
LRPAC

Marinas Capacity & Utilization

October 15, 2025

1 Marinas Capacity & Utilization FINAL



LRPAC

• Boat Ownership & Storage

• Tellico Lake Overview 

• POA Community Docks

• Private Dock Inventory

• Nearby Public Marinas

• Self & Dry Storage

• TVA Process & Requirements for New Docks

• Potential New Dock Locations

• Conclusions & Recommendations

Marinas Capacity & Utilization Study
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Boat Ownership & Storage 
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Q46. Do you own a boat? (Check One) *

Yes
47%

No
53%

Do you own a boat?

Resp 2335

Insight: Nearly half of responding households own a boat.

2021 LRPAC Village-wide survey
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Q47. How do you store your boat? (Check One) *

No Boat
53%

Rent a slip 
from TV

47%

At home
45%

Stored outside 
of TV

8%

Other
47%

How do you store your boat?

Resp 2335
Resp 1091

Insight: Among boat-owning respondents, nearly half rent a slip from TV, 
not quite half store their boat at home and 8% store their boat outside TV.
2021 LRPAC Village-wide survey
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Q48. If there were slips available in TV would you move your boat there? (Check One) *

No 
Boat/Already 

Rent Slip in TV, 
75.2%

No, 83.3%
Yes, 

16.7%

Other, 24.8%

Would you move your boat to slips in TV if 
available?

Resp 2335 Resp 580

Insight: Among the 580 respondents not using a TV slip, 16.7%, or 97 would 
move their boat to TV if slips were available.
2021 LRPAC Village-wide survey

Wait list:

Slips:  124 

PWC:  48 

as of 8-18-2025
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Q51. Do you own a Kayak? (Check One) *

Yes
30%

No
70%

Do you own a Kayak?

Insight: Most respondents do not own a kayak.  However, over 700 
responding households said they do.

2021 LRPAC Village-wide survey
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Q52. How do you store your kayak? (Check One) *

No Kayak
70%

At home
94%

Rent storage 
unit from TV

5%

Stored outside 
of TV

1%

Other
30%

How do you store your Kayak?

Insight: Most kayak owners store their yak at home.

2021 LRPAC Village-wide survey
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Q53. If kayak storage was available in TV would you move your kayak there? (Check One) *

No 
Kayak/Already 

Store in TV
71%

No
84% Yes

16%

Other
29%

Would you store your kayak in TV?

Resp 2335
Resp 669

Insight: While most kayak owners would not store their kayak in TV, over 
100 respondents said they would.
2021 LRPAC Village-wide survey

Wait list is 40 as of 

8-18-2025
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Tellico Lake Overview
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Tellico Lake Marina Overview

• Tellico Village Community Docks   855
o Boat Slips: 855

o Kayak Storage 64 (occupy 4 slips & 4 PWC not counted in above)

o PWC 71 (occupy 2 slips not counted in above

• Tellico Village Private Docks   995 1,850

• Nearby Public Marinas                 1,129

• Other          284

o Bokoshi Circle   39                  3,263
o WindRiver 245

o Rarity Bay 200 + 60 Jet Skis – Currently Residents Only
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Community 
Slips
14%

Private 
Slips
17%

No Slip
69%

Slips vs Permitted Homes
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POA Community Docks

• Cooper Master Plan vs. Current State

• Slip Capacity & Wait List Tracking & Trend

• Wait List Factors

• Demand Forecast

• Kayak Storage
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Tugaloo  Yacht Club

Tanasi Clubhouse 

2 / 34

4 /61

3 / 78
7 / 342

Tanasi Basin  8 / 212

Tanasi Lagoons 

3

1

2

8

7

6

5

4

3 / 58

2 / 40

13 / 273

5 / 152

2 / 32

8 / 150

2 / 24

3 / 40

Site   Docks / Slips

Cooper Master Plan 1985 
& Dock Facilities Concept Plan 1994

Current State February 
2025

Wind River

Bokoshe 1/39

Dry Storage 10

9 Dry Storage

No. of 

Sites

No. of 

Docks

No. of 

Slips

5 24 727

PWC 61

Kayaks 64

Bokoshe 1 39

Main Village Actual Facilities

Site Location
No. of 
Docks

No. of 
Slips

1 N. Coyatee Townhouse Area 2 40
2 Coyatee Shores Townhouse Area 3 58
3 Tommotley Area 5 152
4 Tanasi Town Homes & Golf Club Area 13 273
5 Tanasi Coves Townhouse 2 32
6 Tanasi Townhomes Area Mile 7.25 West Bank 3 40
7 Chota Shores Townhome Mile 7.50 West Bank 2 24
8 Clear Creek Recreation Mile 1.4 West Bank 8 150
9 Dry Storage Tanasi Neighborhood

10 Dry Storage Chota Neighborhood
769

Main Village

PLAN = 769 2025 = 766 + PWC & Kayaks

POA 727 + Bokoshee 39 = 766 slips
891 w/PWC & Kayaks
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Fourmile Creek 

Townhome A 5 / 156
Kahite Lagoon
2 / 24

Kahite Park Area
1 / 16

Corntassel

Townhome B
3 / 80

Kahite Docks
4 / 128

Cooper Master Plan 1985 
& Dock Facilities Concept Plan 1994 Current State February 2025

No. of 

Sites

No. of 

Docks

No. of 

Slips

1 4 128

PWC 10

Kayaks 0

Kahite Actual Facilities

Site Location
No. of 
Docks

No. of 
Slips

1 Fourmile Creek Townhome Site A 5 156
2 Kahite Lagoon 2 24
3 Kahite Park Area 1 16
4 Corntassel Townhome Area C 3 80

11 276

Kahite

PLAN = 276 2025 = 128 + PWC
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POA Community Docks
Master Plan vs. 2025 Actual - Summary

PLAN
• 769 Slips in Main Village

• 276 Slips in Kahite

1,045 TOTAL Slips

2025  ACTUAL
• 727 Slips in Main Village

•  39 Slips in Bokoshe (not POA)

• 766 Slips in main village

• 128 Slips in Kahite

894 TOTAL Slips + PWC & Kayaks
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Slip Capacity & Wait List

Wait List   8.18.2025

Slips  124

PWC    48

Kayaks     40

Move List   5316 Marinas Capacity & Utilization FINAL

Dock Statistics as of  08.18.2025

Lagoon Kahite Kahite Kahite Kahite Kahite

Size A B C D E F G H I J (CL) K L M WW N O P Q R S T U (TC)TL (1&2) WWK KA KB KC KD TOTAL

10X20 ($680) 10 10 26 56 56 56 28 * * * * * * * * * * * * * * * 34 * * * * * 276

10X24 ($816) * * * * * * * * 44 * 18 18 18 7 * * * * * * * * * * 32 * * * 137

11X24 ($897) * * * * * * * * * 52 * * * * 28 36 36 28 24 24 24 12 * * * 42 20 34 360

12X20 ($816) 8 5 * * * * * * * * * * * * * * * * * * * * * * * * * * 13

12x30 ($1225) * 3 * * * * 10 14 * * * * * * * * * * * * * * * * * * * * 27

14x30 Full Svc ($1887) * * * * * * * 16 * * * * * * * * * * * * * * * * * * * * 16

15X30 Full Svc ($2026) * * * * * * * 10 * * * * * * * * * * * * * * * * * * * * 10

12X20 Covered ($1427) 8 4 * * * * * * * * * * * * * * * * * * * * * * * * * * 12

12X30 Covered ($2143) * 4 * * * * * * * * * * * * * * * * * * * * * * * * * * 4

Boat Slip Total 26 26 26 56 56 56 38 40 44 52 18 18 18 7 28 36 36 28 24 24 24 12 34 * 32 42 20 34 855

Open 0 0 0 0 0 0 0 0 0 1 0 0 0 0 1 0 0 0 0 0 1 1 0 0 0 0 0 0 4

Not Paid 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 * 0 1

PWC Total ($407) 2 2 20 2 5 5 25 10 71

Open * * * * 0 0 0 0 * 0 * * * 0 * 0 0 * * * * * 0 * * * * 0

Not Paid * * * * * * * * *

Tugaloo Yacht Club Tan Clubhouse Tanasi Basin

Deposit Wait List Loudon Kahite Total

PWC 47 1 48

Slips 118 6 124

Total 165 7 172

Move List

Tug -ABC 13

Covered (AB) 14

Yacht Club (D-J) 13

Tanasi (KLM,N-U) 9

Kahite 4

Total 53

Kayak Storage ($200) 64

Open 0

 On Wait List 40
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Slip & Wait List Trend

Year-End 2021 to August 2025:

Permitted homes grew 16%

Slips grew 33%

Waiting list fell 11%
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Wait list = slips + PWC
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Wait List Factors

• Move List people have priority over Wait List people

• Some on Wait List have specific location they want so 
they stay on the list longer until their specific location 
opens up

• Some on wait list do not have a boat but are on the list 
should they decide to buy one.  

• Wait list time is not tracked – it should be

• Slip turn over is not tracked – it should be
• Relinquish report for 2024:

• Slips:  78  9%

• PWC:   8 18%

• Kayaks:   3   5%
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Demand Forecast:  Balancing Demand & Wait List

• 85% of lots have been permitted
o 5509 single family + 342 multi family of 6850 platted lots

• Wait List Growth:  (based on 8-18-25 wait list)

o Slips: 124 + 15% growth = 143

o PWC:   48 + 15% growth =   55

o Kayaks:   40 + 15% growth =   46

• Wait List Time
o Residents are told wait times are 12-18 months.  Wait time is highly variable.

o 78 slips (9%) turned over in 2024
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Demand Forecast:  Balancing Demand & Wait List

• Forecasted Maximum Capacity Needed

Type Current 

Capacity

Forecasted Wait 

List

Total Maximum 

Capacity Needed for 

Zero Wait

Slips 855 143 998

PWC 71 55 126

Kayak Storage 64 46 110
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Based on 8.18.25 wait list and 15% forecasted growth though build out
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Kayak Storage
A proposal for land-based Kahite kayak 

storage is on hold, pending the sale of 

Parcel P-1
• Proposals have been made for 34 or 64 

storage spaces

• 34 people had made a deposit (now 

refunded)

3 acres will be retained by the POA.  

Pending completion of the transaction, 

develop business case  for storage
 

Current kayak storage lease terms do not 

provide for a prorated refund – no incentive 

to turn in unneeded storage

Possible alternate: Kahite & Golanvyi Trails –
TRDA parcel – Hopewell Fire Dept has 
requested access to pump lake water
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Private Dock Inventory
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Private Dock Inventory
(Per POA Report of historical ACC Requests and Google Maps Imagery)

NEIGHBORHOOD PRIVATE DOCKS

Cayuga 53

Chatuga 65

Chota 43

Coyatee 99

Mialaquo 180

Tanasi 141

Toqua 265

Total 846

Kahite 116

Grand Total 995

NOTE: Requests excluded from summary report:
• Duplicates for same address (each dares was 

counted once)
• Requests for POA marinas 
• Requests for Bokashee (23)
• Requests for rip rap on vacant land (11)
• Requests for addresses not on the water (20)
• Requests that are not an actual address or 

misspelled duplicates (20)
• Requests outside of Tellico Village (1)
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Nearby Public Marinas
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Nearby Public Marinas

Sequoyah Landing

Fort Loudon Marina  500

WindRiver Marina  245

Sequoyah Landing  188

Tellico Marina   196

TOTAL          1,129

Rarity Bay-200 slips residents only
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Self & Dry Storage
 

Self = Land Based Lot/Covered Storage / Trailer required

Dry = Building stacked storage on the water with launch facility
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TVPOA Self-Storage Survey Sept 2023
Demand exists for self-storage

196

124

Are you interested in covered self-storage for boats/trailers/cars 
and RVs?

Yes No

TVPOA Survey Sept 2023

N=320

97

223

Do you currently use covered storage at another location?

Yes No

TVPOA Survey Sept 2023

N=320
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Self-Storage – Sample Commercial Options Nearby
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Name Address Facilities Overview
300 Mialaquo Place Tellico Village 9x16 to 12x40 units, self storage & uncovered gravel lot
4879 East Lee Hwy Loudon 10x10 to 10x22 units, self storage & uncovered gravel lot
1272 US 321 Lenoir City 10x10 to 10x12 units climate controlled self storage
106 Walnut Grove Rd Vonore 5x10 to 20x15 units, self storage & uncovered gravel lot

American Self Storage 2970 Gamble Street Loudon 5x10 to 12x50 + Uncovered gravel lot
Tellico Boat & RV Storage 3239 Niles Ferry Rd Vonore 13x30 to 14x45 fully enclosed + uncovered gravel lot
Tellico Village Public Works Storage Davis Ferry Rd Loudon Uncovered gravel lot
Twin Lakes Storage 550 Jackson Bend Lenoir City 40' & 50' Covered storage
West End Storage 845 Mulberry Loudon 8x12, 10x10, 10x25 Enclosed storage

C&J Self Storage 950 Steeke Rd Loudon
Enclosed 24x12, 20x10, 10x20, 10x30; Parking storage:  
12x40, 10x25

Volunteer Storage
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Dry Storage Nearby

• Fort Loudon Marina

• Choto Marina

• Tellico Marina
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TVA Process & Requirements 
for New Docks
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TVA Process & Requirements for New Docks

• Requirements for community docks, piers, boathouses or other 

water-use facilities are governed by Section 26a Regulations

• Community Docks are subject to size & density limitations:
o Dock footprint generally limited to 1000 square feet

o In areas with preexisting development footprint may be increased to 1,800 square feet

o Minimum 50 feet separation between individual docks

• Size and number of slips in a community facility are based on:
o Number of property owners

o Length of shoreline frontage dedicated for community use
o 1,000 square feet per property owner or per 100 feet of shoreline frontage

Source:  TVA Section 26A
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Potential New 
Dock/Storage Locations
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Potential New Dock/Storage Locations

• Subject to TVA application and approval – very problematic

• Clear Creek
o Original Master Plan:  8 docks with 150 slips

o Land and parking lot owned by TRDA

o Land would need to be purchased or leased, facility would be public

• Toqua Coves

• Mialaquo

• Kahite:  Corntassel Area

o No current road access or 

parking

o Shallow water would require 

dredging or summer pool only

33 Marinas Capacity & Utilization FINAL



LRPAC

Clear Creek

• TVA approval for slips problematic

• Original Master Plan included 8 docks and 150 slips

• Potential for dry storage

• Would require purchase or lease of TRDA land

• Clear Creek is public and would be a public facility
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Toqua Coves
• TVA approval for slips problematic

• Dry storage might be possible

• No current parking

• Shallow water may require dredging or 

summer pool only
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Mialaquo 

• TVA approval for slips problematic

• Dry storage might be possible

• No current road access or parking

• Shallow water may require dredging or 

summer pool only
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Kahite Corntassel 
• TVA approval for slips problematic

• Dry storage might be possible

• No current road access or parking

• Shallow water may require dredging or 

summer pool only
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Dry Storage Challenges

• Significant capital investment
o Building

o Racks

o Lifts

o Ongoing maintenance

o Other services – gas, etc

• Access & parking

• Security

• Operations
o Lease management

o Hours of operations

o Staffing
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Conclusions & 
Recommendations

39 Marinas Capacity & Utilization FINAL



LRPAC

Conclusions

• Demand for boat slips and kayak storage exceeds capacity

• Forecasted wait lists:

Slips: 143  PWC: 55 Kayaks: 46

• Forecasted number of slips that would eliminate wait times:

Slips:  998  PWC:  126 Kayaks:  110

• Kayak lease no-refund terms do not motivate turn over of unused storage

• The ability to add new slips is severely constrained by TVA regulations and available 

locations

• Even if TVA approval were received, available locations pose significant challenges

• Dry storage may be an alternative to on-water slips but has its own set of challenges

• Alternatives to additional Tellico Village slips/storage are limited
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Wait list counts will remain high with typical 12-18 month wait times
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Recommendations

• TVPOA should track wait list times & slip turnover

• Determine TVA receptivity to new docks or dry storage 

• Evaluate Kahite kayak storage at proposed P-1 location

o Based on wait list and deposits recommend approximately 32 units 

o Alternative location could be TRDA parcel at Kahite & Golanvyi Trails

• Modernize kayak storage lease terms for prorated refunds

• Identify policy/process steps that would encourage the turnover 

of dormant leases…i.e. non-use provision, buy-out etc.

• Operational observations:

o Increase gas dock storage capacity – 2026 request pending

o Modernize the gas dock payment system – due diligence underway
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Appendix
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Yacht Club

Boat docks
Courtesy Dock
D- 56
E-56 / 2 pwc
F-56 / 2 pwc
G-38 / 20 pwc
H-44 / 2 pwc
I-44 / 64 kayak covered slips
J-52
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Tanasi Outer Basin

Boat Slips
N-28
O-36
P-36 / 5 pwc lifts
Q- 28 / 25 pwc Lifts
R- 24
S-24
T-24
U-12
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Tugaloo

Boat slips
A-26
B-26
C-26
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Tanasi Lagoons

Boat slips
TL1-20
TL2-14
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Tanasi Clubhouse

Boat slips
K-18
L-18
M-18
PWC-5
WW-7
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Kahite

Boat slips
KC-20
KB-42/ 10 PWC lifts
KA-32
KD-34
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