
Agenda



Minutes
February 18th 



Opening Remarks



Open Forum



Open Forum Guidelines
• Each Member normally may speak for a maximum of three minutes.  There 

is no yielding of time to others 

• Repetitive statements shall be discouraged to save time. A show of hands 
may be called for as an indication of support by others present. 

• No personal attacks will be permitted. 

• Questions are encouraged and should be answered by the Directors 
or Management when possible. Failing an immediate answer, the answer 
shall be reported at the next Board meeting. 

• Statements by Members containing errors of fact should be corrected in a 
non-confrontational manner. 

• Statements of opinion should not be challenged by the Directors or 
Management, thereby avoiding open debate. 



2026 Tellico Village POA BSC & Business Plan 



STRATEGIC OJBECTIVES MEASURES TARGETS INITIATIVES

CUSTOMER

Establish periodic general customer 

satisfaction surveys

By April ‘26 establish and implement 

monthly Property Owner (PO) 
satisfaction survey. Report results 

monthly establishing baseline. 

#1 PO PDCA

Customer service/experience follow-up 

survey (excluding HelpSpot)

85% Satisfied/Very Satisfied 

Methodology is Key Benchmark in ‘26

#2 Customer Experience 

Satisfaction PDCA

HelpSpot Satisfaction 85% Satisfied or Very Satisfied #3 HelpSpot PDCA

FINANCIAL

Achieve expenses per budget $29,146,224 #4 Expense PDCA

Meet revenue targets including manage 

subsidies by increasing non-
assessment revenue

$35,387,822 #5 Revenue & Subsidy PDCA

Monitor TV Financial Health $8,977,107 #6 Reserve Contribution

INTERNAL 

PROCESS

Identify Process Efficiency 

Improvements

Complete 3 efficiency studies identifying 

$50K savings each*
#7 Efficiency PDCA

Establish Preventative Maintenance 

(PM) program 

By May ‘26 establish PM programs for 

assets >$50K & remaining life <30 
years

#8 PM PDCA

Innovate discretionary revenue 

enhancing programs

New programs generate $250K net new 

revenue growth*
$9 Innovation PDCA

Safety / Incident rate (OSHA cases)    
LTIR (Lost Time Incident Rate)

0.9
#10 Safety PDCA

LEARNING & 

GROWTH

Establish annual employee satisfaction 

survey

Establish and implement annual 

employee satisfaction survey. Report 
results while establishing employee 
baseline for the % of employees that 

would recommend TV for employment

#11 Employee Satisfaction PDCA

Implement customer focused training
100% of employees trained online by 

year end
#12 Customer Focused PDCA

Employee retention
Voluntary separation:  Food Service 

<40%
#13 Employee Retention PDCA

Establish performance reviews linked 

to Balanced Scorecard goals

100% of employees will have goals with 

some linkage to Strategic Objectives
#14 Align Reviews PDCA

VALUES People                     Service                     Communication                     Fiscal Responsibility               Aesthetics & Environment

Optimize 

Discretionary 

Revenue

Control Costs

Achieve High 

Property Owner 

Satisfaction

Put Customers 

First

Improve 

Operational 

Efficiency

Maintain High 

Quality, Reliable 

Infrastructure

Innovate 

Amenities & 

Customer 

Services

Increase 

Employee Skills 

& Empowerment

Improve 

Employee 

Satisfaction & 

Retention

Link Employee 

Goals to 

Scorecard

TELLICO VILLAGE BALANCED SCORECARD

VISION
To be a dynamic, engaging community, meeting the changing needs of property owners, in a fiscally responsible manner, 

resulting in a lifetime of wellbeing.

MISSION
To enhance and preserve the Tellico Village quality of life, social fabric, property values, and overall member value through 

effective and efficient management of the Association. 

* Revenue and cost targets are incorporated into adopted 2026 budget and are not additive.



STRATEGIC OJBECTIVES MEASURES TARGETS INITIATIVES

CUSTOMER

Establish periodic general customer 

satisfaction surveys

By April ‘26 establish and implement 

monthly Property Owner (PO) 
satisfaction survey. Report results 

monthly establishing baseline. 

#1 PO PDCA

Customer service/experience follow-up 

survey (excluding HelpSpot)

85% Satisfied/Very Satisfied 

Methodology is Key Benchmark in ‘26

#2 Customer Experience 

Satisfaction PDCA

HelpSpot Satisfaction 85% Satisfied or Very Satisfied #3 HelpSpot PDCA

FINANCIAL

Achieve expenses per budget TBD #4 Expense PDCA

Meet revenue targets including manage 

subsidies by increasing non-
assessment revenue

TBD #5 Revenue & Subsidy PDCA

Monitor TV Financial Health
TBD (Meeting Reserve contribution 

goals)
#6 Reserve Contribution

INTERNAL 

PROCESS

Identify Process Efficiency 

Improvements

Complete 3 efficiency studies identifying 

$50K savings each*
#7 Efficiency PDCA

Establish Preventative Maintenance 

(PM) program 

By May ‘26 establish PM programs for 

assets >$50K & remaining life <30 
years

#8 PM PDCA

Innovate discretionary revenue 

enhancing programs

New programs generate $250K net new 

revenue growth*
$9 Innovation PDCA

Safety / Incident rate (OSHA cases)    
LTIR (Lost Time Incident Rate) 0.9

#10 Safety PDCA

LEARNING & 

GROWTH

Establish annual employee satisfaction 

survey

Establish and implement annual 

employee satisfaction survey. Report 
results while establishing employee 
baseline for the % of employees that 

would recommend TV for employment

#11 Employee Satisfaction PDCA

Implement customer focused training
100% of employees trained online by 

year end
#12 Customer Focused PDCA

Employee retention
Voluntary separation:  Food Service 

<40%
#13 Employee Retention PDCA

Establish performance reviews linked 

to Balanced Scorecard goals

100% of employees will have goals with 

some linkage to Strategic Objectives
#14 Align Reviews PDCA

VALUES People                     Service                     Communication                     Fiscal Responsibility               Aesthetics & Environment

Optimize 

Discretionary 

Revenue

Control Costs

Achieve High 

Property Owner 

Satisfaction

Put Customers 

First

Improve 

Operational 

Efficiency

Maintain High 

Quality, Reliable 

Infrastructure

Innovate 

Amenities & 

Customer 

Services

Increase 

Employee Skills 

& Empowerment

Improve 

Employee 

Satisfaction & 

Retention

Link Employee 

Goals to 

Scorecard

TELLICO VILLAGE BALANCED SCORECARD

VISION
To be a dynamic, engaging community, meeting the changing needs of property owners, in a fiscally responsible manner, 

resulting in a lifetime of wellbeing.

MISSION
To enhance and preserve the Tellico Village quality of life, social fabric, property values, and overall member value through 

effective and efficient management of the Association. 

* Revenue and cost targets are incorporated into adopted 2026 budget and are not additive.



#1 2026 PROPERTY OWNER SATISFACTION SURVEY
PLANACT

DOCHECK

• Establish Ad-Hoc Property Owner (PO) Committee 

• Survey completed 

• Mail 50 unique Property Owners/month 

• Report PO results monthly at BOD meetings 

• PO team presents survey at March Town Hall 3/16/26

• Monthly survey sent to 50 TV POs in April 4/1/26

• Monthly surveys received and summarized for 
initial report at May BOD meeting 5/20/26

70%
75%
80%
85%
90%
95%

100%

Apr May Jun Jul Aug Sep Oct Nov Dec

PO SATISFACTION RESULTS

Actual CS Satisfaction %

12/31/2025 1/20/2026 2/9/2026 3/1/2026 3/21/2026 4/10/2026 4/30/2026

Est Ad-Hoc team

Actual

PO Survey Completed

Actual

Monthly Surveys sent

Actual

Report PO results

Satisfaction 
Survey 

Completed!



#1 2026 PROPERTY OWNER SATISFACTION SURVEY

Here’s what the Property 
Owner Survey email will 
look like



11Ad Hoc Property Owner Survey Team

TV POA Property Owner Survey

How satisfied are you with 
the cost of POA-provided 
water services? (Lowest)

How satisfied are you with 
golf at Tellico Village? 
(Highest) 

Golf Avg Sat No 10 4.5 Avg

Very dissatisfied 1 0 0% 0.7 Std Dev

Dissatisfied 2 0 0% 90% Top 2 Box

Neutral 3 1 10% 90% Net Favor

Satisfied 4 3 30%

Very Satisfied 5 6 60%

Total: 10 100%

Water Cost Avg Sat No 12 3.0 Avg

Very dissatisfied 1 2 17% 1.3 Std Dev

Dissatisfied 2 2 17% 42% Top 2 Box

Neutral 3 3 25% 8% Net Favor

Satisfied 4 4 33%

Very Satisfied 5 1 8%

Total: 12 100%

03/16/2026

#Responses - #NA
Beta test 
survey 
completed

12 Responses 
already 
received!



#2  2026 CUSTOMER EXPERIENCE SURVEY
PLANACT

DOCHECK

 

• CS Committee presents survey at March                 3/16/26
Town Hall

• Monthly survey officially starts in April 4/1/26

• CS Committee collects surveys and 5/10/26
summarizes for April BOD meeting 

• GM reports results at monthly BOD meeting 5/15/26

Expected Results:
Insert planned recovery graph(s)

Countermeasure(s):
Required if YTD 
results fall below plan

• Establish Ad-Hoc CS Committee 

• CS Committee creates customer experience 
survey with planned 85% satisfaction target 

• CS Committee sets-up for PW, FS, Golf, Rec, & 
POA office 

• CS Committee picks up surveys 

• CS Committee summarizes survey results 

• GM reports CS results monthly at BOD 
  meetings 

70%

75%

80%

85%

90%

95%

100%

Feb March Apr May Jun Jul Aug Sep Oct Nov Dec

CS SATISFACTION RESULTS

Plan CSE Satisfaction % Actual CSE Satisfaction %

86.6% Beta 
Test Results

12/1/202512/21/20251/10/2026 1/30/2026 2/19/2026 3/11/2026 3/31/2026 4/20/2026

Est Ad-Hoc team

Actual

CES Survey Completed

Actual

Monthly CSE surveys begin

Actual

Report CES results



#1 2026 PROPERTY OWNER SATISFACTION SURVEY

89.4%
Overall



#1 2026 PROPERTY OWNER SATISFACTION SURVEY

80.1%
Overall



#1 2026 PROPERTY OWNER SATISFACTION SURVEY

88.6%
Overall



#3 2026 HELP SPOT SATISFACTION
PLANACT

DOCHECK

Expected Results:
Insert planned recovery graph(s)

Countermeasure(s):
Required if YTD results fall below plan • MktComm reviews HelpSpot 85% satisfaction target, 

2025 HelpSpot actual results and new HelpSpot 
process at Directors meeting

• MktComm calculates HelpSpot monthly actual 
satisfaction results vs planned 85% satisfaction target

• GM reports HelpSpot satisfaction results monthly 
at BOD meetings

 



#4 2026 EXPENSE BUDGET
PLANACT

DOCHECK

Expected Results:
Insert planned recovery graph(s)

Countermeasure(s):
Required if MTD/YTD results fall  10%/$10K 
outside of plan

• Create monthly planned expense budget reports 
by department and TOTAL

• Each department shares planned monthly expense
budget with all employees

• Actual expense budget reports are prepared monthly

• Corrective action plans are developed for significant
Monthly and/or Year-to-Date (YTD) expense overage
deviations

 

 

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

Jan Feb March April May June July Aug Sep Oct Nov Dec YTD

TV PLAN vs ACTUAL EXPENSE

Plan Actual

9% better than 
budget

YTD 9% better 
than plan 



#5 2026 REVENUE &  SUBSIDY BUDGET
PLANACT

DO

C
H

E
C

K

Expected Results:
Insert planned recovery graph(s)

Countermeasure(s):
Required if MTD/YTD results fall above/below 
plan

• Create monthly planned revenue increase & subsidy 
reduction budget reports by department and TOTAL

• Each department shares planned monthly revenue 
increase & subsidy reduction budget with all employees

• Actual revenue increase & subsidy reduction budget
reports are prepared monthly

• Corrective action plans are developed for significant
Monthly and/or Year-to-Date (YTD)  revenue increase
& subsidy reduction deviations

 

 

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

 $4,000,000

Jan Feb March April May June July Aug Sep Oct Nov Dec YTD

REVENUE

Plan Actual Plan Actual

4% better than 
expectations

 $(200,000)
 $(100,000)

 $-
 $100,000
 $200,000
 $300,000
 $400,000
 $500,000
 $600,000
 $700,000

Jan Feb March April May June July Aug Sep Oct Nov Dec YTD

SUBSIDY PLAN vs ACTUAL REDUCTION

Plan Actual

19% better than 
budget



#6 2026 RESERVE CONTRIBUTION
PLANACT

DOCHECK

Expected Results:
Insert planned recovery graph(s)

Countermeasure(s):
Required if MTD/YTD results fall 10% below 
plan

 

 

 

• Determine required reserve contribution targets

• Set rates for 2026 to achieve reserve funding goals based on 
reserve study, including water and sewer rates

• Create monthly planned reserve contribution budget report

• Share monthly reserve contribution targets with all 
employees

• Actual reserve contribution plan vs actual results are 
prepared monthly

• Corrective action plans are developed for significant 
monthly and/or Year-to-Date (YTD) deviations

 $-
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 $400,000

 $600,000

 $800,000

 $1,000,000

 $1,200,000

 $1,400,000

 $1,600,000

 $1,800,000

Jan Feb March April May June July Aug Sep Oct Nov Dec YTD

RESERVE PLAN vs ACTUAL

Plan Actual

242% better than 
budget

YTD 167% 
better than 

plan



#7 2026 PROCESS EFFICIENCY IMPROVEMENTS
PLANACT

DOCHECK

Expected Results:
Insert planned recovery graph(s)

Countermeasure(s):
Required if MTD/YTD results fall below plan

 

• CI team develops CI schedule, lean process and     3/18/26
presents at March BOD meeting 

• CI team updates PDCA deck monthly the 2nd           4/10/26
Friday of every month showing project progress
plus results 

• Establish Ad-Hoc Continuous Improvement (CI) team to partner with 
POA to map out the current processes looking for lean efficiency 
improvements

• Determine minimum of 3 processes for CI process efficiency studies to 
achieve $150,000 in annualized net savings

• Develop schedule for conducting lean CI process efficiency 
improvements for 2026

• CI team select lean best process / quality circle for performing efficiency 
study 

• Conduct lean CI efficiency process per schedule
• Test new lean process improvements and test for quality, cost and cycle 

time improvements
• Check results, adjust as necessary, and document new lean best 

practices
• Track actual cost improvement savings and report monthly

 $-
 $20,000
 $40,000
 $60,000
 $80,000

 $100,000
 $120,000
 $140,000
 $160,000

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

CI Savings

Plan Actual

Preventative 
Maintenance 

Project on time 

CI Team will 
present at Town 

Hall in April



#8 2026 ESTABLISH PREVENTATIVE MAINTENANCE PROGRAM
PLANACT

DOCHECK

Expected Results:
Insert planned recovery graph(s)

Countermeasure(s):
Required if YTD results fall below plan

• POA creates PM checklist or matrix and ensures 
they have capable and dedicated PM team 3/31/26

• POA creates PM Standard Operation Procedures
for all asset PMs 4/30/26

• GM communicates to all POA staff and TV
residents 5/20/26

• Establish Ad-Hoc CS Committee 

• POA establishes a list of assets (building, vehicle, 
equipment, etc.) for Preventative Maintenance (PM) program

• POA determines maint. Task, description, and frequency based on 
Original Equipment Manufactures (OEM) recommended 
maintenance intervals and own maintenance history for every asset

• POA creates PM checklist or matrix to plan and track actual PM and 
unscheduled repairs

• POA ensures they have capable and dedicated PM team

• POA creates PM Standard Operation Procedures (SOP) for all asset 
PMs

• GM communicates to all POA staff and TV residents

1/1/2026 1/21/2026 2/10/2026 3/2/2026 3/22/2026 4/11/2026 5/1/2026

Est. list of assets

Actual

?ĲƣĲƖůŔŰĲШÂ~в

Actual

9ƖĲċƣĲШÂ~в

Actual

Create PM SOPs

Actual

9ŸůůƨŰŔĦċƣĲƚв

Actual

Efficiency on 
time 



#9 2026 INNOVATE NEW PROGRAMS
PLANACT

DOCHECK

Expected Results:
Insert planned recovery graph(s)

Countermeasure(s):
Required if YTD results fall below plan

 

 

• Implement &  test new programs checking for 5/1/26 – 
net cost improvement and customer satisfaction 7/1/26

• Report annualized net revenue dollars for each 6/12/26               
new program 

• Track actual savings & adjust programs as 7/1/26          
necessary and standardize or pursue new innovation idea
 

• Establish Ad-Hoc POA revenue team to innovate discretionary 
revenue enhancing programs

• Brainstorm multiple discretionary revenue enhancing programs 
• Rank the feasibility of success for each program including estimated 

net revenue target
• Select 4 program(s) that each will meet or exceed $62,500 in net 

increased revenue
• Engage Directors to assign Ad-Hoc cross department employees to 

create PDCAs for each new program
• Implement and test new programs checking for net cost 

improvement and customer satisfaction
• Adjust program as necessary and standardize or pursue new 

innovation idea
• Report annualized net revenue dollars and track actuals monthly

 $-
 $50,000

 $100,000
 $150,000
 $200,000
 $250,000
 $300,000

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

ANNUALIZED INNOVATION REVENUE

Plan Innovation Actual Innovation

1/1/2026 1/11/2026 1/21/2026 1/31/2026 2/10/2026 2/20/2026 3/2/2026 3/12/2026

Est. Ad-Hoc Team

Actual

Select new programs

Actual

Est. cross dept teams

Actual

Implement new programs

Report increased revenue

Ahead of 
schedule!



#10 2026 SAFETY
PLANACT

DOCHECK

Expected Results:
Insert planned recovery 
graph(s)

Countermeasure(s):
Required if YTD results fall 
below plan • Create safety program while ensuring all employees 

have Personal Protective Equipment (PPE)

• Create tracking and reporting mechanism for 
Safety/Incident Rate (OSHA cases) based on LTIR 
(Lost Time Incident Rate)

• Report LTIR monthly

 

0.00

0.20

0.40

0.60

0.80

1.00

Jan Feb March Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD

TV OSHA LTIR RESULTS

Plan LTIR Actual LTIR

0 loss time 
injuries

12/1/2025 1/20/2026 3/11/2026 4/30/2026 6/19/2026 8/8/2026 9/27/2026

Create Safety Program

Actual

Establish OSHA report

Actual

Start tracking LTIR

Actual

Report case rate monthly

Actual



#11 2026 EMPLOYEE SATISFACTION SURVEY
PLANACT

DOCHECK

• Establish Employee Satisfaction (ES) team

• Complete confidential ES Survey and present to BOD 
for approval 

• Conduct ES Survey for 50% of full time POA 
employees 3 months apart

• Report ES results at BOD meeting

• Present and request BOD approval 4/15/26

• Survey 50% unique full time POA employees 5/1/26
 8/1/26
 

50%

60%

70%

80%

90%

100%

May Aug

EMPLOYEE SATISFACTION 
RESULTS

Actual ES Survey %

12/1/2025 1/20/2026 3/11/2026 4/30/2026 6/19/2026 8/8/2026 9/27/2026

Create ES team

Actual

Complete Survey

Actual

Present to BOD

Actual

Conduct quarterly survey

Ahead of 
schedule!



#12 2026 CUSTOMER FOCUSED TRAINING
PLANACT

DOCHECK

Expected Results:
Insert planned recovery graph(s)

Countermeasure(s):
Required if YTD results fall below plan

• Establish Ad-Hoc customer focused training team

• Research best customer focused on-line training programs

• Select best customer focused training programs

• POA Directors complete customer focused training and meets 
with Ad-Hoc customer focused training team to select best 
employee training programs and communicates with employees

• Recommend customer focused training programs

• Perform customer focused training for 15% of employees 
monthly until all employees have completed training

• Conduct random monthly audits for effectiveness of the 
customer focused training with goal of 90% effective

• Recommend customer focused training monthly 5/1/26
for 15% of employees 

• Conduct random monthly customer focused 9/1/26
audits with goal of 90% effective 

50%

70%

90%

Sep Oct Nov Dec

CUSTOMER FOCUS RESULTS

Planed Audit results % Actual Audit results %

12/1/2025 1/20/2026 3/11/2026 4/30/2026 6/19/2026 8/8/2026 9/27/2026

Est. Ad-Hoc Team

Actual

Select Best Training

Actual

Director Training

Actual

Monthly Employee Training

Actual

Random Audits

One month 
ahead of 

plan!



#13 2026 IMPROVE EMPLOYEE RETENTION
PLANACT

DOCHECK

Expected Results:
Insert planned recovery graph(s)

Countermeasure(s):
Required if YTD results fall 
below plan

• Establish Ad-Hoc Food Service (FS) employee retention 
team (4-6 people) plus facilitator

• Complete 5 Principles of Problem Solving (5P) for high FS 
turnover to determine ROOT CAUSE & COUNTERMEASURES 
(C/M) to lower combined FTE turnover to under 40%

• Implement corrective action C/Ms and test for 3 months

• Adjust C/Ms as necessary and test for another 3 months

• Standardize C/Ms to maintain lower FS turnover

 

 

• Adjust C/Ms as necessary and test for another 6/1/26 
3 months 

• Standardize C/Ms to maintain lower FS turnover 9/1/26

12/1/2025 1/20/2026 3/11/2026 4/30/2026 6/19/2026 8/8/2026 9/27/2026

Est. Ad-Hoc FS Team

Actual

Complete 5P

Actual

Implement & Test C/M

Adjust C/Ms and test

Standardize C/Ms



#14 2026 ALIGN REVIEWS TO SCORECARD
PLANACT

DOCHECK

Expected Results:
Insert planned recovery graph(s)

Countermeasure(s):
Required if YTD results fall below plan

• Align all employee annual merit reviews to Balanced 
Scorecard (BSC)

• Explain BSC to employees and the linkage to employee 
evaluations

• Align all employee annual merit reviews to 1/16/26
Balanced Scorecard (BSC) 

• Explain BSC to employees and the linkage to           2/1/26 
employee evaluations

 

11/1/2025 11/21/2025 12/11/2025 12/31/2025 1/20/2026 2/9/2026

Align job reviews to BSC

Communicate reviews

Project has not 
been started 





Questions?

2026 Tellico Village POA BSC & Business Plan 



Title
PLANACT

DOCHECK

Expected Results:
Insert planned recovery graph(s)

Countermeasure(s):
Required if YTD results fall below plan

• Content

• Content



Capital Requests





Tanasi Phase 2 Landscape









Phase 2 Landscaping Plan Overview

• Plant in March 2026

• Native species that do well in East TN climate

• Phase 2 of the Tanasi Landscaping Plan will total $124,243, which 

includes all planning, materials, labor, and irrigation.



Funding Request Phase 1

• The total landscaping project cost is projected at $178,448.

• Funded: Phase 1 $54,205

Requested Action: Approval to proceed with Phase 2 of the Tanasi 
Landscaping Plan in the amount of  $124,243, to be awarded to Jeans 
Lawn & Landscape.  





Tanasi Practice Putting Green 
Funding Request

Beth Kuberka/ Wells McClure



Tanasi Practice Putting Green Request

• This request is for the construction of the new Tanasi Practice 
Putting Green

• Budget Amount - $200,000
• Request Amount - $193,231
• The requested amount included initial site prep, drainage 

installation, irrigation installation, putting green construction, 
sodding the green surround.

• The Tanasi Golf Maintenance team will be responsible for applying 
all preplant fertilizer, insecticide, fungicide products, and 007XL 
Bentgrass seed



Tanasi Practice Putting Green Request

• Bids were sent out to 3 companies to complete all work previously 
listed except for final putting green seeding

• Equipment On Call - $187,336
• Mac Golf - $199,800
• Duininck Golf т Did not bid.  Stated this was not a large enough 

project for them.
• Extra Materials - $5,895 (procured by Tanasi GM from local 

Vendors)
• This includes the cost of preplant fertilizers, fungicides, insecticides, 

greens irrigation heads, 007XL Bentgrass Seed



Tanasi Practice Putting Green Request

• We have selected Equipment On Call to perform the construction 
and installation of the new putting green.  Their team is led by 
Ralph Pemberton who has proven himself to do excellent work.  
His team completed the bunker renovations at Toqua and Kahite.  
He has also done extensive work at Fox Den CC, Cherokee CC, 
and Willow Creek to name a few

• The request amount of $193,231 includes the cost for Equipment 
on Call to complete the construction and Tanasi GM to purchase 
extra materials for the putting green.



Tanasi Practice Putting Green Request

• Location- the new practice putting green is to be located in the 
area where the temporary proshop, cart barn are currently 
located.  

• Construction is planned to begin in mid-May once these 
structures along with infrastructure to support these buildings 
have been removed.



Tanasi Practice Putting Green Request



Replacement of Cooling System 
in Yacht Club Beer Cooler

Matt Benoit, Interim General Manager/Director of Public Works



YC Beer Cooler System

• Public works is requesting board approval for the replacement of 
the cooling unit for the walk in beer cooler at the Yacht Club. 

• The cooler is located downstairs at the Yacht Club.
• This cooler hold the kegs that supply the bar taps in the restaurant 

and downstairs bar. 
• The cooling unit is a split system with the condenser located 

outside on the walkout flat roof and the evaporator coil is located 
on the back wall in the walk in.

• The cooling system is currently working.



YC Beer Cooler System

• Fesco recharged the freon in the system.
• The tech reported that the aluminum coil was deteriorating and they 

recommended replacement.
• The unit is a Hobart Cooler. From [ĲƚĦŸќƚ investigation of the make and 

model of the cooler, it is believed this is the original unit/cooler that was 
installed when the Yacht Club was built. 

• Received 3 quotes from: Fesco ($13,274), Rocky Top HVAC ($12,052) and 
Valley Equipment ($10,155).

• This is an unbudgeted expense but, due to this newly found information 
Public Works and Food Service believe this is a necessary replacement to 
prevent a possible failure.

• Recommended Motion - Recommend the replacement of the cooling unit 
for the walk -in beer cooler at the yacht club be awarded to Valley 
Equipment Service to the amount of $10,155.
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