Thursday Jan 26, 2023 LRPAC Minutes

Live Public Meeting 9:00 AM - 9:46 AM

Minutes
Time | Iltem Act | Who Min
8:30 | Check In, Start Up Teams if required. P | Phil 5
Present: Domenick, Phil, Roger, Ed, Susan, Tom?,
Bruce, Marty, Chet
8:35 | Assign FACILITATOR, Recorder Facilitator: Ed; P | Bruce 5
Recorder: Bruce
9:00 | Public Meeting Call to Order Completed P | Phil 0
9:00 | Visitor Check In Completed | | Bruce 5
9:05 | LRPAC Charter & Members Phil presented the S | Phil 10
Public Meeting PowerPoint (Link Here).
9:15 | 2023 Meeting Schedule S | Phil 5
9:20 | Ratify October Meeting Minutes Motion Ed; Second | | Phil 5
Roger; Passed unanimously. October meeting
minutes are ratified.
9:25 | 2022 Goal Review - LRSP Will update 2019 plan S | Roger 5
and move forward with world class strategic
planning process.
9:30 | 2022 Goal Review - Dept. Long Term Plans Needa | S |Ed 5
common format for TV POA Department Long
Range Plans.
9:35 | 2022 Goal Review - Master Land Use Plan LRPAC S |Ed 5
will compile a list of all projects requiring land and
maps of available land to develop plan. Chet and
Mitzi will produce graphic maps.
9:40 | 2022 Goal Review — Survey The survey is complete | S | Susan 5

except for lessons learned. Results have been
incorporated into LRSP.



https://drive.google.com/file/d/1s9DYoWvhpDO47J2c-Ma0G_fz-N6RJy69/view?usp=share_link

9:45 | Public Input I
John (PSAC): the Jacobs Engrg. water & sewer
studies did not include Cooper Properties. We need
to make sure those additional needs are covered in
future planning.

Dave (HoA): Would really like to see land use plan
made public. There is a lot of curiosity about these
kinds of things that are currently unanswered.
Tracey (Resident): Noticed meeting Rooms are not
always full. Have been told there is no room
available, but no options offered. Did not know
there was a scheduling system available online.
Need more publicity on that. (Link to Meeting
Schedule).

Attendee: What is the “3 step” process referenced
for project approvals. We need to get each group to
do THEIR job and approve, then move to next
committee / POA BoD, etc. New amenity process
will be presented at the POA Committee Classes.

All

15

10:00 | End of Public Meeting Roger Motioned to adjourn, P
Ed Seconded; Passed at 9:46 AM.

All

- Legend -

Changes from Agenda are shown in Dark Blue
Assignments start with “@” and are underlined
Assignments are tracked on
‘LRPAC_Mtg_Assignments” Excel Spreadsheet.
Hyperlinks are designated by Light Blue

- ACT -

P — Process Item (Complete action as required, no discussion)

S — Status Report (Clarification allowed, but no discussion or new items).

| — Input Required (Discussion allowed within time limits).
D — Decision Required (Approval as is or minor changes only).

Notel: At time limit, further comments to be forwarded to owner outside of meeting.

Note2: Time limit is only extended upon agreement to shorten somewhere else.



https://app.acuityscheduling.com/schedule.php?owner=18866695
https://app.acuityscheduling.com/schedule.php?owner=18866695

