Thursday January 28, 2021 LRPAC Minutes
Remote Workshop by Teams 0830 - 1230
Public Meeting by Zoom 0900 - 1030

Time | Item Who Min
8:30 | Check In, Start Up Teams Chris Allsup, Phil Brenner, Jackie | Barry 5
Chanudet, Kevin Fusco, Ed Grollemond, Susan Layman,
Bruce Palansky, Carol Shepherd, Barry Sherman, Sue
English-Kovar
8:35 | Assign Timekeeper, Recorder & Chat Monitor Timekeeper: Bruce 5
Carol, Chat Monitor: Kevin, Recorder: Bruce
8:40 |09.10.20 Minutes Review and Approval Motion Phil, 2" Bruce 5
Carol, Passed.
8:45 | Review LRPAC Goals Review Complete All 5
8:50 | Transfer to Public Meeting (Zoom) All 10
9:00 | Public Meeting (Zoom) Call to Order Barry 5
9:05 | Visitor Check-in and Roll Call. Please List Name, Bruce 5
Organization Representing and Email in Chat
Vickie MacLeod
Beth Kuberka
Norris Shake
Alison Tegtmeier
9:10 | Elect new Chair, Vice-Chair and Chief of Staff All 10
Chair - Motion by Phil to nominate Ed Grollemond, Seconded
by Susan Layman, Passed Unanimously
Vice-Chair - Motion by Carol Shepherd to nominate Barry
Sherman, Seconded by Ed Grollemond, Passed
Unanimously
Chief of Staff - Motion by Barry Sherman to nominate Bruce
Palansky, Seconded by Carol Shepherd, Passed
Unanimously
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9:20

Liaison Reports:

A&E (Bruce) No information on meetings yet.
Mktg-{(Caroh)

RAC (Barry)

o (from Carol) New Classes Added

0 More TRX and Zoom Classes

o Utilizing golf courses and

o Parkland Areas for bike riding

o Continuing to utilize what we already have in place to stay
on track with goals and initiatives.

o Walt Cook-upcoming Chair of RAC

o Rick Thompson-upcoming Vice Chair of RAC

ACC (Chris)

Home permits issued in 2020: 208 (10% increase from
2019)

Homes under construction as of Dec. 31, 2020: 176 (35in
Kahiti)

HOA (Chris)

o Discussion of HOA Strategic Goals for 2020:

- Keep HOA members informed

- Develop social events that can be conducted during
pandemic

- Implement advocacy strategies prioritized based on future
impact to members

- Improve efficiency of HOA roles

- Promote business best practices for community
management

o Position of VP of Event Planning needs to be filled.

o0 HOA membership down 38% YoY due to COVID

o Close to launching several new social (-distancing) events:

- Genealogy, Book Clubs, Civil War in Tennessee, Meet
Your HOA Board

- Other web-based speaker events and on-line gaming
activities in the planning stages

o Discussion about Loudon County Health Department's
challenges rolling out the vaccination.

- Ken Litke and George Curran responsible for
communicating news to the committee

o Lobbying Monroe County for a traffic light on Niles Ferry &
411 suspended due to push back from local traffic officials

All

55
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o Mark Pantley is now LRPAC liaison

MAC (Ed) No Update

GAC (Ed)

(from Barry) YTD rounds new record at $98,500 through Nov
against budget of $75,700

o Profit $ 600K to the good

o New range pad being installed at Toqua, double size.

o All 3 course were recertified as Audubon Program.

o0 3 new members of GAC named with 3 leaving

0 Kahite to get new carts.

o New Dress Code

o0 Ron Coles is new chair.

POA BoD (Ed)

o What to do with the surplus money from last year? Keep
as surplus for now.

o Parker Owens is retiring as of the last meeting.

o0 The POA Help spot is doing well. There have been 1115
tickets since August 19, averaging 7 per day Response time
is typically less than 1 day. Data will be analyzed to
determine most common issues, trends, etc. May need an
escalation process if resolution can’t be agreed. IT is
currently managing the process (Mitzi).

PSAC (Jackie)

(from Kevin) Welcomed 1 new committee member.
Developed new Project list for 2021 - see Link

Loudon County is getting a grant to install a second water
supply line under the river for commercial use.

FIN (Kevin)

YTD Net Revenue $2.6M better than budget

YTD Expense $262K less than budget

Net Income $2.3M better than budget

Significant Revenue variance:

- Received forgiveness for PPA loan $1.2M

- Golf $440K better than budget

- Water and Sewer $461K better than budget

- ACC permits $233K better than budget

- Food Service (Kahite) $128K better than budget
- Installed tanks $494K better than budget

- Rec memberships $291K worse than budget
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https://teams.microsoft.com/l/file/78533AFC-E867-453D-A37E-9FD0D9E1C704?tenantId=1326e1b4-1226-41e1-959b-459b8d15cc62&fileType=doc&objectUrl=https%3A%2F%2Ftvpoa.sharepoint.com%2Fsites%2FLongRangePlanning%2FShared%20Documents%2FGeneral%2FAgendas%20and%20Attachments%2F1.28.2021%20LRPAC%20Committee%20Meeting%2F2021%20Project%20Schedule%20and%20Assignments.doc&baseUrl=https%3A%2F%2Ftvpoa.sharepoint.com%2Fsites%2FLongRangePlanning&serviceName=teams&threadId=19:00c2a5335cdf4506966e2945674181d4@thread.skype&groupId=4ed59e84-49e3-4cb5-b943-86f2f5ce4a60

Significant Expense variance:

- Maintenance $463K worse than budget

- Wellness Center metal roof $376K

- Water Tank expense $176K written off as decision made
not to proceed with Coyatee Water Tank.

- Salary expense $370K better than budget

- Yacht Club management fee $46K worse than budget

- AWE has not heard back from PPP forgiveness status.

- Capital Variance - $267K over budget, 13% over budget
(this doesn’t include capital items that were budgeted and not
completed in 2020, i.e. Wellness Ctr roof, Flat roofs for the
Wellness Citr.)

2021 Maintenance Funding Requests (from Water & Sewer
Reserves)
- Wastewater collection hydraulic modeling - $80,100

2021 Capital Funding Request

- Hydraulic Water modeling and master plan - $86,000
(funded from Water and Sewer Reserves)

- Water meter change out program - $115K

Cash Flow: Net Cash Flow - $2,793,675 increased

- $1,262,580 over prior year-end

- Operating Cash - $3,278,000

- Total Reserves - increased $2,225,565 over prior year-end
- Repairs and Maintenance Reserve increased by $1.8M

- Water and Sewer -up $400K

- Dock Reserves ($250K) closed and funds of $225K moved
to R & M for Wave Attenuator, $15K for amenity reserve and
$15K for R and M for Fuel Dock upgrades

- Total Reserves up $2.2M

- Long Term debt decreased $376, 959 due to regular
payments to principal

- $1.2 million tank expense not required due to water contract
but spending $300K in each of next two years for pumps and
another $300K a little further down the road and $86K for
water modeling software.

Com (Phil)
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o TVB continues to be busy with lots of live streaming events
and other projects.

o Viewership increased between 2019 & 2020.

Video by 33%

0 YouTube by 823%

o Marketing in December

o Discovery requests: 50 (vs. 37 last year)

o Tours: 29 (vs. 19 last year)

o Walkins: 398

0 POA lots YTD: 153 (vs.91 last year)

o Working on 4th Quarter Newsletter. Will be distributed
EITHER by email or hardcopy (3" quarter duplication was a
1-time issue).

o Winter Farmers’ Market with 4 vendors is at Tugaloo
through March.

o Plan is to return market to Yacht Club in April

o Preliminary 2021 Communication, PR, & Marketing Goals
were discussed.

o Pat White proposed an educational & entertaining series of
9 articles informing owners on topics such as TV growth
iIssue (topics to be determined). Details to follow.

0 2021 CAC Chair will be Annette Schmidt, with George
Curran as Vice Chair

NV (Susan)

(Rich) The December NV Board meeting was a transition of
boards from the 2020 board to the 2021 board.

o The new Board President is John Arguelles. His email is
drjohnisnow@agmail.com

Attendee comments:

Would like year around biking. This is a short-term need (out
of the LRPAC 6 - 20 year time frame), recommend going to
the REC committee meeting.

Who attends the TVA/UT TN Riverline program from TV?
Simon Bradbury is the lead. @We should at least get a
report from them relative to Long Range Planning. -Sue
English-Kovar @Maybe we could have Simon report out at
future LRPAC meeting -Sue English-Kovar.

10:15 | End of Public Meeting - 10-minute break All 10

12:20 | Committee Adjourn Motion Bruce, second Kevin - Passed All 0
12:27 PM
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- Legend -

Changes from Agenda are shown in Blue

Assignments start with “@” and are underlined
Assignments are tracked on “LRPAC_Mtg_Assignments”

Excel Spreadsheet.
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