TELLICO VILLAGE
PROPERTY OWNERS’ ASSOCIATION
BOARD MEETING AGENDA

Property Owners Association

Wednesday, April 15, 2026 — 1:30 pm
Tellico Village Yacht Club

Topic Purpose/Qutcome Presenter Time Frame
Call Session to Order Mike Lackey 1:30

Pledge of Allegiance 1:30

Minutes (March 18th) Approve Mike Lackey 1:35 - 1:40
Opening Remarks Mike Lackey 1:40 —1:50
Open Forum 1:50 —2:20
Veterans Memorial Presentation Discuss Shawn Tallent 2:20-2:35

(Timeless Tellico)

Kahite Disconnect Switch Approve Bob Ludington 2:35-2:45
Recreation Memberships Approve Mike Lackey 2:45 —2:55
Balanced Score Card Discuss Joel Reed 2:55-3:25
Capital Requests Approve 3:25 - 3:45
Other

Adjourn
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Open Forum Guidelines

AEach Member normally may speak for a maximum of three minufégre
IS no yielding of time to others

ARepetitive statements shall be discouraged to save time. A show of hands
may be called for as an indication of support by others present.

ANo personal attacks will be permitted.

AQuestions are encouraged and should be answered by the Directors
or Management when possible. Failing an immediate answer, the answer
shall be reported at the next Board meeting.

AStatements by Members containing errors of fact should be corrected in a
non-confrontational manner.

AStatements of opinion should not be challenged by the Directors or
Management, thereby avoiding open debate.
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Veterans & First Responders

Monument Proposal
/_\

Timeless Tellico Foundation proposes to begin a community
fundraising campaign to build a Military Veterans & First
Responders Monument.

The monument will honor veterans and first responders and

mark America's 250th anniversary, serving as a permanent
asset for the Village

Created by Villagers for Villagers



Why Build a Monument?
—

A Tellico Village has over 12,000 residents with many retired veterans
and first responders.

A NO unified monument currently exists to honor these residents.

AAmer i c d@&mivePsarPoffers a unique opportunity for a legacy
monument.

A Monument will provide visible, year-round commemoration and a
venue for ceremonies like Veterans Day, Memorial Day, and July 4.



Where?

Requested location of the monument outside the Yacht Club

Created by Villagers for Villagers

/_\




Conceptual Design

The monument and flags are placeholders and will be different in the final design




Design Features

-_— e

A A central monument with the final design yet to be decided.

A The five flags will most likely be the U.S., State of
Tennessee, Loudon County, Monroe County, and POW/MIA.

A Two remembrance benches

A The monument and U.S. Flag will be illuminated.



DeSign FeatureS continuedé.

—_— e

A Stone or brass place cards between the flag poles will
recognize military branches and first responders.

A Signage or pavers will highlight the Foundation and POA
partnership.

A The proposed site is already ADA-accessible.

A Tellico Village VFW Post 12135 will support the project,
Including an initial donation and ongoing flag replacement as
needed.



Fundraising Opportunities

~——
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ARR S Ny

DETECIVE —

BRUGE FLORKD w1V
03/06/Y973 = 0470171998

POLICE OFFICER
~ ROBERT WILSON #139
¢ W/AB/197A - 06/01/198
o

~ POLICE DFFICER
* FRANK CHERNESKY #
2/12/1913 - 01/0V/

CAPTAIN
EUGENE CLIFTON #80

10171967 - 07/01/1998 /28/1969 - 02/

A Donations
A Pavers
A Naming rights for benches




Next Steps

A POA approves the concept, location, and construction of the
monument.

A Formation of a Foundation & POA planning and steering
committee.

A Support a public announcement by the POA & the Foundation
on May 25, 2026 (Monument Day) to launch the project and
fundraising effort.



TIMELESS
§. TELLICO
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Created by Villagers for Villagers
THANK YOU!

We appreciate your support

and partnership!

Questions?




@ Invites YOU to... I b . ,
TR mMpi be
One of our GREAT /&y

Annual events!
- Imbibe on helpful INFORMATION!

- Imbibe in our CELEBRATION of Tellico Village projects!

- Imbibe in tasty FREE Meathalhor s doéoeuv r) S
- Imbibe in FREE Michelob Ultra Beer or Wine!!
- Imbibe in our FUN and GAMES!

Created by BUY a raffle ticket A WIN Tellico Trivia
Villagers for Villagers for fun Tellico Village Prizes!




Kahite Disconnect Switch



Recreation Memberships
for
Kahite First Responders






TELLICO VILLAGE BALANCED SCORECARD

To be a dynamic, engaging community, meeting the changing needs of property owners, in a fiscally responsible manner,

VISION

resulting in a lifetime of wellbeing.

To enhance and preserve the Tellico Village quality of life, social fabric, property values, and overall member value through

MISSION effective and efficient management of the Association.
STRATEGIC OJBECTIVES MEASURES TARGETS INITIATIVES
By April 626 estaplish and i mpl|emer

626

Establish periodic general customer monthly Property Owner (PO)
. . . . #1 PO PDCA
satisfaction surveys satisfaction survey. Report results
CUSTOMER Achieve High monthly establishing baseline.
Put Customers Property Owner Customer service/experience follow-up 85% Satisfied/Very Satisfied #2 Customer Experience
First Satisfaction survey (excluding HelpSpot) Met hodol ogy i s Ke B e SatisfactimaPPEA i n
HelpSpot Satisfaction 85% Satisfied or Very Satisfied #3 HelpSpot PDCA
Achieve expenses per budget $29,146,224 #4 Expense PDCA
Optimize Meet revenue targets including manage
FINANCIAL Discretionary subsidies by increasing non- $35,387,822 #5 Revenue & Subsidy PDCA
Revenue assessment revenue
Monitor TV Financial Health $8,977,107 #6 Reserve Contribution
Identify Process Efficiency Complete 3 efﬂuengy studies identifying #7 Efficiency PDCA
Improvements $50K savings each*
) : . By May 0626 establ i
E lish P M L
stablish Preventative Maintenance assets >$50K & remaining life <30 #8 PM PDCA
INTERNAL N Innovate (PM) program ears
Improve Maintain High . . - b
PROCESS Operational Quality, Reliable ACI':HETItIeS & Innovate discretionary revenue New programs generate $2§0K net new B Innovation PDCA
Efficiency Infrastructure Sl;? \;)i(r;zr enhancing programs revenue growth
Safety / Inmdent rate (_OSHA cas 0.9 #10 Safety PDCA
LTIR (Lost Time Incident Ratg)
Establish and implement annual
g : g employee satisfaction survey. Report
Establish annualserrngloyee satisfaction results while establishing employee |#11 Employee Satisfaction PDCA
urvey baseline for the % of employees that
Improve would recommend TV for employment
LEARNING & Increase ¢ Link Employee 0 D
; Employee - 100% of employees trained online by
Employee Skills . 4 Goals to Implement customer focused training #12 Customer Focused PDCA
GROWTH & Empowerme Satisfaction & - : year end
; corecar ion: i
Retention Employee retention VEITmER separitg;z. Fomil SETIEE PR Employee Retention PDCA
. . - 0 : -
Establish performance reviews linked |100% of'employees will hgve g.oal§ with #14 Align Reviews PDCA
to Balanced Scorecard goals some linkage to Strategic Objectives
VALUES People Service Communication Fiscal Responsibility Aesthetics & Environment

* Revenue and cost targets are incorporated into adopted 2026 budget and are not additive.



TELLICO VILLAGE BALANCED SCORECARD

To be a dynamic, engaging community, meeting the changing needs of property owners, in a fiscally responsible manner,
resulting in a lifetime of wellbeing.
To enhance and preserve the Tellico Village quality of life, social fabric, property values, and overall member value through
effective and efficient management of the Association.
STRATEGIC OJBECTIVES MEASURES TARGETS INITIATIVES

bl i sh and i mpl |eme
#1 PO PDCA

#2 Customer Experience

B eSatisfactinmPPGA i n | 6
#3 HelpSpot PDCA
#4 Expense PDCA

#5 Revenue & Subsidy PDCA
#6 Reserve Contribution

VISION

MISSION

#7 Efficiency PDCA
#8 PM PDCA

$9 Innovation PDCA
#10 Safety PDCA

#11 Employee Satisfaction PDCA

#12 Customer Focused PDCA
#13 Employee Retention PDCA

#14 Align Reviews PDCA

Service Communication Fiscal Responsibility Aesthetics & Environment
* Revenue and cost targets are incorporated into adopted 2026 budget and are not additive.




1 2026 PROPERTY OWNER SATISFACTION SURVEY

ACT PLAN
PO SATISFACTION RESULTS A Establish AdHoc Property Owner (PO) Committee
100% A Survey completed
95%
o0 AMail 50 unique Property Owners/month
80% .
e, AReport PO results monthly at BOD meetings
70%
Apr May  Jun  Jul Aug  Sep  Oat  Nov Dec Plan has been enhanced tc
m Actual CS Satisfaction % shoot for 500 surveys per
month!
/
CHECK DO
12/31/2025 1/20/2026 2/9/2026 3/1/2026  3/21/2026 4/10/2026 4/30/2026
Est Ad-Hoc team | _ v BOD gets PQSurvey team volunteers 1/1/26
Actual | Project ahead of y
e WEs | schedule PO Survey team\develops POA survey 3/1/26
Actual I
Present Survey ]
Actual ]
Monthly Surveys sent | A Monthly surveys received and summarized for
et cond initial report at May BOD meeting 5/20/26
Report PO results [ ]




o I
Overall Experience of Living in Tellico Village

AGoal = Better Understand Your Experience and
identify Opportunities to Improve

ABeta test Survey Launched March 10 th 2026

A 1,121 Surveys will be sent out monthly via
email

ASurveys will be sent the first Tuesday of every
month

AOur response goal is 50%

——



Property Owner Satisfaction Survey Questions

3. Please tell us how satisfied you are with the TV Property Owner's Satisfaction
POA Infrastructure, Maintenance and Survey
Operations.
SAMPLE OF SURVEY
How satisfied are you with the maintenance of Q U ESTI O N S Elgissv:eer"a:.s Nowigatishedyou afemitiitie

common grounds (excluding Golf Courses)
throughout Tellico Village? Ve
11. In your own words, how satisfied are you

with the quality you get from the POA
. Very 3 Dissatisfied Neutral Satisfied g ey 9
dissatisfied overall?
Very
satisfied

Enter your answer

How satisfied are you with the maintenance and
condition of Tellico Village roads (excluding 444)? o
12. In your own words, how satisfied are you

. sv;ir:ﬁed isscilcHed Neriral S with the costs you pay to the POA overall?
Very 4. |s there anything else you would like to tell —_—_—
tisfied
- us about the POA Infrastructure,
How satisfied are you with the cleanliness and Mamtenance & OperatlonS?

upkeep of POA buildings?

13. In your own words, how satisfied are you
with the services you get from the POA
Dissatisfied Neutral Satisfied overall?
Enter your answer

Very
dissatisfied

<

satisfied Enter your answer



o I
BETA TEST RESULTS

Building Maintenance TV Amenities

100 80

90 70

80 60
70

50 50

50 40

40 30

30 20

20 10

Very Dissatisfied Neutral Satisfied Very Satisfied Very Dissatisfied Neutral Satisfied Very Satisfied
dissatisfied dissatisfied
Water Cost Monthly Fees

70

60

50

' 40

30

20

H 5 = B B
0
Very Dissatisfied Neutral Satisfied Very Satisfied Very Dissatisfied Neutral Satisfied Very Satisfied
dissatisfied dissatisfied




. I
Final Thoughts

A 194 surveys received to date

A 12 minutes and 58 second average time to take the survey
A Results will be reviewed and shared with POA Leadership
AWe want to understand the Tellico Village Property

Owners and give you an opportunity to share your
experiences and what you would like to see improve.

Opportunity to WIN $25 Gift Card!!

YOUR VOICE MATTERS!



2 2026 CUSTOMER EXPERIENCE SURVEY

ACT Countermeasure(s):  Expected Results: A Establish Addoc CS Committee PLAN
Required if YTD Insert planned recovery graph(s)
results fall below plan A CS Committee creates customer experience
545% Bela 85 5% Beta survey with planned 85% satisfaction target
Test Results | cs saTisFacTioN REsuLTL__Test Results ACS Committee setsp for PW, FS, Golf, Rec, &
100% POA office
95%
00% A CS Committee picks up surveys
85%
80% I I I I I I I I I I II ACS Committee summarizes survey results
5%
o Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  YTD AGM reports CS reSUltS monthly at BOD
o - meetings
m Plan CSE Satisfaction % m Actual CSE Satisfaction %
CHECK 1 month Ahead of DO
Schedule v" BOD gets CS Committee volunteers 1/1/26

12/1/2025 1/10/2026 2/19/2026 3/31/2026 5/10/2026 6/19/2026

v' CS Committee develops survey process including 2/27/26

Est Ad-Hoc team  — all tangible by end of February

Actual I

CE Survey Completed ]
Actual |
Mantnly CE surveys begin e v’ Monthly survey officially starts in April 4/1/26
Actual
Report CSE results — ACS Committee collects surveys and 5/10/26
Actual — summarizes for April BOD meeting

A GM reports results at monthly BOD meeting 5/15/26




o IR
Customer Satisfaction Survey QR Codes

Parks & Recreation Restaurants Golf

TELLICO VILLAGE PARKS & RECREATION TELLICO VILLAGE FOOD SERVICE TELLICO VILLAGE GOLF

HOW'D WE D0? HOW'D WE D0? HOW’'D WE DO?

HELP US IMPROVE YOUR EXPERIENCE
HELP US IMPROVE YOUR EXPERIENCE LA E B R IN 30 SECONDS

IN 30 SECONDS IN 30 SECONDS

~ SCAN ME ~ ~ SCAN ME
. @a.a:.::-:' TN

s g0 oee
:

~ SCAN ME -
@

No login required

FOOD
SERVICE

Tellico
Village

Your feedback helps us grow. Your feedback helps us grow. 2 Your feedback helps us grow.



2026 Tellico Village POA BSC & Business

Restaurant % Satisfaction
March average = 83.9% based on 100 surveys

100.0%

91.8%

90.0% Goal =85%
79.4%

0
80.0% 80.4%

70.0%
60.0%
50.0%
40.0%
30.0%
20.0%

10.0%

0.0%
Quality Staff Value




2026 Tellico Village POA BSC & Business

Golf % Satisfaction
March average = 83.4% based on 60 surveys
100.0%
93.7%
90.0% Goal =85%
81.7%

80.0% 75.0%

70.0%

60.0%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%

Condition Pace Staff




2026 Tellico Village POA BSC & Business

Parks & Recreation % Satisfaction
100.0% March average = 88.4%ased on 31 surveys
90.3% 90.3%

90.0%
i 84.5% - .| -g50,

80.0%

70.0%

60.0%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%

Cleanlines Staff Equipment




M3 2026 HELP SPOT SATISFACTION

ACT

Countermeasure(s):
Required if YTD results fall below plan

Expected Results:
Insert planned recovery graph(s)

/

CHECK (

83.3% on 213

HelpSpots Year To

Date (YTD)

Good trend!

100%
95%
90%

Jan

B Plan HS Satisfaction %

HelpSpot Satisfaction Results \ﬁl

85%
80%
75%
70%
65%
60%
55%
50%

Feb March Apr May Jun Jul Aug Sep Oct

B Actual HS Satisfaction %

Nov Dec YTD

PLAN

AMktComm reviews HelpSpot 85% satisfaction target,
2025 HelpSpot actual results and new HelpSpot
process at Directors meeting

AMktComm calculates HelpSpot monthly actual
satisfaction results vs planned 85% satisfaction target

AGM reports HelpSpot satisfaction results monthly
at BOD meetings

v" MktComm summarizes 2025 HelpSpot results, 1/5/26 DO
including subjects and departments with lowest
satisfaction

v" MktComm communicates the lowest satisfaction 1/6/26
subjects and departments to all Directors @
monthly meeting

v Directors to share lowest satisfaction subjects 1/9/26
with all employees and ask for their help with
improving HelpSpot satisfaction

v" MktComm calculates HelpSpot results based on 2/4/26
1st response overall POA (BSC score) plus internal
by department satisfaction actual results monthly

v' GM reports HelpSpot results at monthly BOD meeting 2/18/26



| 2 2026 EXPENSE BUDGET
ACT

Countermeasure(s):
Required if MTD/YTD results fall 10%/$10K
outside of plan

7% better than
budget YTD

Expected Results:
Insert planned recovery graph(s)

6% better than
budget

CHECK

Z

TV PLAN vs ACTUAL EXPENSE

O

3500000
3000000
2500000

2000000
1500000
1000000
500000
0

& L

AO 40 Qo QQ QO N & &C}\ Qj&‘ %{Zﬁ \)(‘Q} \A‘ \)% “O@Q Oo eo QQ;
¥ ¥R § & ¥
O VR Ao P <& 4§
& S

H Plan ® Actual

PLAN

A Create monthly planned expense budget reports
by department and TOTAL

AEach department shares planned monthly expense
budget with all employees

A Actual expense budget reports are prepared monthly

A Corrective action plans are developed for significant
Monthly and/or Yeatto-Date (YTD) expense overage
deviations

DO

v Finance-Acct prepares monthly planned expense budget
by department and TOTAL then forwards to all POA
Directors 12/23/25

v POA Directors share monthly planned expense 1/9/26

budget results with all employees

v Finance-Acct creates monthly reports showing 2/13/26
planned vs actual results

v POA Directors share monthly planned vs actual 2/18/26
expense results and corrective action for
deviations greater than $10,000 or 10%



5 2026 REVENUE & SUBSIDY BUDGET

ACTcCountermeasure(s):

Required if MTD/YTD results fall above/below

plan

Expected Results:

31% better than
budget

Insert planned recovery graph(s)

$800,000
$600,000

$400,000 II
$200,000 I
g 0 01 0 n & I I_ =

$(200,000) © @ O ©O @ &
ST

CHECK

O o
<<Q) Q\&O

SUBSIDY PLAN vs ACTUAL REDUCTION

.\ *
W

W |
&

| R
o\* oéo %Q;Q ol éo & Qv\\%

PLAN

A Create monthly planned revenue increase & subsidy
reduction budget reports by department and TOTAL

AEach department shares planned monthly revenue
increase & subsidy reduction budget with all employees

A Actual revenue increase & subsidy reduction budget
reports are prepared monthly

A Corrective action plans are developed for significant
Monthly and/or Yeatto-Date (YTD) revenue increase
& subsidy reduction deviations

v Finance-Acct prepares monthly planned revenue 12/23/25

H Plan = Actual

RS &

eo Q;o {\O

H Plan W Actual
7% better
than
expectations
P GROSS PROFIT

$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$0

> P q? fﬁ’

v POA Directors share monthly planned revenue

v POA Directors share monthly planned vs actual

DO

increase & subsidy reduction budget by
department and forwards to all affected POA Directors

1/9/26
increase & subsidy reduction budget with all employees

v’ Finance-Acct creates monthly reports showing 2/13/26

planned vs actual results

2/18/26
revenue increase & subsidy reduction results

and corrective action for deviations greater
than $10,000 or 10%



B0
ACT

Countermeasure(s):
Required if MTD/YTD results fall 10% below
plan

Expected Results:
Insert planned recovery graph(s)

58% better than
budget

2026 RESERVE CONTRIBUTION

CHECK

RESERVE PLAN vs ACTYAL

SRS

Q
VQ\“Q’O(\\

$1,800,000
$1,600,000
$1,400,000
$1,200,000
$1,000,000

$800,000

$600,000

$400,000

$200,000 I
$0

\‘b (<Q\)o (D&C‘JQ Q)Q

)

H Plan = Actual

& eOA 000 &

A Determine required reserve contribution targets PLAN

A Set rates for 2026 to achieve reserve funding goals based c
reserve study, including water and sewer rates

A Create monthly planned reserve contribution budget report

A Share monthly reserve contribution targets with all
employees

A Actual reserve contribution plan vs actual results are
prepared monthly

A Corrective action plans are developed for significant
monthly and/or Yeato-Date (YTD) deviations

v Finance-Acct calculates & gets BOD approval for DO
2026 reserve contribution amounts 11/19/25

v Finance-Acct prepares monthly planned reserve
contribution budget & forwards to all Directors 12/23/25

v" Directors share monthly planned expense budget with all
employees 1/9/26

v Finance-Acct creates monthly reports showing  2/13/26
planned vs actual results

v" Directors share monthly vs actual expense 2/18/26

results and corrective action for deviations
greater than 10%



2026 PROCESS EFFICIENCY IMPROVEMENTS

ACT

Countermeasure(s):
Required if MTD/YTD results fall below plan

Expected Results:
Insert planned recovery graph(s)

CHECK

A Collection Efficiency efforts Beth Kuberkaand Jessica Johnson
are anticipated to decrease legal expenses by more than
$5,000/month.

A Actual results will be reported starting with the March financials.

Cl Savings
Collections

Efficiency

$200,000

$150,000

$100,000 \
o [ 111 I I [
$-
Aug S D

Jan Feb March Aprii May Jun  Jul ec YTD

ep Oct Nov

HPlan W Actual

A Establish AdHoc Continuous Improvement (Cl) team to partnerF\szth?‘N
POA to map out the current processes looking for lean efficiency
Improvements

A Determine minimum of 3 processes for (Cl) process efficiency studies to
achieve $150,000 in annualized net savings

A Develop schedule for conducting lean Cl process efficiency
improvements for 2026

A Cl team select lean best process / quality circle for performing efficiency
study

A Conduct lean Cl efficiency process per schedule

A Test new lean process improvements and test for quality, cost and cycle
time improvements

A Check results, adjust as necessary, and document new lean best
practices

A Track actual cost improvement savings and report monthly

DO
U PDCA deck monthly the@Friday of every month
showing project progregsius results 4/10/26
U Cl team develops CI schedule, lean process and
presents at April BOD meeting Cl team updates 4/15/26

U Internal workshop on Fleet and preliminary investigationgd/14/26



2026 PROCESS EFFICIENCY IMPROVEMENTS

Processes T Actively Being Studied

ACollections
o Review completed, actions taken, verification/check pending March invoice receipt

AVehicle Fleet

o Average annual miles driven per vehicle collected
A ~15,000 miles per year per vehicle
A Ranges from ~5,00035,000 miles per year
o0 Next Steps:
A Determine "day in the life" activities of high mileage vehicles
A Understand processes that are contributing to mileage expenditure
A Are there "unneeded" miles being driver(Melp mitigate the impact of rising gasoline prices.)

Processes T Preliminary Investigation / Questions

AContract Labor (6511)
0 $650K annual expendituré$500K in 2024)
o What work is being performed¥hy the 30% increase?

ATelephone (6244) (includes phones, broadband, TV, etc.)

0 $266K annual expense for telecommunications
o Are there opportunities to reduce unneeded services or service levels?

AElectricity (6601)

0 $712K annual expense for electricity.
0 Understand energy consumption profileAre there processes in place to manage this?



W8 2026 ESTABLISH PREVENTATIVE MAINTENANCE PROGRAM

ACT

Countermeasure(s):
Required if YTD results fall below plan

Expected Results:
Insert planned recovery graph(s)

Preventative
Maintenance

CHECK on time

\

1/1/2026  1/21/2026 2/10/2026 3/2/2026 3/22/X026 4/11/2026 5/1/2026

Est. list of assets GGG
Actual I
20qll GROVWA~8 [ ]
Actual |
91 WeqlUWA~s8 I
Actual |
Create PM SOPs ]

Actual

Actual

oYaGaURHE qlt B ]

A Establish AdHoc CS Committee PLAN

A POA establishes a list of assets (building, vehicle,
equipment, etc.) for Preventative Maintenance (PM) program

A POA determines maint. Task, description, and frequency based on
Original Equipment Manufactures (OEM) recommended
maintenance intervals and own maintenance history for every asset

A POA creates PM checklist or matrix to plan and track actual PM anc
unscheduled repairs

A POA ensures they have capable and dedicated PM team

A POA creates PM Standard Operation Procedures (SOP) for all asse
PMs

A GM communicates to all POA staff and TV residents

DO

v" BOD gets PM team volunteers 1/1/26
v POA establishes a list of assets for PM program 1/31/26
v" POA determines PM intervals for every asset 2/28/26

v" POA creates PM checklist or matrix and ensures
they have capable and dedicated PM team 3/31/26

APOA creates PM Standard Operation Procedures
for all asset PMs 4/30/26

A GM communicates to all POA staff and TV
residents 5/20/26



W8 2026 ESTABLISH PREVENTATIVE MAINTENANCE PROGRAM

A Attached is an example of the golf preventative maintenance checklist at Kahite

Machine | Year Model | Hours JAN/FEB | 2-Mar 9-Mar  16-Mar  23-Mar = 30-Mar 6-Apr 13-Apr

Fairway Mowers
Toro 3575D (1) 2024 380.4 850 |
Toro 3575D (2) 2024 371.2 400

Greens Mowers
John Deere 2550E (1) 2021 1952 410 | «3ordan Ciarke
John Deere 2550E (2) 2021 2003.1 410 ) 78 Hours: 2006
John Deere 2550E (1) 2026
John Deere 2550E (2) 2026 Replace right tre
Toro Flex 21 (1) 2010 1205 X A
Toro Flex 21 (2) 2010 1253 X
Toro Flex 21 (3) 2010 1278 X
Toro Flex 21 (4) 2010 1094 X

Tee Mowers
John Deere 2500 E (1) 2013 3845 X 75
John Deere 2500 E (2) 2013 3975 X
John Deere 2550E (1) 2021
John Deere 2550E (2) 2021
Approach Mowers

Toro 3100 D 2023 589 237
Toro 3100 D (D.R. Tee) 2010 3707 307 |

Rough Mowers
Toro 1200 2018 N/A 132
Toro 4700 2011 5487 x
Toro 3500 (1) 2023 391 182 |
Toro 3500 (2) 2013 3847 194 |
Landpride 2009 N/A 30 |
JD 1445 Qut-Front 2001 ? X




#9 2026 INNOVATE NEW PROGRAMS

ACT PLAN
INNOVATION REVENUE

$300,000

ss0000 | 10qUAGIOSS:
$200.000 St. Patricks Day
’ Music Nights
$150,000 . .
$3,367 A Engage Directors to assign-Moc cross department employees to
$100.000 create PDCAs for each new program
$50,000 I I A Implement and test new programs checking for net cost
$- - Improvement and customer satisfaction
Jan  Feb March April  May June July Aug  Sep ec A Adjust program as necessary and standardize or pursue new
m Plan m Actual innovation idea
A Report annualized net revenue dollars and track actuals monthly
CHECK DO
e mamc momc vome mame  gmec oo v' Establish Ad-Hoc Revenue team 1/30/26
9 @ir 20 ¢ SN
O d
N v In process
{6800 ySs¢ LINDENEY &
1 OGdz £ \\
9aBNPaa RSLA GStysm ~ U Implement & test new programs checking fo5/1/26 ¢
NI RO net cost improvement and customer satisfactiof/26
LYLESYSYQ yS6 LNRIN v I AReport annualized net revenue dollars for eacl6/12/26
SLE - new program
SLEND AYONRTASR Apmsyes ATrack actual savings & adjust programs as ~ 7/1/26
necessary and standardize or pursue new innovation idea




#9 2026 INNOVATE NEW PROGRAMS
Status

ANumerous programs in development within and across departments

0 Few examples:
0 Operation 36 (Golf)
o Pickleball TournamentanasiOpening (FS support of Golf/Rec)
o Yacht Club catering menu in development (FS)
o Tellico Village Bingo card development (All)
o Group Personal Training sessions (Wellness)
oat f I & . $ (BlakinNidg (Wellabss/Golf)
o Date Night offerings (FS/YC)
o Music and Game Nights (HBqug
oa2NBEXX®

ogua

ADavid, Reece and thBoquastaff have already implemented Music and Game nights at the
Pavilion
AResults encouraging
0adziAO bAIKIKk{ OGP t | &iMakEhR&5084 peaple/$3BODHGroas) RY S 4 &
oMusic and Game NightsApril to dateg (~800 people/$7400)
oazNB (2 O2YSXX

APotential Unintended Consequences

o Thursday Music nights take business from YC (Pasta / %2 price bottle of wine & music offered 2 nights |
o0 Wednesday music dtoquamight be a better fit. Used to have Monday music nightfaatasi




2026 SAFETY

ACT Countermeasure(s): Expected Results: PLAN
Required if YTD results falhsert planned recovery
below plan graph(s) ACreate safety program while ensuring all employees
O loss time have Personal Protective Equipment (PPE)
[VOSHALIREESAS=-|  injuries ACreate tracking and reporting mechanism for

1.00 Safety/Incident Rate (OSHA cases) based on LTIR

z: [ (Lost Time Incident Rate)
0.4 AReport LTIR monthly

0.20

0.00

Jan Feb March Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD

o

mPlan LTIR mActual LTIR

CHECK DO
v HR Creates safety program 1/30/26

12/1/2025 1/20/2026 3/11/2026 4/30/2026 6/19/2026 8/8/2026 9/27/2026
v HR establishes tracking and reporting mechanism for

Create Safety Program I
_— - Safety/Incident Rate (OSHA cases) based on
LTIR (Lost Time Incident Rate) 2/28/26
Establish OSHA report
Actual AGM reports LTIR monthly 4/15/26

Start tracking LTIR

Actual

Report case rate monthly

Actual
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2026 EMPLOYEE SATISFACTION SURVEY
ACL

EMPLOYEE SATISFACTION RESULTS

120%

~50% of employees
completed surveys
in March

May Aug

100%

80%

60%

40%
20%
0%

March April Dec
m Planned ES Survey % m Actual ES Survey %
CHECK
M KVKH P MKH FH C OKM KH C MKO FH C CKV 8Bl C YKYKH C dxH KH C
I NBFGS 9{ ( St
I OG dz ¢ I
/ 2YLX SGS { dNYSe e
I OG dz ¢ I
t NBaSyid G2 . hs _—
I Ol dz ¢ I
/ 2y RdzOG & dzNBSe@ ]
I O dz £ I
I 84 A YA KNS LIRD Nk S F |
I Odi dz £
. NX Sma553J0i | SI Ra [ ]
I O dz ¢
CSSRol 01 G2 SyLfz2esSS8a [
I O dz ¢

PLAN

U Conduct ES Survey fos8%of FT/PT POA employees
3-months-apart

AReport ES results at BOD meeting

DO

v’ Establish ES team headed by HR 1/31/26

U Survey FT/PT POA employees 5/1/2026-8/1/2026

A Brief BOD/GM/Dept Heads
AFeedback to Employees (w/action plans)

5/8/26
5/29/26



#11 2026 EMPLOYEE ENGAGEMENT AND SATISFACTION SURVEY

Status

AThirteen inperson survey sessions completed
0 ~ 50% of the Employee complete (383 total FT/PT Employees)

o Briefed Balanced Scorecard TVPOA Strategic Objectives prior to survey commencement
o Very well received and appreciative that their thoughts are being sought

o0 Most gualitative comments appear constructive and actionable

o Frank discussions / focus sessions have ensued upon survey completion
oAlready identified and corrected several uncovered issues

Way Ahead

AContinue to encourage survey completion
o Working alibi session plan 4/18/17

APrepare Brief tdoDGM/Dept Heads; 4/17-24

ADeliver separate briefs tBoQ GM/Dept Headsg 4/27 ¢ 5/8
o Focus on action plans

AFeedback to Employeess/26-29




12 2026 CUSTOMER FOCUSED TRAINING

ACT Countermeasure(s):
Required if YTD results fall below plan

Expected Results:
Insert planned recovery graph(s)

CUSTOMER FOCUS RESULTS

90%
- I I I I
50%

Sep Oct Nov Dec

H Planed Audit results %  ® Actual Audit results %

CHECK

12/1/2025 1/20/2026 3/11/2026 4/30/2026 6/19/2026 8/8/2026 9/27/2026

Est. Ad-Hoc Team [ |

Project ahead of
schedule

Actual [ |

Select best training I
Actual ]
Director training [ ]
Actual [ |
Monthly Emploiyee Training
Actual [ ]

Random audits |

PLAN

A Establish AdHoc customer focused training team
A Research best customer focused-lime training programs
A Select best customer focused training programs

A POA Directors complete customer focused training and meets
with Ad-Hoc customer focused training team to select best
employee training programs and communicates with employees

A Recommend customer focused training programs

A Perform customer focused training for 15% of employees
monthly until all employees have completed training

A Conduct random monthly audits for effectiveness of the
customer focused training with goal of 90% effective

DO
v' Establish Ad-Hoc customer focused training team 1/31/26

v' Select best customer focused training programs 2/28/26

v POA Directors complete customer focused training and
select best employee training programs with

Ad-Hoc training team and communicates 3/31/26

ARecommend customer focused training monthB/1/26
for 15% of employees

A Conduct random monthly customer focused 9/1/26
audits with goal of 90% effective
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ACT Countermeasure(s):

2026 IMPROVE EMPLOYEE RETENTION
Expected Results:

PLAN

Required if YTD results félisert planned recovery graph(s) A Establish AdHoc Food Service (FS) employee retention

below plan

100%
80%
60%
40%
20%

0%

FS EMPLOYEE TURNOVER

Jan Feb Mar Ap

Aug Sep Oct Nov.  Dec

YTD

r  May Jun Jul

m Plan Turnover %  mmmm Actual Turnover %

Linear (Plan Turnover %)

CHECK
12/1/2025 1/20/2026 3/11/2026 4/30/2026 6/19/2026 8/8/2026 9/27/2026
Est. Ad-Hoc FS Team I
Actual I
Complete 5P [
Actual [ ]
Implement & Test C/M _
Adjust C/Ms and test I

Standardize C/Ms

team (46 people) plus facilitator

A Complete 5 Principles of Problem Solving (5P) for high FS
turnover to determine ROOT CAUSE & COUNTERMEASUI

(C/M) to lower combined FTE turnover to under 40%
Almplement corrective action ®Isand test for 3 months
A Adjust CMs as necessary and test for another 3 months

A Standardize @Asto maintain lower FS turnover

DO
v' Establish Ad-Hoc Food Service (FS) employee 1/31/26
retention team
v" Complete 5 Principles of Problem Solving (5P) 2/28/26

for high FS turnover

U Implement corrective action @s and test for 3/1/26
3 months

A Adjust CMs as necessary and test for another 6/1/26
3 months

A Standardize G/sto maintain lower ES turnover9/1/26



§14 2026 ALIGN REVIEWS TO SCORECARD

ACT PLAN

A Align all employee annual merit reviews to Balanced
Scorecard (BSC)

Countermeasure(s): A Exolain BSC | d the link |
Required if YTD results fall below plan Xpiain to employees and the linkage to employee
evaluations
Expected Results:
Insert planned recovery graph(s)
NoO progress at this
point
CHECK DO
A Align all employee annual merit reviews to  1/16/26
11/1/2025 11/21/2025  12/11/2025 %1/2025 1/20/2026 2/9/2026 Balanced Scorecard (BSC)
A Explain BSC to employees and the linkage to 2/1/26

Align job reviews to BSC - em ployee evaluauons
Communicate reviews -




Meets
Expectations

&







2026 Tellico Village POA BSC & Business

Questions?



ACT PLAN

Countermeasure(s): A Content
Required if YTD results fall below plan

Expected Results:
Insert planned recovery graph(s)

CHECK DO
A Content




P&A

Property Owners

Tellico
Village

Associa tion

Capital Requests



FUNDING REQUEST: YACHT CLUB
PATIO FURNITURE REPLACEMENT

Proposal for upgrading outdoor seating spaces by Beth Kuberka



OVERVIEW AND
PURPOSE




PURPOSE OF THE
FUNDING REQUEST

Funding Objective
Request approval to spend up to $14,000 for replacing old, damaged patio furniture at the Yacht Club.

Importance of Patio
The patio is a key facility used year-round for events, affecting guest satisfaction and property image.

Budget Alignment
Replacement aligns with capital budget spending in the amount of $18,000



CURRENT
CONDITIONS AND
CHALLENGES




-

BACKGROUND AND
EXISTING FURNITURE
CONDITIONS

Aging Tables Material

Tables are four years old and made from plastic resin,
showing wear and damage from outdoor exposure.

Short Lifespan Chairs

Chairs have an average two- year lifespan causing
frequent replacements and inconsistent patio
appearance.

Weather Impact and Safety

Recent storms caused furniture tipping even with
sturdy bases.







