Thursday September 24, 2020 LRPAC Public Meeting Minutes

Public Meeting by Zoom 0900 - 1025

Time

[tem

Who

Min

8:30

Check In, Start Up Teams Phil Brenner, Chris Allsup,_Rich
Anda, Kevin Fusco, Bruce Palansky, Carol Shepherd, Barry
Sherman

Leave: Wayne Enderle

Barry

8:35

Assign Timekeeper, Recorder & Chat Monitor Chris
Timekeeper; Bruce Recorder; Kevin Chat Monitor

Bruce

8:40

09.10.20 Minutes Review and Approval Moved Carol, 2™
Kevin, Approved. @Confirm that LRPAC Public Meeting
Minutes are being posted. - Bruce

Bruce

8:45

Transfer to Public Meeting (Zoom)

LRPAC

15

9:00

Public Meeting (Zoom) Call to Order

Barry

9:05

Visitor Check In and Roll Call. Please List Name,
Organization Representing and Email in Chat

Amanda Parks - Communications; Norris Shake - POA

Steve Trudnak - ACC; Mike Gillig - POA; Mark Pantley - HOA

Bruce

9:10

Delay in formal approval (again) for MVGP Rick Blough was
out of town and it didn’t make this month’s agenda. Will ask
POA BoD for electronic approval so we can continue work on
distribution.

Barry

9:15

Land use plan One objective was to find and review Tellico
Village Master Land Use Plan. Investigation has shown there
are numerous documents with different parts of a plan.
LRPAC is trying to find all available information and help
consolidate it into one cohesive TV Plan. Some of the items
have come to fruition, others are future or may no longer be
appropriate. If ANYONE has ANY information like this
(Report, Plan, Sketch, etc.) please provide it to LRPAC so we
can consolidate into a comprehensive plan and use it as input
for the Long Range Strategic Plan. Per Steve Trudnak we
also need to investigate the PUD (Planned Unit
Development) Master Plan. This should be on file with the
State and the County (what did Cooper get approval to
build?). Steve Trudnak has not been able to find the plan in
TV or the County. @LRPAC needs to investigate the PUD as
part of the Master Land Use Plan. - Kevin Phil.

Kevin
Phil

15

9:30

Balanced Scorecard LRPAC is working on a template of a
“scorecard” to easily track progress and report to the villagers

Kevin
Barry

10
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(goes to transparency in the Long Range Strategic Plan).
Our target is to have it available for the newly elected 2021
board.

9:40

Visitor Q&A None.

Visitors

9:40

Visiting Liaison Reports/Comments HOA, Mark Pantley: the
main focus is elections and promoting voting. In Loudon
County, you can deliver absentee ballots to the post office
and they will put it directly into the system (without going
through the rest of the mail system). It would help to clarify
the different kinds of voting (Absentee / Malil, Early, Live,
etc.). Working to get information from Monroe County
(Loudon has already provided their information).

Visiting
Liaisons

15

9:55

Liaison Reports

POA BoD (Barry) There are 3 official candidates for 2
positions. HOA will try to create a candidate forum of some
type (on October 22). The POA BoD will not vote the POA
Lots this year. Nothing on Asian Carp issue at this meeting.
Tugaloo subcommittee is still working on recommendations.
GAC (Barry)

Golf rounds ahead of budget and prior year (14,000
rounds above budget, and income $400,000 above
budget)

Several recent communication pieces highlighted golf
success

New fan at Toqua (putting green area much quieter and
more efficient, might replace others as they are aging
and maintenance is costly)

Installed hands-free water bottle stations

Exploring 2021 golf rate strategies (new structure
reviewed and likely to go into place, modified after 2 PM
some)

Trackman experience now available. Need to confirm
sales increase attributed to Trackman.

Promoting Audubon certification

Launched Parkland hours of operation

LRPAC

30
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e Introduced Capital priorities for 2021 (mention of work
with LRPAC on Long Range Plan, more work now that
budget is nearly set and completed.)

e Several September/October calendar events are
postponed

e New golf marketing brochure

Mkt & Com (Carol) TVPOA Communications Advisory
Committee 9/4/2020 Meeting:
e TVB working on several new projects
o videos on Our Place, Tugaloo, golf, T-Bart,
comedy show on TV, vintage dirt bike
o updating studio

e Wellness Center mortgage burning coming up

e TV business directory at printer

e Marketing in August

o Discovery: 86 vs. 93

o Tours: 73 vs.75

o POA lots closed: 90 vs. 53
New system: Help Ticket Communication available online (on
home page) if need work order and want to track progress.
Will provide information on this in next Tell-E-Gram.
ACC & A&E (Chris) ACC - Steve 11 homes approved, 1
rejected without prejudice. 3-D plans now include a
requirement to included exterior materials and colors. This
still needs further discussion.
A&E Barry - LRPAC has requested drafts of the documents
they are working on. Still waiting. They are writing a
guidebook on A&E for POA members.
HOA (Chris)

e Reopening guidelines effective August 22 posted to
www.hoatellicovillage.com

e HOA Strategic Goals & Objectives submitted to POA
Board for approval and posting on HOA website

e HOA and NV continuing to receive bids for Yacht Club
presentation equipment

e Kabhite activities (increasing interaction).

e Membership drive will be aligned with next semi-annual
meeting (October)

e Working with Highway Safety Committee and GAC to
install traffic light on Niles Ferry & 411 (need
engineering drawings to proceed).
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¢ Incident Tracking System now live
(https://www.tellicovillagepoa.org/home-2/)
e Requesting POA launch a marketing program to
promote new system
e Consensus that further clarification is needed about
how subsidies are allocated
e POA will not pursue Greenway plans at this time
FAC (Kevin)
Net Income $317K better than budget for month and $1.2 M
better than budget CYTD (Budget CYTD was $(466K).
Net Revenue YTD is $550K better than budget
Expense YTD $1.1M below budget

Water & Sewer revenue $280K better than budget YTD
Installed Tanks $243K better than budget YTD
ACC permits $130K better than budget

Maintenance $479K below budget
Yacht Club Management Fee $41K over budget

Golf Member Rounds 31% over budget for month, but slightly
below Last year
Golf Member Rounds 26% over budget CYTD, 15% over
LYTD
RV Lots - unsecured lots 100% sold (180/180)

secured lots 56% sold (65/115)

Rec revenue $205K below budget YTD. Rec membership
down 164 individual memberships
down 302 family memberships

PPP loan forgiveness submitted; entire process could run
close to end of year before final decision made by Small
Business Administration

Budget development in process, detailed budget review
scheduled for 9/28 - 10/1

Wellness Center note burning ceremony held on Sept. 10th.
The monthly payment of the note had been $18,150 so that
cash flow is now available for other purposes.
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There has been $21K in legal expenses thus far related to the
Wellness Center Roof

Capital Equipment approved:

Kahite Green Roller - $20K

Tanasi Bunker Rake - $22K

Toqua OutFront Blower - $32K

CEO Company Vehicle - $36K

Patch work on Tanasi and Tommotley Drive - $69K

Total Suspended Members - 137 accounting for 160 lots and
$2.3 million in uncollected dues

MAC (Kevin) 2 dock slips open; 1 unpaid, sent to collections
Waiting list of 13 for kayak storage

Deposit wait list 50 Loudon, 2 Kahite

PWC wait list, 3 Loudon, 1 Kahite

Proposed a fee for new leasees to assist with dock expansion
as only new leasees will benefit from the new docks and
suggested no increase in dock fees. Chad stated that he
presented MAC proposal to PW’s and Finance. Their
recommendations are for a 5% fee increase as well as no
additional fee for new lease’s.

Wave Attenuator update - Jacobs engineering has not been
able to send the diving experts from NY due to quarantine
requirements

Plan to invite the three candidates to the MAC meeting
PSAC (Kevin) Could not get on meeting due to error in Zoom
link as meeting was moved from Monday (Holiday) to
Tuesday and other technical issues with remote meeting.
NV (Rich)

1. Scheduled activities: Sept=10 Oct=12 Nov=11 Dec=5
2. August Social: Had two 1-hour sessions of 90 masked
attendees in each

3. Membership: August added 52 Individual and 27 Family
units. (Does this indicate a demographic shift towards
individuals? Note: sometimes spouses move in at different
times). 1189 current Individual members

4. All 2021 New Board positions are filled

Minutes LRPAC Public Meeting 09.24.2020.docx Revision: 5
Page 5 of 6



5. Membership extensions are being given with 6 months
added to all members who were active during the March to
August months in 2020

RAC (Rich)

1. Pickleball club has donated $15k to the Pickle Plex (is this
covered, enclosed or indoor? Proposals to ACC show
covered only).

2. Adding more outdoor classes

3. Added sunrise yoga @ WC back porch

4. Roof repair waiting for legal waiting period for contractor to
have a chance to repair roof. If not, POA will arrange for
repairs to be made.

Note: This was a brief meeting due to Wellness Center Note
burning celebration planned that morning.
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10:25 | Adjourn Public Meeting and Return to LRPAC Meeting in LRPAC | 10

Teams - 10 Minute Break
- Legend -
Changes from Agenda are shown in Blue
Assignments start with “@” and are underlined
Assignments are tracked on “LRPAC_Mtg_Assignments”
Excel Spreadsheet.
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