TVPOA Recreation Advisory Committee Meeting
MINUTES
Thursday May 12, 2022

PANELISTS IN ATTENDANCE: Simon Bradbury (REC), Steve Schneider (POA
BOD), Larissa Lownsdale (REC), Lindsey Allison (REC), Jaydan Macon (REC), Bill
Alt, Kathleen Norris, Rick Thompson

AUDIENCE MEMBERS IN ATTENDANCE: Lindsey Macon (Marketing), Nancy
Marini (HOA), Rose Howard (Golf), Karol DeStein (FAC), Roger Forsyth (LRPC),
Marla Short, Recreation member

WELCOME: Bill called the meeting to order at 10:00 am.

APPROVAL OF MINUTES: Rick moved to approve the minutes from the April
meeting, Kathleen seconded. All were in favor.

NEW BUSINESS:

A. Membership Report for April - Household - Actual 1116 / Budget 850
(2019 - 1027, 2020 - 951, 2021 - 799) Individual - Actual 599 / Budget
570 (2019 - 583, 2020 - 562, 2021 - 515).

B. Utilization and Capacities Update - Larissa reviewed capacity / usage
data for each recreation site. Audits are performed twice weekly to ensure
that all pickleball players are recreation members or have a valid guest
pass.

C. Directors Report - WC Pickleball courts 7 & 8 will be resurfaced this
summer using the same contractor that will build the new courts at the
pickleplex. A new 1 mile trail, Whisper Way, has been completed by the
Trail Gang connecting the existing Tugaloo Trek trail. Acoustic tiles for
the indoor cycling room at Chota have been installed. Cycling classes are
tentatively scheduled to begin on June 1st. Tentative class times are
Monday, Wednesday, Friday mornings, and Tuesday, Thursday afternoon
and evenings. Class participants will need to register for class times on
the Acuity registration system. Watch the June Recreation Newsletter for
details. A number of painting and flooring projects are underway or
completed at Chota, Kahite, and the Wellness Center. A new trainer, Zack
Hillis has been added to the training staff in the weight room. Wellness



Center Manager, Jaydan Macon, recently earned his Trainer Certification.
A new leg press has arrived at the WC weight room. The new leg press
for Kahite is in transit. Additional sand has been added to the beach at
Tugaloo. The addition of 2 inflatable kayaks and 2 inflatable paddle
boards are available for use at Tugaloo. Reservations are required through
the Acuity reservation system.

. Timeless Tellico Foundation (TTF) - A dedication ceremony for the
Clear Creek kayak launch was held on Thursday April 28th. The
completion of the launch demonstrated partnerships of several local
organizations (i.e. Timeless Tellico, Tellico Community Foundation,
Kahite Chain Gang, and the Tennessee RiverLine Initiative). Initial work
has begun on the Pickleplex at the Wellness Center. TTF has raised
$212,000 for the new pickleplex courts. The POA Board approved
$465,000 in additional monies for the roof and lighting over these new
courts. Actual groundbreaking is targeted for June 1st.

. Tellico Village Welcome Orientation Program - The Tellico Village
Welcome Orientation is a new program co-sponsored by the POA, HOA,
and New Villagers. This new event replaces the POA 101 and quarterly
HOA orientation meeting held for new villagers. The presentation is
intended to provide residents with information needed to quickly
assimilate into the community. Attendees are introduced to key
community leaders, learn village history, and are provided with easy to
follow instructions for the most important communication avenues every
new resident should know. This new welcome orientation format will be
held at the Yacht Club every other month (February, April, June, August,
October, and December) on the first Tuesday at 2:00 pm. Tables will be
provided for clubs and organizations so they can share information,
memberships, and offer exposure to volunteer opportunities.
Organizations should set up their table by 1:30 to greet arrivals and remain
after the program to answer any additional questions. Bill Alt has notified
organizers of this event that the Recreation Department would like table
space at every meeting. RAC member Holly Seguine has volunteered to
staff the table for the June 7th meeting. RAC members Rick Thompson
and Bill Alt will staff the table for August 2nd. RAC staffing at this event
is in addition to our monthly table at the New Villagers social.

. Questions / Comments - A comment was made from the audience about
charging for usage of the meeting rooms. It was explained that this topic
has been approached before but had no support at the POA Board level.
Marla Short, Village Recreation Member, offered positive comments
about the new Trainer Zack Hillis. A concern was expressed regarding
some trainers allowing usage of the equipment that may cause injury. A
suggestion to add a SkiErg machine to the weight room was offered.
Comments were made about the need for additional ventilation in the
weight room. The subject of adding music to the weight room was
addressed. Music type is very subjective and is better left to individual
choice through their ear buds. Golf - Rose Howard reported that $6,000



was raised at the April golf tournament. Each golf course will be given
$2,000 for beautification efforts. HOA - Nancy Marini reported that the
HOA has taken over the Litter Angels program. The new lead of this
activity has done a great job revitalizing this critical effort in the Village.
The Neighborhood Watch program now falls under the HOA. New
Neighborhood Watch signage has been added to village neighborhoods.
The HOA social is the second Tuesday of every month. The Recreation
Department was encouraged to schedule time within this event to update
attendees of new activities within the Recreation Department. LRPC -
One outcome of the recent village survey was an interest in more green
space throughout the village. Roger Forsyth explained that the LRPC is
organizing a focus group to define the wants of villagers in regards to
parks and trails within the village. This focus group session will take
place in August. Participation by RAC would be welcomed. POA
BOARD - Steve Schneider reported that the search for the new POA
Chief Executive Officer is underway. Completion of the reserve fund
evaluation will be completed this calendar year prior to the budget process
for the 2023.

NEXT MEETING: The June RAC meeting is Thursday June 9th, 2022 at 10:00
a.m. (Chota Room D). Minutes were submitted by Bill Alt.



