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Thursday February 27, 2020 LRPAC Public Minutes 
Large POA Conference Room 0830 - 1230  

Public Meeting 0830 - 1000  
 

Time Item Who Min 
8:20 Check In, Start Up Teams, Time Keeper and Recorder  

Present: Bruce Palansky, Wayne Enderle, Ed 
Grollemond, Rick Blough, Rich Anda, Carol Shephard, 
Kevin Fusco 
Absent: Bart Margoshes 

Wayne 10 

8:30 Public Meeting: New Member Introductions, Agenda Rev  
Public Attendees:  
Steve Trudnak – ACC/A&E; Kathleen Norris - RAC; 
Norris Shake – Resident; Mary Hulett - FAC 

Wayne 5 

8:35 02.13.19 Minutes Review and Approval Minutes 
Approved 

Wayne 10 

8:45 Liaison Reports Highlights Only: TVBOD, Recreation,  
Mktg/Com/TVB, PSAC, Finance 
Tech: For scheduling, still Multiple coordinators to 
approve with one site for customer reservations.  Parking 
to be managed manually by the coordinators.  Amount of 
time between meetings is still being discussed.  Need 
metrics to evaluate system geared towards proper next 
steps.  Golf vs Restaurant parking at Tanasi is still not 
resolved.  

All 15 

9:00 Visiting Liaison Reports 
Marketing: Next Door Leads will try to check info and 
provide facts. 
ACC: A&E committee is working; Housing Permits are 
over budget and up from last year. 

Rec: Roof is almost done; Pool is done.   Facility 
usage definition being pursued (including 
software solution using “Person Sensors”). 

Visitors 15 

9:15 Mission Proposal Discussion 
@Vote on mission at next LRPAC meeting - Wayne 
@Take current proposal as Draft to CAC - Carol 
@Team to start proposing Core Values and Guiding 
Principles (Combine?).  NOTE: Reply to post in Teams 
don’t start new one. - All 
@Check focus group on vision for input - Wayne 

Wayne 30 
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Time Item Who Min 
9:45 Visitor Questions, Feedback, & Comments 

How will LRPAC Public Minutes be made available?  
@Minutes to be published like POA BOD. – Wayne  

Wayne 15 

10:00 Public Meeting Adjourn – Meeting Adjourned  Wayne 15 

 - Legend - 
Changes from Agenda are shown in Blue 
Assignments start with “@” and are underlined 
Assignments are tracked on “LRPAC_Mtg_Assignments” 
Excel Spreadsheet. 

  

 


