Thursday May 28, 2020 LRPAC Minutes
Remote Meeting by Teams 0830 - 1230
Public Meeting by Zoom 0900 - 1030

Time

ltem

Who

Min

8:30

Check In, Start Up Teams

Present: Bruce Palansky, Wayne Enderle, Kevin Fusco,
Carol Shepherd, Phil Brenner, Rich Anda, Barry Sherman,
Chris Allsup

Absent:

Wayne

10

8:40

Assign Timekeeper and Recorder Bruce will record the
meeting and Carol Shepherd will keep time.

Bruce

8:45

05.14.20 Minutes Review and Approval Motion to approve -
Rich Anda, Phil Brenner Seconded - Minutes Accepted.

Bruce

10

8:55

Transfer to Public Meeting (Zoom)

LRPAC

ol

9:00

Public Meeting (Zoom) Call to Order

Wayne

9:00

Visitor Check In Visitors, please put your Name, Committee
Represented (if appropriate), Topic of Interest and Email
Address in the Chat for the sign-in sheet.

Attendees:

Name Representing

Marty Hulett FAC

Norris Shake General Public

Penny Manczko HOA VP Membership

Kathleen Norris RAC

Mark Pantley HOA VP of Advocacy

Ken Litke HOA President

Steve Trudnak ACC

Amanda Parks Communications

All

10
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9:10

Liaison Reports (Summary Only)

Comm: They are finishing up the Yacht Club broadcast
room.

Finance: TV is in good shape financially. Still managing
projects and spending. Housing is on track. Lots are on
budget. Marty Hulett: We are in great shape financially.
Some deferred, some not required.

Golf: Golf is ahead about $40,000.00. Keeping things
moving. Fairway divot repair (sand) may be limited by
Government Restrictions and Cart maintenance time.

Gov: Looking for replacement members. Now meeting
again. Working on recommendations.

HOA: Concerns about emails to TV population. Pursuing
HOA Intro video. 80% TV Census response. Ken: working
on questions, etc. for the August Elections. July Meetings
(dependent on Government restrictions) being investigated.
Marinas: Last meeting was closed, next to be open. 4 open
slips (1 Kahite). Need to replace windsocks and “No Wake”
signs. Wave attenuator study under review. Committee to
set up 10-year plan (through LRPAC). Concern about
parking at Tugaloo for dock owners especially with Dog Park
opening.

New Villagers: 55 new members since March 1. No socials
until allowed by Government. Trying to establish small
meetings for “new” new villagers.

POA BoD: Main focus on re-opening amenities and Asian
Carp issue. TV is still in overall good shape.

PSAC: Wellness Center roof issues ongoing. Working on
Breakwater evaluation. PSAC working on Chatuga Groves
development of 34 smaller homes with Cook Brothers and
ACC. Are houses diverse? Steve Trudnak: Three different
floor plans with many options (2nd story, etc.). Similar
arrangements to existing townhomes except much more
variety. Still working on traffic flow (1 or 2 way, volume, etc.).
This development is in line with TV Marketing requests.

Rec: Cost for automated data gathering was prohibitive. Old
manual system in place until affordable solution can be found
and implemented. Kathleen Norris: Regular Zoom meetings
ongoing. Phase | Plan out. Modified plan based on usage
data. Working on Phase Il (waiting for Government). Added
Yoga and Fitness Zoom Classes and You-Tube videos. The

LRPAC

20
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Item

Who

Min

Rec staff needed a break, so facilities were closed over
Labor Day. Closing on weekends based on staffing and
Government requirements. Looking at future implications of
6ft. rule and other Covid-19 restrictions.

A&E subcommittee: Getting organized and moving
forward. Each member is pursuing their own topics at this
point.

9:30

Visiting Liaison Reports/Comments See Above.

Visiting

Liaisons

15

9:45

LRPAC Goals Review PowerPoint
LRPAC Goals and Timing

e TVPOABOD & LRPAC long range strategic plan review (Plan-
Do-Check-Act Meeting & Goal Setting Workshop) Jan 2020
Recommend a new Mission Statement Apr 2020
Recommend new Core Values & Guiding Principles Apr 2020

e Track & report near-term LRSP recommendation progress
Quarterly

¢ Revise projections to include 2019 performance Q2 2020
Find & Review Master Plan Documentation Q2 2020
Assist POA Departments Long Term Plans (Statements of
business needs). Q3 2020

e Review Inputs to the Strategic Plan for changes requiring
revision
(COVID-19, Asian Carp, etc.) Q3 2020
Recommend Key Performance Metrics for Tellico Village Q4
2020

e Review Community Center feasibility (Postpone to 2021?) Q4
2020

LRPAC

10
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https://teams.microsoft.com/l/file/EE6E3EA2-F156-4851-95B3-26DF40424D40?tenantId=1326e1b4-1226-41e1-959b-459b8d15cc62&fileType=pptx&objectUrl=https%3A%2F%2Ftvpoa.sharepoint.com%2Fsites%2FLongRangePlanning%2FShared%20Documents%2FGeneral%2FWorking%20Presentation%2FLRPAC%20Goals%20and%20LRSP%20Status%20V5.pptx&baseUrl=https%3A%2F%2Ftvpoa.sharepoint.com%2Fsites%2FLongRangePlanning&serviceName=teams&threadId=19:00c2a5335cdf4506966e2945674181d4@thread.skype&groupId=4ed59e84-49e3-4cb5-b943-86f2f5ce4a60

Time | Item Who Min
9:55 | LRSP Status Review LRPAC 15
Focus Near Term : Status Comments
Recommendations
Documented Capital . "
Financial & Budget process [ CFO to document & publish process
Integrity POA Operahopal ® =TBD
excellence review
. i = Marina Advisory Committee formed
Tanasi Boat Slips e . Gathering data, business case pending
Aesthetics & Environment . )
Village Advisory Committee @ Committee forming under ACC
Appeal Meeting room o | Software identified and pending
reservation system implementation
Virtual meeting capability ® = Pilot underway
Community Center .
feasibility study ¢ TBD
Key:
® Pending, TBD
@ In jecpardy
Requires action
® On track
Focus Near Term . Status Comments
Recommendations
Plan, Do, Check, Act ® =Underway; joint meeting held w/Board
POA Departmental = Goal ‘to asmgngd to Department heads
® = Meetings pending COVID-19
Long Range Plans A
restrictions
Establish balanced .
Enable the scorecard LRPAC to propose metrics
Plan Recreation Dept = Evaluating hardware & software
data automation solutions
Ongoing data collection ® =Collecting 2019 data to update plans
Telico Vilage Census ° = Researched U.S. Census data; is more
needed?
Develop Mission, Values, o Draft Mission/Values/Principles to be
& Principles presented to BOD
Key; Pending, TBD
@ |n jeopardy
Requires action
@ On track
10:10 | Visitor Q&A - How did our remote meeting go? Suggestions | Visitors 20
“‘Meeting went well - compares favorably with other Zoom
meetings.” “Went Well.” “Very helpful.”
@Make sure everyone on the LRPAC has their own Zoom
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Time | Iltem Who Min

10:30 | Adjourn Public Meeting and Return to LRPAC Meeting in LRPAC 10
Teams 10 Minute Break
10:40 | LRPAC Meeting Continues on Teams LRPAC 0

10:40 | Remote Meeting Review Zoom Experience NOTE: Zoom LRPAC 10
only shares applications, not screens. We had more
attendees than normally. Need someone to monitor chat
(not presenter or recorder) to recognize questions and
enable guest mics. Team feels that Zoom is the way to do
public LRPAC meetings for the future.

10:50 | MicroSoft Teams Questions and Answers None Reported Bruce 10

11:00 | Synology Training Ed to setup meeting with Bruce and Bart | Bruce 15
to get Bart’s files transferred.

11:15 | Communications Articles Review LRPAC Goals - Draft Phil 15

created by Phil. @Review LRPAC Goals article by CoB
6/1/2020 - All; MVGP - need board approval before

proceeding; Communication: See linked Word document.

@Waterfront & Food Services - put off article to 4 quarter -
Bruce; @Move Strategic Plan Status article after 2nd quarter
BoD Review (3 wed in June). - Bruce. @Move Keeping
LRSP Alive article to 3rd quarter (Wayne) - Bruce POA
Website has been updated. Tellico Life has been updated
but there are some links referring to Google Docs. Ed and
Phil working on getting Phil the appropriate access and
authentication.

11:30 | Action Item Review Items Due 5/28/20 @Need to consolidate | Bruce/All | 15
| . ) : lid
Department plans check with Barry. - Bruce
Carry over assignments:
e Need to Update RACI chart. Wayne
e Phil to get access from Ed for udating the Google Docs
(Wayne is backup). Phil
e Need a brainstorming session on POA Dept. Long
Range Plans. (See Also 1/22/20 Assignment) Barry
e Anyone with recommendations for replacements for Ed
should send them to Wayne. ALL
11:45 | Action Item Look Ahead Due 6/11/20 Done. Bruce/All | 10
11:55 | COVID19 Thoughts from Chris' Presentation Chris/All 10
@Change Retirees to Seniors on vulnerability - Chris.

| to factor in lack of ICU beds outside of
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Time

Item

Who

Min

12:05

New Assignments Review Complete.

Bruce

10

12:15

Bs and Cs & Meeting Look Ahead

Benefits: Zoom public meeting went well and was well
attended (8); Getting recognized as leaders in the use of
technology by guests; Getting drafts ahead of time
expedited review process.

Concerns: The majority of LRPAC public meeting is report
out of other committees, not LRPAC business. Move other

items ahead of that. @Eliminate liaison report in 1st meeting
: | R : bl :
Provide status to goals (by month, quarter, ...) - Wayne
MWMMMM” hat d , W :
sent out to public. - Bruce

06.11.2020 1130 — 1630 LRPAC Meeting (Remote)
06.25.2020 0830 — 1230 LRPAC Meeting (Remote)

Bruce

15

12:30

Committee Adjourn Meeting Adjourned 12:22

LRPAC

- Legend -

Changes from Agenda are shown in Blue

Assignments start with “@” and are underlined
Assignments are tracked on “LRPAC_Mtg_Assignments
Excel Spreadsheet.
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