
 
Thursday July 24, 2025 LRPAC Minutes 

Live Workshop with Teams 8:30 AM - 9:00 AM; 10:00 AM - 11:30 AM 
 Live Public Meeting 9:00 AM - 10:00 AM 

  
Time Item Act Who Min 
8:30 Check In, Start Up Teams if required Domenick, 

Phil, Cheryl, Virginia, Bruce, Otto, John, Joel 
P Phil 5 

8:35 Assign FACILITATOR, Recorder Domenick, Bruce P Bruce 5 
8:40 Prep for Public Meeting Next Workshop P All 20 
9:00 Public Discussion Items P  0 
9:00 Public Meeting Call to Order Complete P Phil 0 
9:00 Visitor Check In Complete P Bruce 5 
9:05 LRPAC Charter & Members Complete P Phil 5 
9:10 2025 Meeting Schedule Complete P Phil 5 
9:15 Ratify April Meeting Minutes Motion to approve: 

Cheryl, Seconded: Domenick, passed 
Unanimously. 

P Phil 5 

9:20 2025 Goals Updates  
Parking Capacity &Utilization 
What do we use for parking space size (small 
spaces lead to dings)?  Parking space sizes are 
dictated by industry and zoning standards.  The 
LRPAC only provides the utilization vs time data.  
The LRPAC data will allow planners to see the 
impact on utilization of changing the space sizing.  
Currently the Tanasi plan calls for a mixture of two 
different parking space sizes. 
Marinas Capacity & Utilization 
Has there ever been 0 on the waitlist?  Yes, early 
on, but since then there has been a continuously 
significant wait list.   
What is the average wait time?  POA says 12 – 18 
months but there is no data to properly answer 
that.  There are also a lot of mitigating 
circumstances (I only want a spot in Kahite, etc.)   
One LRPAC recommendation will be for the POA 
to start tracking that data. 
Benchmark Study 
 
Balanced Scorecard 

P Phil 10 



Aren’t there costs associated with these initiatives 
that are not being communicated to set realistic 
expectations?  Yes, but the overall costs are being 
considered and managed to provide an overall 
benefit to the community and its financial well 
being.   
What about people who don’t want to do everything 
electronically?  Those people will need to be 
accommodated but in a fiscally responsible 
manner.   
Who will be surveyed?  Still working on the survey 
and how to get it out to a statistically significant 
sample. 

9:30 Joint Committee Workshops  Complete P Phil 10 
9:40 Public Input What about meeting with the TV HOA?  

We met previously and jointly agreed that the HOA 
does not have much 6 – 20 year future strategic 
input for us or needs from us.  We are always open 
to communication with anyone who needs it. 

P All 20 

10:00 End of Public Meeting  D All 0 
     
 - Legend -  

Changes from Agenda are shown in Dark Blue  
Assignments start with “@” and are underlined  
Assignments are tracked on 
“LRPAC_Mtg_Assignments” Excel Spreadsheet. 
Hyperlinks are designated by Light Blue 

     

 


