cost targets are incorporated into adopted 2026 budget and are not additive.



TELLICO VILLAGE BALANCED SCORECARD

To be a dynamic, engaging community, meeting the changing needs of property owners, in a fiscally responsible manner,
resulting in a lifetime of wellbeing.
To enhance and preserve the Tellico Village quality of life, social fabric, property values, and overall member value through
effective and efficient management of the Association.
STRATEGIC OJBECTIVES MEASURES TARGETS INITIATIVES

bl i sh and i mpl |eme
#1 PO PDCA

#2 Customer Experience

B eSatisfactinmPPGA i n | 6
#3 HelpSpot PDCA
#4 Expense PDCA

#5 Revenue & Subsidy PDCA
#6 Reserve Contribution

VISION

MISSION

#7 Efficiency PDCA
#8 PM PDCA

$9 Innovation PDCA
#10 Safety PDCA

#11 Employee Satisfaction PDCA

#12 Customer Focused PDCA
#13 Employee Retention PDCA

#14 Align Reviews PDCA

Service Communication Fiscal Responsibility Aesthetics & Environment
* Revenue and cost targets are incorporated into adopted 2026 budget and are not additive.




-l 2026 PROPERTY OWNER SATISFACTION SURVEY

ACT
PO SATISFACTION RESULTS

100%

95%

Overall Average Rating
5% 73.8% vs 85% Target
75%

70% u

Apr May Jun Jul Aug Sep Oct Nov Dec
m Actual CS Satisfaction %
CHECK

12/31/20251/20/2026 2/9/2026 3/1/2026 3/21/20264/10/20264/30/20265/20/2026 6/9/2026

Est Ad-Hoc team I
Actual NI
PO Survey Completed I
Actual I

Present Survey
Actual

Monthly Surveys sent
Actual send

Report PO results

Actual PO results

PLAN

A Establish AdHoc Property Owner (PO) Committee
A Survey completed

AThe initial plan was 50 mailed surveys/midjusted to
email 1100 uniqgue Property Owners/month to get full
community by December

AReport PO results monthly at BOD meetings

DO



2026 PROPERTY OWNER SATISFACTION SURVEY

A Property Ownerst The POA WANTS YOUR FEEDBACK

ANGIUWAS WAl YGII q! MEEcRIGID [k HalMELHH LBNIN NL
selected property ownerson the first Tuesday of each month.

A The survey takes an average ¢dss than 13 minutes to complete
and consists of the following areas:

1 - DemographicsT 3 Questions;

2- POA Infrastructure, Maintenance and Operations 14
Questions

3- POA Amenities and Activities T4 Questions

4- POA Fees and Costs- 5 Questions

5- POA Operations (TV Depts.)T 4 Questions

6- POA Overall (costs, quality, services, overall) 4 Questions




2026 PROPERTY OWNER SATISFACTION SURVEY

A Today we will be focusing on some survey demographics and
the quantitative (1 to 5 ratingg for sections 215 for all of the
data acquired to date

A We will also look at a summary of thererbatim (written)
responsesthat go with the quantitative ratingsin Section 2
(POA Infrastructure, Maintenance and Operationk

A Our current response rate is 16.6 %of the distribution to date
(this iIs a much lower response than expected).

A The responses to this survey will drive the 2027 business
plan so if you want a voice Iin the direction of the
community, these surveys are one of your big opportunities!




2026 PROPERTY OWNER SATISFACTION SURVEY

Demographic Data acquired to date. No = Number of survey respondents in that neighborhooo
Total = Population of Neighborhood; %Resp = Percent neighborhood response is of total
responses; %Hood = Percent of neighborhood that responded

Neighborhood No| Total |%Resp |¥%Hood . 0 0
Chatuga 49| 582 9% 8% Neighborhood 8%- 11% of
Chota 48| 579 9% 8% 30% each
Coyatee 49| 519 9% 9% 25% .
Kahite 69| 663 13%| 10% 20% neig hborhood
Mialaquo 69] 699 13%| 10% %
Tanasi 95/ 1025 17%| 9% 1:2 respon ded to
Tommotley 32| 299 6% 11% o I I I I I [] I the su rvey
Toqua 135| 1618 25% 8% Chatuga Chota Coyatee Kahite ~ Mialaguo  Tanasi Tommotley Toqua

B %Resp M %Hood
Years in TV Cum % | Count Pct )
0-4 33% | 179 | 33% Years in TV
5-9 60% | 143 26% 500

10 - 14 77% | 95 18% e
15 - 19 86% | 49 9% .
20 - 24 93% | 38 7% .
25+ 100% | 37 7% >0
Total: | 541 | 100% 0 [ ] I
0-4 5-9

10-14 15-19 20-24 25+



2026 PROPERTY OWNER SATISFACTION SURVEY

Target = Greater than 85% Satisfaction (Average Rating > Rée&hllts through 6/12/26

1000

500

1000
800
600
400
200

POA Infrastructure, Maintenance & Operations
Avg=3.95 (79.0%)

Satisfied

Very Dissatisfied Neutral Very Satisfied

dissatisfied

POA Fees & Costs
Avg=3.37 (67.4%)

Very Dissatisfied Neutral Satisfied Very Satisfied

dissatisfied

1000
800
600
400
200

1000
800
600
400
200

Very
dissatisfied

Very
dissatisfied

POA Amenities and Activities
Avg=3.83 (76.6%)

Dissatisfied Neutral Satisfied Very Satisfied

POA Operations (Depts.)
Avg=3.72 (74.5%)

Dissatisfied Neutral Satisfied Very Satisfied



2026 PROPERTY OWNER SATISFACTION SURVEY

The survey ratings were compared to their verbatims for POA Infrastructure, Maintenance & Operations
see why people gave the ratings they did, what are they satisfied with, what are they dissatisfied with ar
what can the POA do to improve resident satisfaction. These are the results:

The survey does not indicate widespread dissatisfaction with POA operations. Instead,
residents appear to be saying:

"The staff is doing a good job, but the Village's roads, facilities, and underground
infrastructure are aging faster than we would like, and we want to see a clearer lotgym
GidcUWnY! WeTT1 X3ttt RUNWG6 Y DWRY t 213t OB

The strongest opportunity for increasing satisfaction appears to be a combination of:
Road improvements

Infrastructure replacement planning and communication

Recreation facility modernization

Faster brush/leaf pickup

Enhanced road and pedestrian safety initiatives

abkrwnNE

Those five areas account for the majority of negative verbatim (written) feedback and would
likely produce the greatest improvement in future satisfaction scores.



2026 PROPERTY OWNER SATISFACTION SURVEY
The graph below shows when the surveys were emailed out and when each response came in. The ta

shows the survey response rate for each month.

Re

sponses

Surveys Surveys Surveys Surveys
sent out sent out sent out sentout |
(3/10) (4/7) (5/5) (6/2) \
o T T "
Month [Sent Recd Pct
Mar 100 21 21.0%
Apr 1099 194 17.7%
May 1017 166 16.3%
Jun 1092 168 15.4%



2 2026 CUSTOMER EXPERIENCE SURVEY

ACT Countermeasure(s):  Expected Results: _ _ PLAN
Required if YTD Insert planned recovery graph(s) | v Fstablish Addoc CS Commitiee
results fall below plan __ V CS Committee creates customer experience
84.5% Beta CS SATISEFACTION RESULT 89.6% Official survey with planned 85% satisfaction target
Test Results Results V CS Committee setsp for PW, FS, Golf, Rec, &
9% \ \ POA office
90%
85% V CS Committee picks up surveys
32; I I I I I I I I I I VHCS Committee summarizes survey results
o Feb March  Apr May Jun Jul Aug Sep Oct Nov Dec YTD V GM re_ports CS reSUltS monthly at BOD
m Plan CSE Satisfaction % m Actual CSE Satisfaction % meetl ngS
CHECK DO
12/1/202512/21/20251/10/2026 1/30/2026 2/19/2026 3/11/2026 3/31/2026 4/20/2026 5/10/2026 v' BOD gets CS Committee volunteers 1/1/26
Est Ad-Hoc team - v’ CS Committee develops survey process including 2/27/26
Actual all tangible by end of February
CES Survey Completed |
Actual I

Monthly CES surveys begin ]
Actual I v" Monthly survey officially starts in April 4/1/26

Report CES results

v" CS Committee collects surveys and 5/10/26

—
Actual I summarizes for April BOD meeting

v" GM reports results at monthly BOD meeting 5/20/26




Customer Experience Survey Results

Customer Experience Goal is 85%.

The Customer Experience Survey results for April are seeing a mix of positive and negative movement.
A Parks & Rec and Public Works & POA Offices continued to improve.
A Golf and Restaurants both experienced a decline.

Customer Experience Survey Results
Monthly Trend

Public Works &

Parks & Rec Restaurants POA Offices
February 89.4% 88.6% 80.1%
March 88.4% 83.7% 83.9%
April 89.9% 84.9% 86.3% 97.4%
May 91.4% 85.4% 84.0% 97.9%

When using an amenity or interacting with the POA, please take a minute to complete & survey.
Your feedback is critical to helping management identify opportunities for continuous improvement.




Parks & ReeCustomer Experience Survey
May 2026
(35 Surveys)
100.0%

0,
95.0% Overall Satisfaction S

=91.4% 90.9%
90.0%~ T T8.6%nT T T T —— - _——
85.0%

80.0%
75.0%
70.0%

Facility Staff Equipment

Customer Experience Survey ResulEsxperience Category Results

Golf - Customer Experience Survey

May 2026
(32 Surveys)
100.0%
95.0% 93.1%
90.0% 88.8%  Overall Satisfaction
' = 85.4%
85.0% el ~ T 7
80.0%
75.0%
70.0%

Staff

Condition

PW and POA Offices- Customer Experience Survey

May 2026
(48 Surveys)
98.8%
100.0% 97990 _oraw______ --

95 0% Overall

: Satisfaction
00 00 =97.9%

. 0
85.0%
80.0%
75.0%
70.0%

Timeliness Resolution Staff

Restaurants - Customer Experience Survey

May 2026
(63 Surveys)
100.0%
95.0%
90.0% 87.6%
84.4% Overall Satisfaction
80.0% 80.0%
75.0%
70.0%
Quality Staff Value




M3 2026 HELP SPOT SATISFACTION
ACT

Countermeasure(s):
Required if YTD results fall below plan

Expected Results:
Insert planned recovery graph(s)

3.8% above goal

CHECK /

HelpSpot Satigtaction Results

100%
95%
90%

Jan Feb March Apr May

H Plan HS Satisfaction % B Actual HS Satisfaction %

85%
80%
75%
70%
65%
60%
55%
50%
Sep Oct Nov

V

PLAN

MktComm reviews HelpSpot 85% satisfaction target,
2025 HelpSpot actual results and new HelpSpot
process at Directors meeting

MktComm calculates HelpSpot monthly actual
on results vs planned 85% satisfaction target

GM ns HelpSpot satisfaction results monthly
at BOD meetings

MktComm summarizes 2025 HelpSpot results, 1/5/26 DO
including subjects and departments with lowest

satisfaction

MktComm communicates the lowest satisfaction 1/6/26
subjects and departments to all Directors @
monthly meeting

Directors to share lowest satisfaction subjects 1/9/26
with all employees and ask for their help with
improving HelpSpot satisfaction

MktComm calculates HelpSpot results based on 2/4/26
1st response overall POA (BSC score) plus internal
by department satisfaction actual results monthly

GM reports HelpSpot results at monthly BOD meeting 2/18/26



I# /
ACT

2026 EXPENSE BUDGET

Countermeasure(s):
Required if MTD/YTD results fall 10%/$10K

outside of plan

Expected Results:
Insert planned recovery graph(s)

2% better than 6% better than

budget budget

CHECK

$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

TV PLANVs ACTUAL EXPENSE
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H Plan ® Actual
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PLAN

DO

Finance-Acct prepares monthly planned expense budget
by department and TOTAL then forwards to all POA
Directors 12/23/25

POA Directors share monthly planned expense 1/9/26
budget results with all employees

Finance-Acct creates monthly reports showing 2/13/26
planned vs actual results

POA Directors share monthly planned vs actual 2/18/26
expense results and corrective action for
deviations greater than $10,000 or 10%



TVPOA Operating Expenses

(including Interest Expense & Depreciation)

TV PLAN vs ACTUAL EXPENSE

$3,500,000
$3,000,000
$2,500,000

$2,000,000

$1,500,000
$1,000,000
$500,000
$-

AO

6% Better Avg

2% Better than YTD
Budget

@ & w8

40\‘0 &«OVQ &*o e oeo

HPlan ® Actual

ATotaI Expenses including interest &
E)rematlon 2% favorable for May
favorable for AVG Total YTD

A Wages/Benefits Better than Budget ($798K /
13%) YTDOr position vacancies atfributing
to the variance.

A Year over Year Wages/Benefits $450K / 8%
better

A Materials & Supplies V§/$50K Contract
Labor ($50K alntT ater Lines ($58K)
favorable to budget.

A Le al Fees ($67K), Village Marketlng ($51K),
MalntT ommon Prop ($91K)
performlng worse than budget



5 2026 REVENUE & SUBSIDY BUDGET

1583% better than budget!

AC]

CHECK

$700,000
$600,000
$500,000
$400,000
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$200,000
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Due to Food & Beverage and Golf being

—] better than budget

Y PLAN vs ACTUAL REDUCTION

51% better than
budget YTD

QS0 %10 \S\)?OQ O O
\‘bw&«we\o vg“ov\o@O

m Plan = Actual

$4,000,00

5% better than
expectations

GROSS PROFIT

$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000
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HPlan ®Actual
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PLAN

V Create monthly planned revenue increase & subsidy
reduction budget reports by department and TOTAL

V Each department shares planned monthly revenue

3€ luction budget with all employees
\Ctual revenue inci & subsidy reduction budget

reports ai >pared.monthly

v C plans are developed for significant
N ato-Date (YTD) revenue increase
& 1 deviations

uous
nt ' DO

v Finance-Acct prepares monthly planned revenue 12/23/25
increase & subsidy reduction budget by
department and forwards to all affected POA Directors

v POA Directors share monthly planned revenue 1/9/26
increase & subsidy reduction budget with all employees

v’ Finance-Acct creates monthly reports showing 2/13/26
planned vs actual results

v POA Directors share monthly planned vs actual 2/18/26
revenue increase & subsidy reduction results
and corrective action for deviations greater
than $10,000 or 10%



TVPOA Gross Profit
May 2026

GROSSPROFIT o o | AGross Profit generally on target with
e - expectations for May and YTD:
($922K / 5% favorable for AVG YTD).

$3,500,000

$3,000,000

I ABiggest departmental variances are

| from Water/Sewer (favorable); UTI,
e Golf, F&B, and Rec (favorable).

| ‘ AYearover-Year results are aligned for

e the month and YTD.

$500,000
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TVPOA Subsidies

Golf / Recreation / Food & Bev / Marketing

May 2026

SUBSIDY PLAN vs ACTUAL REDUCTION

$700,000
$600,000
$500,000 51% better Avg

$400,000

$300,000

YTD
$200,000
$100,000 | | ‘ I | |
I I } |
R OI S &
N

AO AO QO QO AO TR B IS () \>\,‘\ \}(?0 )

>
&
1000‘&» o q, ‘9

$(200,000)

ASubsidies 51% better than

planned through May (AVG
YTD).

AGolf, Rec, and Food/Bev all
outperforming budget
expectations




§6 2026 RESERVE CONTRIBUTION

ACT
Countermeasure(s):

Required if MTD/YTD results fall 10% below

plan

Expected Results:
Insert planned recovery graph(s)

5% better than
budget

CHECK N

77% better than
budget YTD

~

$2,000,000

$1,500,000

$1,000,000
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H Plan ® Actual

RESERYE PLAN vs ACTUAL
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Determine required reserve contribution targets PLAN

Set rates for 2026 to achieve reserve funding goals based on
reserve study, including water and sewer rates

Create monthly planned reserve contribution budget report
Share monthly reserve contribution targets with all employees

Actual reserve contribution plan vs actual results are
prepared monthly

Corrective action plans are developed for significant
monthly and/or Yeato-Date (YTD) deviations

Finance-Acct calculates & gets BOD approval for DO
2026 reserve contribution amounts 11/19/25

Finance-Acct prepares monthly planned reserve
contribution budget & forwards to all Directors 12/23/25

Directors share monthly planned expense budget with all

employees 1/9/26
Finance-Acct creates monthly reports showing  2/13/26
planned vs actual results

Directors share monthly vs actual expense 2/18/26

results and corrective action for deviations
greater than 10%



§6 2026 RESERVE CONTRIBUTION

ACT
Countermeasure(s):

Required if MTD/YTD results fall 10% below

plan

Expected Results:
Insert planned recovery graph(s)

5% better than
budget

CHECK N

77% better than
budget YTD

~

$2,000,000

$1,500,000

$1,000,000
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H Plan ® Actual

RESERYE PLAN vs ACTUAL
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Determine required reserve contribution targets PLAN

Set rates for 2026 to achieve reserve funding goals based on
reserve study, including water and sewer rates

Create monthly planned reserve contribution budget report
Share monthly reserve contribution targets with all employees

Actual reserve contribution plan vs actual results are
prepared monthly

Corrective action plans are developed for significant
monthly and/or Yeato-Date (YTD) deviations

Finance-Acct calculates & gets BOD approval for DO
2026 reserve contribution amounts 11/19/25

Finance-Acct prepares monthly planned reserve
contribution budget & forwards to all Directors 12/23/25

Directors share monthly planned expense budget with all

employees 1/9/26
Finance-Acct creates monthly reports showing  2/13/26
planned vs actual results

Directors share monthly vs actual expense 2/18/26

results and corrective action for deviations
greater than 10%



TVPOA Funds Available for Contribution to Reserves
May 2026

RESERVE PLAN vs ACTUAL AMay YTD avall for contribution to
2,000000 77% better reserves: $4.7M
5% better than plan X‘\‘/”‘”?_quget
$1,500,000 . A 3Ia.r] $2 " 6I\/I

AFavorable variance roughly $2M
$1,000,000

ADrivers of Variance:
500,000 ‘ | ‘ | H | ‘ ‘ A Favorable gross profit performance

across depts
A Wage / Benefit savings
A Controlled Operating Expenses
A Favorable interest income
o t.000.000 A Gains on Sales of Land / Lots

HPlan ® Actual

$(500, 000)




¥ 2026 PROCESS EFFICIENCY IMPROVEMENTS

ACT

Next Steps

1. Confirmprojected benefits vs budget

2. Update Savings graph (below) with actuals as avail

Almost doubled

2026 goal in only 5
months!

CHECK

\

$350,000.00

$300,000.00

$250,000.00

$200,000.00

$150,000.00

$100,000.00

$50,000.00

$0.00
Jan

Feb

Cl Savings (Annual)

$60,000

$178,000

$60,000

Mar

Collections Efficiency

Apr

Employee Health Insurance Plan

May

Credit Card Reduction: Golf

Jun

Jul

Aug

Sep

Oct

Nov

Dec

A Establish AdHoc Continuous Improvement (Cl) team to partnerF\jvll'tf?‘N
POA to map out the current processes looking for lean efficiency
Improvements

A Determine minimum of 3 processes for (Cl) process efficiency studies to
achieve $150,000 in annualized net savings

A Develop schedule for conducting lean Cl process efficiency
improvements for 2026

A Cl team select lean best process / quality circle for performing efficiency
study

A Conduct lean Cl efficiency process per schedule

A Test new lean process improvements and test for quality, cost and cycle
time improvements

A Check results, adjust as necessary, and document new lean best
practices

A Track actual cost improvement savings and report monthly

DO

v" GM & BOD establish volunteer CI team plus

minimum 3 processes for study 1/16/26
v"  Cl team develops Cl schedule, lean process and

presents at April BOD meeting Cl team updates 4/15/26
A PDCA deck monthly the®Friday of every month

showing project progregslus results 6/12/26

A Analyzing Tree Removal Data 6/30/26
A Ongoing data collection on brush pickup 6/30/26



2026 PROCESS EFFICIENCY IMPROVEMENTS

The ad hoc committee has several potential improvement opportunities that have been identified working in conjunction with
POA leadership.

The team members are leveraging Six Sigma DMAIC project management phases to track progress.

DEFINE MEASURE ANALYZE IMPROVE CONTROL
Define the problem Quantify the |dentify the cause of Implement and Maintain the
problem the problem Verify solution solution
Credit Card Rate Fleet Efficiency: Contract Labor: Collections Employee Health
Reduction: Docks Leaf/Brush Pick Tree Removal Efficiency Insurance Plan
Gas up Services (Beth Kuberka, (Judy Bedford and Finance
Jessica Johnson) Team,
Russell Beardenand Human
Resources Team)
Electricity Contract Labor: Staffing: Open Credit Card Rate
Charges: Other Common Positions Reduction: Golf
Grounds (Kevin Alfont,

Jessica Johnson)

Small Fleet Efficiency: Electricity Telephone &
Tools/Equipment High Mileage Charges: Internet Services:
Vehicles Streetlights Charter / Spectrum

(Kevin Alfont)

I Initiative has been closed.



W8 2026 ESTABLISH PREVENTATIVE MAINTENANCE PROGRAM

ACT

Countermeasure(s):
Required if YTD results fall below plan

Expected Results:

Insert planned recovery graph(s)

Preventative

Maintenance
on time

CHECK \

1/1/2026 1/21/2026 2/10/2026 3/2/2026 3/22/2026 4/N/2026 5/1/2026

Est. list of assets N
Actual NN
20qll GRUVWA~8 [ ]
Actual ]
91 DeqUWA~s8
Actual
Create PM SOPs
Actual
9YtGaURHE qllt B

Actual

V
V

V

<N N X

(\

Establish AdHoc CS Committee PLAN

POA establishes a list of assets (building, vehicle,
equipment, etc.) for Preventative Maintenance (PM) program

POA determines maint. Task, description, and frequency based or
Original Equipment Manufactures (OEM) recommended
maintenance intervals and own maintenance history for every
asset

es PM checklist or matrix to plan and track actual PM
g eduled repairs

POA res they have capable and dedicated PM team

POA creates PM Standard Operation Procedures (SOP) for all ass
s

M communicates to all POA staff and TV residents

DO
BOD gets PM team volunteers 1/1/26
POA establishes a list of assets for PM program 1/31/26
POA determines PM intervals for every asset 2/28/26
POA creates PM checklist or matrix and ensures
they have capable and dedicated PM team 3/31/26
POA creates PM Standard Operation Procedures

for all asset PMs

GM communicates to all POA staff and TV
residents 5/20/26



9 2026 INNOVATE NEW PROGRAMS
ACT PLAN

INNOVATION REVENUE

Includes:
- Mar/Apr/MayToquaPavilion Gross

250000

200000 - May ToquaBeverage CanGross
- MayTanasiOpening Clothing sales
150000F ~ MayTanasiSimuIatoLusage

100000 A Engage Directors to assign-Moc cross department employees to

YTD$58,076 create PDCAs for each new program
50000 A Implement and test new programs checking for net cost
. . Improvement and customer satisfaction
an o Feb  Mach  Apdl  May ey A Sep Ot Nov D A Adjust program as necessary and standardize or pursue new
mmMo Actual —Plan —=YTD Actual innovation idea
A Report annualized net revenue dollars and track actuals monthly
CHECK DO
v’ Establish Ad-Hoc Revenue team 1/30/26
1/1/26 2/20/26 4/11/26 5/31/26 7/20/26 9/8/26 10/28/26 12/17/26
Est. Ad-Hoc Team [
Actual I
Select new programs |
Actual ]
Est. ross dept teams = v' Implement & test new programs checking for 5/1/26 —
Actual - net cost improvement and customer satisfaction 7/1/26
Implement new programs I i
- — v Report annualized net revenue dollars for each 6/12/26
Report increased revenue | NEW program
actual — ATrack actual savings & adjust programs as  7/1/26
necessary and standardize or pursue new innovation idea




HO 2026 INNOVATE NEW PROGRAMS
Status

ANumerous programs in development within and across departments

0 Few examples:
0 Operation 36 (Golf)
o Yacht Club catering menu in development (FB)
o Tellico Village Amenity Explorer Bingo card development (All)
V Group Personal Training sessions (Wellness) ) ) A
Vattlre . SIGSNE 1 dzNI [ S&daé GNIXAYyAy3d 62SttySaakbDz2ft ¥
o Date Night offerings (FB/YC)
o Music and Game Nights (HBQug
V Beverage Cart on the courseTaiquadaily and for tournaments

May Revenue

AToquaPavilion
A$30,510 Gross / 23 days (~$1326/day) / 2197 guests (~$14 pp)

Alncludes all events, not just music / game nights
oMusic and Game Nights in May914 people/$12,335 Gross)

AToquaBeverage Cart
A$6,723 Gross / 26 days (~$259/day) / 693 transactions (~27/day)

ATanasiGrand Opening Scales Clothing Sate$900
ATanasSimulator May usage 19 events / $700 ~ 9 days



ualy 2026 SAFETY

ACT Countermeasure(s): Expected Results: PLAN
Required if YTD results falhsert planned recovery
below plan graph(s) D T (rm S V Create safety program while ensuring all employees
TV OSHA LTIR RESULTS niuries have Personal Protective Equipment (PPE)

1.00

V Create tracking and reporting mechanism for

/ Safety/Incident Rate (OSHA cases) based on LTIR
ne Incident Rate)
V Ref TIR monthly

Jan Feb March Apr May Jun Jul Aug Sep Oct Nov Dec YTD

0.8

o

0.6

o

0.4

o

0.2

o

0.00

EPlan LTIR mActual LTIR

CHECK DO
v HR Creates safety program 1/30/26
12/1/2025 1/20/2026 3/11/2026 4/30/2026 6/19/2026 8/8/2026 9/27/2026 ) ) . .
v" HR establishes tracking and reporting mechanism for
Create Safefy Program _— Safety/Incident Rate (OSHA cases) based on
Actual — LTIR (Lost Time Incident Rate) 2/28/26

Establish OSHA report

1
AN

GM reports LTIR monthly 4/15/26

Actual

Start tracking LTIR
Actual

Report case rate monthly

Actual




il
ACT

2026 EMPLOYEE ENGAGEMENT AND SATISFACTION SURVEY (EESS)

100
1Y
A%
0%
6%

4%
3%
20%
10

056

EMPLOYEE ENGAGEMENT AND SATISFACTION SURVEY PARTICIPATION

March

B Planned EESS Survey %

B1%

Surveying complete

50% 0%
. I I
April My Aug

m Actual EESS% (FT)  m Actual EESS % (PT)

CHECK

12/1/25

Create ES team

Actual

Complete Survey

Actual

Present to BOD

Actual

Conduct / Outbrief Survey

Actual

1/20/26 3/11/26

PLAN

V Establish Employee Engagement and Satisfaction
Survey (EESS) team

V Complete confidential EESS and present to BOD for
approval

v conduct HEHOEL COmplete qr pon

€ es3months-apart

Vi Report EESS results to BOD/GM/Dept Heads and
levelop action plans

rovide feedback to Employees

urveys will be DO
conducted again in 6

te confidential ES Survey 3/31/2026
V Present and request BOD approval 4/15/2(
V Survey FT/PT POA employees -8/H/A026
V Brief BOD/GM/Dept Heads 5/8-22/26 5/16-6/1/26
V Feedback to Employees 5/29/26 6/12/26



M1l 2026 EMPLOYEE ENGAGEMENT AND SATISFACTION SURVEY

Status: Phase 1 COMPLETE

AOutbriefs
V AllBoDmembersoutbriefedon 5/16 or 5/20
V GMoutbriefedon 5/19
V Department Headsutbriefedon 6/2

Way Ahead

AConducting individual Dept focusedtbriefsto each Dept, as desired
0 4 complete (as of 12 Jun)

0 Conducted employeeutbriefs9-11 Jun
0 Three inperson sessions completed
V 1-Main Village (10 Jun)
V 1¢Kahite(11 Jun)
V 1 Public Works (9 Jun)
o Will offer one more employee session on 24 Jun on th&lbor of the YC
(tent. 3:30PM)




#11 2026 EMPLOYEE ENGAGEMENT AND SATISFACTION SURVEY

EESS Execution

AOBJECTIVE Provide all TVPOA employees the opportunity to have
tShelr voices heard thought an Engagement and Satisfaction
urvey

AExcellent participation due to Human Resources support (Russell/Chris)
A 14 sessions set up similar to Open Enrollment
A Anonymity was not an issue the way it was conducted
A Participation: 81 % of fulitime / 56 % overall

AResponsiveness: Fixed a few concerns that arose during focus sessions

A Excellent data collection: 95% confidence with < 5% error rate

Objective achieved: All employees had the opportunity to have their
voice heard. Feedback isneaningful, constructive and actionable




#11

2026 EMPLOYEE ENGAGEMENT AND SATISFACTION SURVEY

EESS Overall Summary

Goods Focus areas for improvement

AOrganizational
A Better chain of command utilization

ACommunication T up, down and across

A Listen to input/feedback and act, as appropriate
A Clear longterm direction

ACompensation T performance-based
A Periodic, meaningful inperson reviews

AGrowth and Development
A Career Path Clarity
A Training

A Customer interaction
A Understanding, respect

ATeam culture within Depts
A Primarily at the peer level

ATake pride in their work
A Provide excellent customer service
A Most motivated to continue to improve

AWork environment generally positive



12 2026 CUSTOMER FOCUSED TRAINING

ACT Countermeasure(s):
Required if YTD results fall below plan

Expected Results:
Insert planned recovery graph(s)

CUSTOMER FOCUS RESULTS

90%
- I I I I
50%

Sep Oct Nov Dec

H Planed Audit results %  ® Actual Audit results %

CHECK

12/1/2025 1/20/2026 3/11/2026 4/30/2026 6/19/2026 8/8/2026 9/27/2026
Est. Ad-Hoc Team [ ]

Actual [ ]
Select best training

Actual

Director training [ ]
Actual [ |
Monthly Emploiyee Training
Actual [ ]
Random audits |

PLAN

A Establish AdHoc customer focused training team
A Research best customer focused-lime training programs
A Select best customer focused training programs

A POA Directors complete customer focused training and meets
with Ad-Hoc customer focused training team to select best
employee training programs and communicates with employees

A Recommend customer focused training programs

A Perform customer focused training for 15% of employees
monthly until all employees have completed training

A Conduct random monthly audits for effectiveness of the
customer focused training with goal of 90% effective

DO
v' Establish Ad-Hoc customer focused training team 1/31/26

(\

Select best customer focused training programs 2/28/26

v POA Directors complete customer focused training and
select best employee training programs with

Ad-Hoc training team and communicates 3/31/26

v" Recommend customer focused training monthly 5/1/26
for 15% of employees

A Conduct random monthly customer focused 9/1/26
audits with goal of 90% effective



13 2026 IMPROVE EMPLOYEE RETENTION

ACT Countermeasure(s):

Required if YTD results fatisert planned recovery graph(

below plan

Expected Results:

100%
80%
60%
40%
20%

0%

= Plan Turnover %

FS EMPLOYEE TURNOVER

mmmm Actual Turnover %

Trrrrrrd

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD

Linear (Plan Turnover %)

12/1/2025 1/20/2026 3/11/2026 4/30/2026 6/19/2026 8/8/2026 9/27/2026
Est AdHocFS Team | [N Good results.
Better on boarding
Actual I - o
tralning program
Complete 5P [ ]
Actual [ ]
Implement & Test C/M _
Adjust C/Ms and test I

Standardize C/Ms

PLAN

5) A Establish AdHoc Food Service (FS) employee retention

team (46 people) plus facilitator

A Complete 5 Principles of Problem Solving (5P) for high FS
turnover to determine ROOT CAUSE & COUNTERMEASUI

(C/M) to lower combined FTE turnover to under 40%
Almplement corrective action ®Isand test for 3 months
A Adjust CMs as necessary and test for another 3 months
A Standardize ®Asto maintain lower FS turnover

DO

v’ Establish Ad-Hoc Food Service (FS) employee 1/31/26
retention team

v" Complete 5 Principles of Problem Solving (5P) 2/28/26
for high FS turnover

v" Implement corrective action C/Ms and test for 3/1/26
3 months

A Adjust CMs as necessary and test for another 6/1/26
3 months

A Standardize G/sto maintain lower ES turnover9/1/26



Turnover Reduction Project T Restaurants

A Improved work scheduling

A Management accountability for training

A Upgraded hiring process/screening

A Working to recruit and hire a more mature workforce.

Af G GIUWAGNUqUTl WeHAY2UqecHRORq! WnY! WwLUY LW
discipline actions.

A Implemented payroll system for self service

A Technology

A New Management



§14 2026 ALIGN REVIEWS TO SCORECARD

ACT

Countermeasure(s):
Required if YTD results fall below plan

Expected Results:
Insert planned recovery graph(s)

CHECK

11/1/2025 11/21/2025  12/11/2025  12/31/2025 1/20/2026 2/9/2026

Plan created.
Awaiting
approval.

Align job reviews to BSC

Communicate reviews

PLAN

A Align all employee annual merit reviews to Balanced
Scorecard (BSC)

AExplain BSC to employees and the linkage to employee
evaluations

DO

A Align all employee annual merit reviews to  1/16/26

Balanced Scorecard (BSC)

A Explain BSC to employees and the linkage to 211/26
employee evaluations



Meets
Expectations




