TVPOA Recreation Advisory Committee Meeting
MINUTES
Thursday October 13, 2022

PANELISTS IN ATTENDANCE: Simon Bradbury, Larissa Lownsdale (REC), Joe
Hentrich (REC), Lindsey Allison, Steve Schneider (POA BOD), Bill Alt, Rick
Thompson, Holly Seguine, Pam Green

AUDIENCE MEMBERS IN ATTENDANCE: Lyndsey Macon (TVPOA Marketing),
John Barrett (CAC), Karol DeStein (FAC), Roger Forsyth (LRPC), Rose Foster (Golf)

WELCOME: Meeting was called to order at 10:00 am by Bill Alt

APPROVAL OF MINUTES: The August and September 2022 minutes were approved
with a motion Holly Seguine and a second by Pam Green.

NEW BUSINESS:
A. Membership Report for September - Household - Actual 1306 / Budget

950 (2019 - 1066, 2020 - 688, 2021 - 950) Individual - Actual 693 /
Budget 610 (2019 - 634, 2020 - 417, 2021 - 613).

B. Utilization and Capacities Update - Larissa reviewed capacity / usage
data for each recreation site. This data reviewed monthly measures the
growth of our programs and assures facility utilization is maximized.
Larissa modified color coding on the report this month creating an
additional category. (Pink 0% - 24%, Blue 25% - 50%, Yellow 51% -
74%, Green 75% - 100%

C. An new Wellness Center Manager has been hired.



D. Directors Report -

e Pickleplex - Cover for the pickleplex has been completed by
Clearspan. Work has begun by Baseline to surface the 4 new courts
and wiring for the lights is underway. Completion date is TBD. A
grand opening celebration is scheduled for Thursday October 20th
from 5:00 - 9:00 at the Wellness Center pickleplex. An additional
announcement will be coming soon.

e The filtration system at the Wellness Center pool has been repaired. A
new pool vacuum has been received.

e Several new indoor cycling classes have been added to offer members
shorter rides. - Cycling 201 is a 30 minute ride on Wednesday
beginning at 10:30, Live To Ride is a 30 minute ride on Monday at
10:30. The Cycling 101 class will continue on Monday at 9:30.

E. Questions/ Comments -

e POA (Property Owners Association) - Steve Schneider reported that
Chester (Chet) Pillsbury has been hired as the new CEO for the
Village. Steve has asked the Recreation Staff to consider adding an
additional day to early voting for elections this fall. Wednesday
October 26th and Thursday October 27th are currently scheduled. The
Board may ask for an additional day on Tuesday October 25th. Due to
parking constraints, the Chota Rec center will be closed for most
activities during the early voting days.

e FAC (Financial Advisory Committee) - Departmental budget
submission workshops begin September 26th - 29th. Recreation is
working diligently on our submission for the 2023 calendar year.

e CAC (Communications Advisory Committee)- Lyndsey Macon
emphasized the 35 acts of kindness initiative with the Village. This
effort is more relevant than ever. The 2nd quarter POA newsletter is
out digitally. The open rate is currently at 70% of recipients. TVN
(Tellico Village Network) will be on site during the October 20th
grand opening of the pickleplex.

NEXT MEETING: The next RAC meeting will be held on Thursday November 10,
2022 at 10:00 a.m. in Chota (Room D). Minutes were submitted by Bill Alt.



