Thursday October 23, 2025 LRPAC Minutes

Live Public Meeting 9:00 AM - 10:00 AM

Time

Item

Act

Who

Min

8:30

Check In, Start Up Teams if required Phil, Cheryl,
Virginia, Bruce, Otto, Joel
Absent: Domenick, John

P

Phil

8:35

Assign FACILITATOR, Recorder Facilitator:
Cheryl; Recorder: Bruce

o

Bruce

8:40

Prep for Public Meeting

All

9:00

Public Discussion Items

9:00

LRPAC Charter & Members Complete

Phil

9:00

2025 Meeting Schedule Complete

Phil

9:05

Ratify July Meeting Minutes Motion: Motion to ratify
July LRPAC Public Meeting Minutes: Otto;
Seconded by: Cheryl; Passed Unanimously
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9:10

2025 Goals & Updates Is there any Long Range
Plan for Kahite Fire Svc? LRPAC met with the
Hopewell Volunteer Fire Department Chief. The
POA BoD is currently working with them so no
formal report. Note: this is currently a ‘hot’ issue
with Kahite residents.

Parking: data gathering is ongoing this year. Do
we correlate parking with Wellness? We don’t
specifically but Simon does. The data we provide
with the final report will easily allow that correlation
to take place.

Marinas: Have we considered a deal with Rarity
Bay? We have, but they have the same capacity
issues we do.

Balanced Scorecard: Has this been presented to
the POA employees? Not yet, deployment in the
departments is up to the GM and the POA BoD.

Phil

9:15

2026 Committee Openings There are currently 2
openings for the LRPAC starting in 2026.

Phil

9:20

2025 Community Benchmark Summary Presented
summary of POA BoD presentation. At or near
build-out, we need to be prepared for teardown /
rebuild for people who want to build their ‘forever’
homes.

Phil

10




9:30

2025 Marinas Capacity & Utilization Summary
Complete

Phil

10

9:40

Public Input May need to make it clearer to the
public in our POA BoD presentations that our
reports just present all available data and
possibilities but nothing will actually happen unless
the POA BoD or Departments take official action in
all of the appropriate forums. Bruce will add this to
the November LRPAC Meeting agenda.

All

20

10:00

End of Public Meeting

- Legend -

Changes from Agenda are shown in Dark Blue
Assignments start with “@” and are underlined
Assignments are tracked on
‘LRPAC_Mtg_Assignments” Excel Spreadsheet.
Hyperlinks are designated by Light Blue




