Thursday October 26, 2023 LRPAC Public Meeting Notes
Live Public Meeting 9:00 AM - 10:05 AM

Time

Item

Act

Who

Min

8:30

Check In, Start Up Teams if required. Present:
Domenick, Phil, Ed, Susan, Tom, Bruce, Chris,
Marty, Chet

P

Phil

8:35

Assign FACILITATOR Domenick, Recorder Bruce

Phil

8:40

Prep for Public Meeting / Chet's Corner

All

9:00

Public Discussion Items

9:00

Public Meeting Call to Order Complete

Phil

9:00

Visitor Check In Complete

Tom

9:05

LRPAC Charter & Members & 2024 Openings Phil
presented the Public Meeting PowerPoint (Link).
Complete
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9:10

2023 & 2024 Meeting Schedule Complete

Phil

ol

9:15

Ratify July Meeting Motion to Approve: Susan;
Second: Domenick. — Passed: Unanimously
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Phil
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9:20

2023 Goal Status Complete

Phil

9:25

LRPAC Project Review Status When in the

process should appropriate items come to LRPAC?
If it meets the criteria outlined in the process (Link),
it should come to LRPAC before it goes to Finance.

Phil
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9:30

Capacity and Utilization Update Can we make
recommendations for Rec Facilities best usage?
That would be part of the PREC section of the
Capacity and Utilization project.

The LRPAC is being hampered by a lack of
relevant analyzable data available in electronic
form (Excel). The POA CR has face and heat
sensing to gather data for usage on trial for
validation. The new Tanasi will have 100 person
Flex Space which will add to future capacity.

Susan

15

9:45

Public Input Chet discussed the pros and cons of
four options on how to manage the cost of the
water and sewer upgrades that are needed:

1. Loudon Utilities Board takes control

2. County Mayor sets up a Ultility District

3. TN Government creates a Water Authority

with a Board appointed by the TV POA BoD
4. TV does it ourselves.

All

20



https://drive.google.com/file/d/1dmZf-ntOHiVFtaSSC1R-gbY9k3VRPI5v/view?usp=drive_link
https://drive.google.com/file/d/1byAAfRFK4kYSt1gW6jFNIGrHs-nHwfeE/view?usp=drive_link

Details can be found in the 10/26/2023 Tellico
Village Town Hall Meeting documentation.

10:05

End of Public Meeting

All
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12:05

Committee Adjourn Motion by Phil; Second by
Tom; Passed unanimously at 11:52 AM

All

- Legend -
Changes from Agenda are shown in Dark Blue
Assignments start with “@” and are underlined
Assignments are tracked on

‘LRPAC_Mtg_Assignments” Excel Spreadsheet.

Hyperlinks are designated by Light Blue




