V.

TELLICO VILLAGE
PROPERTY OWNERS ASSOCIATION
MARKETING ad hoc COMMITTEE CHARTER

AUTHORITY/REPORTING RELATIONSHIP

e Article VI of the By-Laws of the Tellico Village Property Owners Association,
Inc. (the TVPOA).

¢ Includes and reports to Marketing Communications Director.

e Operates within TVPOA Board’s annual objectives and departmental goals.

PURPOSE

e The Marketing ad hoc Committee provides strategic counsel to the Marketing
Communications Director.

e Provides strategic marketing planning, development, implementation and
ongoing management/oversight of marketing programs.

e Provides assistance/support to the Marketing Communications Director in the
performance of her/his duties as directed by her/him. Acts as additional
resource as requested.

e Carries out special studies/projects or initiatives at the direction of Marketing
Communications Director.

¢ |dentifies and informs the TVPOA Board (the Board) of potential material
issues affecting Tellico Village.

APPOINTMENT

. The Marketing Communications Director shall appoint (with Board approval) an

appropriate number of “Unpaid Marketing Consultant Volunteers” (Committee
Members) as she/he deems necessary to accomplish Tellico Village’s marketing
objectives. The Marketing Communications Director shall determine the
knowledge and skills required.

. Committee members shall be TVPOA members in good standing or persons

residing within the communities and other areas surrounding Tellico Village and
shall be appointed by the Board.

. Committee members shall serve at the pleasure of the Marketing

Communications Director and the Board. The length of each assignment is solely
in the discretion of the Marketing Communications Director and the Board.

DUTIES

. Within the scope of its responsibilities, monitor issues and analyze concerns of

the community keeping the Marketing Communications Director informed of



same. Provide feedback to the community and the Board as directed by the
Marketing Communications Director.

. Augment the knowledge, skills and resources of the Marketing Department as
requested. Provide additional perspective to the Department.

. Evaluate and develop plans/programs and make recommendations as
appropriate in the following areas:

e Strategic Marketing plans directed at influencing potential property owners.

e Implementation, monitoring and control of specific marketing and marketing
communications initiatives including Agency activities.

e Marketing program performance proposing adjustments as needed.

e Conduct surveys of members and potential members.

e Advise POA management and the Board on opportunities for improving
governmental relations.

e Assist other Advisory Committees by advising them on current and long term
trends.

e Assist in the development of the annual Marketing budget.

. Take on projects as assigned by the Marketing Communications Director, acting
as additional technical expertise and resource. Advise and suggest appropriate
courses of action.

. Serve as a consultant to the Marketing Communications Director in areas of
expertise.

. Coordinate with other Advisory Committees in the accomplishment of goals and
objectives as appropriate.

. Perform other duties at the discretion of and as directed by the Marketing
Communications Director.

COMMITTEE STRUCTURE

. The Committee shall consist of an appropriate number of members as
determined by the Marketing Communications Director according to her/his
assessment of needed resources.

. A TVPOA Board member may serve as liaison to the Committee. For
coordination, the Board Liaison shall serve as a non-voting ex-officio member.
The Marketing Communications Director may request and the Board may
approve additional Board members to serve as non-voting ex-officio members for
a specific purpose and tenure.



VI.

VILI.

VIII.

. The Committee may utilize subcommittees as needed in achieving its goals and

shall oversee the operation of such subcommittees. These subcommittees shall
be established for the accomplishment of a specific task and be dissolved once
that task is completed. Subcommittees require prior Board approval.

LIMITATIONS

. The Committee is not a governing body. As such, it shall not independently

formulate and implement policy, issue directives, exercise approval authority or
assume a superior position to the Marketing Communications Director.

. The Committee shall not serve as a check on, evaluator or perform oversight of

managerial authority/performance.

. The Committee shall not act independently or outside the scope of its

responsibility nor shall it act contrary to established Board and Departmental
goals.

. The Committee shall not supervise, hire, fire or discipline employees of TVPOA.

. The Committee shall not negotiate or contract with third parties, nor shall it incur

unauthorized expenses on behalf of TVPOA or otherwise obligate or commit
funds of the TVPOA.

. The Committee shall maintain the confidentiality of all proprietary information of

the TVPOA or furnished to the TVPOA.

MEETINGS

. Special meetings may be held at the discretion of the Committee and will be

open to all TVPOA members unless the purpose of the meeting is to discuss
personnel, litigation, contract negotiations or sensitive matters regarding TVPOA
members or initiatives. The Committee is encouraged to give notice of special
meetings.

. Workshops may be held at the discretion of the Committee. As these are working

sessions for Committee members, they are not necessarily open to TVPOA
members unless the Marketing Communications Director feels that such input is
useful to the objective being worked on.

DISPUTE RESOLUTION

Should disagreements arise between the Committee and the functional
department that it serves, the proper sequence of resolution is as follows:



1. Discussion between the Advisory Committee Chair and the Marketing
Communications Director.

Elevation of the disagreement to the TVPOA General Manager.

Elevation of the disagreement to the Board for final and binding resolution.

wn

REPORTS

The Committee will be expected to furnish an oral report at Board meetings,
when requested, which shall include any Board action requested by the
Committee.

Minutes of Committee meetings shall be maintained and furnished to the Board
as requested.

APPROVED BY THE TVPOA BOARD OF DIRECTORS: 03/20/19



