Thursday Apr 22, 2021 LRPAC Public Minutes
Public Meeting by Zoom 9:00 AM

Time | Item Who Min
8:30 | Check In, Start Up Teams Ed 5
Present: Chris, Phil, Kevin, Ed, Susan, Bruce, Carol
Absent Barry, Sue
8:35 | Assign FACILITATOR, Recorder & Chat Monitor Facilitator: Bruce 5
Susan, Recorder: Bruce, Chat Monitor: Chris
8:40 | 04/08/2021 Minutes Review and Approval Motion to approve | Bruce 5
Ed, seconded by Phil, Approved
8:45 | Review LRPAC Goals Completed - No issues. All 5
8:50 | Transfer to Public Meeting (Zoom) All 10
9:00 | Public Meeting (Zoom) Call to Order Ed 5
9:05 | Visitor Check in and Roll Call. Please List Name, Bruce 5
Organization Representing and Email in Chat
Norris Shake, Mark Pantley, Steve Trudnak, Rick Thompson
9:10 | Kick-off / Agenda Ed 10
9:20 | 2018 LRSP survey review. (Slides from Phil) “LRPAC Ed 10
Surveys Presentation for 04222021.pptx” presented (Link).
Highlights: 40% of Tellico Village property owner households
responded. Numerous actions were taken by the POA BoD,
departments and committees based on the survey results.
Note: Green Book deadline was extended to mid-summer
2021 due to Covid.
9:30 | Upcoming LRSP survey process (any input?) LRPAC Survey | Susan 15
subcommittee team is working on updating the 2018 survey
for a new 2021 survey. Focus groups are planned for any
areas that require clarification or deep dives. We have
several plans for how to reach those without email (Tell-E-
Gram, meeting presentations, Posters, etc.).
9:45 | Public Q&A No Questions Ed 15
10:00 | End of Public Meeting - 10-minute break All 10
Minutes to LRPAC Public Meeting 04.22.2021.docx Revision: 5

Page 1 of 2



https://drive.google.com/drive/folders/1hmiNsW1L9cFiNfCEaUrofv460pKVV9B_

- Legend -

Changes from Agenda are shown in Dark Blue
Assignments start with “@” and are underlined
Assignments are tracked on “LRPAC_Mtg_Assignments”
Excel Spreadsheet. Hyperlinks are designated by Light Blue
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