TVPOA Recreation Advisory Committee Meeting
Minutes
Thursday, November 10, 2022

PANELISTS IN ATTENDANCE: Simon Bradbury (REC), Joe Hentrich (REC), Steve
Schneider (POA BOD), Bill Alt, Rick Thompson, Holly Seguine, Pam Green, Kathleen
Norris

AUDIENCE MEMBERS IN ATTENDANCE: Lyndsey Macon (TVPOA Marketing),
John Barrett (CAC), Karol DeStein (FAC), Rose Howard (Golf), Nancy Mariani HOA,
Bill Busch (PSAC)

WELCOME: The meeting was called to order at 10:00 am by Bill Alt

APPROVAL OF MINUTES: The October 2022 minutes were approved with a motion
from Rick Thompson and a second by Pam Green.

NEW BUSINESS:

A. Membership Report for October 2022 - Household - Actual 1320/
Budget 955 (2019 - 1071, 2020 - 634, 2021 -987) Individual - Actual 703 /
Budget 600 (2019 - 643, 2020 - 391, 2021 - 636). Recreation membership
fees will increase by 5% for 2023. Even with the increase, our fee remains
30% below other recreational facilities in the area. An amenity
comparison was presented in the 2023 budget workshop.

B. Utilization and Capacities Update - Capacity data is reviewed monthly
to measure our programs’ growth and maximize facility utilization. Class
attendance is just one factor used in determining class viability. A class
with low attendance could continue for strategic reasons (i.e. night time



offerings). We currently offer 88 classes. Color coding on the chart

identifies the following: Pink 0% - 24%, Blue 25% - 50%, Yellow 51% -

74%, Green 75% - 100

. Directors Report -

e Budget Report — the 2023 Calendar year focus is on parks and trails.
The newly formed Greenspace Coalition will be utilized to enhance
and add to our 30 miles of trails throughout the village. Friday
morning hikes from the Wellness Center are available to acquaint all
Villagers with the trail system. Pickleball courts 5-8 at the Wellness
Center and the court at Kahite will be resurfaced in 2023. It is hoped
that this replacement will last 10 years. A new sprinkler system will
be added to the Chota recreational facility. A new utility vehicle will
be purchased for use at recreational facilities.

e Pickleplex - A ribbon-cutting celebration was held on October 20th.
Approximately 300 villagers were in attendance. The Pickleplex
(courts 9-12) reflects a culmination of efforts from the Timeless
Tellico Foundation, POA, Chain Gang, Pickleball Club, and several
corporate sponsors.

e Indoor cycling classes continue to grow in popularity. The current 101
class will be offered twice a month. Class attendee comments will be
monitored to adjust offerings as warranted.

. Timeless Tellico Foundation (TTF) - The foundation is currently looking

for new members to serve. Interested people should contact Simon or

Walt Cook.

. Questions / Comments -

e POA Board (Property Owners Association) - Steve stated that the
Financial Advisory Committee (FAC) will present the 2023 budget to
the POA Board on Wednesday, November 16th for approval. Steve
noted that the monthly assessment increase difference between 5% and
9.1% is $6.30.

e PSAC (Public Safety Advisory Committee) - A traffic study was
completed on highway 444 and submitted to TDOT. TDOT will
determine if traffic volume warrants a temporary stop light at the north
Chota intersection during the construction of the south Chota road
project. PSAC is still accepting applications for their committee.

e FAC (Financial Advisory Committee) - Karol mentioned, given the
financial climate, the 2023 budget focused on Village needs not wants.

e CAC (Communications Advisory Committee)- The 3rd quarter
POA newsletter will be published soon digitally. The next POA/HOA
orientation meeting will be held on Tuesday, December 13th. Holly
Seguine will represent RAC at this meeting.

e HOA (Homeowners Association) - Nancy reported that a new HOA
Board has been elected for 2023. The litter angels are back helping to
keep our Village clear of litter. The angels are now number 90 strong.
The Neighborhood Watch program now has coordinators in every



neighborhood in the Village. The recent Neighborhood Watch
meeting had 300 participants.

e  GAC (Golf Advisory Committee) - Rose reported that the golf cart
"carport" at Tanasi is scheduled for assembly within the next 2 weeks.

Tanasi temporary modular building should be in place in 1st quarter of
2023.

NEXT MEETING: There will be no December 2022 RAC meeting. The next
meeting will be held on Thursday, January 12th, 2023 at 10:00 a.m. in Chota (Room
D). Minutes were submitted by Bill Alt.



