Thursday June 25, 2020 LRPAC Public Minutes
Remote Meeting by Teams 0830 - 1230
Public Meeting by Zoom 0900 - 1030

Time | Iltem Who Min
8:30 | Check In, Start Up Teams Wayne 5
Present: Chris Allsup, Wayne Enderle, Kevin Fusco, Bruce
Palansky, Carol Shepherd, Barry Sherman, Rich Anda
Absent/Leave: Phil Brenner,

8:35 | Assign Timekeeper, Recorder & Chat Monitor Bruce 5
Timekeeper Chris, Recorder Bruce, Chat Monitor Barry

8:40 | 06.11.20 Minutes Review and Approval Minutes Approved Bruce 5

8:45 | Transfer to Public Meeting (Zoom) LRPAC | 15

9:00 | Public Meeting (Zoom) Call to Order Wayne 0

9:00 | Visitor Check In and Roll Call: Please List Name, All 10

Organization Representing and Email in Chat

Norris Shake - Private

Penny Manczko - HOA VP Membership/LRPAC liaison
Steve Trudnak - Myself and ACC

Mark Pantley - HOA VP of Advocacy

9:10 | Liaison Reports LRPAC | 20
@Need to clarify format for LRPAC / Guest Liaison Report
as agenda item for next meeting. - Wayne

New Villagers: Getting “new” new villagers involved. 2
sessions at Toqua were well received. Looking for new
(2021) board members.

Recreation: Walking track moved from Wellness Center to
Chota. Weights now open through reservations. Pavilions
are open but not Playgrounds (State Req.). Working with
Timeless Tellico for covered Pickleball courts. Classes and
Tennis - Have low attendance. Dept. is behind $150K. 4
Finn Cycles (Electric Golf Cycles) at Kahite for evaluation.
Trackman was approved.

Golf: May rounds are up. June probably will probably be a
record. $40K ahead of budget. Unlimited Rates for after 2
PM likely to go up next year.

Finance: Still strong (partly due to deferred projects and
expenses). Golfis up. RV’s below budget. HAS continuing.
Vendor to address issues to date. Walk behind beach
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cleaner approved ($14K). There are $2.2M in delinquent
lots.

Public Service: E1 Alternative to Septic not worth the trip.
$91K for meter changeout approved by Finance. Wellness
Center roof still in litigation. TDOT to work on 444 bridges.
There is potential for requiring drainage plans.

Marina: Meetings still closed. No response on why. April
are last meeting minutes posted.

HOA - 6/1/2020 socials in July are cancelled. Waiting for
survey results on future events. Coordinating with New
Villagers. Concern about odors from local mfg. plants -
recommend increased monitoring. POA to address RV
upgrades. Cook Bros. has “right of first refusal” on Cook
Bros. preferred POA Lot Sales. Elections coming up, HOA is
working with Government Affairs to improve TV voter
turnout.

ACC: Clayton announced next meetings will be in person to
facilitate quality discussions. Rejected 3 Red Door houses.
Aesthetics are toughest call for ACC “black and white” issues
are relatively straightforward. No live guests at meetings -
only on Zoom.

Communications: TV Broadcasting going back to the
studio. Marketing is better this month. New TV Website is
online! POA 101 restarted. Farmers Market going well.
May do “Intro to TN” for New Villagers. POA 101 meeting
limited live attendance with balance on Zoom.

A&E: Chair made status presentation to Board - they are
staffed, have mission and vision, have assigned topics to
members and are up and running. Presentation slides
available on POA Website.

POA BoD: TV still needs to interpret and follow Government
orders. POA conference room is only room open (for 7 max
- no visitors). Not enough staff to monitor and disinfect
others per Gov guidelines. Asian carp slides are available
on POA Website and show some political progress. POA to
investigate what could be done to reliably restrict street
access to Tugaloo.

Government Affairs: No Report

@Pre-Populate this section with Committee Names - Bruce
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9:30 | Visiting Liaison Reports/Comments Included in Above. Visiting | 20
Liaisons
9:50 | LRPAC Board Presentation Report Wayne | 10

Wayne presented Goals (Accepted), MVP, etc. to POA BoD.
We have some feedback to consider regarding Values and
Guiding Principles. LRSP data acquisition for Rec may be in
jeopardy - POA BoD requested a report and status from the
Rec Dept.

10:00 | LRSP Status and LRPAC Goals Reporting Process Proposal | Bruce 15
@JUse black letters on colored background instead of colored
letters to improve PPT visibility - Bruce

@Look at check mark for Complete - Bruce

@Need to decide if we should we have a new list each year
or keep everything in one sheet? - Bruce

What is the status of the November LRSP list of future
actions? @Need to meet with Penney to understand
request. - Wayne and Barry and Chris

10:15 | Visitor Q&A - How did our remote meeting go? Suggestions Visitors | 15
Seemed to go well - no additional suggestions.

10:30 | Adjourn Public Meeting and Return to LRPAC Meeting in LRPAC | 10
Teams - Motion to adjourn Barry, Kevin 2" - passed
unanimously (7-0). 10 Minute Break

- Legend -

Changes from Agenda are shown in Blue

Assignments start with “@” and are underlined
Assignments are tracked on “LRPAC_Mtg_Assignments”
Excel Spreadsheet.
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