
CAC Minutes, TVPOA Communication Advisory Committee, Friday, May 5, 2022/9:00 AM 

Members Present: George Curran, Linda Garza, Kevin Kritch, Rick Blough, Annette Schmidt, Pat Ezell, Bill 
Alt, Steve Trudnak, Beth Kuberka, Lyndsey Macon, Lisa Farmer, Jennifer Webb 

Members Absent: Ralph Arata 

Visitors: Mike Herrinton {FAC}, Mark Tudor {GAC}, Holly Seguine {RAC}, Don Hart 

CAC May Meeting Minutes 

Committee Chair George Curran called the meeting to order at 9:00 AM and asked for approval of 
April 5th Minutes from CAC members, Linda Garza made a motion to approve, Bill Alt seconded the 
nomination and the motion passed.  

• TVN Report: Kevin Kritch 
o 1,534 total subscribers on TVN YouTube Channel, up 42 subscribers from March. 
o 4,683 total views in April 
o Top 5 Videos April 2023 

 Hand Made: Intarsia- 795 views 
 POA Board Update Q1 2023- 619 views 
 TVPOA Board Meeting 4.19.23 -487 views 
 2023 Spring Art Show- 387 views 
 TVPOA Town Hall Meeting 4.27.23- 330 views 

• Communications/PR Report: Beth Kuberka 
o 1st Quarter Newsletter was published on May 3rd. 
o New advertisement on a digital billboard on I-75 featuring Pickleball. 

• Marketing Report: Lyndsey Macon 
o April Total Welcome Center Traffic: # people 782(2023) vs 896 (2022) vs 692 (2021) 
o April Total Marketing Visitors: # people 248 (2023) vs 412 (2022) vs 336 (2021) 
o POA Lots Sold YTD: 26 (2023) vs 77 (2022) vs 78 (2021) 
o New Leads: 348 (2023) vs 487 (2022) vs 424 (2021) 
o Total Discovery Requests: 90 (2023) vs 116 (2022) vs 103 (2021) 
o Total Discovery Completed: 38 (2023) vs 82 (2022) vs 67 (2021) 

• Social Media/Lifestyle Report: Lisa Farmer 
o Facebook: 11,352 Followers 
o Tellico Village Learn has a few summer classes planned. The TVL administrator is 

stepping down and TVL will now be managed in-house. 
o The Farmer’s Market is thriving! 

• Tell-E-Gram Report: Jennifer Webb 
o Total Subscribers: 6,125 up 50 from March 
o April Tell-E-Gram: 61.78% opens.  
o April Tell-E-Flash: 69.5 % opens. 
o 8 total communications were sent out in April. 

 
 
 



 
• POA Website In-Depth Review Feedback 

o CAC members were asked to review the POA website and submit improvement 
suggestions. 

o Each CAC Member is to ask 3 people to locate 3 items on the POA website. 
 Locate the Miscellaneous Permit Application. 
 Find information on Brush and Leaf Pickup. 
 Find the January 24, 2018, BOD Meeting Minutes. 

o We will review these tasks at the June CAC Meeting. 
• Communications Survey Update 

o The Survey Committee has agreed on a set of questions. 
o In the process of testing the questions on a small group of people.  

Committee Liaison Reports 

• HOA- Linda Garza 
o May 4th – State of the Lake Open Village Meeting 
o May 9th- HOA Social 
o April HOA Newsletter distributed to 3,253 HOA members. 

 Open rate of 77.2% 
o HOA Rebranding Committee met on 5/3 and plans to present initial findings at the May 

8th HOA Board Meeting.  
• RAC- Bill Alt/Holly Seguine 

o Recreation membership for March 2023 
 Household Memberships – 1376 
 Individual Memberships - 732 

o TVN will be doing an upcoming feature on the RAC. 
• GAC-George Curran 

o Golf Rounds continue to exceed the budget. 
o Inspection and Repair of golf carts by Ladd’s in the golf department.  
o New Women’s 9-hole golf league is being formed. 

• PSAC-Steve Trudnak 
o Building maintenance- renovations at Kahite Gate House, Yacht Club Roof Repair, Water 

Fountains installed at various locations. 
o Landscaping- Irrigation has started, regular mowing, replacing dead plants from the hard 

winter freeze. 
o Brush pickup continues. 

• FAC- Beth Kuberka/Mike Herrinton 
o Cash balance of $18.5 m with $17.1 m in cash reserves. 
o POA YTD Revenue is 1.3 % below budget and 2.5% above the prior year.  
o POA YTD Net Surplus $767K better than Budget 

• ACC-Steve Trudnak 
o 5 homes previously rejected were resubmitted and approved with corrections.  
o 7 home permits were issued. 
o 2 homes were rejected for improperly grading a crawl space. 



o Chet Pillsbury tasked the ACC with reviewing situations concerning existing levels of 
fines and new fines for all homeowners. 

• MAC-Pat Ezell 
o Chet Pillsbury joined the meeting and led a wide-ranging discussion regarding the MAC 

Committee, Dock Captains, Public Works, and Staff’s respective roles in managing the 
POA’s Marinas Facilities. 

o O-Dock is still scheduled for construction after Memorial Day. 
o Public Works expressed continuing concern regarding unattended electricity use on 

docks.  
• LRPAC- 

o LRPAC 2023 Goals Status 
o Utilization Calculator 
o Long-Range Strategic Plan Update 

• Governmental Affairs-Jennifer Webb 
o New Election Commissioner in Loudon County is Leo Bradshaw. 
o Volunteer Hours Survey is ongoing. 
o Monroe County Elected Officials Update 

 Thursday, May 25, 2023, 4:00 p.m.-6:00 p.m. at Kahite 
• BOD-Rick Blough 

o Extended Food Service Contract with AWE Hospitality through the end of 2023. 6 RFPs 
have been returned. 

o Tanasi Restoration Committee has named Paradym Studio as Architect.  
o Republic Trash Services will be the trash provider through March 2024. 

 New RFPs will be sent out to potential new trash vendors in July. 
 
The meeting adjourned at 10:50 a.m. George Curran asked for a motion to adjourn. Bill Alt made 
the motion; Linda Garza seconded the motion. All approved. 
 
Next CAC Meeting is scheduled for June 2, 2023. 

 

 


