
Thursday January 22, 2026 LRPAC Notes 
Live Workshop with Teams 8:30 AM - 9:00 AM; 10:00 AM - 11:30 AM

  Live Public Meeting 9:00 AM - 10:00 AM 
 

Time Item Act Who Min 
8:30 Check In, Start Up Teams if required. 

Present: Guy, Cheryl, Virginia, Bruce, Ted, 
Joel 
Absent: Otto, John 

P Virginia 5 

8:35 Assign FACILITATOR, Recorder Facilitator:  
Recorder: Bruce 

P Bruce 5 

8:40 Prep for Public Meeting Complete P All 20 
9:00 Public Discussion Items P   0 
9:00 LRPAC Charter & Members Link to 

Presentation: {LRPAC Public Meeting 
01222026 FINAL.pptx} 

P Virginia 15 

9:15 2026 Meeting Schedule Complete P Virginia 5 
9:20 Ratify October 2025 Meeting Minutes Motion 

to ratify minutes: Bruce; Motion second: 
Cheryl; Motion carries unanimously. 

P Virginia 5 

9:25 2025 Goals & Updates Complete P Virginia 5 
9:30 2026 Potential Goals Complete P Virginia 10 
9:40 Public Input Tellico Village is moving from 

Growth mode to Sustain mode.  We need to 
adapt the Long Range Planning Advisory 
Committee to a Sustain mode enterprise 
(shorter term focus) while maintaining a 
strategic view and taking advantage of the 
cross functional setup of the committee. 
What will we see in the facilities? Surveys, 
improved processes, innovative ideas being 
implemented through the Ad Hoc committees 
and the TVPOA Departments… 
Where does the expertise (headcount) come 
from for these Ad Hoc committees?  TVPOA 
Departments, TVPOA BoD Advisory 
Committees, Residents – mainly seeking 
early adopters.  How does one get to be on 
one of these committees?  Mostly through 
networking among committees and residents. 

P Virginia 20 



Is building condition/maintenance included in 
the Ad Hoc Committee Preventive 
Maintenance effort?   LRPAC is supporting 
this ad hoc committee and understands that 
building maintenance is part of the effort and 
evaluating the  reserve study listing of 
facilities and assets as input to the effort.  The 
results will be covered in the Long Range 
Strategic Plan. How do we get survey results 
for customers outside of Tellico Village (golf, 
etc.)?  There will be opportunities for non-
TVPOA users to provide input. 
We need to get these new initiatives out to 
the property owners for their buy in to 
improve relations and acceptance within the 
community at large. 
Don’t be afraid of negative feedback.  Use it 
to make the customer experience more what 
they want which benefits everyone. 

10:00 End of Public Meeting Public Meeting 
concludes at 9:40 AM.   

P Virginia 0 

          
                          - Legend -  

Changes from Agenda are shown in Dark 
Blue  
Assignments start with “@” and are 
underlined  
Assignments are tracked on 
“LRPAC_Mtg_Assignments” Excel 
Spreadsheet. Hyperlinks are designated by 
Light Blue  

      

 


